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What is Wikipedian in Residence?
● Wikipedian working in a GLAM institution

● Duties:

○ Connecting the institution with mission 

and vision of Wikimedia movement

○ Digitizing, releasing and creating 

content

○ Educating staff about editing Wikipedia

○ Negotiation

○ Advocacy



Wikimedia Serbia - background
● Founded in 2005

● Volounteers

● Projects:

○ PEG - WLM

○ APG - from 2012

● Office in 2012



Local GLAM context
● Cultural institutions are closed

● Gatekeepers

● Possesive curators

● No understanding for new technologies for attracting broader audience



History of GLAM in Serbia
● Open GLAM conference 2012
● 19 cooperation: some releasing, basic edit-a-thons, QR codes...
● 1st serious GLAM reference: University of Belgrade Library
● GLAM attempts: Numerous (meetings, sending official proposals, GLAM 

brochures, grant open calls, WIR open calls…) 
● Why should we give materials to you? We are making money from it!



One e-mail changed everything...
● August 2017:

Vice-president of Wikimedia Serbia receives an e-mail from the newly 

formed Department for development of digital research 

infrastructure in the field of culture and art of the Ministry of Culture 

and Information of Republic of Serbia:

What is GLAM?

Can we meet and discuss the possibilities for cooperation?





The Ministry:
Wow, you are doing the same thing as we are! And exactly what we want 

from cultural institutions to do — to expand the visibility of national 

heritage!

Wikimedia Serbia:
Yes, we are doing the same thing, for the same reason, for the same 

people, in the same medium. Let’s do it together!



1st GLAM Seminar
● Press center of Ministry of 

Culture and Information

● Three days

● 29 cultural institutions

● 64 representatives

Program:

● Wikipedia and Wikimedia

● GLAM program

● Creative Commons licences

● Workshop (editing Wikipedia 

and upload to Wikimedia 

Commons)



●



Results
● Three cooperations (Museum of Yugoslavia, Museum of Vojvodina, 

Historical Archives of Jagodina)

● One edit-a-thon (Museum of Yugoslavia)

● One Wikimedian in residence program (Museum of Yugoslavia)

● One interested for the WIR program (Institute for National Heritage)

● One grant submission (Historical Archives of Pančevo)



Museum of Yugoslavia — short case study
● One of the previous “attempts”

● Before the Ministry support: “We are making money by selling images”

● After the Ministry support: 826 released files, two WIRs, one edit-a-thon 

(50 articles)

● One of the most successful long-term partnerships



2nd GLAM Seminar
● Museum of Vojvodina

● Two days

● 21 cultural institutions

● 40 GLAM staff (including directors)

Program

1st day:

● Wikipedia and Wikimedia

● GLAM program

● Creative Commons licences

2nd day:

● Workshop (editing Wikipedia and 

upload to Wikimedia Commons)



●



Results
● Two Wikimedian in residence programs (Museum of Vojvodina, 

Museum of Vrbas)

● Two requests for the WIR program (Museum of Vojvodina Slovaks, 

Museum Terra Kikinda)

● Two interested in implementing QR codes (Terra Kikinda, National 

Museum of Zrenjanin)

● One grant submission (Museum of Subotica)

● More cooperations coming...



3rd GLAM Seminar — Advanced workshops
● 28 institutions

● 40 participants

● 33 articles



Certificate of appreciation from the Ministry
● Wikimedia Serbia is awarded by the Serbian 

Ministry of Culture and Information for our 

contribution to the digitization of cultural 

heritage in Serbia.

● We have established a successful cooperation 

with the Sector for development of digital 

research infrastructure in the field of culture and 

art in order to preserve and promote the rich 

heritage of our country.



Financing the Wikimedian In Residence program
● In April 2017 Ministry of Culture and Information approved project 

proposal by Wikimedia Serbia, for organizing and implementing 
Wikipedian in Residence programs in 2018

● Three two-months WIR programs
● July - selection process
● 4,200 €

○ Museum of Yugoslavia
○ Museum of Vojvodina
○ Historical Archives of Pirot (in progress)



What’s next?
● Signing an official agreement with the Ministry of Culture and Information

● Implementing 2 more WIR programs this year

● Preparation for the future

○ expanding the network of GLAM partners and volunteers

○ making GLAM partnerships strong and sustainable

○ creating new models of cooperation



Challenges
● WMRS capacities

● Copyright

● Understanding of Copyright and Creative Commons licences 

● Long term and sustanaible cooperation

● GLAM staff working on Wiki projects independently (usually after WIR 

programs)

● Overcoming the misunderstanding of our goals (we’re doing the same 

thing)



Lessons Learned
● Financial support and advocacy of Ministry of Culture and Information 

● Training GLAM staff in terms of Copyright and CC licences

● We should be more supportive and patient with GLAM staff in order for 

them to become active editors or contributors 

● Explain the greater cause that we’re doing this for (working together)

● Very important: Sometimes it’s better to say NO to GLAM cooperation 

than wasting your resources!



QUESTIONS?

COMMENTS?

SUGGESTIONS? Contact:
Ivana Guslarević
ivana.guslarevic@vikimedija.org
Filip Maljković
filip@vikimedija.org
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