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KEY CONTENT AGREEMENTS

» Conciseness. Keep the Movement Charter as a concise, high level
document.

» Appendices: Keep the detailed information in appendices to keep the
outline and content lean.

» Definition/preamble: The first content of the Movement Charter
(preamble) should be the definition of the Charter itself.

» Enforcing: The Charter should include clear mechanisms of enforcing its
content.



CHARTER CONTENT OUTLINE

Preamble
Values, Principles, Policies

Definitions

Global Council

(1) roles and responsibilities
(2) decision-making

A section dealing with
amendments,
implementation

Appendices/Glossary

Definition of the Charter and its purpose

Core values and collaboration principles for the whole
movement

Definition of key concepts outlined in the Charter
Definition of the future global movement governance body
Definition of roles and responsibilities of movement entities

Definition of global decision-making processes

Definition of Charter amendment and implementation
processes

Detailed outline of key content and definitions of key terms



STAKEHOLDER ENGAGEMENT - NEXT STEPS

e Public email address opened for direct
communication with the Drafting Committee:
movementcharter@wikimedia.org

e 2 roundtable sessions at Wikimania 2022

e Wide committee participation and

engagement at Wikimedia Summit 2022

INovAgFo

e Design and delivery of immediate consultation
activities in collaboration with the MSG team at

Wikimedia Foundation
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Email us your questions-

Subscribe to the
newsletter-

Follow updates on
Meta-
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Questions/Suggestions

e What do you believe is a
necessary part of any Charter
ratification process?




Questions/Suggestion

e What doyouseeasa
minimum responsibility
for the Global Council?

WIKIMANIA




Questions/Suggestions

e What do you envision as the
primary difference between a
hub, a chapter and a
usergroup?




