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Change and growth
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The strategic planning process

All discovery research from August

Understand the issues 2014 - Decomber 2015

. 18 approaches developed based on the 3 focus
Create and test Stl‘ateglc areas, then tested in the Community
approaches consultation (Jan 18-Feb 15) to review these
approaches and invite new approaches

Write the plan, conduct Community
consultation on Draft Strategy by April 1

Build the strategic plan

Deve|op the annua' plan & Foundation teams submit annual
plans that connect to strategy by

metrics April 1




Strategic priorities

Reach Communities Knowledge

We will better We will increase We will increase
understand and volunteer retention and diversify
respond to the and engagement knowledge by
needs of our through improved developing high-

global users so programs, priority curation
that more people experiences, and and creation tools
can share in free resources. for user needs.
knowledge.




Strategy

e The 2016 strateqy is our guiding direction for the next 18-24 months

e The strateqgic priorities anchor our FY16-17 annual plan

e The coming year presents an opportunity:
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To envision the future of our movement
To consider our strategic challenges
To plan for the sustainability of the community and projects

To continue to explore funding, partnership, and distribution
opportunities

To further investigate technology and information trends


https://meta.wikimedia.org/wiki/2016_Strategy/Draft_WMF_Strategy
https://meta.wikimedia.org/wiki/2016_Strategy/Draft_WMF_Strategy#Strategic_Priorities
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Invest in strategic programs
Improve our core infrastructure

Set the stage for long-term sustainability



Annual plan timeline

April 1 Posted on Meta (FY16-17 Annual Plan & revised Strategy)

[ April 1-30 Draft of Annual Plan / Strategy available for comments

May 13-15 FDC deliberations in Warsaw
May 26 Revised Annual Plan given to Audit Committee and WMF Board

by June 30 Board votes to approve annual plan

July 1 FY16-17 begins



Annual Plan budget:
43 million USD devoted to strategic initiatives

Total budget: 63 million USD

Programs Non-programs
43 million USD (68%) 20 million USD (32%)

Strategic initiatives

* Non-programs include operations (Advancement, Finance/Admin, Talent and Culture, Legal)




A few highlights of the Annual Plan
by department
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Community Engagement

Improvements to the grants program
Wikimedia resource center
Peer Leadership Academy

Governance and harassment training
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By Motiur Rahman On| (Own work) [CC BY-SA 4.0], via Wikimedia Commons



arry Knight from Lond
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Technology

Improve tools that help us understand user needs

o Analytics capacity, infrastructure, and display
Expand research capabilities

o Qualitative, quantitative and evaluative capabilities
Improve site reliability

Improve site performance

Expand the way software is tested

Victor Grigas, CC BY-SA 3.0
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. o ‘Maintain !ransparency in oarﬂc[‘ ifense of content and user privacy

e Support mission-based community use of trademarks

e Support community members who are facmg unfair litigation
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Communications

Share expertise in communications with affiliates

|dentify and address critical public perception issues

Tell human stories and connect with community

o Build testimonials of volunteer efforts through video and other formats

o Feature Wikimedia community members, efforts, events, and stories across
digital media

Increase awareness and product adoption among new people and audiences

Photo by Mardetanha, CC-BY-SA 4.0
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Feedback & questions about
the Wikimedia Foundation
2016-17 Annual Plan



We want your feedback

This year we published for open comments
We are interested in your comments, questions, feedback
We welcome here in discussion, via email, on wiki
What are we looking for?
o How should we prioritize?
o What, or who, is missing?

o Where can we coordinate with you?



Grab a microphone!

Add to the etherpad: https://etherpad.wikimedia.org/p/Wikimedia_Foundation_2016-

17 Annual Plan

Provide feedback directly on Meta, or

Share via an FDC member (Liam W, Lorenzo L, Michal B)


https://etherpad.wikimedia.org/p/Wikimedia_Foundation_2016-17_Annual_Plan
https://etherpad.wikimedia.org/p/Wikimedia_Foundation_2016-17_Annual_Plan
https://etherpad.wikimedia.org/p/Wikimedia_Foundation_2016-17_Annual_Plan

