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EXCERPT FRoM

SIXTH REPORT ON GRESS IN MAN IA

5 Reorganmjzation of Japanese

i

Up to 1y3l, vhe Japanese jurisdiction in Manchuria presenied a
quadruple front, the Kwantung Government in the Leasea Territory, the
South Manchuria Railway Company in the Railway Zone, the Consulates
in various consular districts, and the Kwantung Army. Although each
one of these organs had its own special mission, the desire for a

unified auminlstravion was growing everywheres

The outbreak of the Manchurian Incident and The subsequent estab-
lishment or Manchoukuo helped to materialize this aesire in a sweeping
cnange which was effecvea in 1932 Under the new three-in-one system,
the Commander of the EKwanwung Army became simil taneously the Governor
of the Kwan.ung leased Territory anu the Ambassador 1o Manchoukuo. This
was an improvement but vacrious difficulties were still felt both in
Manchuria and in Tokyo. This was largely due to the fact that the shift
was maae only on the Manchurian iront anu no changes were eftfected at

the scurces of control in Tokyoe

After a iurther study, therefore, another sweeping reorganization
was effected lave 1n lyiy fFor aetails, see Fifth Report, Section 3)e
This time, the wwo-in-one unificasion was effectied by combinang the
Commanaer or the Kwan.ung Army and the Ambassador 1o Manchoukuo. The
office of the Covernor of the Ewantung Leasea Territory was abolisned

and a new office was created under the name of the Ewaniung Bureaue

The General Uirector of the Kwanvung Bureau and the Councillor of ™he
Embassy, both unaer the airection of the Ambassador, respectively super-
visea the general Japanese jurisaiction ana the diplomaii¢e activities

{in Manchuria, wnile the Governor of the Kwantung District Government av
Port Artmmr, removed vo Dairen in 1937, aaministered vhe Kwantung Leasea
Terrivory unuer the general supervision oi the General Director of the
Kwantung Bureau and the South Maucnuria Railway Company came unaer the
direct supervision of the Ambassaadr. In Tokyo, a new orfice was creaved
under the name of the Manchurian Affairs Bureau unuer ihe Cabinct super=
vision and the Prime Minisier supervised the jurisdictional activities

of the Ambassador unrough this orfice, while the Foreign Minisver sup.r-
visea only the purely aiplamaiic details of the Ambassador through the
Councillor of the Japanese Embassy at Hsinking, Moreover, the Army
Minister simli.auecusly helu the oirice of the Pres.ident of the

(0) .
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Manchurian Affairs Bureau, thus eftfecting the coord.navion bevween the
civil and milivary administraiionse General Jiro
first Ambassaaor and

Minami became the
Commander-in-Chief of the Kwanwung AITY e succeeded
in 1936 by General Kenkichi Uyeda who continues To S8eIVe in the same

orfice To=QaaYe

The relinguishment O extraterritoriality in Manchouxuo and the

transier ot the auministratvive rightvs over the S. Ms R. Zone as OI
December 1, 193/ again necessitated a slight reorganizavion in the

Japanese jurisdiciion, alvhough the general principle of two-in-one
ino unchangea. The chanxes were effected by an
Impcrial Orainance daved December 1, 1737 wnich went invo fosce OR
the same uay. 1in the Kwantung Bureau, tho Police Department was
abolished witn the transfer of Japanese police forces To Manchoukuo
and the Educa.ion Department was created 10 supervise School Associe=
vions and Feueration of School Agsociations (See below, Section 1432)
which took over Japenese educational activities in Manchuria. 4in the
Kwantung District Govermment, all offices including police and postal
services which were operating in the g, M, R, Zone were transferred
to Manchoukuo, wwo Deparuments of Finance and Civil Engineering were
added, ana tahe Dairen Civil Administratvion Off1ce was abolished,
placing the City of Dairen under the direct supervision of the
Kyantung District Govermmend which was already moved Iram Port Artour
to Dairen. Moreover, various activavies of purely Japanese character
which were carried on Dby post otfices in the S. M, R. Zone were
entrusvea vo similar Manchoukuo post offices for the time being

(8ce below, Section 15) «

Another far-reacaing result of the relinguispment of extrater-

ritoriality, incluaing consular jurisdiction, was the ebolition of
several Jepanese consulates 1n Manchoukuo. This mamentous decision
wsas announcead by the Japenese Fmbassy 1n Hsinking early in January.
1959. The shif? jneluaed the abolivion of Consulates-General at

Mikden, Kirin, and Tsitsihar and Consulates or pranches at Antung,

Chinchou, Chengtie, Chihfeng, Paichengizu, apd Yenchi, leaving open
for the time being the Consulaves-General at Heanking and Harbin end

Consulates in Nortneast Manchuria. The Mutankiang Branch of the

Harbin Consulate-General and the Hu
were raised to regular Consilave in view of the growing importance

of north-castiern frontierse
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I, Edward P. Monaghan, hereby certify that I am associated with
the General _I?e_adquarters of the Supreme Commander for the Allied
Powers, 'and that the attached document, IPS No, 1801, the Sixth
Report on Progress in Manchuria to 1939, was obtained by me from
Lt. Robert S. Teaze, ATIS Document Section, in the conduct of my

official business.

Signed at Tokyo on this /s/ Zdward P. ldopaghan
Name

10th dey of June, 1946
Investigator

Official Capacity
Nitness: /s/ William C, Prout I.P.S,

-
-------------- -----------n---------------

I, Robert Teaze, hereby certify that ATIS Document No. SA 10090,
Item 1, described as follows:

*SIXTH REPORT ON PROGRESS IN MANCHURIA TO 1939", South
iManchuria Railway Company, May 1939,

was obtained by me in the course of my official duties and on 10 Jun 19446
was delivered to Mr, E. P, Monaghan of the International Prosecution Section.

Date_ 2k Jul 1946 /s/ Robert S. Teaze
ROBERT S. TEALAZE
2d Lt., AUS

ATIS Document Section
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