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(1) Secret 12 I"OVELIBER 1940,

DE/AR TOMIY: We are pushing ahead os rapidly as possible on
the preparation of materirl and personnel for any eventualities,
While there is much still to be done (a condition that will
continue to exist for years) I can not say thtt matters are un-
satisfactory, so for as concerns things under my control. But
we do not ye& know the direction which affalrs may take,

For the past threce weelis I heve been svending many hours
together with a group of officers particularly concerned, {n
developing a broad estimate of the material situvation as it
affects possible naval war operations. This estimate, or
stud\, 1s now in the hands of the President. I do not expect
any immediate decision, but do hope that it will seorve to
clarify matters so that at lecst, those in authority will be
fully aware of the implications of any particular policy that
may be adopted with respect to the war.

Ghormley tells me the British expected us to be in the war
within a few days after the reelection of the President - which
1s merely another evidencc of their slack ways of thought, and
of their non-realistic views of international political condi-
tlons, and of our own political system, They have been talking,
in a large way, cbout the defense of the lialay Barrier, with an
alliance botween themselves, us, and the Dutch, without much
thought as to what the effect would be in Europe. But we have
no idea as to vhether they would at once begin to fight were
the Dutch alone, or were we alone, to be attaclked by the Japrnese.
Then again, the copy of the Brit:ish Far Eastern Var Plan which
Thomas obtoined at Singapore, shows much evidence of their
usucl wishful thinking, Furthermore, though I believe the
Dutch colonial authoritics will resist an attempt to canture
thelr 1slands, I gquestion whether they would fight if only the
Philippines, or only Singapere, were attncked, :

The Nrvy can, of course, mrke no pelitical commitments. There-
fore, we con mnke no specific militery plans for an allied war.
However, as I told you in my despatch, you can perform a useful
service by leying, with the British ond possibly the Dutch, a
framevork for a futurc plen of coopecration., should we be foreced
into the wer. I rother doubt. however, that the Dutch will talk
freely with you, If thevy do my ides would be that you would
explore (2) the filelds of:

Command arrangemonts,

Genernl objectives,

General plan of cooperative actlon, including the approximate
naval and military deployment,

You are, of course, committed to assist the Army in the dew=
fense of Luzon. But with allled boses to frll bock on, your
direct suprort of the Army might well fnll short, in degree, of
the support you would afford were we clonc to fight Japrn.

I do not bzliove Japan will attack us if she can avoid doing
so. In foect, I believe she will go far to avoid hostilitics
with the United States, It is cven doubtful if she wishes, -
at this time to fight the Eritish or the Dutch, It s~ems more
likely thet she would prefer, while miintaining a ‘position in
rendiness, to consolidcote Indo-China with her positions further
north, and to begin a more or less gredual economic penetrotion
of the Netherlinds East Indies and Siam. Should ws refrain from
imposing additional economic sanctions, present conditions,
including the recent 1,800,000 ton oil contract, might be sta-
bilized ovcr a considercoble period of the future, Our State
Deportment, as yov may know, had @ hond in the evecution of
that contract,
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But we never can tell. Should a war develop bdtween Japan
and an alliance of British, Dutch and Americans, I
that Japan will plan to: S, Sy

NG ""'?T’T’((‘-Rﬂﬂ' )
(a) Occupy Guam, and reenforce the Mandates with™+ s
submarines, and some¢ airj

(b) Establish naval control of Philippine waters by
destroying our naval and air forces, tasing her main fleet
in the Pescadores and a stirong, fast detachment in Halmahera;

(¢) Capture Luzon with troops now based in Formosa and
Hainan;

(d) Capture Borneo, to be followed by a campaign against
the Dutch directed from East to West,

I believe that the allied objective should be to reduce Japan's
offensive power through economic starvation; the success of
the blockade would surely depend upon allied ability to hold
the major portion of the llalay Barrier. Your own action would,
of course, be based upon your viow as to the most effective
method of contributing to the atcainment of the ultimate objective,

One thing (and this is for your ears alone) you can depend upon
is that we would support you, probably by sending a naval re-
enforcement to you at Scerabaja or Singopore, and by other means.,
I would be glad to get your views as to the size and composition
of such a reenforcement; but in making your recommendation I
trust you will keecp in mind that our Navy must hold in the Mid-
Pacific, that we may also be in the war against the other two
Axis Powcrs and thest the collapse of Britain would forece us to
a major re—orientation toward the ftlantic,

You may will appreciate that I do not welcome such a war
(British Collapse).

The naval part of the War Plan, Rainbow III, for this possible
war is about complcted, and will be on its way to you within a
short time. We are hoping to send navnl attache'!s to Singapore,
Batavia, Soerabaja, Balikpapan, and Ceylon; possibly one of
these officers may bring this plan to you via air transportation.

We are all delighted to be able to put over the dependent
thing for you. The State Department strongly supported us. 1
can appreciate the coals that must have been heaped upon you
when it was learned thot, while we were forcing our dependents
home, the /rmy was sending dependents out.

You know how glad I always am for any opportunity to assist
any or all of the Little Harts, as well as the Big Hert, in any
way in which I can,

Keep cheerful,

Sincerely,
/s/ BETTY,
fidniral T. C. HART, U. 5. Navy,
Commander in Chief, PR ¢ Asiatio Fleet.
P.S. An sixty today. Here's hoping! The first threc score are
the hardest!

18 NOVEIBER 1940,

ADMIRAL HART:

P.S. Admiral Brownson's nane is being submitted to the President
on the list going over to him for oonsideration in connection
with the new destroyer. Here's hoping,.
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