
Peer learning - Onboarding New Volunteers 
 

How do we onboard new volunteers into our movement?  What strategies are successful, and are particular 
projects better than others?  On 7 May 2026, VSN members and liaisons from across the Wikimedia 
movement gathered to share their successes, challenges, and the creative strategies they’ve used to bring 
newcomers into the Wikimedia movement.  Participants were based in Europe, Latin America, North America, 
and Sub-Saharan Africa, and the meeting was conducted in English, French and Spanish.    
 
Our prompt questions for discussion were as follows:  
 

●​  Which are your favorite sessions to introduce new volunteers to Wikimedia? 
●​  Which are your favorite Wikimedia projects to use to onboard new volunteers? 
●​  What challenges do you face when introducing new volunteers? 
●​ What strategies have worked for you in the past? 
●​ When do you consider a new volunteer to have become “part of the community”? And how 

do you track that? 
 
There were 5 key points which came from our discussions: 
 
Campaigns, events & topic-related activities are still key 
 

●​ Wiki Loves campaigns bring in new people, but the labour involved in making them a success (& 
following up with new volunteers) should not be underestimated.  Advertising off-wiki as well as on-wiki 
can definitely be beneficial, but again, is labour intensive.   

●​ Editathons are not just content creation opportunities, but opportunities for advocacy and community 
building. 

●​ Putting the subject first, and the Wiki element second, can help us find volunteers who are passionate 
about their topics and who can be encouraged to edit. 

 
Existing volunteers can help to onboard newcomers 
 

●​ For some Affiliates, the community are the ones who onboard newcomers, and the Affiliate provides 
them with support and resources to do so.  This can be through structured Train the Trainer 
programmes, or something more casual. 

●​ For one Affiliate with a strong and long-running education programme, their Teacher Training courses 
have been a big entry point for the community.  

●​ One example: https://de.wikipedia.org/wiki/Wikipedia:Mit_Wikipedia_unterwegs  
 
Tailor your starting project to your audience 
 

●​ Wikipedia is well known but can have a steep learning curve 
●​ Wikisource is friendly but it can be harder to explain impact 
●​ Wikidata is either really easy or really hard (depending on prior data skill), and it’s useful to use tutorials 

or data visualisations to show impact and progress.  

https://de.wikipedia.org/wiki/Wikipedia:Mit_Wikipedia_unterwegs


●​ Wikimedia Commons can be a really easy place to start - but copyright can be hard to explain.  
●​ One example of a Christmas campaign which encouraged people to edit in other projects: 

https://pl.wikipedia.org/wiki/Wikipedia:WikiWalentynki_2025/Wikidane 
●​ One example of matching volunteer skills with Wikimedia projects: 

https://www.wikimedia.de/typentest/en/  
 
Our challenges are similar across the movement.   
 

●​ Knowing which comms channels to use!  
●​ Knowing that a movement based on voluntary work will necessarily exclude some people due to 

economic, childcare or caring responsibilities. 
 
People can feel like newcomers even when they’re not 
  

●​ We have a discussion - with little conclusion - about the point at which a newcomer stops being a 
newcomer, and feels integrated into the community.  There was no consensus, other than a sense of 
“knowing it when we see it”.   

●​ Some volunteers will never feel that they are doing enough - we need to be more open to different 
definitions of what it means to be part of the community, and reward enthusiasm.   

●​ Several Affiliates have used successful strategies for capturing newcomers’ enthusiasm - Barnstars, 
Newcomer Awards, or Up-and-coming Wikimedian Awards 

And finally… 
 
Retention of new users is a challenge, and one which involves significant labour. Relationship building 
and provision of onboarding support after initial contact is key.  
 
There is potential for a Wikimedia Affiliate to have success in turning casual users into more 
committed users. There are definitely those on-wiki who don’t know, or don’t understand what it is that 
Chapters and User Groups do - our “known unknowns”.  This group, especially those new to Wiki, may not be 
aware of the services that we can offer, and reaching out to them to offer support, as a new - but warm - 
audience, might be a successful strategy.   
 
One way that we may be able to reach this group is through Banner campaigns, linking to events aimed at 
(relative) newcomers. 
 
Background 
 
The Volunteer Supporters Network run a series of Peer to Peer learning sessions, held in non-recorded online 
meetings every two months.  These events are open to members & liaisons of the VSN, and are intended to 
create a safe(r) environment for those working to support volunteers in the movement to share challenges and 
best practice.  As part of our Hub pilot, we’re sharing anonymised summaries of the meetings on our Meta 
pages and beyond.  
 
These notes were summarised by Sara Thomas (WMUK & VSN) and the meeting was hosted by Vic Sfriso 
(WMAR, WMLGBT+ & VSN).  The meeting was held in English, Spanish & French. 
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