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GEVERAL HEADQUAATERS
SUPREMZ COMMANDER FOR THE ALLIED POWwRS
APO 500
AG 357.6(4 May 48 )REP 4, May 1948

 SCAPIN 1751/L0

LN

MoMORANDUM FOns  THo JAPANGESE GOVERNVENT

SUBJaCT e Responsibility of the Japanese Government for the
Packaging, Delivery and Transportation of Reparations
Equipment Uncer the Advance Trausfer Program

1. Reference is paragraph L1, memorandum for the Japanese Government
from General Headquarters, Supreme Commander for the Allied Powers, AG387.5
(22 Jul L7)&EP, SCAPIN 1751, 22 July 1947, subject: as above.

2. The approved forms for submitting the costs of removals are shown
as inclosures 1, 2, 3 and L. Reports will not be required every two (2)
weeks as initially iacicated, but will follow the schedules set forth below.
RPeports will be prepared in ifnglish on 8 x 10% - inches size paper and
promptly submitted through existing military channels not later than thirty
(30) days 'after the closing date of the report period., Sufficient copies
of the reports will be prevared to satisfy the needs of all agencies; two
(2) copies of each report will be required by General Heacquarters, Supreme
Commander for the aAlliecd Fowers. Costs will be expressed in terms of cur-
rent ven.

3. leports to be submitted anc schedules are as follows:

a. devort ol Cost of Dismantlinz and Packaging: -of eparations
mQuipments

(1) Reference is inclosure 1 for form.

(2) Senarate report will be subimitted for each plant at
which removal opepyations took plzce during the report
periocC. tcnitial reports will *cover all operations .up
to 15 .pril 1948; thereaiter, reports will be requirecd
for eacli quarter, quarters encing 30 June, ¥ Septeuber,
31 Jecoember and 31 f.arch. Submission of negative re-
corts on plants nreviously reported on but at wrich
there were no discantling and packaging onzcratiions cur-
11g the recort periog will be required until a final
report is ca.led fér.

(3) A fiaal or coasolicated report, usin:z saie basic form
as inclosure 1, will be sabmitted for each plant upon
the egirection of Supreme TUom:ander Ior tre alliead
Fowers. Tiasse reucrts will incluce all costs of cis-
nantline and :packagin© for the period designatec.,

5 3 — \ \ -1'-,1‘.;.-' -.1- N
. BT R ISR P e S L NS e X
plini il FEIRE AT O N AT S




aG 337.5( 4 May A8)3E SCAPIN 1751/L0

b. Report of Cost of Lanc¢ Transportation for Reparations Removals:

F

(1) Refereance is inclosure 2 for form.

(2) Separate report will be submitted for each plant at which
removal operations tock place cdurinz the report period.
Initial report will cover all operations up to 15 April
1948; thereafter, reports will be submitted eaeh quarter,
quarters ending 30 June, 39 September, 31 lecember and
31 March. Submission of negative reports on nlants pre-
viously reported on but at which there were no removals
during tne report period will be required until a fiaal
. 2port is callec for,

(3) A final or consolidated report, using same basi¢ form
as 1nclosure 2, will be submittec for each, plant upon
ne cirection of the Supreme Commnancer for the Allied
rYowers, This report will include all costs of land
Transportation for tue period designated.

c. .epgort of Cost of Loacding Reparations Bquipment Aboard Ship:
(1) Reference is inclosure 3 for form.

(2) Separate report will be submitted for each ship into
waleh reparatioans carzo is loaded.

d. feport of Cost of .ierair and/or Construction Helative to
Iransportation of Reparations Lquipments

(1) Reference.is inclosure L for form.

(2) Separate report will be submitted for each construction
and/or repair project, exteranal to plant site, relative
to anc neeessar: for the transportation of reparations
equipment. sercrt will be submitted at the conclusion

of the repair or construction project. rxamgples of pro=-
Jects to be reportea on are: construction of LST loacding
raup construcuvec at lagaura Port, Yoxosuka; reinforcement
of bridges to perwmit movement of reparations cargo; con-
structlon oi fielc oifice at port; etc. Legort will be
initiated in the prefecture where construction or repair
occurrec, |
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4G 357.5(4 May 48 )REP SCAPIN 1751/40

L. Reported costs of removal will continue to be subject to review
by the Supreme Commander for the Allied Powers who will disapprove any

unjustifiec. cnarge.

Il Incls

It

FOR THE SUPRE'E COMMANDER#

form for ieport of Cost, Lis-
mantlinz, Fackaging, etc.
form for Report of Cost of
Lanc¢ 'iransportation, etc.
form ifor Revort of Cost of
Loadingz neparations, etc.
dorm for Aeport of Cost

of Qepailirs, etc.
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Colonel, AGD,
Adjutant General.

Got T e
e SABR g o1 T
S 5 RO et

'_q_'_" ek - .:- .'.--I I"' T g ] o Ias'ed L4 - '...‘. ."-"' 42 Freg. ¥ ; -l._‘- 3 Ll ¥ e > = ,I'" - _"',.": = _‘_lll E .:r.". I_Iu":' -] - s .J‘\..- iy
r e R T S TR SRR S ERUCAN PRETBCE = SEme s s JOF A = T

bbb ob Tl ¥ 0 B it R AT IR “l X
BN S N S T V)]

8,

NI Pt Vel v EASE

Lol g
Iy




safi v

o o

R 02T OF COST OF DISLANTLING AND PACL..

Code Humber of Plant Allocatior Notice
o 1, Renort No:___.————— 2. Belng Reported On: 3. Numbzrs Covered :
., Report Period: ~ (Beginning), __ < pprettyd
5. Data of :quipment Dismantled and Packaged during Report Pariod:
Number of Peckages Metric Tons Measurement Tons
a. Dismantled and Packaged
6. Materials consumed during report period:
(a) (b) (c) (d) ge) | (£) (g)
. Used 1n Re-
| Used in Dis- pair of :Bldg
Ttem Unit Unit Price Mtlg & Pkg 'and[or Constr Other Uses
(1) Wood Products:
Lumber Koku
pxcelsior kg
Total: X X X X b4
(2) Hardware:
Nails, common kg
Nails, roofing kg
Screws kg
- Bolts, nuts, washers kg
- Strapping, metal, flat Kg
Wire, bailing kg
Total: | X X X X X
(3) Preservatives:
Felt, roofing s¢, mtr
Felt, asphalt - sg mtr
Paper, waterproof sg mtr
; Paper, greaseproof sq mtr
Grease kg
y Oil titer | |
. (See nage ffour for inSthtionS)
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(Ending)

(h)
Coat of

Total Used Materials
o S A i

Incl 1 to SCAPIN 1751/40

AP ESRETEEY  T




(a) (b)
Ttem Unit
Solvent e liter
Asphelt 2 kg
Total: | '
(4) Misccllaneous:
weste,(rags) kg
Felt : sg mtr
Carbide kg
Oxygen : . liter
Blueprints ea
Total:

(3) Total Mé»tari'als Cos-t:

(c)

(d)

Used in Dis-

F 7. Iabor cmploycd during report p.riod (unit in man days):

(a) - (b)
Retes per
Typec-- . men per day

(1) Common Labor

(2) Skill:d labors:
arpenter
Mechanic
Elcctrician
Crane Operator

(3) Supecrvisors

(4) ‘Clerks, chcockers, ctc.

(5) Total Cost of Labor -~ X
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(c)
For Dmtlg

& Pug

(e) k)

Used in Re-
pair of Bldg

Unit Pricc mtlg & pkg and/or Constr OQOthcer Uses

X X X
X 2. 58 X
X X X
(d) (e) .
Administrotive Used in Repair of
Qver-head Bldg a.nd[or Constr
X X

ISR

(£)- CutRps -
Total

Othcer Men Dovs

(h) -

™

Cost of

Total Used Materials

e\
(h)
Cost of
Lebor
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8, Tocls and cquiprient uscd during report period:
a. Chargec

9. Contractor's profit

11. Grand totcl | - -
12, Average iniiial contract pricc:

(a) (b) | (c)
Opcration Unit Ccntract Price

(1) Dismantling and packeging Ton of equipzicnt removed

(2) Tronspertation of p-ckaging noterial Ton of :mmtiral transported
}

(3) Preparation of picking lists 1,000 lists prqparcdgh

\

(4) Coastruction acd rceprir of buildings Tsubo of construction and/or rcpair

IDARREE"] -
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(5) Re-sawing lunboer Koku
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6b.

6¢C .

6d.

6ba.

of .

1C.

-considered ceonswied 2i.d accordingly will not be shown herc,

‘Report on labor cipl.yed in the ordacr shown,

INoTRUC‘IIOT\To FOR PRIP. RATIOI“ OF dEPURT ON COST OF DISM:IT LING .ND
PACKAGING OF REP;RATIONS FQUIPMENT

Peragraph nutbers correspond to itaen nunbc.rs n face of form., Spaces
merked "xM" ao not require an untry.
Assign report nusber in nunerical scquenée for each plont, If report

is final or coiisolidated type,

annotate. by "final" or "consolidated™
following rcport nunbcr; -

J

Usc the sauce identifying pl" nt code sy“1b31 enployed in p.rf:riding in-
veatorics and referrced to in allocation noticus,

List allocation notice nunbers of cquipment, dismeiatled and pcckag\,d
covered by th:Ls rcport.

Sclf -oxplan atory.

Scli-cxXplan.tory.

Report on ite:as in the order shown. If itenm is not listed, 2dd to end
of list, using proper nouenclature, Quantitics consumcd -will include

materials obtained from both private and governikent scurcces.

Self-cxplanatory. The unit of measurce for cny itci added to list in
colwn 6a will be cxpresscd in the metric system.

Unit price will be governivient ceiling pricc or froe markct price which-

ever is the cheaper. Unit prices will be "fob" the depot site.

List quantitics of materials (in terms of units of neasure in column 6b)
consuisd in disicatling ond p.ckaging op.rotions, Scaff ~lding is not
Charge for
sceffolding, if any, will bc shown under item 10,

List quantitics of moterials (in terns of units of mcasure in column 6b)
uscd in all repair of buildings and construction rclative to the dis-

s lltllhc, and packnging operations; for cxample: crection of field office,
rcpair of buildings, cte. A scparate schedule will be submitted to support
cntrics made. Supporting schedule will list itc.s and units as shown in
coluans 6a «nd 6b, and quantitics of matericls consuned for cach repair

or construction projcct.

List quantitics of matcrials (in teris of units of neasure in colum 6b)
uscd for other purposcs not provided for in report. A separate schedule °
(part of sairc supporting schadule referred to in itcea 6¢) will be sub-
nitted tc support cntrics inde. Supporting schedule will list quantities
of materials crusuncd and purposes feor which uscd,

Suwa of colwns 64, 65 and 6f.

Product of multiplying colwan 6g by 6c.

If type of labor employéd

cannot be fitted inte cotegorios listud, add t. ciad of list,

List rat:s cctually pcid,
Sclf-cxplanat -, 4




REPORT OF COST OF LaND TRANSPORTATION FOR REPARATIONS REMOVALS

__—_______.__———————'—_-—_————'-—-—

1. Report No. 2. Code Number cﬁ' Plant Being Reported On__ '

3. Report Period (Beginning), . (Ending)

L. Ddta on equipment transported during report period:

| TRANSPORTED BY -
(a) (b) - (c) (d) e) L g

Pkge. Size No. of Metric Mse. R2il Shuttle Vehiale
5 (Met Ton) Pkgs. _Tons Tons (Registered (Registered
| _ Freight Car Freight Car (Metric
Tons) Ton) - Tons)
0045 ¥ X X X
005""‘1 X X }; .t{. »
1-2 X z )4 X
23 A X X X
L O e e £ X z X
Total
5, Transportation employed in removal:
(a) | 3 (b)
Means (Check those applicable) | Distance {(Km
(1) Truck )
| (2) Truck, reil, truck ( )
(4) Rail k.3

6, Cost of Land Transportation

Item Cost (¥)
a. Movemert within plant |
b. Loading vehicles at plant

c., Freight for vehicles
d. Unloading vehicles at R R freight terminal

Inc] 2 to SCAPIN 1751/40



Ce 'Move;tent w:LthJ_n R ‘{ f I't.,loht tx..rm.n B! (pravmcd Vt..thla_. unlo di.:lg po:Lnt is morc th n 30 petoers renov...d >

fron point of freight ear loading) ... . .

f. Loading R g c.rs
g. Checking cargo into R R CaPS- - I E S
Die Unl&‘ding R R cers 5
i. Checking cargo off 2f R R cars | e 2 h % s, L | o 2
je Loading vehicles a2t R R fr«.,lght turmnal e
k., Frecight for vehiclis - Tt N e,
l, Unloading vah:l.cles at, .peri %
ile Dunn- -aC | ‘ | Sres, rAey -
n. Ixtra chorg. for heu.vy or u:l.fflcult 1ifts | ot |
0. Charge for railroad siding | | P
p. Chrrgc for switch eng.ms* | -
. Freight for railrseq-- ! _
r. repoir of packages
s. Dceirrage e e

TOT.L: ' |

-

7.
| iSig1 turus s
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INSTRUCTIONS FOR PREPARATION OF RErORT OF COST OF LAND TRANSPORTATION

FOR REPARATIONS REMOVALS

Paragraph numbers correspond to item numbers on facec of form.
marked "X" do not require an entry.

Assign report numbcer in numorical sequence for each plant. If report

is final or consolidatcd type, annotate by "final" or "consolidated"
following rcport number,

Use %% ssne identifying plant codc symbol cmployed in performing in-
vorrvopies and referred to in allocation notices.

Sclf-cxplanatory.

Break down package size as indicated, adding to the list shown by
increments of onc metric ton,

List number of packagcs of ecach size os indicated by La.

List total metric tons of packages for cach package sizc as in-
dicated by La.

Indicate total mpasurtment'tons.

Indicate total registuréd freight car tons of cquipment transported
by rail, |

Indicate total registcred car tons of cquipment shuttlcd between
plant site and rail Ircight terminal and/or betwecen rail freight
terminal and port.

Indicate total metric tons of cquipment transported by vehicle from
plant site to port.

Indicate by check () meen(s) of transportation employed in moving
cquipment from plant site to port.

Indicate distance in kilomcters that equipment was moved by each

mcans employed. For: cxamplc, if means checked were'‘truck, rail,

truck and the distance the cargo wes tronsported by cach facility
were 5 Km, 70Km, and 10 Km, respcctively, the entry would be

B 105105

Make approprizte yen entrics for itcms listed. Charge nced not ncce-

- essarily be shown for each item listed, &ince charges will be based
: only on means of transportation employed

(refer paragraph 5a).

Signaturc will be that of responsiblce represcntative of the Jopanese
Government charged with proparation of report.

Self-cxplanatory.

Spaces
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REPORT OF COST OF LOADING REPARATIONS EQUIPMENT ABOARD SHIP
1. Transportation Permit No. authorizin: loadings ?
2. Data on ship reported ons E
| a. Name of recipient nation é
b. Name of ships e '
c. Port of shipment in Japan:
| d, Arrival Datet
e, Departure Dates
3, Data on cargo loadeds
(a) ) R e (-3 £ (e)
Package
Size No. of Metric Measure=- Scale ;-
§Metric Tons) Packages Tons ment Tons Tons , §~
0 — 005 | |
0.5 g l '
I O
RN
ete.
TOTAL?

L, Storage of cargo:

Metric Tons Cost (¥)

5. . Cost of ldading cargo aboard ships

Item Cost fE!

a. Operations at'warehouse and/or piers

Movement into warehouse

‘Removal from warehouse

Sorting within warehouse

Sorting cargo before lecading into
lighter or ship

Dunnage

repair of packagces

Loading -lighter

Freight for shipuent (provided cargo is
warehoused more than 30 meters from

loading point)
Re-sorting into lighters

Demurrage
Charge for cranes

Checking carpo
TOTAL:

Incl 3 to SCAPIN 1751/40 (Sec’ rage three for instructions)
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ITtem

b. Lighterages

Lighterage (including tug boat charge)

Derurrage | -

Out of harbor operatlon
Dunnege
TOTAL¢

c. otowages:

Unloading lighters
Shifting in hold of ship
Re=sorting into hold of ship
Demurrage
Out of harbor operations
Charges for crane
Dunnage and lashing
Sarveying
Checking cargo
TOTALs

d. Total cost of loading cargos

Port entry and ship servicest

Item

a., FPllotage

b. Tug-hire

¢, Wharf dues or buoy hire
d, Mooring and unmooring
e. Tonnage dues

TOTAL:
[nsurances
Value
Insured Rate Period
Miscellaneéusz
Grand Totzals

10.

11,

Cost S¥[

Cost S¥2

Cost (¥)

—(Signature :

(Titlei
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INSTRUCTIONS FOR PREPARATION OF REPORT ON COST
OF LOADING REPARATIONS EQUIPMENT ABOARD SHIP

Paragraph numbers correspond to item numbers on face of form.
l. Self-Explanatory.
2. Self-explanatory.

3a, Break down package size as indicated, adding to the list shown by in-
crements of one metric ton. |

3b, List number of packages of each size as indicated by 3a.
3¢, List total metric tons for each size as indicated by 3a.

3d., List total measurement tons for each size as indicated by 3a.

3e., List total scale tons for each size as indicated by 3a.
Le Self-explanatory.

5« Make appropriate yen entries for items listed. Charges need not
necessarily be shown for each item listed since charges will be
determined by loading operations,

: _,h

& - _,..‘._.1::-_'.¢|._.-.-ll

6, List item and charge for each service rendered.
T« Self-explanatory.

8, List item and charge for each entry.

9 Self=-explanatory.

10, Signature will be that of responsible representative of the Japanese
Government charged with preparation of report. =

11, Self-cxplantory.
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7d.

€.

8a.

e
10,

12,
135

14.

g =

List man-days Wsisuacd in administration, hondlltg materials, keeping
roecords, preparing packing lists, ctc,

List ian-days consumcd in 211l repair of buildings and construction.

A separate schedule will be submitted to support cntries mndes Support-
ing schedule will list categorics of labor and man-d...ys consuned for cach
coiistruction and repair project.

List man-days consumed for other purposcs not provided for in report,
A separate schedule (part of same supporting schedulc rcferred to in
itaa 7e) will be submitted to support entries made, Supporting schodule
will indicate categories of labor and man-days consuned for each usc,

- Sun of calums 7c, 7d, 7e and 7f.

Product of rultiplying column 7g by fbe

Enter a lump sun expresséd in yen for tools cxpended, rcntals, amortiza-
tion, etc,

Self-cxplanatory.

List charges which cannot be fitted into schedule as shown, Costs will
be itumized and prescented in sufficiont detail to permit review,

Self-explanatorye.

List initial unadjusted contract price per unit indicoted. Make addi-
tions to the list if ncecssary. *

Signature will be that of responsible represcntative of the Japancse
Governtent chorged with the preparation of the report,

Self -dxplc.nr:.to XY e




PO OF COST 0. Lirfais and/or CONSTRUCTION. rusLATIVi
TO TUANSCOrTATION 0 aufATIONS EQUILI-NT

l, Date

2. Type of repair or construction anc. purpose:

3, Location of repair or construction roject:
P
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., Code éymbol of plants served by construction or repair project:

F e b DR S
- i A R L e S LA o5 o1, e g

5, Forts used for loading reparations carzo served by construction or
repalr projects

5. Cost of constructioil or repailr projects

Sionature

i (Titlej

(See reverse side for ingtructions)

Incl 4 to SCAFIN 1751/40 Sk



INSTRUCTIONS FOR PREPARATION OF REPORT ON COST OF

REPAIR and/or CONSTRUCTION RELATIVE TO TRANSPORTATION
OF REPARATIONS EQUIPMENT

Paragraph numbers correspond to items on face of form,
1, Enter date report is submitted.

2. Describe briefly type of repair or construction and purpose. For
example: lowering of sea wall to provide loading ramp for LSTs.

3. Indicate town, city, prefecture and other data which will locate the
repalr or construction project.

1. Sclf-cxplanatorys
5. Self-cxplantory.
6. Enter yen cost of project (includes'both matérial and labor).

7. Signature will be that' of rcsponsible representative of the Japanese
Government charged with preparation of report.
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CENERAL HEADQUARTERS .
SUPREME COMMANDER FOR. THE ALLIED POVERS
APO 500

L, May 1946

oURJuCTs Information of General Application Pertaining to Directive
Numder SCAFIN 1751/L40, .G 337.6 ( 1,8 )REP, this Head-
. L May LE /™57
qQuarters, ) )ay 1948 » subject: Responsibility of the
Japanese Government for the Packaging, Transfer and
Delivery of Bquipment and iecords allocated to Claimant
~ations Under the feparations Program

1. With reference to subject memorandum, tie following is published
for the information of all concerned.

2. Cost data relative to reparations removals are required by JCS .69,
20 Februvary 1947,

3. The forms for reporting the cost of reparations removals proviae
the Japancse Govern.ent the opportunity to report in detail all charzes
incurred in the physical removal of reparations. The opportunity of the
Japanese Government to report all cnarges aoes not in itself constitute
approval by the Suprcine Commander for the Allied Fowers of the charges
listed. The opportunity is vrovided to report all charges in detail for
the following reasons:

a« To permit conversion of present costs to a 1939 year basis by
emoloying unit costs that prevailed in 1939 rather than using conversion
tables showing the rclationsnip between the 1939 ven and the nresent yen.

b. To prevent the inclusion of charges which may be initially
disapprovea under items which are approved. |

c. To puriilt review at a later date for the purpose of eliininat-
ing, reducing or substantiating charges reported.

A EHE
Ma j or, AGD
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