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« YOlUuhtary based projects — developed
with constant |aCK OF voluhteers...

 (AJe've Came up with onhe model which
Cah provide us with fresh enthusiasts
— ahd we founhd out problems are also
Oon the other side of the fence

.



TasKS — Sroup 1

« From 1st of QCctober 100 hew volunteers will join
your Chapter/user group for hext 6 months. You
have ¢ aCtive projects (uponh your choice).

- TWhat Will You do with volunteers?

« WhO will work with them? How to Organize
them?

« Where and how will You include them?

.




Tasks — group 2

» Th FOllowWing 6 months You have 5 projects
whiCh acquire help Of 5-10 voluhteers (per
project). You have 7 aCtive voluhteers.

« HOW WIll YOu inClude present voluhteers?
- Where ahd how will You find a hew ones?
« HOW Will YOu Orgahize all of them?

.



What to do to get
volunhteers?

For offline work — You heed to find
Offlihe volunhteer:

« Try tO COntaCt Your [oCal Volunhtary
service

« Make g parthership with youth portals
tO promote your Call for volunhteers

4

.



« “YOUu Cah't have t00 mahy volunteers” is a lie!
« VOoluhteers demand training, Care and WORK.

Ih Case ahy Of this IS hot provided — they
leave to finhd g better offer.

« Yolunteers with ohe bad experience are not
likely t0 come bacCk.

.



What Canh we do?

» Take work with voluhteers as a serious jJob

« CalCulate how mahy volunteers you heed for what
Kind of work

- Make precise and direct Call for Volunteers for each
Work type

« (zIVe them optionhs ahd support their development
(think about their motivation)

« Thform them about all events ahd acvities

e



. olunteering icon BY Tungilik
(Own work) (CCo], Via
Wikimedia Commons

.


https://commons.wikimedia.org/wiki/File:Volunteering_icon.png

In Case you need to0 Khow

...Contact

Milica 2arkovi¢

Education Program Mahager
Wikimedia Serbia
miliCa.zarkoviC@Vikimedi)a.org
[([(ser:Upotrebi Klikere]]

.



mailto:milica.zarkovic@vikimedija.org
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