ESEAP

History and Perspectives

From Butch Bustria, your ESEAP coordinator



“Origins
A first picture taken about an
Asian meetup happened in
Washington DC at a simple lunch
during the sidelines of Wikimania
2012.

Though as early as 2009, the
Wikimedia Asia Project is
conceived & chapters met in
2010.
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Wikimedia Asia

» Contacts: Deryck Chan, Yuyu

« Date & Time: Saturday, July 14th, 13:30 to 14:30 (conference lunchtime)

¢ Location: Lounge area, 1st floor, Marvin Center

< a ect is having its annual lunch gathering at Wikimania again! All Wikimania attendees

from Asia are invited; those interested in the development of Wikimedia in Asia are also welcome. We will
discuss collaborations between Asian Wikimedia chapters for the coming year, including Wikimania 2013
in Hong Kong.

Activities History jedt]
September 2007, the idea of a Wikimedia Asia project was first coined and discussed by Anirudh Bhati, Cary Bass, THD and
Jeromy Chan.

November 2009, Wikimedia Hong Kong started the discussion of Wikimedia Asia Project through e-mail. After the discussion
between most of the Asian chapters, they decided to apply a mailing list to Wikimedia Foundation for Asian Chapters.

December 2009, \Wikimedia Foundation approved the mailing list application of Asian chapters

February 2010, the first draft of Wikimedia Asia Project was published.

April 2010, the first Asian Chapters Meet Up was held in the Chapter Meeting 2010 in Berlin, Germany.

July 2010, the panel of Wikimedia Asia and the second Asian Chapters Meet Up were held in Wikimania 2010, Gdansk,
Poland.

August 2011, an informal Asian Wikimedians' lunch was held in Wikimania 2011, Haifa, Israel.



Presenter
Presentation Notes
The first recorded Asian meetup happened in Washington DC at a simple lunch during the sidelines of Wikimania 2012. It was originally conceived to work on an Asian regional conference inspired from the Wikimedia CEE Meeting 2012 and the Ibero-American Wikimedia Summit (Iberocoop) 2011.
https://wikimania2012.wikimedia.org/wiki/Meetups#Wikimedia_Asia
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) AS|a Wikimedia Meetup

~ became a regular occurrence

; during Wikimania 2013 in
Hong Kong and in the
Wikimanias it succeeded,
Wikimedia Conferences in
Berlin and Milan and the
- Wikimedia Summit.



Presenter
Presentation Notes
In the end, the Asia Wikimedia Meetup became a regular occurrence during Wikimania 2013 in Hong Kong and in the Wikimanias it succeeded, Wikimedia Conferences in Berlin and Milan and the Wikimedia Summit. An Asian regional conference never had materialized. 
https://wikimania2013.wikimedia.org/wiki/Wikimedia_Asia_meeting


* During the sidelines of

-~ Wikimania 2014 in London and

; in the Wikimedia Conference
2015 in Berlin, participants
from East and South East Asia
gathered and talked about the
purpose to collaborate “in a

. regional way”.

?Oﬂ - 2015: ESEA



Presenter
Presentation Notes
During the sidelines of Wikimania 2014 in London and in the Wikimedia Conference 2015 in Berlin, participants from East and South East Asia gathered and talked about the purpose to collaborate “in a regional way”. This paved for the plan of a regional conference called “ESEA Meeting”2. Australia was part of the discussions, and during the Wikimedia Conference 2017 Pacific region was admitted to the group and ESEAP was formed.
https://meta.wikimedia.org/wiki/ESEA_Meetup
https://meta.wikimedia.org/wiki/ESEA_Meetup/MeetingMinutes
https://meta.wikimedia.org/wiki/ESEA_Hub/News_Plaza/2015
https://meta.wikimedia.org/wiki/ESEA_Hub
https://meta.wikimedia.org/wiki/Wikimedia_Conference_2017/ESEA_Meeting
https://meta.wikimedia.org/w/index.php?title=ESEAP_Hub&diff=18036276&oldid=18036230


2016-2017 : ESEA to ESEAP

This paved for the plan of a
regional conference called “ESEA

File:(WMCON17) Regional meet up - East and South East Asia.pdf

Meeting”. Australia was part of Goals of this meeting
lthe diSCuSSiOnS, and during the . E;t:::t:::i;or:}:;r:)munities;ha:is"inEastandeou‘:hEa:»tAsia(or
Wikimedia Conference 201 7 o Reflect together on local strategy.

Pacific region was admitted to
the group and ESEAP was
formed.



Presenter
Presentation Notes
This paved for the plan of a regional conference called “ESEA Meeting”2. Australia was part of the discussions, and during the Wikimedia Conference 2017 Pacific region was admitted to the group and ESEAP was formed. https://meta.wikimedia.org/wiki/Wikimedia_Conference_2017/ESEA_Meeting
https://meta.wikimedia.org/w/index.php?title=ESEAP_Hub&diff=18036276&oldid=18036230
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The first ESEAP Conference

. happened from 5-6 May, 2018 in

- Bali, Indonesia. That event brought

{ together participants from Australia,
Brunei, Cambodia, Hong Kong,
Indonesia, Malaysia, Myanmar, New
Zealand, Philippines, South Korea,
Taiwan, Thailand, Timor Leste, and
Vietnam
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Presenter
Presentation Notes
The plan had been regularly discussed during Wikimedia conferences since and in 2017 plans progressed when there was a consensus to have the event in Bali, Indonesia. The grant for the ESEAP Conference was proposed in September 2017 and was approved by the Wikimedia Foundation November 2017.
 
The first ESEAP Conference happened from 5-6 May, 2018 in Bali, Indonesia. Wikimedia Indonesia served to lead the organizing committee. That event brought together participants from Australia, Brunei, Cambodia, Hong Kong, Indonesia, Malaysia, Myanmar, New Zealand, Philippines, South Korea, Taiwan, Thailand, Timor Leste, and Vietnam.                  The conference was successful and the concept of regional collaboration has progressed. Interesting topics such as capacity building, outreach and Wikipedia project promotion were presented or discussed there.
  https://meta.wikimedia.org/wiki/Grants:Conference/WMID/ESEAP_Conference_2018
  https://meta.wikimedia.org/wiki/ESEAP_Conference_2018
https://meta.wikimedia.org/wiki/ESEAP_Conference_2018/Participants
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In lieu of the regional -
conference, the Wikimedia L
Foundation decided to involve | |
ESEAP in a Strategy Summit
in Bangkok, Thailand in June
2019.
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Presenter
Presentation Notes
It was decided that the next ESEAP Conference will happen in Fremantle, Western Australia in 2019 but there was a grant freeze in early 2019 for it to adapt to the Movement Strategy recommendations being written that year.  In lieu of the regional conference, the Wikimedia Foundation decided to involve ESEAP in a Strategy Summit in Bangkok, Thailand in June 2019. Most of the recommendations given from ESEAP were related to capacity building, partnerships, and the Universal Code of Conduct.
https://meta.wikimedia.org/wiki/ESEAP_Strategy_Summit_2019
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/2019_Community_Conversations/Strategy_Salons/Reports/ESEAP_Strategy_Summit
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The Wikimania Steering Committee

in March 2019 offered hosting of
Wikimania 2020 to ESEAP and the
host location will be in Bangkok, o &
Thailand. Plans for having the | o7 (S
ESEAP Conference were shelved /v‘ AL 4

and planned to integrate to ‘.
Wikimania. .
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Presenter
Presentation Notes
The Wikimania Steering Committee in March 2019 offered hosting of Wikimania 2020 to ESEAP and the host location will be in Bangkok, Thailand. Plans for having the ESEAP Conference were shelved and planned to integrate to Wikimania 2020 in August 2020.
 
In early 2020, an emerging virus outbreak happened in Wuhan, China, and quickly spread around the globe. Plans to have Wikimania in 2020 were in doubt and after the formal declaration of a COVID-19 pandemic by the World Health Organization, several conferences scheduled in 2020 were canceled including the then upcoming Wikimedia Summit 2020. The ESEAP Wikimania Core Organizing Team made a tough decision to postpone Wikimania till 2021. The Wikimedia Foundation also suspended approving grants for in-person gatherings and requested affiliates and organizations who already obtained conference funding not to hold in-person gatherings until further notice. 
https://meta.wikimedia.org/wiki/Wikimania_Committee/Minutes/2019-03-20
https://meta.wikimedia.org/wiki/Wikimedia_Summit_2019/Thematic,_regional,_language-specific_meetups/Asia-Oceania_Wikimedia_meeting#Wikimania_2020
https://meta.wikimedia.org/wiki/Wikimedia_Summit_2020/Report
https://wikimania.wikimedia.org/wiki/2020:Wikimania



Oops... COVID-19 happend

Wikimania is postponed until 2021.

The ESEAP Wikimania Core Organizing
Team made a tough decision to
postpone Wikimania till 2021 and
eventually cancel it.

On August 2020, ESEAP decided to hold
virtual meetings. Every month since,
ESEAP had been gathering virtually.

Aletter from Katherine Maher to the Wikimedia Community

18 March 2020

Dear everyone,

As a part of the Wikimedia movement's ongoing response to the COVID-19 pandemic, we are
postponing Wikimania Bangkok 2020. This decision was made with the full support of the ESEAP.

host team and Wikimania Committee. Together, we will hold Wikimania in Bangkok in 2021.

We are filled with sadness to not see you all in Bangkok in August. However, we are confiden
that this is the best possible decision for the well-being of our global community and public health
overall. This decision was proposed by the ESEAP organizers in line with their countries’
response to the COVID-19 pandemic and is in line with recommendations from the World Health
Organization (WHO).

You are certain to have many questions. We hope to answer some of your questions below. We
will continue to answer questions on the Wikimania Meta-Wiki page and on the Wikimania

Telegram group chat (more information below).

What does “postponing” Wikimania mean?

We will not host an in-person Wikimania in 2020. We are rescheduling Wikimania Bangkok until
2021. The ESEAP organizing team will continue their work as a regional collaborative between
affiliates in the East, South East, and Pacific regions to host us in Thailand next year.

The hotel and venue in Bangkok will remain the same. We have not yet finalized dates for 2021.
We will work with the ESEAP team and Wikimania Steering Committee to confirm new dates. We

will let you know these dates by the end of 2020.

2022 [edi]
« ESEAP Hub mber 2022 - 20™ (virtual)
« ESEAP Conference 2022/18-20 November 2022
7t (virtual)
2 - 26™ (virtual)
5 (virtual)
24 ((virtual)
2022 - 23" (virtual)
22" (virtual)
2022 - 21 (virtual)
22 - 201 (virtual)
2022 - 19" (virtual)
ESEAP Hub/Me: /9 April 2022 - 18 (virtual)

2021 |edt]
ESEAP Hub 21 - 17" (virtual)
« ESEAP Hub/ - 16 (virtual)
ESEAP Hub, g 5™ (virtual)
« ESEAP Hub/Meetings/11 September 2021 - 141" (virtual)
« Get Together with ESEAP at Wikimania Unconference via Remo on August 14
« ESEAP Hub/M
« ESEAP Hub/Mesting
« ESEAP Hub/Meeting 10™ (virtual) -- Etherpad
« ESEAP Hub/Me: 21 - 9 (virtual) ~ Etherpa
ESEAP Hub/ gs/16 April 2021 - 8" (virtual) — Ethe
021 - 71 (virtual) - Etherpad 2
ESEAP Hub/Meetings/ 21 - 6™ (virtual)
intdol -Pacific, 16 January (virtual)

January 2021 - 5 (virtual)

2020 [edi]
« ESEAP Hub/Meetings/12 December 2020 - 4" (virtual)
0 - 39 (virtual)
« ESEAP Hub o 2" (virtual)
« ESEAP Hub



Presenter
Presentation Notes
In early 2020, an emerging virus outbreak happened in Wuhan, China, and quickly spread around the globe. Plans to have Wikimania in 2020 were in doubt and after the formal declaration of a COVID-19 pandemic by the World Health Organization, several conferences scheduled in 2020 were canceled including the then upcoming Wikimedia Summit 2020. The ESEAP Wikimania Core Organizing Team made a tough decision to postpone Wikimania till 2021. The Wikimedia Foundation also suspended approving grants for in-person gatherings and requested affiliates and organizations who already obtained conference funding not to hold in-person gatherings until further notice. 
 
The movement strategy recommendations were announced early 2020 and the concept of “hubs'' was among its recommendations. The hubs recommendation was inspired by the emerging formation of regional and thematic collaboratives such as the CEE, WikiArabia, Iberocoop and ESEAP.  In August 2020, ESEAP decided to progress the discussion of ESEAP Regional Cooperation to be a regional hub through a virtual meeting. Every month since, ESEAP had been gathering virtually to discuss key topics that affect the region, sometimes conduct workshops, and training. It also invites guests from the Wikimedia Foundation and affiliates outside ESEAP to be a resource speaker. The hubs topic frequently was on the agenda.
 
In December 2020, the ESEAP Wikimania Core Organizing Team had serious doubts that an in-person conference is likely to happen in 2021 and decided to dissolve the Core Organizing Team and cancel the plans for an in-person conference scheduled in 2021. Wikimania went virtual in August 2021. The Wikimania Steering Committee decided to have a hybrid Wikimania for 2022 but it is primarily online.
 
https://meta.wikimedia.org/wiki/Wikimedia_Summit_2020/Report
https://wikimania.wikimedia.org/wiki/2020:Wikimania
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/Recommendations/Ensure_Equity_in_Decision-making#Enable_the_empowerment_of_local_communities
https://meta.wikimedia.org/wiki/ESEAP_Hub/Meetings/13_August_2020
https://meta.wikimedia.org/wiki/ESEAP_Hub/Meetings
https://diff.wikimedia.org/2021/01/27/moving-wikimania-2021-to-a-virtual-event/
https://commons.wikimedia.org/wiki/File:Wikimania_2021_Final_Day_Opening,_Reflecting_on_the_Past,_Present_and_the_Future.webm


ESEAP to host Wikimania 2023

The Wikimania Steering Committee
allowed ESEAP to choose a location
for Wikimania 2023.

Singapore is selected through a
multiple round selection via virtual
meeting and on meta-wiki.

ESEAP Hub/Wikimania 2023 country choice

ESEAP Hub

(English / 28E) ESEAP accepted the invitation to host the in-person Wikimania in 2023
following the cancellation of 2020 Wikimania in Bangkok due to COVID. ESEAP has been
working with the WMF and the Steering Committee to assess the risks of countries within our
region. The 23rd ESEAP community meeting was held using Google meet on 12 July 2022
those who attended this meeting chose to narrow down the options to two countries, namely
Singapore and Japan. We invite everyone in the ESEAP community to decide which country

they would prefer Wikimania 2023 to be in, while the second choice will be the alternative
option should there be the need. We ask that you vote for your preferred option below.

If you have any questions, please ask on the section below.

Thank you.

(Japanesef?$§) 5 ‘ (FATAT WIKIMANIA

ESEAP decides
Wikimania 2023

E2 (Steering Committee) & 3 . 7 4 or Jogan
=)

ESEAP decides Wikimania &7
2023


Presenter
Presentation Notes
After the decision of the formation of the 2022 Wikimania Core Organizing Team, the Wikimania Steering Committee offered ESEAP to host Wikimania 2023 with a physical venue as anchor host location. Wikimedia Thailand the same month decided that it would be wise for ESEAP to select from a wide variety of host locations rather than having it in Bangkok. 
 
In May 2022, ESEAP decided to pursue a regional conference after the Wikimedia Foundation gave a green light to resume in person gatherings after it was suspended due to COVID-19.  The next host was granted to Sydney, Australia with Wikimedia Australia leading the organizing committee. A proposal was submitted in June 2022 and was granted the same month by the Wikimedia Foundation.
 
A risk assessment was done for 9 ESEAP countries by the Wikimedia Foundation for the host location of Wikimania. During the 23rd ESEAP virtual meeting, ESEAP decided to narrow choices to two countries namely Japan and Singapore and allow the wider ESEAP community to decide on meta-wiki. Through an absolute majority vote, the community decided to have Wikimania in Singapore in the northern hemisphere summer of 2023. The Wikimania Steering Committee affirmed the ESEAP community decision and ESEAP publicly announced Singapore as the host location to the global community at the final day of Wikimania 2022.
https://meta.wikimedia.org/wiki/Wikimania_Committee/Minutes/2022-04-21
https://meta.wikimedia.org/wiki/Wikimedia_Thailand/Wikimania
https://meta.wikimedia.org/wiki/ESEAP_Hub/Meetings/15_May_2022
https://diff.wikimedia.org/2022/03/29/announcement-of-the-removal-of-the-covid-travel-policy/
https://meta.wikimedia.org/wiki/Grants:Conference/Wikimedia_Australia/ESEAP_Conference_2022
https://meta.wikimedia.org/wiki/Grants_talk:Conference/Wikimedia_Australia/ESEAP_Conference_2022#Proposal_approved
https://meta.wikimedia.org/wiki/ESEAP_Hub/Meetings/9_June_2022
https://meta.wikimedia.org/wiki/ESEAP_Hub/Meetings/12_July_2022
https://meta.wikimedia.org/wiki/ESEAP_Hub/Wikimania_2023_country_choice
https://meta.wikimedia.org/wiki/ESEAP_Hub/Meetings/17_July_2022
 


Wikimedia Asia Project/Proposal

Wikimedia Asia Project

This is the full version of Wikimedia Asia Project Proposal.
ESEA Hub

This is an archiv sion of this page, as edited by Heatherawalls (talk | contribs) at 21:46, 19 May 2015 =
the current version chapters in the Asian regior]
(diff) — Older revision | Latest revision (diff) | Newer re: — (diff)
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East, Southeast Asia and the Pacific Regional Cooperation (ESEAP) is a regional == ince.
collaborative composed of nationalities & Wikimedia affiliates of Indonesia, Taiwan, Australia,
Korea, Thailand, Philippines, Malaysia, Myanmar, New Zealand, Hong Keng, and Vietnam.
Membership also includes nationalities and informal communities of Brunei, Cambodia,
China, Japan, Laos, Macau, Mongolia, Papua New Guinea, Singapore, Timor Leste and
Pacific island nations FS esia, Fiji, Kiribati, Marshall Islands, Nauru, Palau, Samoa,

uokka, the official mascot &7
Solomon Islands, Tonga, Tuvalu, and Vanuatu. DL

of ESEAP
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