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REHABILITATION OF EXISTING BUILDINGS ON OKINAWA

BY USE OF G..RIQA FUNDS

l, Reflerences are:

a. 'Notes on Problems about Okinawan Housing," signed by
Mr. Tracy Voorhees, 8 December 1949 (copy attached).

b. Radio, Department of the Lrmy, to Commander-~in-Chief, Far
East, WX 97883, 24 December 1949 (copy attached).

c. Letter, General Headquarters, Far East Command, to Command-
ing General, Ryukyus Command, sub ject: Rehabilitation of Exlsting
Buildings on Okinawa by Use of GARIOA Funds, dated 4 January 1950 (copy
attached).

d. Radio, Department of the ..rmy, to Commander-in-Chiecf, Far

East, WARX 98266, dated 1 January 1950 (copy attached).

¢. Radio, Commander-in-Chief, Far East, to Commanding General,
Ryukyus Command, CX 54544 dated 21 January 1950.

f.‘ Radio, Department of the .LArmy, té Supreme Commandcr for the
i1lied Powers, W 96125, datea S November 1949,

£ o 'Radio, Department of the Army to Supreme Commander for the

illied Powers, W 96886, dated 27 November 1949,

he. Radio, Department of the Army to Commander-in-Chief, Far

e

East, W 98715, dated 21 January 1950,

¢« suthority to Transfer., Based on Department of the Lrmy
authority contained in reference lb, the Commanding General, Ryukyus
Command and Commanding General, Twentieth Air Force, are authorized to
approve the transfer of housing subject to the provisions and ceneral
principles outlined in references 1lb and lc and further subject to

allocation of G.ARIOA funds upon the approval by General Hickey of the

overall plan.

5« United States .gency to Accomplish Transfer. The District

Enginecer in accordance with standard procedures as modif'ied by

reference 1b will accomplish transfer of titles to the Provisional

Okinawan Government.
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& _fif 4, OQkinawan Agency to Receive Transfer., An Okineawa Housing Founda-

‘%% tion, organized pursuant to existing laws in effec¢t will receive transfer
bé of titles, Draft of charter flor the pr0pbsed Okinawa Housing Foundatilon,
gé is attached as TAB A,
o=

= O e Criteria for Selection of Structures toﬁbe Transferred,
ﬂ::_? a, To be outside permanent base areas.
mé b. Intended for future occupancy, subject to rehabilitation,
‘Dé by Military Government personnel and by personnel entitled to commuta-
*Lé tion of quarters.,
- c. Grouped to the extent practicable,
N d. Of maximum potential value to futyre Okinawan Government to
N

the extent compatible with present and foreseeable lMilitary requirements.
" e. Unsuitable for military occupancy and for which military
= funds for rehabilitation are not available,
o |
6. General Outline of Procedure, ,

e a. Commanding General, Ryukyus Command, and Commanding General,
S Twentieth Air Porce, will accomplish WD AGO Form 337 (TAB B), with
s appropriate overlays, for submission to Distriet Engineer, Okinawa
& Engineer District.

b. District Engineer, Okinawa Engineer District, will prepare

ahtbtmhtbtbttitobemdtmodmbobetmdotmdattstdmmbotdaibimim

contract of transfer and consummate agreement with the Provisional Govern-

A
ment of Okinawa (TAB C).
N |
P c. Commending General, Ryukyus Command, and Commanding General,
x Twentieth Air Force, will furnish the Okinawa Housing Foundation with
> instructions, plans, specifications, e tc., for rehabilitation (TAB D).
X : BOQ's will follow dependent housing design to allow a maximum flexibility
o in assignment to quarters as the population ratio of single persomnel to
. personne l re.quiring dependent quarters varies,
~
&
S
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d. Ryukyus Militéfy Governor will make GARIOA funds available
as requested.

e. The Purchasing and Contracting Officer, Ryukyus Command,
acting as agent for the Provisional Okinawan Government and its desig-
nated agency, will contract for rehabilitation, at k ast 75 percent of
rehabilitation funds will be expended in the Okinawan and Japanese econ-
OMi€s e

f« The Commanding General, Ryukyus Commend, will, in connection
with Commanding General Twentieth Air Force, determine priority of appli-
cations by prospective occupants (lessees) as the rehabilitated structures
become available.

g. The lease will include provision by Okinawa Housing Foundation
for all repairs ands utilities functions as defined in AR 420-10,

he Rentals will be paid to the Okinawa Housing Foundation in

yen by the tenant to the full amount of the rental allowance.
i. Appropriate measures will be taken by the Commanding General,
Ryukyus Command, and Commanding General, Twentieth Air Force, to insure

payment of rentals by individuels in legally acquiredhyen to the Okinawa

Housing Fundation.

J+ Subsequent to transfer, the District Engineer will process

TABS B and C and the Real Property Record (TAB E), in accordance with
established procedures. Copies to the Post Engineer constitute his

authority for dropping the respective properties from his records.

7. Structures to be Transferred.

8. Dependent housing contained in the following areas will be
transferred: (List contained in TAB F does not include building numbers

of any buildings currently used as BOQs.)

Area Number of Buildings
Awa se | 181
Bucknerville 89
Kawﬁsaki o
Naha (outside master plan)' 18
Nupun ja 7
Tengan 32

TOTAL ;;;-

é,
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é;i b. BOQ's contained in the following areas will be transferred:
brééf Area No. of Buildings
'higg Naha (outside master plan) e
gkéé Hospital Area 10
i-—:—_;—; Tengan ' ik O
\‘E;““: BOTANLR L s 7H
L é—i c. Total Army buildings to be transferred - 402
%é 8. By adjustments of assignments to housing used as BOQ's, only
‘Oiég Military Government personnel engaged full time on Military Government
J-fgg matters and classification act Department of the Army and Department of
= - the Air Force civilians for whom quarters allowance can be made available,
ok willl live in the housing used as BOQs rehabilitated under this program,
= e Requests will be initiated for an increase in the gmounts ot
" appropriated funds allotted to Commanding General Ryukyus Command and
- |
Commanding General, Twentieth Air Force to provide for the payment of
4 rentals to Department of the Army and Department of the Air Force
= civilians not employed by Military Government (TAB G).
—
10. Water System. It is estimated that $211,550.00 would be re-
r quired to rechabilitate the Bucknerville ﬁater system; This water
@0

system as a self-contained unit can be transferred in its entirsety and

rehabillitated under this program. For cost estimate and justification

by labor and materials, see TAB H,

A
11, Furnishings. Govermment property, such as furniture, will be

e provided the quarters on memorandum rcceipt to the occupant on a
~ temporary basis pending fulfillmént of the provisions of Department of
. the Army radio WARX 98266, 1 Jan 1950 (Ref d), and FEC radio CX 04 544,
a dated 21 Jan 1950 (Ref o). All permanent fixtures will be trensferred
o — |

= with the buildings,
5.
g:‘; 12, Telephone Service. Telephone Service will be provided by

= the army, as at present, until such time as the networks servicing the
w__;: areas involved are turned over to the Provisional Okinawan Government,
w_—
N R
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= 13. Maintenance and Repair. The Okinawa Housing Foundation will
H—
= assume responsibility for the maintenance and repair of buildings and
n— _
§ = interior utilities to the extent necessary to continuously meet the
°”§§' standards and specifications established by the Staff Engineers of the
'4“§§ Ryukyus Command and Twentieth Air Force. The Okinawa Housing Foundation
akéé will purchase, store, and install the ma%erials necessary to repairs and
" = interior utilities as the issue and supply of these items, from Army
= sources would no longer be authorized.
::_Eé 14, The Twentieth 4iir Force using this same plan deslres to re-
._'Eg habilitate 87 .ir Force dependent quarters at Naha J\ir Base using G.RIO.
L -
= funds.
o
;__%_:_ 15, Funds Required.
d §§ 8. It is estimated thet $2,271,650.00 is! required for the
= *
= Army rehabilitation program as follows:
e | |
= $1,660,000 Rehabilitation of 332 dependent houses.
ndl 0@ 000" Rehabiltitation of 10 buildings In hospital area.
S 300,000 Rehabilitation of 60 BOQ's
= 211,650 Rehabilitation of Bucknerville water system.
N= $2,271,660 TOTAL
o=
. be " [t is'estimated that $435,000.,00 is required for the Air
= Force rehabilitation program as follows:
N
N
= $435,000 Rehabilitation of 87 dependent quarters
N_— _
sl = at Naha .,ir Base
v =
- = |
- lomm s encor el bl sebeliicvedithat: the transfer of ;the US
.,
e
= Government lmprovements to the Provisional Government 1s adequate
e
il compensation to secure a release of "save harmless" from any and
53‘%% all claims which might ever arise out of our past or present occupancy.
g_;—:‘_ It 18 further believed that this general principle will be applicable
N =
-
5
N

€€
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to the release of all temporary areasand the transfer of improvements

>

thereon to the Okinawa Government. DMoreover, it is anticipated that the

allotment of cuarters commutation of the occupants to the Okinawan Govern-
ment agency will be more than adequate to provide repasir, maintenance,

operating expenses and amortization and will provide a surplus or working

ey

v
O T O O O T RSO R

capital which the Okinawans may use to convert other improvements, which

L

may be transferred as they become surplus, to suit the needs of the -

=
1

Okinawan Government.
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REHABILITATION OF (MXISTING BULLDINGS ON OKINa.iA

BY USE OF GaRIOA FUNDS

l. References are:

2. UNotes on Problems about Okinawah Housing," pigned by

Mr. Tracy Voorhees, 8 Dec 1949 (copy attached) s

b, Radio, Department of the Army, tO Commander-in~Chief,

Far East, WX 97883, 24 Dec 1949 (copy attached).

c. Letter, GHG, FEC, to Commanding General, Ryukyus Comm%nd,
subject: Rehabil%tation of Existing Buildings on Ckinawa by Use of
GLRIOA Funds, dat%d , Jan 1950 (cogy attached);

o Rad%b; Department ofihe ATILY ﬁo Cormander-in-Chief,
Far East,'WARK'95266 dated 1 Jamjb (copy attached).

€, Haéio, Cormnander#-mfft}hief, Far Fast,; to CG RYCO,

CX 54544 dated 21 Jan 1950. |

f}jﬁadio, Departmenpiof the;Army} to SCAF, W 96123, dated
3 Nov 49. , ;

g+ Radio, Department of the army to SCAP, W 96886, dated
27 Nov LY. |

h. Radio, Department of the hrmy to CINCFE, i/ 98715, dated

2% " Jan 50

2. Authority to Transfer. Based on DA authority contalned in
reference 1b, the Commanding General, RYCOlM, is authorized to approve
the transfer of housing subject to the proYisions and general
principles outlined in references lb and lc and further subject to

allocation of GARIOA funds upon the approval by General Hickey of the

overall plan.

3. United States Agency to Accomplish Transfer. The District

Engineer in accordance with standard procedures as modified by

reference 1b will accomplish transfer of titles to the Provisional

Okinawan Governnent.
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O=
N-=
w—g L. Okinawan agency to Receive Transfer. An Okinawa Housing
h__-_::“—% Foundation, organized pursuant to existing laws in effect will
U'I'—:‘E receive transfer of titles. The Okinawan Clvil Administration in
i_:_;: and of itself is not a legal entity and is not qualified to nmake
= contracts or incur obligations of any kind. Draft of charter for
~
the proposed Okinawa Housing Foundation, is attached as TiB A,
o
© 5. Criteria for Selection of Structures to be Transferred.
A a, To be outside permanent base areas,
b. Intended for future occupancy, subject to rehabilitation,
: by Military Government personnel and by personnel entitled to
" commutation of quarters.
x ¢, Grouped tothe extent practicable.
~ d. Of maximum poteritial value to future Okinawan Government
ok to the extent compatible with present and foreseeable liilitary require-
()] .
ments.
; “ | - . .
e. Unsuitable for military occupancy and for which military
: . @ - .
funds for rehabilitation are not available.
- .
6. General Outline of Procedure.
o

a, Commanding General, RYCChi, will accamaplish WD AGO Form 337

(TAB B), with appropriate overlays, for submission to District Engineer,

. Okinawa Engineer District.
N b. District dngineer, Okinawa Engineer District, will prepare
N contract of transfer and consummate agreement with the Okinawan Govern-
. ment Agency (TAB C).
L ¢ § Commanding General, RYCOM, will furnish the Okinawa
1 Housing Foundation with instructions, plans, specifications, etc., for
" rehabilitation (TAB D). Insofar as practicable, BOQ's will follow
~ dependent housing design to allow a maximum flexibility in assignment
& to quarters as the population ratio .of single personnel to personnel
~ requiring dependent quarters varies.
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d. Ryukyus Military Governor will make GARIOA funds available
as requested.
e. The Purchasing and Contracting Officer, RYCOM, acting as

agent for the Provisional Okinawan Government and 1ts designated agency,

will contract for rehabilitation.

f. The Commanding General, RYCQ, will deberm;ne priority of
applications by prospective occupants (lessees) as the rehabilitated
structures become available,

g. The lease will include provision for all repalrs and
utilities functions as defined in 4R 420-10.

h. Rentals will be paid to the Okinawa Housing Foundation in
yen by the tenant to the full amount of the rental allowance.

i. Appropriate measures will be taken by the Comnmanding
General, RYCOM, to insure the payment of rentals by individuals in
legally acquired yen to the Okinawa Housing Foundation.

j. Subsequent to transfer, the District Engineer will process

T4ABS B and C and the Real Property Record (TAB E), in accordance with
established procedures. Copies to the Post Engineer constitute his

authority for dropping the respective properties from his records.

7. Structures to be Transferred.
a. Dependent housing contained 1n the following areas will

be transferred: (List contained in TaB F)

Area - No. of Buildings
Awase 181
Bucknerville 89
Kawasaki | >

Naha (outside master plan) 18

Nupun ja !
Tengan SO

TOI.A-L e b.p 00 i332
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% b. BOQ's contained in the i‘éilowing arecas will be transferred:
= Area No, of Buildings
r Naha (outside master plan) 52
4 Hospital Area 10
gm Tengan B Nk
~ BOTAD ks 70
® c. Total Army buildings to be transferred - LO2
© 8. By adjustments of assignments O BOQ's, only Military Govern-
i ment personnel engaged full time on Military Government matters and
- classification act Department of the Army civilians for wnom quarters
s1lowance can be made available, will live in the BOQ's rehabilitated
, under this program,
%
" 9. A request will be initiated for the allocation of approprizte
3 funds for the payment of rentals for the housing of DA civilians not
A employed by Military Government. (T4iB G)
; - |
= 10. Water System. It is estimated that $212,550.00 would be
. required to rehabilitate the Buck.nerig;i.lle water system. Thils water
4 system as a self-contained unit can bétransferred in its entirety
©

and rehabilitated under this program., For cost estimate and justifi-

cation by labor and materials, see TAB H.

e T A

g 11. Furnishings. Government property, such as furniture, will be
" provided the quarters on memorandum receipt to the ‘occupant on a

X temporary basis pending fulfillment of the provisions of DA radio

= WARX 98266, 1 Jan 1950 (Ref d), and FEC Radio CX 54544, dated

Ny 21 Jan 1950 (Ref e). All permanent fixtures will be transferred with
g the buildings.

o

< 12, Telephone Service. Telephone Service will be provided by

N the Army, as at present, until such time as the networks servicing

” the areas involved are turned over to the Provisional Okinawan

4 Government,

Q= 4
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13, Malntenance #ﬁdﬁégair.Thé-Okinaﬁ;uHousing Foundation will
assune fesponsibility for the maintenance and repair of buildings and
interior utilitics to the extent necessary to continuously mcet the
standards and specifications established by the Staff Engineer. The
Okinawa Housing Foundation will purchase, store, and install the
materials necessary to repairs and interior utilities as the issue

and supply of these items, from Army sources would no longer be

authorized.

14,. The 20th Air Force using this same plan desires to rehabilitate

87 4iir Force dependent quarters at Naha air Base using GARIOA funds.

154 Funds. Reguired.
a. It is estimated that $2,296,650.00 is required for the

Army rehabilitation program as follows:

$1,660,000 Rehabilitation of 33< dependent houses(
75,000 Rehabilitation of 10 BOQR's in hospital area,
350,000 Rehabilitation of 70 BOQ's.
211,650  Rehabilitation of Bucknerville water system,
%2,2§6,65O TOTAL
b. It is estimated that $L35,000,00 is required for the

Air Force rehabilitation program as follows:

$ 435,000 Rehabilitation of 87 dependent quarters

at Naha /Air Base

16, In general, it is believed that the transfer of the US
Government improvements to the Provisional Government is adequate
compensation to secure a release of '"save harmless" fram &ny and
all claims which might ever arise out of our past or present occupancy.

It is further belicved that this general principle will be applicable
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to the release of all t.:r_}g orarx areas and the transfer of improvements
thereon to the Okinawa Govcrnment. Iioreover, it is anticipated that
the allotment of quarters commutation of the occupants to the Okinawan
Government agency will be more than adequate to provide repair,
maintenance, operating expenses and amortization and will provide a
surplus or working capital which the Oklnawans may use to convert
other improvements, which may be transferred as they become surplus,

to suit the needs of the Okinawan Government.
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QOB Y HEAD'UARTERS RYCOM
ADJUTANT GENERAL'S OFFICE
RADIO SECTION

s o

SCW/1a

&2

INCOMING MESSAG.

PRIORITY 2L, 1525 Dec L9
FROM: DA (SAOUS)
TOs CINCFE
INFO: CG RYCQM
NR: WARX 97883

Referring tc notes about Okinawan cons and repair which I
sgd Dec 8

1. Op confirmed that $58,000,000 recently aprovd for new
cons can not be used for rehabilitation existing bldgs, except for
1,545,000 item. |

2. As to alternate plan for financing rehabilitation through

ARTOA, this confirms suaitable. Througn CG RYCOM, you are auth as

yvou may see fit to declare surplus and trf to civ economy bldgs damaged
or otherwise not suitable for mil occupancy and for rehabilitation of which
mil funds are not aval. « After bldgs are declared surplus, what ever right,
title or interest Army has should be trfd to Civ Economy. We recognize
thabitherne isEprobablivienoNeillcapiititrilcNpeissibliclmNAfter trf, these bldgs
may be rehabilitated with GARIOA funds along lines indicated 1n my notes
of Dec 8, Governing principle should be that justification for use GARIOA
funds is sound investment for Ryukyuan people in accordance with purposes
GARIO DA prop. This would mean essentially oprortunity to earn dollar
income by rental under commutation of auarters plan. Details to keep
project within Comptroller General Apl (B-90466 dtd 21 Nov 49) would be
same as those set forth for houg@s in Japan in WAR 96123 dtd 2 Nov 49.

3, GARIOA funds may be used for all bldgs to be utilized for Mil
Govt purposes lncluding h®using civilian and military personnel engaged
full time in Mil Gevt functions, Where such Mil Govt bldgs are suitable
for use without extensive repair, title should not be trfd te Civ Economy.

Ls Subj to conditions outlined in my Dec 8 notes GARIOA funds up
to $3,000,000 for bldgs for Army and $2,800,000 for Air Force bldgs, be
used for above rehabilitation.

5¢ Civ employees in classification act positions not occupying
govt quarters are entitled to quarters allowance equal to amount of actual
rental paid up to maximum auth by State Dept no change in employment
agreements of such Givs is therefore reguired to permit them to pay for
housing from quarters allowance. "Wage bd employees, not being entitled
to quarters allowance or free quarters, will have to pay for any quarters
they use belonging to Okinawan economy.

6. Under above item understand you will concentrate maximum R and
U funds possible which can be made aval to rehabilitate balance of housing
which GARIOA can not provide for.

VOORHEES
INFO: CofS, G-4, AG-C, Comn, Fisc, MG, Staff Engr
13688 PRIORITY TOO; 232129/7
e R MCN: ARA 17,2
I“{ o ctscl i g .

G0 BT
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g | NOT3S ON PROBLENS ABOUT OKINAVAN HOUSING

o g —— . A—

My understanding 1s that the most immediate problem 1s the
rehabilitation of existing guonset housing and that this rehabillitatlion
would cost for Army about 3,000,000 and for Air Force about 2,800,000 ;
that on che Army part, out of approximately 800 housgs there are
appioximately 500 that need rather basic repairs and 300 that require
minor repairs. The estimated cost ol the whole 800 1s about 3,000 ,000.
The engineers estimated that for the 3,000,000, approximately 8>
would be supplied by the Japanese and Okinawan economics so that net

dollar expenditure would be lililted to about 51015 B[CI0)

uy first question is whether these repairs cannot be made
from the emergency appropriation for military constructilon on Uikdinawa.
It is my understanding from General Christiansen, the Engineer ol tne
Theater, that the Jjustification for this emergency appropriation set
forth specific purposes indicating that it was to be used entirely for
new buildings; that, therefore, the feeling has been that tnere was 110
right to use any part of this for repair of existing builldings, e EIoNT
as to 1,545,000 which was intended for BEngineer Service Army (ESA) and
which could therefore be used for repairs. This Sl 000 repre SENTS
s need in a.dition to the «3,000,000 above mentioned, and sO does nov
solve that problem. \hen I was here before and learned oi the army and
Air Force requests for 73,000,000 which later resulted in the 58,000,000
appropriation, I realized that this would be of limited usefulness 1f 1T
was tied down to the specific program and that there would have to be

flexibility in the use in order to accomplish the purpose. I went back

to Washington and immediately consulted General Brannon, the Procurenment
Judge ndvocate General to investigate the matter and he advised Le

legally that there was no such limitation as to kind of nousling that

could be created with these funds. I do not recall specifically whether
he said that they could be uscd for major repalrs Lo houslng or whetner
he merely said that they could be used for any kind of new housing, but
he indicated that there was a broad latitudc in the usc and that we were

not definitely tied down. The first step is to investigate in Washington



DECLASSIFIED
Authority \IND 419029

—**F——vﬂA

-

1111

I
T

O=
=
S

= CORY
‘niéé the precise legal situation as to the part of this appropriation
'h‘éé which went to the Army and sce whether there are limitations in the
(n;§§ act itself or whether the interpretation which has been placed upon
irééi it limiting the use is merely because of thc justification which

'%3 was before the Congress, If it is the latter, the limitatlon on us
.qigg would merely be, as 1 understand 1t, a moral obligation toward the
urégd Congress and this could be changed readily by a simplc consultation

_ég with the Chairman of the Appropriations Committec.
'_ﬂiég As an alternative procedure and because of the cmergency
::iég need of getting these houses put in a decent condition, the next
;Gﬂéé step is to investigate whether acditional kK & U money can bc made
;}é%i ayailable for houses which we could not deal with 1n any other way.
:;;ég As to this, Gencral Christlansen states that the Thuater has alrcady
.A'éé spent all of the R & U money wiich has been allocated by the Cﬁicf of
o

& lingineers ifor the current iiscal ycar or the Theater has committed
—
a’ééﬁ itself to such expenditurcs. The difficulty hcere is that on account
::iéé of the emergency on Okinawa, thc 1,545,000 was, in e¢ffect, overspent
;é and that provision in the bill was to rcplace that amount. Thils has
;;;ég left the situation very short so far as the Theatcer's R & U money is
hdég concerned, If anything substantial, therefore, is to be done with
=
rv;éé R & U money, it would have tQ be¢ by an additional allocation to the
d §§ fheater by e Chicl Mo flinminte ns,iasijcswoul d need,; o cover: the full
o
'Q_ég requirements, an additional sum of 3,000,000 for this purpose. 1Tne
ES_%% most acute nced would be for the items later herein referred to which
'3-’—;% we could not in any event cover by GLARIOL funds.,
= _ _

= The next possibilily is the use of GARIOA funds, As LO any
a?égl Puildings used for military government purposcs, thire would be a
!3"§§ clecar right to spend GARIUA funds, subject to the conditions hercaiter
gé stated. Also, as to any buildings which are used for the housing of
hLE%_ GARIOA civilian employeces, the same condition would exist. Also, the
R

same considerations would apply to dependent nousing for military

personncl cngaged full time in military government work. In cach ol
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these cases, it would clcarly be nccessary, in order UO justify the
GLRIOA cxpenditure, to have the building which is to be rehabilitatced
declared surplus by thc Army and so transfcrred to the civililian
cconomy. The rchabilitation of the building by GaklOh, abar bicielel witols
military government purposes or for civilian cmployccs, would be
without compensation but would be a direct carrying out ol the GAHIOA
purpose. The utilization of the buildings for military pcrsonncl
engaged full time on military government work should also ylcld the
commutation of quarters to which such personnel would be entitled and
so would be an additional bencfit to the c¢conomy. Also 1t would sccm
to me and General Christiansen is of the sanc vicw, that 1t would bec
cntircly justifiable to declare surplus to thc army the bulldings used
for dependent housing of military pcersonnel which are really unsultable
for military use in their prescnt condition and which requilre such

ma jor repair that the military is not in a position to r¢pair then.

If this could be done, it would appear reasonable for GARIOA funds to

be used to pay the $3,500 cstimated cost per building of rc¢habilitation
and so reccive the 1,000 per year rent.' This would be particularily so
sinecrofr the totaiireostiyeonlye ibchwoenld have torbe spent in dollars and
actually, therefore, the GARIOL nct cost would only be about $500 a

building in real dellars.

The same consideiation would appecar to apply to any BOQ's to
the extent that General Sheetz might find that he had officers who did
not have families alrcady recciving commutation of quartcrs and who
wellid v e lorciih cich Uirvlic duoNvacncl oplistcommutevions of quarters.
However, it would not apply to officers already recciving commutation
of quarters as there would be no GaRIOA justification for spending the
menevas foritCHtMN i ne vaviohllidEnaveNsToRpe N ta keniicarevol out of the L & U
funds unless they were willing to pay & nominal rental of 10 to §15

per month.

Another catcgory wnich preésents a special praoblem and ong

which 1s very urgent is that of the women employces of the military.

....3_..
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Their housing is stated w bc the worst and it is impractical to movc
them to any other arca on acceunt of the ncecssity for protection,
TheiyY contracts call‘fqr the Army to furnish suitablec housing which
it is unable to dos In effect, ihercforc; the Arny is at proesent
unable to carry out its contract to furnish dccent housing. The
gqucstion as to this group 1s whether wc would be justified in
cancelling thc tontracts on that account and, if soj whethcr we are
suthorized to make ncw contracté which would providc som¢ aaditional
allowaﬁce or salary compensation for the cmployec in order to ¢nablc
hcr to provide housing for herself by paying rentals This would be
a matter for G-1 in the Theatur becausc these are not military
government employces butb military cmployces. If G=1 in the Theater
cannot do it, then we should take this up in Washington. The otaer
final alternative would be that what R & U funds arc available should

be uscd first for the housing of these people.

Authorization is hercby given to procecd with usc of GuRIOA
funds as above indicated and subjcct to the conditions stated. Ii 1t
is later found that such expensc or part of it can be paid from th

58,000,000 appropriation then the charge can bc shifted accordingly.

/s/ Traey S. Voorheces
Deccember 8, 1949
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SUBJECT: Rchabilitation of Existing Buildings on Okinawa
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i@, Commanding General
Ryukyus Command
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