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(1) Heame, job title, grade and SAlary of empioyee.
(8) Period of service covered by mting.

be Attached %0 the clweknote slwuld be the following inolosures:
(1) Copy of enployee's olfficial ourrent position desoription.

(8) Statement of perfommanes requirements nsoessary W
"satisfeactory” porformance. (Seeo Fart 11, par. 4
detalled sxplanation of requiresents)
;«’.m};‘lii Bhould D¢ deavOotsd S0 oach i tae loliowing

(&) LEX00ut ol Supervision reoeoived.
Ggoneral statenont ol duties and

' o Wil T940e
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cPESLAL JOU INJULIrements.

>tatonant showing how employes's pe rformanges asoeeded
e satisliactory poriormanee of the mquirewmsats outlined
in accordance with pare SH(2) above,

(4 ) SUPPOFtAAEZ SVIAENOe, SUCh As examples of outstanding work,
producstion 00rds, scuumndations, or other evidenge or
unusunal Msults ashieved,

0 Laoh supervisor iz the ehalin of command through whom regsomusndas
tion s submitted will by additional cheekuote, add his ecmments and resson
for pecummending apy 9 € S0 510N,

de I addition So gmuerel comuents required by pare ¢, above, the
vhdel of the Stall Seotion will add the llowing stateneut with mspect to
euployee's oondusts

“The conduot of recommended exployee, both on the job
and during off-duty hours, has indicated goupliance
with the lether and spirit of this Seetion's require-
ments and general oowsend stipulations (SCAFP Cir. 20,
1960) suffioiently to refleet oredit to the serviee.”
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ve Justiiiocation. The rvoommending supervisor and Chief of Employee's
Seotion should De prepared to appear before the Committee, if cal ied, W
Justify the recommendation vervally and answey such questions as the Comui ttee

e Addltionsl guides to be observed by suwpervisors in Yoommending
"outs tanding” performance ratings are contained in Appendix "B",
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PART IV « The "Outstanding"” Rating.

le When the supervisor feels he cen justify all of the following criteria
after appraisal of an employee's performance he should prepare a recommendation
in cheocknote form, forwarding through channels t¢c the Civilien Personnel Sec~

tion for aamnistrative check and submittal to the CIQ Performance Appraisal
Committees Conditions which must be met are tThat:

& The employee exceeds the requirements in all aspects of his work
to such an extent that each would be oconsidered worthy of a commendation,

be It can be demonstrated that positive constructive results have
been achieved.

ce The performance is typical of the entire period over which the
rating extends.

de Perfommance represents actual accomplishment rather than merely
extra effort,

S LB e I q*‘ i e ‘_MIH m‘.f ﬁ F-t",lr’“‘i R F'g';‘-l-. Aa ‘“h.q“, o By T
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BAAVPLE « PERFORMANCE REQUIREMENTS
Personnel Technician Classification Act S-12

supervision Heceiveds Under general supervision of Utilization Branch chief

or a Section chief (Employee Development, Employee Service, Utilization we thods ),
Serves as project leader or team member on any one of & number of phases of the
Utilization function in Civilian Personnel.

Duties end Respongibilities: Works in any phase of utilization, e. g., recruite
ment, placement training, supervisory techniques, efficiency ratings, employee
services, etec. (a) Studies program and operating problems of utilizestion func-
tion throughout the Army Lstablishment; analyzes problems and devises solutions.
(b) Develops progrem material disigned to fill needs of Amy Establishment Dy
review and analysis of inspection reports, direct observation, by contact with
Service and Army representatives. (c¢) Drafts policy and regulatory issuances,
or revisions to existing policies.

supervision Exerciseds Jrersonnel Techniciens, GS-ll, as assigned, and clerical
asslistants.

quantity: Tangible evidences of work largely written. wuantity of production
will vary greatly with difficulty of assignments, amount of research required,
and other factors., The generel production requirement is that incumbent will
indicate a target date for major assignment (or phase of an assignment) in
collaboration with supervisor and will advise latter o. circumstances which
would prevent meeting the goal., The objective is to reach an unlerstanding of
reasonable expectation as to individual major assignments,

Quality: Written materials should be produced in draft form sufficiently in
accordance with accepted principles of sound personnel management that drastic
revisions will be kept to a minimum., This involves responsibility for pre-
planning, outlining, and securing preliminary agreements as to content and
method of treatment by principle reviewing authorities, Style and language will
be ad justed to the reader sutience and established formats. In situations
requiring professional judgments, decisions will generally be sound in relation
to the objectives,

Conduct: Absences from work stati on will be arranged in advance except for
emergencies (which will be reported promptly). Aaccepted standards of behavior
will be met in the office and conduct off the job will reflect credit on the

civil service.

Attitude: Becuase the objectives of Section are but a part of the total Ulvis-
ion, responsibility for personnel administration and management in the Army
Establishment, the techmicien is expected to collaborate fully and willingly
with his colleagues, This implies ebility to see other points of view, make

concessions, and collaborate effectively with others. Omn the other hand, 1t
includes the ebility to state and defend his own point of view with equal effect-

iveness., A high degree of loyalty to the job should be evidenced in contactis
(and conversations) with others.

Appendix *A' (Part II, Par Lg)

e - L .
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Appendix "A" (Part II, par 4g)
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APPENDIX *B*
UBPARTVENT OF DEFENSE
GUIDES FOR PERFORMANCE RATING OF "OQUI'STANDING®
The following guides will be

lhe following guides will be observed Oy supervisors in

recommending and by committees in approving performance retings
of "*Outstanding*:

le GENERAL CUIDES FOR RATING OFFIZIALS AND REVIEW COMITTEES . -
in accordance with legislative intent and Department of Defense
policy, "Outstanding® ratings will be assigned only for work perfor-
mance sustained at a truly exceptional level., It is expected, there-
fore, that such ratings will be comparatively rare and will signify
such a level of achievement that its exceptional nature will be readily
recognized. The following are general guides to be followed through-
Jut the Vepartment of Defense in recoumencding and approving "Out-
standing® retings:

@a. Bach "Qutstanding' rating requires comparison of the
employee's performance with the performance requirements of his
position and a finding that each aspect of performance is oute-
standing and deserves special commendation, The per{ormance, in
order to be so recognized, must be typical of the employee's perfor-
mance during the rating period, exceptional in accomplishment of
recognizable results, and worthy of special coumendation by subject
matter experts and by higher levels of administration.

bs The achievements which are considered as outstanding
must evidence positive and constructive effort; not the mere absence

of negative or unfavorable factors.

¢« The achievements mustin all cases have resulted from
the employee's own performance. This will not preciude ratings of
"“OQutstanding® for employees who heve been developed and motivated by
thelr supervisors to the point of outstanding performance.

2. GUIDES FOR SPECIFIC ASFECTS OF PERFORMANCE - The guides below
are designed to assist in determining whether a rating of "Qutstanding®
is merited. These guides are not mutually excludive nor are they
assumed to be all-inclusive. They are not to be applied or interpreted
mechanically, but will serve to the extent applicable as a basis for
formulating specific judgments in each case.
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B Qualitz of work

(1) To the extent that high quality contributes to
the usefulness of the work produced, and establishes
& recognized performance goal for others in the same
line of work, achievement of quality standards far

beyond normal expectations without sacrifice of
speed or quantity,

(2) Reduction in error rates (without sacrifice of speed
Quantity, or quality) to so great an extend that
nomal checks have been &ppreciably reduced or
eliminated, new performance goals established and
achieved, and signifiocant economies achieved.

’

(3) Effectiveness in oral, written, or grephic present-
ation to such a great extent as to result in cone
vinoing recipients of the merit of the matter
presented more promptly, more completely and more
lastingly than could reasonably be expected of a
nighly competent employee., This should be demon =
Strable in terms of ecomomies in time, money or

materials; approvel of progrem suthorizations or
appropriations in the face of significant obstacles;
or evidence of widespread publioc recognition or
support for a significeant program.

(4) Elimination of safety hazards and maintenance of
sale working practices under recognizably adverse
working oonditions to such an éxceptional degree
that notable and superior salety records are
achieved without sacrifice of quality or quanti ty
of production. Initiation or maintenance of

greatly improved safety measures which result in
the achievement of an unusual safety record.

be Quantity of work.- Sustained productivity, which exceeds
the nomal rnwm extent without sacrifice of quality
standards., Indicators of such a lewvel of productivity may inolude
' ' in advance of reasonable

and the establishment and achievement of new performance
other employees in the same line of work.

e Adaptability:

(1) Achievement in anticipating, meeting, and adjuste
ing to new or changing situations with such speed
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and resourcefulness that production of
Superior quantity and quality is not only
unimpeded but is facilitated.

(2) Application of such exceptional initiative in
taking eotion to meet work needs and to eliminate
obstructions that produotion of unusual quantity
and quality is achieved with less than normal
supervisory direction or checking,

de Working relati onsnipse.= Positive end lasting contribut-
tions to the achievement of harmonious joint effort with and among
coworkers and to the reduction or elimination of existing strains or

conflicts. Sets an exceptional example for others in tems of interest
in job, loyalty %o groups and its goals and creating of favorable group

Spirit - which are evidenced by superior group accomplishments.

6, leadership.~ Creation or maintenance of a group which
establishes a record o§ unusual accomplishments and to a notable extent
attraots and holds productive employees. Achievement of unusual
productivity through development of skills and abilities of anployees
{far beyond normal expectations for the type of personnel involved.

fe Planning and organizing ability.~ Exceptional achievement
in planning and acheduling use o Space, equipment, materials, and

manpower so thate

(1) Production or services are expedited far beyond
nomal requirements;

(2) Work processes are greatly simplified;
(3) Bottlenecks are prevented or eliminated;

(4) New techniques are promptly developed or adapted,
and utilized; and

(6) Organizational or individual responsibilities
are defined with such exceptional clarity as to
prevent duplication of functions, costly processing,
delays in completion of functions, and confustion
as to degree of responsibility.

Be Problm-solvg abilitz

(1) Demonstrates exceptional speed and accuracy in
developing or selecting most effective methods of
solving problems before major commitments are made;

assures that alternative solutions to problems are
readily available for use when needed;
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(2) Demonstrates superior keeness and objectivity
in reviewing processes under way, recognizing
inadequancies as they develop, and immediately
making such modifiocations as will accomplish
production more speedily, salely, and effectively,.

Predictions and actions based thereon are Xmx
unusually reliable and valid and make possible
most effective use of and eocmomies in resources,
manpower, and material,

(4) 1s personally responsible for unusual contributions
to develcocpmental or applied research, recognized
as outstanding by professional groups and DYy
governmental and industrial organizations.

he Relations with outside organizutionﬂo

(1) Representative of the department in negotiation
with public, private, amd industrial organizations
with such effectiveness, diligence, and integrity
that desired services, materials, or results are
obtained with exceptional speed and econonuy.

Handling of contacts with or services to the public
with such marked effectiveness that there is
convinoing evidence of favorable reaction substante-
ially beyond what would reasonable be expected, or
s0 that negative reactions are avoided in circum-
stances where they normally would be expected.

O¢ OTHER CONSIDERATIONS IN PROGRAM ADMINISTRATION CONCERKNED WI1TH
RATINGS OF OUISTANDINGe =

ae Employees at all grade levels will be given proper
consideration for matings of "Outstanding."

be The mere fact that an employee is performing duties above
the grade level of his present position is not in itself a basis for an
"Outs tanding™ rating. The actual work performance must be evaluated in
relation to the requirements of the job for which the employee is paid,

Ce Overtime as such will not be a basis for a rating of

"Outstanding," but the accomplishments achieved during owertime will
be considered.

de BEmployees who have achieved ratings of "Outstanding" will
be considered for such other awards as may be appropriate, However,
a rating of "OQutstandind' is not a necessary qualification for these

other awards, All employees will be considered for such awards whether
or not they have received ratings of "Qutstanding.”




HEADCUARTERE
RANTO CIVIL AFFAIRE REGION
APO 500

APW 050

SUBJECTs Japanese FPublic Assistance Statistical Renorts

SUFREdE CORBANDER FOR THE ALLIED POVER
ating Chief, Civil Affairs fectlion
APO SO0

It 1z believed that the inclosed memorandum {inclosure #1) cone
cerns & zubject of vital lmportence in the field of nublic welfare
adminietration. The recent inauguration by the panletry of Velfare

of a completely new and different syestem of etetistice mnd revporte

nag focused attention upon the rubject diecussed. It is also believed
thal the memorandum ie most timely and is directly related to & nume
ver of probleme thst are being encountered in all Japenese welfare
offices at ell levels of government throughout Jaran, The Annex

Be2¢ for the month of February, submitted by the eight Civil Affaire
Hegions have been reviewed, and it 12 intereeting to note that 4n

glx of the eight reporte, much concern is expresced about the problen
of Japanese public welfare statistics and reporte. It is the opinion
of thie headguarters that the recommendations made in the !nclosed
semorandum should be given careful congiderstion in assisting the
responsidle Jupanese welfare officisls in working out 2 solution

to thieg complax problems,

FOR THE CHIEFs

Lt, Gol,, Infantry
Deputy Chief
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AP0 500

EEMORANIUE FURs Chief of Publiic Veifare Section

S'BJECT: Statistiocs and ‘eports Compilstion Methods end Hecommends«
tions for Improvement

le This study 4= besed upon cbservetlions in the citles and pre-
fectures regerding methods used in ocomplling statistics and reporis,
1t deals primerily with the public assistance statistics within the
cities end the opersating minsel-iin Jjimushos of Tokyo snd the minsel
antelshos of Yokoksms and “awesakl, The rationaslization of organizatlion
gnd clarification of responsibilities of dlvisions and personnel in
the cities has fooused attention upon the extent of case worker tine
necessary for clericsl work, and the new report forms sent down by
the dinistry gives emphesis to the need for setiing up betler statistlics
compilation methods. The prefectures have lagged behind the citlies
in respect to reorgenization, snd again in the mstter of centrellzatlon
of senersl affairs snd stetistics, they have lagged behind,

2¢ The new statisticsal report forms prescribed by the ¥inistry
for use beginning with the report month of Janusry (due 15 February)
wore sent cdown (ss is usuel with Winistry instructions snd poliey)
without implemsenting directions as to methods of compilstion, Though
instructions containing an elaboration on the items or interpretation
of heedings is out, the usual prefectursl guldance, it wss found,
gonaisted of the prefectursl departaent calling the cities in, pessing
out the forms, asking the cities to please get the reports in on time,
and sdmonishing the cities to use care in msking the entries, At
every city visited, it was clesrly evident thet no prefectursl depart~
ment had any ides or sttempted to explore possibilities in methods of
conpilation, Frefectural departments have been encoureged to include,
in their mamuels of procedures, sections on statistics and reporis,
yet in no menuel 1s there snything definite to gulde cities., "het
mention is made i1s vague and deals mostly with the importance of re-
ports, the date due, and the importence of correct entry.

3. In the oities, especially Yokohams (biE city) and the 17 medium-
sized cities of Kanto Hegion, & genersl affeirs seetion or division
hes been set up in the welfare section, charged with sdministretive
services teo the progrem divisions, including thet of statisties and
report compiletion., It was found, however, that in all the cities
visited with the exception of the Lanagews cities ond Chiba City,
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the cese worker 1s required to complie statistice for reports for his
OWl area and case loed, These then esre forwarded to the general sf-
feirs clerk for tabulstion. In affect, then, this necessitetes that
8 complete report be made out by each of the case workers, s very
duplicstory method, taking the cese worker's time for clericsl work
when he is already overburdened with his » Pormitting ae many
' there are case
w spread the job of statistics come
with resultant montheend overlosd., The
time required for the cese worksr to compile statistios becomes importent
because of the shortsge of perscnnel in some cities which often affeots
the number of case workers. Case workers ere the newest additions to
the personnel of the welfsre sections, and it is seldom thet the jobs
of the ocsse workers sre filled first and the clerical staff second, sand
éven more seldom that clericel positions are reduced in order to provide
cese worker staff, The usual prectice is to retein clerical positions
eand to fill cese worker positions as budget becomes svailsble, ¥
cities have set s standard of between 70 to 100 cases (DLSL) per worker,
Some, uneble to obtasin the standerd number, have ocezse loads per worker
renging from 100 to 200, snd clerical time required of these workers
should be reduced to » minimum, it the beginning of the paid worker proe
gram, the usual estimste wes epproximetely 50% of the csse worker's time
on elerical work, s disproportionste smount due to inefficient procedures,
excessive or poorly designed forms, and report and stetistice compilation,
The cities are moving rapidly sheed in simplifying procedures, and forms
are undergoing considersble revision, so thet within the next few months
the msjor probleme of forms will be solved and only relatively minor
changes will be necessary. [he principle of the iadividual fMle
adopted in Kanto citles, necessitates that some new method
of statistios compilation be devised. Fformerly, under the minsei-iin
system, the welfere office was & clericsl office; the cese work services
being performed by the minsel~iin, the individusl file folder was not
necessarily needed in the office and was seldom found, |
according to type, for esse in statistics compilation, The introduction
of esase workers handling individual cases necessitated the use of indivie
dual cese folders, snd this in turn necessitates that some new method of
statistics compilation be devised which will ensb
W secure quickly
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fanto medium~-sized cities council from which the projeet would spread.,
Yokohame wae treated separately, but its procedures and nethods, ss well
a8 in other Kanagewe cities, are more determined by the prefectursl
department then those of cities in other prefectures. The developments
f Tokyo sre described in memorendum of 31 January
Finel econclusions for the Tokyo=To plan were worked out 7 Jenuary
et a conference at the To Buresu attended by ‘the undersigned; ur. Sekioks,
chief of the Protection Section; My, ’ ‘
sion of the Protection Jection; Nr, ticlan of the Manage~
ment Division; snd Mr, Tsuksmoto, chief of the Research and Statistics
lvision of the Genersl Affairs Section, sekloka had been previcusly
informed of developments in fande, snd Momete snd Fujii hed visited the
office the day before to discuss the plan with Mr. Ckude snd Mr, Aurebayashi,
fhe To officials seemed to be scmewhat astonished that a clerk in = Jimagho
could work out a system such sz tids, The To officials socepted the
method as sound in prineiple and appliceble to all To offices. ‘
however, stated thet the card work
tain all the informetion required in the reports and hed worked out what
he thought wes an improvement and one thet woilld meet the needs, There
WS no grest change, however, and the final form of the stetistiesl card
should not be & problem, fujii, as is customery of too meny officials
who are not in close encugh contaet with operating offices, had included
some ltems that a stetistical clerk would not necessarily need, because
"oy glancing at the card, e person could tell all sbout the family." |
was advised thet this wes not the purpose of the card which would have
one, and only one, function - for the use of the statistios clerk in
compiling statistics end reports. If the cese workers desired or needed
should be designed to fulfill their needs which
tion, an entirely different purpose from thet of
is concerned only with figures. It
was also sgreed thet the To would write an article on the use of the
card snd statistics compiletion which would replace the vague, genersl
item in the present memusl of procedures. It wes suggested thet Kuraee
bayashi, who devised the original mothod, be asked to write the item
snd the To merely proofread it and reproduce it for epplicebility to the
entire To, It is hoped that this will impress u
tangible terms, the need for
addition,

chief of the Research Sub-section
ties), but his division does not perfo
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Jtatistics Division should have been compiling statistice for the proe
grem sectiong to study, Duplication occurs in the sccounts and pro-
teotion divisions of the protection section ssking for reportes from

the minsei~iin jimushos, different in form, but conteining substantiaslly
the same information., The statistical staff centralized into one office
would vastly improve efficiency. All those present readily agreed to

the need for this and its sdvisability, yet both sections were obviously
reluctant to take the step., The Preotection Section desires to preserve
its independence and to have & complete operation within itself. The
Genersl Affairs Section does not want to acsume the responsibility. The
Protection Section claime that General Affairs is not interested in the
reports; therefore, they are alweys late. The Children's Section reports
were not gone inte, but it ocan be sssumed that the situstion there is
oven worse, when one considere the multitude of reports required and the
variety of workers and offices the reports must be gathered from. MNost
children's sections observed are hardly more than statistics compilation
offices and the primery duty of providing child welfare services and
supervision hes been neglected. Since no improvement can be expected by
sections' cohlefs' voluntarily turning over the respongibility of statistics
compllation to generel affeirs end genersl sffeire'reluctence to sssume
responsibility and the "sectionalism®™ axisting in the buresu, the only
hope of remedy is sction by the To Welfare Buresu chief to remove

general affairs activities entirely from the sections and then, within
the general affairs section, to set up a "Reports-Statistics™ Division
charged with compilation of reports for the entire buresu for transmittel
to the Ministry and to the requesting sections or divisions. There should
be much more efficient utilization of clerieal personnel, end through
the differentistion between sdministrative and welfare functions, should

ensble the program personnel to become more sware of their primary jobs
and be freed of clericeal work to perforz those jobs.

e A further refinement was sug ested of sending the statistical
cards to the To stetistics division instead of retaining them in the
individusl Jimushos, thereby removing the job of statistics compilation
entirely from the 130 jimushos and 23 wards and complete centralization
into a single office, While the To officials sould visuslise the process
in theory, they deemed it unworkable in practice and the discussion wae
not continued, The new system at least should reduce the number of pere
sons engeged in statistics compilstion in the %mm, from 750 (number
of case workers in Metropolitan Toigo) to 130 (ome clerk in each jimusho),

7« In Ssweasaki City (Kawasaki Anteisho) end Yokohsma City (Terumi
inteisho), statistics are not compiled by the individusl case worker
for later tabulation by the genersl affeirs, but an elastorste system of
routing the case record is employed and entries are mede inte s number
of *"registries* and indexes which sre counted by the clerk for the
final figures. The system is that set down by the prefecture snd cone
tained in their manusl, A more efficient system then will have to come
through & revision of the prefectursl manusl end forms. In Xansgswa
cities, therefore, the prefecture has attempted to prescribe a

4
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stetistical proceas through the medium of forms, but becsuse it must
visualige processes and is not closely enocugh sssocisted with city workers,
its system is too elsborate and forms, cards, and indexes serve too RE Ty
purposes and duplicate each other in purpose and content., Kewesaki City
n‘d the Zsnagewe prefectursl welfare section chiefes perticipete in the
ianto bloc medium=sized city couneil, s meeting of which will be held

9 Februsry in Uraws and its plans should be influenced somewhat by the
discussion there.

8. In Kewaguchi (Ssitams Ken), the systeam of case worker compilation
of reports for later tabulation was practiced, and the chief was puzszled
as L0 how %o go about completing the new forms which required more informse
tion than the former omes. lHe readily grasped the workability snd desir-
abllity of the centralised posting system and wes esger to visit the Kends
oifice for a view of an example. 3ince the system is simple, once undere
8tod and worked on, the Kewaguchl chief should heve little trouble in
setting up his system,

9« In Chiba (Chiba Xen), the reports had formerly been compiled in
the general affairs division from scoount registries snd cese workers
were not involved., lHowever, with the new report forme, it wes found im-
posaible for the statistical clerk to secure the necessary informetion
{rom the verious registries end finally "because he did not know how,*
he had passed the report forms on to the case workers and chsrged them
to complle & report for their own districts end csse loads for tebulation
by the genersl affairs, The section chief stated that the prefecture's
guldance had ocnslsted of a conference at which the forms were handed out
and the ocitles were urged to get them in on time and have them scourste.
NO advice was given on methods of compilation. [wo possibilities were
outlined by Civil iffeirs: posting on to = mester chart from case records;
and use of a ststisticsl card, The chief and the statisticel clerk felt
the statistical card more practical snd proposed the use of three boxes:
one for the unchsnged cards in which all cards are placed st the first of
the montay one for chenged cards which sre trensferred from the first box
as they are posted; and & third for carde of cases discontinued during the
month. Since the cards in the firet box ere unchanged, they need not be
considered. The cards ir the second and third boxes represent chanses
wilch must be tabulated, but the cards in the third box, being discontinued,
are not returned to the first box as are those in the second, which are
still sotive cases. The chief said of his total case load of 730, that
not more than 200 eards would require chenge and it would be gquite »
simple matter for the statisticel clerk to tebulate snd correct the last
month's statistics., He was not sure as to the exact form of the card, but
agreed to work it out together with the procedures involved in such &
system and inform Civil Affeirs when it wes completed. Chibe, therefore,
should not present & problem, and the plan sdopted there should eventually
bacome adopted throughout the prefecture, ss have other forms,
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10 In regard to extension of this principle to Kanto

Vkude of the Kanda office spoke on his plan at the Uraws conference and
distributed copies of his csrd and & procedursl chart. There Wes great

plan because of the timeliness in reletion to the

it was also closely related to the egends topie of paynent

of sssistance grants; in msny cities, for instance daebashi, the case

worker prepares the payment list for ads own cese loed wideh, in the seme
‘ icsl reports, is merely tebulated by the general af-

Using the same card devised by
be posaible for the same e.erk or

payment list without requesting such iists from the
fear was expressed by delegestes

would not have statisties, but i
the case; they would

CasSe workers. ‘ome
that the supervisors snd case workers

¢ was pointed out that this would not be
We responsibility for
& worker to stetistical

sh osse workers with Yy Wpe of statistics desired.
The possibilities of the System were obvious to certain del
sponsored a preparatory study meeting on mamuals, |
prefectural delegeate haed made

with the prefectursl observe

4 and discussion at the e ocan
assume that, with slight variations, ' cal card system
of report compilation will become L7 medium-giged cities
and eventually be extended throu '
tarough the prefectursl obsarve '

In Tokyo, the Xanda plen will be exten
end Kswasaki, some variet
system should evolve
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O pareding under guise of nenes
' or “Nenagement® divisions \Kakaris), and
and compiles i1te own statistios independently,

necommendstions :

towns, villsges,

ahd pref
only to inefficieney, duplication, and different <rteem.
“leal requirements, 1t is recommended :

&. Jhat the developments with ceniralizstion of sdmindse
wetive services into general

¢ity welfare deverte
ments (including minsed ' " orought to the attention
of the Welfsre dinistry i the centralization of
statistice and reporis

; 0l stetisties compilation
Bamuals of dux - edty, town, end villege
offices and ey future
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g« Thet training programs include ecourses for stetisticiang
in the interpretation and methods of compiling stetistics end reports,

Be That compilstion of reports be discontinued in district
office welfare seotions end that towns and villages sent reports directly

to the reporte-stetistics division in the prefectursl department.,

GEOAGR HOSHINO




