|Shc:|red notes for the Future of Wikimania
wikimania 2014 - Sunday morning session

* Andrew Lih - User:Fuzheado

* Phoebe Ayers - User:Phoebe

* SJ Klein - User:SJ

* lomes Forrester - JamesF

* Ray Saintonge - Ec

* Florence, Deryck, Finne, Austin, Deror

nnecdn_tes

Recurring themes:
Somebody shall complain about WiFi
Somebody shall complain about the heat

2005 - Frankfurt DE
haus der jugend. Jimbo's birthday! apfelwine
"Meetup on steroids” -- started from a friendlyS discussion b/t elian, jimmy and others

2006 - Boston US
MIT museum pitchathon, lessig, Clay Shirky almost comes.

2007 - Taiwan
puzzle ball, olpc,

2008 - Alexandria, Egupt
library of alex tour, sockpuppet workshop! garden party

2009 - Buenos Aires, Argenting
tango lessons, RMS reinvited, complained about his article

2010 - Gdansk, Poland

concert, bridges between hotels and venue, wikisum, world cup in the town square
the wikitrain

symphony orchesttra

https://en.wikipedio.org/wiki/Talk:Gdansk/Vote

20M - Haifa, Israel

beach party, +1
Daytrip to Jerusalem / full tour day
GLAM meetings and meetups

2012 - Washington, DC

natl archivist, lib of congress

the amazing opening ceremony
GLAM Night Out ot the Newseum

2013 - Hong Kong

sky 101, beach party, and VIPs were On A Bouat!
chapters village 1st time - thanks Nicole Ebber
The army of great volunteers

Mew groups coming - Kazakh contingent.

2014 - Londaon, UK
Borbicaaaaaan
Erminig's first Wikimania ;=)

2015 - Mexico City, Mexico'
National library as host.
Custom settings for the conference being built out by the library..



== |deas for the future ==
Style
Big Wikimanias every two years / small regional ones in alternate years?

Regional conferences every year? How would regions be defined?
Geography
Antactica 'mania sessions..
Travelling
Mania on trains, countryside tours
Wikitrains to/from events (w/ collaborations en rte)
WikiCruise? Stubnitz! (conference on an old German fishing vessel)
Flights, dirigibles, boats? Wikimania on Airship!
Diversity
Have penpg who care about diversity on each panel, rather than a dedicated track. Needs to be embedded
thru the culture.
Purpose
Size and topics covered (@ wikimania)
Audiences reached
Mewbie pavillion?
Ways to welcome hundreds of newbies. Genius Bar equivalent? Active 15-minute sessions & bootcamps?
Wiki World's Fair
Wiki-Woodstock
Print out pages?
Physical artefacts, things to hand out arount eh {city}
Museum exhibit for the public?
Integration with local cultural heritage

IMUST HAVE LIGHTNING TALKS!! or broaden the “discussion track” (super popular)
Poster sessions!

Discussion tracks worked well

Hot seat didn't work well this year {answering questions for 30 minutes)

Open space

cool spots to talk, meet

Encourage geographical diversity - both southern hemisphere and places with smaller communities (but good
venue & access)
Find more formal waus to arrange Meetups- central help with scheduling

SPACE

Caoter to academics - accepted talks should have a nominal space even if theu're not in a core track

Limit the number of core tracks, make room for people to gather in public space instead

Keep an open mind re: what a conference can be; let people be creative. (Deryck thingks there may not be an
optimum; the coolest things hoppen outside. make space for as many wikimedians to meet as want to come!
size / tracks doesn't matter.. )

People and pages to know:
wikimania jury - https://meta.wikimedia.org/wiki/Wikimania jury

Wikimania committee -- talk to James F
wikimania Mexico City team - https://meta.wikimedia.org/wiki/Wikimania 2015 bids/Mexico City/Our Team

Handbook: https://meta.wikimedia.org/wiki/Wikimania Handbook
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