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SUMMARY

The Industrial Equipment Corporation, headed by FUJIWARA
in 19L2-43, organized the conversion oif peacetime industries (as
textiles) te munitilcns production and toek char e of a shipbuilaing
progran. In this respect, as in connection with the Centrel Asso-
ciations, Fujiwara criticized excessive government ( Army—Navy )
interference with the buslness 1eaders'! handling of preductilon.

vihen matters became serious, Tejo agreed 1O establishment
of the Cabinet Advisers Council s» that the business leaders could
of fer advice on praduction problems. Tn this line Fujiwara con-
ducted administrative inspections of coal supply for the steel
industry and of airplane production in 1943, The recommendations
he made are indicated 1n some detail on these matters. He gives
Army-Navy competition 1n the aircraft industry as the reason for
establishing the iunitions Ministry.

He presents a rather detailed picture of alwnunum supply
difficulties (including serious waste) in the aircraft industry

in 1943.

His third inspection dealt with shipbuilding, on .which his
analysis is presented in some detail, ~

On the Munitions Ministry, Fujilwara underlines the Army-Navy
competition as a major source of difficulty. His analysis cf Zal—
batsu relationships when he resigned stresses difficulties with
the new Zaibatsu and their quarrels with the old-line Zalbatsu.
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* The small plant program for iron and steel was adopted when
materials for the big plants were relatively available. Working
with poor coal and ore, the small plap&,prograq;iailed, both 1in
Japan and on the continent. Later, the big plants experienced
inereasing shortages of good coal and ore, until they wcre virtu-
ally forced to suspend operations. Some of them were even broken .
up for scrap. At this oeriod an abortive effort was made 10
transfer some of the big plants vO the continent.

Cé
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INTERROGATIO. NO. 504.

FUJTWaRs GINJIRO

Born: June 1869, Wagano-ken, 3rd s. of FUJIWARA Mohel,
rn. Roku, aunt of TaMURA Tetsuzo.

Career;

1891 Graduate of Keio University. - -
After Graduation became Bditor-in-Chief of Matsuc
Nippo. | I

Joined Mitsui Bank.
s - Transferred to Mitsul Bussan Kaisha.
1909 | ';Manager of Shangnal, amoy and Talhoku Branches
. of Mitesuls. ..o |
+ Chief, of Lunber Dbpt, of Mitsal Bus anJKalsha.

R 0 & M A  -Eﬁtver 0ji Paper Mfa. Pl =
1929 . . :._hNonlnatod.Peer..' . ~
1935 .. | Made inspection trip of Europe and Auerica,
1937 © .., .. _ Publication: of his DooOk "Xogyo Nihon Selshln“
kol (Spirit of Industrial Japan). e
1938 President of Japan-Sweden Soclety; obgect of
. Spglety was to foster godd- wlll Detweua Swedish
gt 3 el e @ and Japanesé peoples oo S i
| _;”Jﬁn'19391Jf an&tbd fu"x.d.q ﬂqtablish FujIWara’UniV6r51ty of
S Ay ;,. . Technology R ARG By P 4 PR
TR mn . JLlst@a-as Chalrnan of - OJl ngﬁr Hfs. Co.. of Tohoku

g .. .- Spinko. Pulp Cojs: ‘Hokkai hydro—mluctrlc Powecr Co.

e ie Y gpve Bleetric Power Co; Vice Chairman of Manchuria
. ,Iﬂmaaram1034A38001at10n-'r331gned fron presrdency
~of all other companies... '

ﬂJap 1940 ~- . lﬁ~M1n1ster of . Gamuerce and IndustrV¢XOhAI Cablnet
T guli1940 . . . - e
% Dec 1941 - .'_‘PI'EBSJ.dGnt of Indnstrlal Equlp ent Corpr succeeded
‘Oct 1943 . by HIROSE. Hisatada,: > - L
Feb’ 2 1942 —_,,aAdv1ser 19 the Vavy Ministry.r*:”ij
| Mar 17 1943 ) g ;“‘
 Mar 1711943 - _qumber of Gablnet delsory Couneil
" Nov 19%3 ;_ :_h : : s N e
vt Nov 1Y 1943 - '_Mlnlster without Portofollo 1n TGJO Caoinbt and
i Jul,18v12437“. concurrently Government Inbpector oi qutOrle

by Iﬂperlal Qrder,
Jul 10 1944 - Had been inspecting 1iron, steel and coal 1ndus—

Dec 19 1944 tries in Korea, Manchuria, and North China.
Jul 21 1944 - Minister of Mu*ntlonQ 1n KOISO Cablaet Succeeded
... Dee 19 1944 ... by YOSHIDa o tats = o b DR SR SO L R *
" Peb 15 1945 —u: Mg¢bor of Cabinet: advisory Council; a551gﬂed to
yis Apr 26 1955 . ‘important. ﬂlSSloh'pertﬁlnlng to 1ncreased produc-—
-~ tion of: iron .and steel, o e
May 4 19&9.;  Arrived: at. Hsinking to assune: - post of Imperial

Supervisor of Manchoukuo'!s War Industrles, tltle-
8060131 War Potentlal Insnecter.H T
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INTERROGATION NO. 504 (Cont'd)

MR. BISSON

g

Q. During the first two years of the war, you were President ol
the Industrial Equipment_ﬂorp,;;Wbuld you comment on the general
functions of this organizationt

A: At first, this organization was ordered by the governient 1o
shift industry from peace-time production into heavy industry.
For instance, there was the spinning industry which, up tO
that time, had produced heavily, but which weas no ‘longer needed.
This was turned into scrap iron and turned over towar in-

dustries. - .

Q. During these first two years, how far would you say tihls
transformation had gone — had it taken over the major part
. of the textile industiry oOr what proportion had been converted?
A. At present I do not recell the exact percentage of the spin-
. ning industry's equipment “which was ‘turned into scrap for the
effort, but 1 would say that it, was more than half anyway.

Qe _ That more than half aeans during the first two years?
i Yes;.by”the'end'of-the.tMO years. &nother one of the ob-
jectives of this organization was the production of ships.
As. you know, early. in the war, the Japanese Government faced
-a growing shortage of ships due to sinkings by submarines
and air attacks. Therefore, the governnent ordered us to
puild ships. . In order to keep down shipping costs; orders
were placed with the shipbuilders. These ships were then
taken. over by the Industrial Equipment Corp. and sold 10 the
ship purchasers at a price below the cost of production. The
Gorporation.absdrbed‘ahe difference between the high cost of
production.and the low cost at which the ships were sold tO
the purchaser. ' A L

[

LT. DORR

Q. Why was this organization not set up &s a government bureaul

A. This organization was not a stockholding-corporation1--it was
organized as a result of the setting up of a public corpora-—
tions law whichws debated. in the Diet and finally estab-
lished, and I was made the first President of 70

Q. ~ When was it set upl? .- - | . |

A, It was set up in the carly part of 1942.-

9, . And, did it have anylplanning.or policy-naking functions;

. or:was. it purely a finencing and subsidy arrangement?
A, All the planning was done by the government and we were-

simply-given the-orders which we attempted to carry out.

Qe In the operations of this corporation, would he say that 10

was allowed to. operate freely enough so that it contributed
- to an e ffective use of naterials that were available?

A. The corporation had very little liberty in thesc lines. We
were s imply ordered by the government 1O t ake the equipnent
of the spinning companies and turn it in for scrap. Of course,
the companies themselves were Loath to do this and ours was
the unhappy task of explaining the thing to them and seeling
to it that they broke up thelr nachinery.

<

MR. BISSON

Qe To what extent werc these machine tools and other equipnent
convertible to war industries without being actually turned

into scrap?
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IL"TEBROG::._ IO?T NO, 504 Co*
-;3-;, 1 gon't. re¢all now how' nuch of that there was. - féf!course. such
: tLlnes as. notors and nﬂchine tools were transferred forause 1in
heavy 1ndustr1es but the a1ount of such equlpment was VETY,

very snall """

LT. DORR

"Q,u_ .Who , deterﬂlned the compensation thet these conpenles were 10

. .geb in ‘turning in their equipment? e
A, TAn apprflsal as3001at10n was set Ud at the 1hstcdce of the
.,geverneent_edd;thls ass001etlon carried that functlon.

O o And, then.the corporetien paid Whatever;waS}ieeided.was the
: ﬁ' fair er;ce° ot ¥ ) Bl

a3 Yes, the coruoretlon paid those funds’ exactly as tsey were
R assessed by the appralsal association.” =

2 Wete there &nhy etheT'industrles whlch‘Wepe;cedverted other
than the scinning industries?’ A At
i, Yes, there were others. 1 cannot say right now Just which ones,
but in gencrhl, any peace-tine industry which was not sssential
_ to the war was CQﬂdgcd There wes the paper Allls - the weav-
P :mb 1ﬂdustry, nd 51nller outfits. '

iy

Q. Did the. coreoratlon decide which industries should be converted
'“‘[r"or was that given Yo ther by souie other*ergsnlze%ibn?
4. This was all de01ded by the governﬂtnt." il A

n.i
L

| MR. BJ. SSO.L\J ‘
Qs Yeu stated tHat the corporatlon.did not have control over tie
uses of these materials, Would you exXpress your opinion &s
to the uses of them. Did you tnink tuis  operation was-con-
~ ducted efficiently?
“ A.“'";o'we,'a business wan, it dld seen that things went very slowly
under government control, but 1 sueposc that fTor & 5overnnent.
that 1s about all thet could be expected ' §e

i Wa's ER erely Because the 0perat10n proceeded too’ ‘slowly or
“ were there other short—comlngs in tbe way the g tter wa s
_ conducted? '
A. With reéard to the two llnes of work that I heve already men-
| tlonsd. I don't know of any specific’ shortcomings aside fron
3re Tach tnet theyxﬂere too slow. However, in another line of
Tactivity, T do think, a business man,‘that there were errors
" ’in judgnent and 0perat10n. Hor” instance, as ‘the war progressed
' and "it becane asperent tiet iron’ productloﬁ must be increased,
L.kne cereorntlen.was ordered to build 2 large’ nu;ber of wa
'plwnts 'tfo be turned oveér 1o prlvate operetors. The corpora-
‘tion put up the momney ‘for these ptants. However, with thce war
developed to the state in which it was, it seened foolish 1O
“bulld SUCh‘PlantS wnen tney would prove of so 11ttle value to us.

::LT; DOBR"°"

Qe . What do you neen by "such.plants“ ~ were they blast furnaces,
o open nenrths -or ‘what were they? - o wdeg |
A, Well, for example, Japan nad been- 1ﬂnort1ng the bulk of her
P iron ore fron Halnan ‘and - the Yangste Velley ‘but as shipping

becaee scarce. ¢ becane Hore end nore dlfficult to supply this
ere,I wnlch wa's used in the ‘steel nills dt Yawata and Hirohata.
1o mcke up “for this loss in steel productlon. tne governmnent
brdered the corporation o 'build a large -nunber of snell nunber
of siall steel plants to gtiligze the low-grade‘ore found 1n
J apanl.
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INTERROGATION NO.504 (Cont'd)

Qe Wwhen did it make this decision and where were the plants to Dde
- . buidt - in Japan or in -Korea?l S B lw YOUAERR -
"A. -These organizatlions were small and I don't remember in detail,
- but I would say that they were begun about a year after the
corporation was sel UD, and most of them were on the Japanese
mainland, although there were a few in Korea.

MR. BISSON

Qe Is his general 1idea nere that the error lay in the fact that
" it would have been better to have the »nrivate industrialists
~» -Dbuild these plants ruther than the government?

Lo Well, I give this example as to steel production because it
jllustrates a point: The . governmnent 6rdered ‘us to build these
plants and lend them to the operators'but we felt it was not

- wise becausc such.plants would not be able o produce advan-
tageously nor come up to the ‘expectations of the governmenb,
and se busincss men, we advised agalnst it, However, the

government did not listen to us, Dut simply ordered us 10
carry out their plans.

. Why wouldn't the plants produce?
I would think that the biggest reason why things went badly

was thot the government was unreasomable to begin with, 1%

did not know the actual situation - neither the Army, Navy
“nor Munitions Ministry fully comprchended the problems involved.
Furthcrmore, meny of the operators 1o whon these factories

were turned over were inexperienced end, therefore, unable 1o
carry on the work advantageously.

o

Qe Then, in the early months of '43 after the Cabinct A4AVv1sors
Council ‘was set up, were the Cabinct Advisors active 1n
suggesting improvements? - "

W, Yes, ~such advice was given.

o

What were the main problems beiore the CabiﬁBt.MiViSdrS Coun-
cil in its early -months? A 5
A. In answering your question, perhaps I should give you some
fundanental reasons for the crcation of this Advisory Conncil.
Lt the.beginning of the war, the military was resolvead 10 have
os little as possible ‘to do with civilian capitalists OT
specialilsts. Their objective seemed to be to handle and con-
trol everything themsclves. ~However, things did not ‘g0 10O
-well and during thie Togo Cdbinbt-péfidd3‘thbyfrealized.their
. mistake-and decided it was timé_to'lét "the'candy nmake the
.candy"; 4.e., they realized that shipbuilding should be in the
3hﬂndﬁLOf'shipbuilding3experts; that ‘eluuinum production
should .be directed by specialists in that field; that
- banking should be done by bankers; and, that industry should
be run by industtialists. -I% was in connection with this
. shift in policy that the idvisory Council was set up.

. @« 1in. the Cabinet~ﬂdvisors-Council. you had a group of eight or
nine advisors - each one of those men - Suzuki, Yamashilta,
Fujiwara, etc., were the heads of very important industrial
control associations. They were also the heads of tnclr owh
prévious. enterprises in many cases. Were thesc men not al-
ready running their own induétrieS?’ To what extent was the
iArmy running their businesscs? " oy -

- Kz AR I.explainéd,?thistouncil‘waS'set up because the zovernment

— Arny and Navy —-had discovered thé plans were not beling
carried out too well and*they*needed.dxpert advice, and for
that reason these men - Suzukil for advice on aluminum produc-
tion and related fields; Yamashita for shipbuilding - and I,

too, as a counselor, gave consideruable advice.
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INTERROGATION NO.504(Cont'd)

Qe That does not answer the question I asked - These men were
already hecads of the control a ssociations?

4. - Perhaps I should explain further that althougn these men wele
elready at the neads of thelr respective organizatlous, still
because of the controls and interfercnces of the governaent,
they had been limited and could not express themselves freely,
but this change brought about & situation wherein thesc inen
were given nore freedom and could express their opinlons and
zive edvice. A ‘ L

L. DURn

Qo How was the control fornerly exercised - in what way were
- they controlled? ‘
B *-FOrwinStgnce;~thé-EOVGrﬁment;-i.é; the aArmy and Navy, inter-
o “férred with-these cbhpanieS'dbwn*to'thé+snallest-details and.
'&ssueﬁhof&érs'aﬂ&7&irebtiﬁes_just~as*thcyfwoul&'to a zroup of
.q.*f'soldiersso*that~companiés'themselvés were considerably
o d S ‘I‘:esr‘bi"i-o.t_é-?d.:. L R " WO P R I L -
‘Q;‘4YOu”heanf“in}ﬁhe;actualoperatidﬁ~bf'the'prodﬁctive facilitiesT
A. Let me give yoﬁ”some'eXEHPIés g to why things did not nove
so weil. For instances. these companices, after making con-
‘*siderable*studies;“realiﬁéd“that'thej‘shoul& oay certeinweages
to get the nmonrower they needed;'dr'that*they-shbuld give bo-
" ‘nuses ‘in order to increase production. - However, the gOvera-
ment would not listen to theit advice and refused their re-
qucst. TFurthernore, the nilitary often sent men into the
factories just because they were favorites of ¢ military and
- very often these menuwgreﬂiqexperienced and could nov carry
‘the'reéponsiﬁility“aSSigned;ﬁo'thém.* Things Llike- this greatly

interfered with tho 0peratidnjof'thé?éampuniés.-‘

MR.: BISSOW '@ - +-7 ¥ &3 ohe By kil R T e

=

Qe The Major Industries Associatiouns Law gave the heads of the
° eontrol associations great power — ‘were these direcctives and
Army-Navy-interference i violation of the statutes which
g This-did'noﬁ*COnsﬁituté'a violation of-that law since the
7% hieads of the control assoclations had - t0.got permission from
. the government to -make -any changes inwges ‘or to pay DONusSes
or to shift- manpower. ' gy, B A

Q. Were:.these probléms-insthe-baCk-bf~the inds of the Cabined

 '&dvisdrs'Gouﬁcil‘Wheﬁ*it considered the formation of & Muni-
tions Ministry? - - - o s ok e

A, Tais- netter of settlng up'anuhitidnsiﬁinistryfhﬁd N0 connec—

' v - L0 with the advisory Council.- In this Council, the advice

"'0T~specialiéfs*was~c&lled4fdr'asfthe government realized the
shortcomings in 1its own policies and slnce these. specialists
pointed out to the covernment soime serious cituations, a.d-
ninistrative inspectors werc cstablished and nade.a carcful
survey of industry in an effort to bring about necessary

vepatorms, - f

e ‘Whot conncctions were Leré bétwsen these -inspectors and the
g aries*of”perSOnalrfepofts-by menbers of the AQvVisOrs Council
that were nade to the -Eaperor +in August 19437 Whet werc the
reasons and subjects of these revnorts, medo 1O the Euperor?
AL, - Ordinary inspcctions of findustry viad ‘been :ordered by ‘thc
ninistries concerned, but in this easc, when bthe acdainistra-
tion insnectors were ostabliched, it was Dy order froi the
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INTERROGATION NO, 504
A, (Cont'd)

Emperor -himself and, therefore, reports on these inspections
went to the throne. They were not made in person, however,
_but submitted in writing.. |

LT. DORR .

Q. _Are~théfe cbpiés”ofithose reports available?

A. These were delivered to the Premier, who in turn passed then

on and I, nyself, have no coples of then.

MR. BISSON

Q. We afe'épéaking'df“tWO'different things - these adninistra-
- tive inspection reportvs submitted to the Premler were one
~ thinz, but there were actual visits to the Emperor from August
16 to 28, 1943, in which these men were actually received by
, ' the Emperor and which were reported on at great length?
A. I nade three such inspections but at no tine was I ever called
in to audience with the Emperor to report on these things.
My reports were d elivered to the Prenier.

« 'Whérefwould'thése‘repbfts be now — would they be in the Prine
. 7" Minister's officel . At | L g,
B These regorts were subnitted on the order of the Prenier sO
| " 1 would supposc he would heve copies of them.

LT DOER
Qe, dDon'y you ﬁayé deiesf+ Isn't it a great event in Japan to
"~ npake a report to the Emperor? Wouldn't you keep copies for
your own personal files? v '

A.  These things of which I speak were very secret and when I gave
wormy position, all such secret documents had to be turned in.

Qe Can you tell_ug-what'waS'bhe subject matter of the three re-
ports you made? | -

A. With resord to my first inspection - that concerned shortuges
in steel. A&s shipping dcereased, serious problers arose in
the supplying of the steel "industry and essential production
was declining. At that tige, the steel mills in Muroran and
ot Kamaishi were producing steel with coke made from Kallan
coal shipped in from North China. I urced that Hokkaldo
coal be used for this purpose so that the ships which had been
hauling to Hokkaido night take coal to Yawata for the Nippon
Steel 1iills. When I presented these arcunents in the advi-
sory Council, they were vigorously opposed on the grounds that
Hokkaido coal would not be <atisfactory. Therefore, 1 was

sent to make. an inspection of the cituation. That was in May
i - i -

LT. DORR

Q, At that time, 1nd there been a drop in steel production, which

) was worrying the Japanese?

A, The tendency was for production to start down, and the govern-
ment realized the need for increasing production. That is what
‘had brought about the alarm. | | '

Q. That is, there tad been no drop, but they needed more supplies?
A. Yes, that is right. ' '
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M;ER-R;OGATIOIG NO E 504 ! cont | d) 2 N ".,_ .-:.':’..- : g s o e .'. i "..l:-‘

Qe What was the result of his inspection - what did he recomaend
as a result of ittt .
£.. The resuplt of my first trlp was that thcy carrled out ny
P g _su5gest10n.Jh

L

[Q;’ffThcy a601dea to’ use HokKa1do coal?

' _A;__‘Yes, ‘In a wora, ‘the plant at Muroran used only Hoddaido coal.
" . ..  The plant at'Kanalshl used SOp of North Chlna COnl and 703
Hokkaido coa l aftur that )

Qe What about the second fbpdrt - wnat was that?
A, The second inspection was made in Septe. ber of the sane year
.., . @and concerned airplone oroductlon.;
Q Can you be ﬂore sp601flc ‘and tell us what the“nroblbms weTre
. i “and what they were trying to achieve? -

B Specking frankly, at that time ‘therd was con31dercble conpe-
tition between the Arny and Navy in 1rp1cne nroauctlon. whlch
was not very beneficial for the national war effort and it wa
felt we should try to et them togethér. Therefore, I endea—
vored to make o survey of national resources to discover what
.could e producedflf the full natlonLI strength was put 1into
‘the work of airplene nroauction. . & |

' MR. BISSON

Qe fﬂWﬁs lt pﬂrt of that report that suggested.un1f1Cﬁtion of
7 _aircraft production in the Munitions Mlnlstry? K
 £, The 5overnment 001nend to unlfy the Arny and Ne vy aircraft
' product1on in the Munitions Mlnlstry was ¢iven before I was
',ordered to make the inspection. The purpose of my inspection

~ was to discover the poteatlal of urouuctlon 1f everyth1n5
. was 3Lt 1nto 1t

Qs ‘Whot was the group that .developed the suggestion for the Muni-
tions Ministry? Who were the men who worked on ‘that?

A. I am not too sure on exactly what led up to this development.

. I was simply sent out to nmeke the inspection, but these talks

‘originated in tlie Cabinet Flanning Bdard between the Aruy
and, Navy'und 1n.the Ministry of Commerce and Industry and
grew out of the competition whlch had ch;racturlzed Arily and
Navy aircraft proauctlon.'

Qs 'Ana. Mr, Fquwara S 1de .S theagelves qoved 1n tLlS dlrectlon?
s, 48 they ‘also help out in this? |
Ay . 1 donts think oy contrlbutlon had anyth1n5 to do with the

decision to coubine, i 51mply“was an.exyert delebated to dis-
COVET Droductlon.capwclty.

LT.. DORE . " "
Q.  You mentioned there was competition betwéen thc army and Navy.
Do you mean competition for material - nmenpower - productive
... focilities? Exactly what was the conpetition between them?
A. There was constant competltlon.in all lines - in manpowcr,
naterlal, machlnery, bulldlngs 1n:f ct, errythlng,

- MR. BISSON

Qe WAS 1% partlculcrly b@q in the alrcraft 1naustry?

- b ‘This c0ﬂpet1t10n wa, S extreﬂely keen, as I said, and the Army
and Navy were each anx;ous to build even one more plane, if it
could be dond. The Navy was ahead of the A ny in technical
skills and the Army tried its Dbest to catch up with the Navy,
Then, the Navy tried to keep ahead of the Aray and so the
thing develoued into an intense struggle for supremacy.
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INTERROGATION NO.504

Q. What did they decide to.do about it?

L. I think that the reason for setting up the Munitions Ministry
ppobably developed out of thig severe competition between the
Arny and Navy 1n aircraft production, Both the government
and the Arny and Navy recognized that thé thing had gone 1O
‘serious extremes and it would be very cdvantageous to briig
themn togethér in a éinglé aircraft ninistry and steps were€
taken to bring thet about. 1 then was apnointed to make ny
survey of the potentialities.

Q. What was the result of it? _
A. At that time, airplane production amounted to around 8,000
~ to 10,000 ..lanes per yesr - both Army and Navy - and as &
result of my inve:tigation, I reported that the national
strength should, if it were at all wisely used, be able to
produce 53,000 planes per year. = = v

Q. . Way did you helieve such a great incre: se was possible?
A, . It.would take a long time if I went into d etails on this
 question but I can give you an overall conclusion that would
be bused something like this: The Aruy and Navy were stirring
up & lot of Jusse with their competition but were not producing
mach results. They had very large factories and pretty good
machinery but when the Army bullt a big plant, the Navy built
one alongside it. When the Navy built a ;lant, the ATLYy pRAT
nediately built one beside that, 6 thdat there was & lot of
competition with little thought to efficiency. There was
no lack of'piénfs;fbut.a treneadous lack of efficient opera-
tions. My conclusion was that 1f enough men and nachines were
.placed in these fabtofiés, and then given_the necessary
su_plies, they could turn out the planes. I went to each
of these plants, talked with the men, togetaer with then
figured out how nany planes they should produce, and thus
‘arrived at the figure that I gave. '

Qe Did.you'feel.that this rate could be achieved with the anount
of raw naterials then aveilable 10 the aircraft industry -
| I-mean“those'allocatéd to the aircraft. industry?
A. This may take a little time. I cennot give you the picture
without going into detail. | ‘

Q. What we would like to zet.is whether you expected to achieve
iis ere’ t increase only by allocatlng additional moterial
and menppw.r. or whether you expected to achieve it merely
~ by an increcse in the efficiency of the use of the nanpowed
and ~lant already allocated to the industry?

A. It would be necessary to ihcrease man ower, DNacilng tools and
neterials to a grec t extent. This estimate of 53,000 was based
on a su>.ly of sone 222,000 to 300,000 tons of aluninun : €T

Ty year. This would be made fron bauxite shi:,ped in from the
south., | T :

Q. Then, you would have had to increase the imorts of bauxite
and you would have had to, incréase the “lants for ~rocessing
that bauxite beforé you could have attained any 1ncrease in
airplane production.

A. This was based on a guarantee by the government of suy,lying
from 220,000 to. 300,000 tons. There was am;.le equijacnt for

~ yprogessing it. It was a matter of sup lying the factories.

. 9 | While ny figures were based on that amount, due to & short—
age:of éhi;gingg they ﬁevgrfréEChed'it. R

4
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il el a

17hg t How dbout the ‘amouat -of plant aveilsable feriexpanding aircrait
e ~3roducti5n5— wvould that-hove hed -to be-expanded also? Was
©  there sufficiént plant-capacity ¥o-achieve suca a rate?
“A.°  Pherd was no’need of increasing bulldings and the general
. . faeilities. ‘What was néeded was more machine tools, manpower
biah 0w U'”and7thé*neéeSQary*maﬁeriale.~ s " 2
" @i+ How*nuch 6f ‘an-inereasé, percentage-wise, ‘in machine tools
* 7 1 would h#ve rbeén ‘mecessary? T 0 - e
v ig,t <1 3doAYt remember- theé exact fi-ures but: sincé the plan cnlled
for stepping-up production fron around :10,000 to 50,000 planes
| a year, it certalanly suggcsted the need for & considerable
it oia j¥erBasé 1R machine todls. ¢ ¢ L Ten le |
7 Qs - -Is -there.any writtea data-on which this reunrt 1s based that
w0 odd avedlablets ¢ o 0 % e TNl w
ihst T dontt -have- it nyself, but there must: be.complete reports,
4 t.begause when I nade’ny report to-tae Prime Minister, I furnl-
shed him with detailed reports. Another thing that shocked
el “imé'whénﬁl-got”iﬁtd-this-investigationuwasfthat snly Hbp of
S the aluliinam was used in.planes - the other.djp, wulch we
scray aluninun, Tound its way into civilian goode such as
1 pots.and pans and tools and other itens - most of which were
exzloited on the’ bleck market,. - Fron ‘the standpoint of a
" busihess nem, this secefed to be & ' serious situation. The
"gév%rnment-was?all-éxcited-ubout'pushinéiprdduction but they
ao?orlookedfsuéh«gfeat'leaks as that, ;

h'.-r" T . L : ! , Sl

Q.- Can you give us the year on thut? - :
A, This was in Sepbt. 1bzad at the tine I nade ny inspectinn,

~ge - How é¢id’ ybu f£ind out- about this? Who told youl?
A Wnen- I- started looking into it, I saw: it myself. 1 aade oy
reeonmendations on the basis of using 95% of the aluxnliun
for aireraft production, i.e., 95% of 220,000 15 300,000
tons, which I declared was essential for nmaking. 53,000 plenes

8 FeRl.

-t

iy

MAJOR ARMSTROWG ™ - - - o R T

Q. Are you speaking in respect o 55% of new, virgin aluminun
" . or that plus all-secondary scrap? - y o B s
Ao .1 believed: that- 997 of sheet aluainum scrap could bde reclaiped
| " and- that 90% of nluninun mochine~cuttings could be reclained
. g0 -that- as the 'stuff was ased over and over, a great deal
. hf-recladntion was possible.- | .

1. DOBR & 78 #7450, % %% |

Q. =~ Are you suggesting that that was where .the. 45% was COMlNg
from that was not ‘baing used? i :

wo Tt Thie 45% that I mentioned was not. limited eltogether tO alu-
wei s . vinui that went into . the black market or, in fact, that uscd

by civilians, for:in:nahyifactOTies‘it'wanneedlessly used

for makihg things that cpuld have deen produced from s0.18-

thin else — aluainaa-for bases for machlnery and cupbourds
! . .and other -needless consurfption, & go0d decl of it would €9
to -the black mirket, of which ‘I speak," - .-

MAJOR

RUSTHONG - | : o4 % and

Qe At that tine and in relation o the .10,000 planes a year then
being nroduced, the aircraft industry was recciving g1l 4%
needed and it was only necessary to use the 99, of your alu-
ainun to expand the »roduction to the figure you recoiziendedat
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I WTERROGATION §0.504 (Dont'd).

- Virtually all aluminum did go 1nto aircraft mroduction, although
- s0Ile wus used to take the plécé‘ﬁf'COPPer. which was very scarce.
 Aluminun wire was produced to take the place of cou.per wire.

If the inports of nluninum had come up to the figure 1 bdased
by calculations'on, then we would have had enough. The amount
i &lﬁﬁiﬁﬂm'used'forvwire and such vurposes was Very, VeIy
small, so that all oluminun was assigned to the aircraft in-
dustries and there were very strict rules agoinst the use of
‘aluninum in other lines. However, while all of it was assigned
to aircraft production, about 45, leaked out, so that 1t was
not used in aircrait rroduction.

Q. Did ‘they accept your report and try to carry out this srogrant
A, Because orders had come from' the Throne, the plan was aaopted
both by the Planning Board, the arny and Navy, and the Muni-
“tions Ministry, which was set up by that time, However, as
~was often the case in those days, the lesser officials - heads
~ of bureaus and departments - did not carry out the plan.

Q.  Now, wé would like to Hear about your third report.
'~ 1In Novembér 1943 I was made Minlster without Portfolio and
" théugh it is a little embarrassing for me to say so, it appears
that the sovernnent was quite well bHleased with the work I had
done vreviously and for that reason they gave ne this honor.
Innediately after that, 1 was assigned to make an investiga-
tion of shivbuilding. At that tine - after Novenber 19«3 -
shipbuilding amounted to” 750,000 tons a year, butb sinkings,
as I recall, amounted to 800,000 to & million tons per year,
so that sroduction was Dbehind losseSss and resulted 1n 2 serious
gituation ToY production. Early in 1944 I made an inspection
of ocur shipbuilding yards. AU that time the government was
ho~ing to nroduce 1,400,000 tons of shipping during the year.
" However, as a result of ny inspection, 1 recnhmnended that the
" zoal be set at 1,800,000 tons. ' o

i o

And, it was felt that that' Zoal could be attained?

' The government had based its orders for 1,400,000 tons of ship-
ving on availeble materials. I told them that I could produce
1,800,000 tons with the sane materials.

e

How?

For instance, the;produbtion for one month on the government
schedule would ve 120,000 tons. I told then that by increasing
efficiency they could raise that to 150,000 tons and then I
tnld them to .ive e the extira 30,000 tons., I would take those
ships and haul nore supplies with then and turn those supplies
into more ships and in that way, iike a rolling snowball, I
could build up to a very much greater tonnage.

e

Q. . Then, 1t was based primarily on the idea that the industry was
" not operating efficiently? - | '

o They had the material to build the 1,400,000 tons all rizht.
A1T 1 nroposed was to ilncrease construction efficiency and then
use the additional ships to get nore moterial., The Navy, 1n
sarticular, was very much pleased with ny report and told me
to go right ahead with my plan, which I did. Thines went quite
well at first, just as we had planned, but in the neantine, the
air-raids destroyed factories; the war situation in seneral
got worse, and worse for ship)ing, and in the latter part of
this period the plan could not be carried out. About that
tine I was made Munitions Minister and 1eft the work I had

~ taken over.,
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(nt this point, a question 21 iron and steel r.roduction was

ancked, and Mr. Fujiwvara was TGQuehueQ tH give a brief S WA TY . )

I uon‘t have fizures nn that 1aaustry nere ana ny uner is
«5-;00n I would not try to- rccall them. Howcver, as far as

the steel industry 1s concerned, even before the air raldq
began, productinn had fallen off antil you ney as well say,

the ferS had &onu ﬁut 1n thb furn;ccs.

]

:ﬁufarp tho air raids beban - whun vould that be?
With the: fall of S&l“ﬂﬂ,*SLl;ﬁluH tovk a, vbrv abrupt wura dnwin-
ward and that r;saltcu e o f&lllnk Cf of 1rﬁq anhd 0L chal sO
! thati tdeiron® and 'steel lIICLU.::::‘tI‘J was alnost brm&ut tH'a stil.
l think thet tab’QOVLr=1eat has wroduged fluurus on the snli-
4in. situations@nd: you nay lruuuy have then, If you have not
and wauld lluC t“61, s WIll try, ITSLlf,_tO ~et then and bring
yhen to! the hext ‘ee stinis 1 regret’ tnat any o.acuncnt which
1 had and woich nignt be o 4.1113&.17 st B9 v*:}u,_ ac %o bc return-
ad to the ghverunentv because- they wers sccret.' However, if
there are certain drcus ents you want and will tell me, I will
b1yt o Eﬁ* hold:of those uﬁcu1udts from the” “VurﬂJcnt- 1

owillicdociyy best o et hold »f as uch 1utellal as 1 0ssiblc

and look it »ver and brlab 1t tﬂ dur 1cxt cnafbreace.

il - A —

. e _ 23 T e
W A N vy g ™o '

1%

-
-

?A. ¢

h_.',.

Qe vell my Qudstibﬁlwgsi- What was tihe se
aps

BISSOE:si*

o O . (] = r x ] " ¥ g
i f i : B . . .

There-is phete GuLStl)ﬁ_I ‘wanted to ‘ask AT “ﬁlht of fact.
The- Caollet A&V1SO“S Cnun01l Vﬁs u%tﬂb;lS“ ad O ie inally in 19<4.
1--have %w a reference that ;ynu wers ai “dVls'*ur bl_,.!_ sre buab
idate 4 8" a8 oawute,fuJucial advisor: r
At ;1rqt I waarauv1sﬁr T’ the Navwl ﬁiﬁistry.'
Whed was that?
Feb.G, 192, on - flle 18tn of ‘larch lJ*“S i) DE::C{:‘ e tiLLV.L. oY 1§
the Cavinet. I -was simnly & ‘silent Abecrver. 1 went before
tr.e Earcersr to explaln the actual industrial caacity of the
‘country add-talked 2 the 1 Lrwr £57 about 20 minutos. Toe
nain noint nade 1o th Enoc wqr was that ‘the Japanesc industrial
Caj u01ty ‘had ‘not made -any e eSS UD 4o that tlﬂa. His woint

to t.l-ln-:]-t.‘.:I bll}brqr Iﬁr u... '..’ai..;.f".«.t‘ 073-,"rtfc_ to n 1Lrlcf ,' _,.__l £ ].r,..l’lii Et}c- ?
backward.

y ¥

~tle dOVLlJWnCﬂt of tup uﬂ)nanu LT TAl nad oeuu.v %4 |

- el -

This indiceted, -rosuaed b1y, that thé Zuy ernr was COnCETEC

-

rver the incustrial situ ’flf':.ul in the countryt

The Therri-sinily weated - £y be introdueed t9 all the ¢ifferent
personalities in the Cobinet and et their bune“el vicws and
1t Wa's GSSLutlﬂlly }'rﬂutlne v151t ' . '

- - »

. sput the succcsoivé visits of sevéfhl aQVISL?S to tae daoeror

-in ‘the period suzust 13-26 cauld harcly oe'riutlne?

- mhe Tirst time 1 saw tize B ruurwr s March, was one of
~f interviews with the ! nnero¢. . 1t occurred towar tae end
of liarch, anc was &a kkind of 1ntraduut13p for the hgv1s€rc

'1t0-expreS“ -taeir eﬂerdl views = mAre 9T less to test tiaelr
intelligencej su*taalllty, etc. as a Cdblugt AOV1isers,

SETr1ES

cial situatinn that re-—

quired most »f the adviscrs T2 visit the Emperolrl on Aug L6—-28,
.5 a natter of fact, my meuloly is that alinst every acviser ex-
coent you saw the BEaperar, and you nay have been travce g1 ife. &
t:ht'ti“e. I thougat since s0 Aany wont in at that tine it ust

have been a well-known avent and I thouuht Heraans you xncw aboub
it even though you nay nnt havc becn present at tae tine,
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ERROGATION NO, 0504

A. There were many, nany grave mrnoblems that cetme up at that time
and I do not remember that particular event.

Qs On that .point, would you say that the period during the sunuer
- of. 1943, before the Munitions liinistry was organized - would

you say that the sumner of 1943 was a wmeriod of cnnfusion and

g gifficultyrt |

- Ae To to this ; erlad. the Arny and Navy hed been separately t rying
tn» push throu5h the war econony - but since they were untcqua-
inted with practical industrial management, they therefore had
“to.call in the civilian advisers. So I was not in on the Arwny
and Navy fight. '

Qe I an just asking a simple question - During this summer of
1943 as conpared with 1942, or compared with 1944, would he
- say that adninistratively, it was more confused? Was 1t more
confused in 1942 or 1943 or 19447
A. In those three years, the Arny and Navy were flghtlnb so nuch
that everything was hashed up, but in 194« it improved when
they called in the civilian expertis.

Qe In.other words, it was worse in 1943 than in 19<2, particularly
. 4n adoinistrationt
B Yes, they all were nixed up.

Qe In 1942, you were head of the Industrial Equipment Corp, and
adviser to the Navy Ministry. Did you hold any other positions
in 19427

B No, I had no otherpposition.’

Qe What were the subjects on which you advised the Navy Ministry?
A, There were about. five men at that time advising the Navy Mini-
stry. .At first I was called in by the dNavy to gilve advice
on the sduainistration of the South Seas and I excused nyself
from that as not beins familiar with it, -So, then they asked
me. to study the industrial situation in Japan and to consider
how they might remedy the shipbuilding situation at that tine
because they were losing so meny ships in 1943 and they had to
do something to expand shipbuilding capacity. I simply saild

that I.considered the shole operation of shipring control
and transportation, etc. very slow and very inefficient, 80 L
drew uo a series of recomaencations.

Qs What were your snecific recomnendations 10 expand the ship-

| building side. of it? ;

A, I said that up to this time in the sh.lpbu.:.ldinb caje 01ty they
were not doing better than 400,00 to 500,00 utnns er year
in Droduction. I thought there would be no difficulty in Jro-
ducing twice that amount. If yov want the exact amount 1 re-
comiended, 1 canqget that for you leter,

Qs I am not so much interested in the figures as in the neasures
you were going to use to increase the production,

A, At the time I said that the Navy had no idea as 1o how to
proceed and the communicatinns people had no idea as 10 how
to proceed, but the government said, "You have 1o increase
production" so they left the entire program up 1o ne asa
business man to carry it nut. As a business man I could see€

~the necessary steps to take.

Qe Did they need nore iron and steel or did they need more nan-
Lower or what did youyrecommend?

A, I suggested that shipping experts should be called uzon., I
did .not ive specific sugﬁestlons of my own. I am nnt a
shinping expert, & , . |
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INTERROGATION NO.504 (Cont'd).

Qe These recommendations were in 19=2. In what month were they?
A. about the summer of 1942. I said in the last Zuropean war they
produced one 7, 000 ton ship in the Kewasakl- Dockyard every month.
In this war (earlJ in 1942, Bd.) they were producln5 one Shlp
- every flve G slx montne in the saﬂe dockyara.

s Wheq you becume eunltions Minister in July 1944, what did you
conceivé to be the najor task of the Manitions ‘Ministry?
Be When 1 becaiie Muﬁltlons Minister, I considered that there were
“three 1mnrtaa‘t jobs to do; 1. To expand aircraft production;
2.. Tg increase the'proquctlon of iron and steel; 3. To step
" up elunipui production, Then, 1 stop.ed there, and I saids
NThe defeat at Saipan’ shows very ctearly there‘is sonetiaing
seriously wrong" aad 1 asked nyself, "Why were we aefeated at
Salran?“ There were maﬁy reasons. but ‘the first of -all the
i freasons'wae thet we had too few ehifs.q ‘We had insufficient
. "trensportetlon ta brln& bauxite and’ other'ueferials from the
. Soutlh’ Seas.s0_we. éould” expand production so T’ thoucht I could
"do qoﬁnln& after thet defeat unless I hed the shlre to Drlnb
" in thé raw naterlals.“_' ;= -

Qe Was.Progress nade in expanding production in all these three fieldsT
A. ,WThe results of ny efforts to expengd sroduction in these three
“"rields of aireraft, irdn snd - steel, ahd" aluJinun, were Just

E,the reverse of successful

.o,

A

Qﬂ " ery WaS tmtt? - il SR G TSR IS '

A, There were tnree'ﬂdin reasons why I'was not-successful; First,
- Yhe decrease in shlppin& tonqa € ‘80 arestlc 11y affected bau-
xite’ supply: e Because of the shi ufin shortabe, ‘the -1import

ot coal frem Cnina, nokkaldo; Karmiuto ahd other Jlaces to

”Jcpan were drastically cat. therefore, steel ﬂroductlon went
down. e i S | . e wEs G HRCL I TR W

Q. You say your efforts were unsuctessfuls© Would you say produc-
.. . tion was nlaner in the.summer of 19z« than &t the end of l9ee?
AqnfﬂYes, 1t was down at tne end of l9e1 very. Very much.

Qe How much Was L4 decrewsed?

Ao T will reeort 1eter 1f you llke. but 1t was very, very much -~
% _down._' , b 2 e F b el

Qe When dld you say’ the best Eroduction was echieved in- these
. fields’ - “would th&t Ve in the spring of 19447 '

A, It was beet at tre bebinnidg of ‘the  war: nfter the war begen,
__"Hrnauctlon went down (grondbly rleaninb the beneral lever, Ed. ).
ST For-five oY six rionths after Deceuber 19=Ly production went

T, but after June 1918 5eneral kroduction ‘steadily -declined.
With, fhe exceytion of aircraft' p roauctibn. everytliing went
down, but after oy adninistration stirted, the alrcraft L T0—

| _ductlon only contihued to rise¢ until- the- bealnnin- of 1974.
"_From the bealnnln& of ige# 1t started to 50 down.'”

.LQ;ileLdn!t shla 1n& urO@UCtiOQ 1ncreaee? 4 ' 4
Ao :;Shirrlna also went up untll the miaule of 19&&."1 .

Qe When you said proaudtion went dowa iun 1941, you meant tue gene-
ral production level went down. Productlon of some items dla
o 20 Uity however. dldn‘t they7 dailas S '
A, Yes, that is cerrect ok ks
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. © Qne.of the:things yoi were connected  with was unified adiini-

' gEration.ii 1 remenmber you.said, in, your first pr¢s§ anférénce'

. after you becamEiMunitions.Minister;,,ﬂNow‘phe'Muqitionsﬂd o
.Ministry:ispan_aircrafh.productionhbqard‘and‘ai;c;aft';;b_

duction is centralized under. the Munitions Ministry, but.
there are still some itens that the Aray and Navy control,

‘like land ordnance;- shippings ete." : Your aim was to bring

the adninistration of .these iteums under the Munitibns'Mini-

"stry+alsowwasnﬁtmit?:-Tb.yhat_extent.did:you succeed in this
It was asreed anong the Ministers, and particularly the Navy
:andwﬂrmy,rand:my%elf_thatjpn@figatippwhas_necessafy ~ VEry,
very urgent = but there hag beentthig_oldxcompetitioﬁ between
the Army and Navy, .and the lower officer ranstsimjly did not
. like the idea, so even though 1l urged unification;{l could
r:not get .the .peodle tp1peally;do.it to any.ajpréciableeaxtent.

. .'s0. I had only themost linited success. 3 vt o

_.That meanzs the only iten th@t.was'efféctiwely centralized

was aircraft? Was iron and steel ceqt;aLized or were there
other itens? o

-Here is ;au.exarr.le of tne difficulties:of effecting unifica-
_tion. 'Suz.ose, for exam:le, that they wanted 30,000 machine ™
.. tools and they needed then for steppinquuj:aircraft produc-

tion. I would put iu an order qndithgfﬁévy,WOuld wvut in an
order, and the Arny would put in an order to the sane nakers,
and they would all strugsle to get their mackine tools orders .

. Filled first. But in fact, the makers might only produce,
.. say, :10,000... Theyn, my Job was, in order to satisfy every-
- body, to.give:1/3 to- the army and 1/3 to the Vavy and 1/3

to the .Munitions Ministry.. |,
Was this true for aircraft also? It was my understanding that
the Arny and Navy gave up thelr separate strugegle for aircraft
and the Munitions Ministry Landled all-aircraft,

The fact was that. they achieved unification as_regérds the

plan for the. increase of wroduction for aircrafg but phéy had
these various decartments in the Navy for shipbuilding, etc.
and in the Arny for tanks and cuns, etc., and since they

owere allﬁkeeping*on‘getting.bhesehtools.~they did not give a’

damn:..for the aircraft. Although there was theoretical unifi-
cation, in fact they could not achieve nctual unification.

What I:am saying in-effect is this - 1 was Munitions Minister
and uy function. actually was.that,of'concili@tor‘betweeh.Army,

Wavy and &ir .edple. The Havy mlgnlt pub in an order for

30,000 tons of steel, the arny. an or@pr,for.l0,000 tons, and

*..the aircrafs enule for 10,000 4ons. The total 1s 50,000 tons,
but due to variouws ciroumstances, the actugal sroduction was only
30,000 .tons,. . The Nevy had ordered 30,000 tons and they sald,
"These are ours .aind thﬁ”Army,saiﬁ_ﬁlt.isn‘ﬁ".and.the air people
, .said, "It .is not" and ‘they almost came to blows, So, I was

called into sort of knock their heads tC@ethér'and'say, Biou
have <ot to divide up this vroduction.” "

What things were, nominaliy?@h@er'the_Munitiong'M{nistry? What
were the items that the Munitlons Ministry controlled com;létély?
Aireraft was ane, 1 know - was it also iron and steel? . Now,

%the Army and Navy had fielas which.they domﬁlefely controlled -

Wes it land weapon:, petroleum, etcs? Qoqld]yqu"g%ve'me those
three lists? e T o g 0

Ta order to resolve this friction between the ATLy and Navy,
particularly, 1 had to take out fron the Navy and ArLy thelr
various key personnel and put . then in the Munitions Ministry.
That helped to solve difficultles as they came uz, and 1n that
way we were able to fush aircraft production., 1t helped toO
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Lo

(Cont'd) unlfy the"rn&uction effort. Xven that dia nnt work,
thousn._ 1 can.su“'ly the lists you speak of.

lzé-

Q. There were rerorts that I saw that when you resigned, that
'~ Zailbatsu concerns such as Mitsublshi and Sumitomo were Cou-
cerned over the fact that you, as a Mitsul man, Were Munitions
Minister and that Yoshida, Shigeru, who cane in afterwards was
~~ a bureaucrat and who was not connected with any of the con-
cérns and, therefore, could be expected to hold the balance
evenly. Is there anything at all to that story?
bt o~ e feets are sonewhat different. Productlou went cowi se-
' rlausly'- it was not going well during the. latter ‘half of 18944
| ~* I felt this very keenlv. in Decenber 1941, & contracted pneu-
I o and at 'that ‘time there was Cabinet reshaffle At this
7 tine, I wanted 1o reslbnkbecause thef" S. ALlT Force had Dbe-
T Eun h1tt1n5 sur factories and along Wlth the ulfflcultles of
- reuuctlon and ny. . s1ckncss; 1 wanted tc stoy., Yanal and Kolsn
tried t9o, persuade me to contiaue,. but I sald i thought 1ro-
‘dugtion could nat be. 1mureved unless T, reslﬁned. so 1 flnally
prevailed whon Keiso to let ne stcl.,ll and .sn after Kniso agzreed,
tHen Yonazi a.reed, and I resigned. Then, the question was 1o
- gev sonebody. acceﬂtaOLe to both the,nray and the Navy, anc
" sb they abrceu on a cou ronise. nan - Y)snlua ~. WiO0 coulc notv
4 do anytuing anjway - tncy theu&ht gerhafs that having a nan
© whd didnot know anytuing, they could both have their way.
ibhey. never did succeed 1n bett;na any)ne accectablc to Dboth
2 artles._a s recards Mitsubishi. and HujltOMO, there'was no
" bad feellnb"or Jealousy at all,,but out51de )f th Jl& zai-
. batsu, thére wcre bad feelin&s en tue wart of 5r0uus called
thie new Zalbatsu.ﬂ'. ‘

e *QWho were’ 1ey? , | |
A hesitate to define the new ZElbutSu or alve thelr nanes -
Al it would be extrenely’ enbarra331nb. kit can.say tiis. ‘much,
‘however — because I did things in y way and did not accept
any dictatlcn fren thls new crowd, I -was unacceltaole to
theﬁ i

Qe Was this another reasea why Yoshlda was a Eocd compr0m1Se?
' Was not he opp yosed’ by thé new Zaibatsu?
By Tnls Yoshlda was one of ‘the bureaucrats and he naturally could
e moved by the ‘bureaucrats, . The.new Zaibatus were.bied up
| -~ with the bureaucracy and the two 0f them could wcrk toactner,
f.naturally he was accegtable to tne uew Zalbatsu._
0, | lu the’ be innlqD OfF 1915. veu abaln hau a n1ss1on wlth re.aerd
e B 1ron and steel yrwductlen.' Wes tnls task 51m11ar to the
. “one in’ Wthh ycu.uade his earller 1us ectsen rezarts, OT was
.ﬁﬂ'f;fthls g dlfferent ‘tyceé of Job? .
| "E,"‘I had haa somé. success in 1ncrea31na the shl bulldln& produc-—
B eplion., A conceutrated on that because 1 tnoubht it..was the
plvotal question in the war situation. I had slight success.,
*'"As an 'example, 1 wanted 'to have a 10 000 ton ship to take
' °12,000 tons instead of ‘8,000 tons. ¥ insisted uyon using the
uresent Shlﬁs to tle max*mum." 1.did not succeed again.

o . In this Jerlcd w1th:re card to tue iron and steel inaustry,

- your primary. ‘concern then was to increase the flow of raw
aaterials., Were there other aspects of the problem which you
dealt witih or just the shiipping oroblen?

A, There were five different control associations handling freight =
shipuing control, lighter control, storehouse control, internal
transportation control, and one more. My recommendatlon was
that when the labor under One contrnl association was not busy
it should be used by one of the other ass001at10us.
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i, (Cont'd). I made the utmost efforts to dissolve .these control
associations €0 that labsr could be moved freely from one task
to andther. I dic my best but I ¢could not succeed 1in dis—
solving these associations. I wanted to make one association
instead of five. Essentially, the people who were in ‘these
cont¥ol associations had ambitions - did not want tnesec asso-
ciations dissolved, &nd the bureaucrats supgorted these con-
trol associations and actually my plans were not realized.

Q. I 'have several questions which are really technical questions
concerning iron and steel. I might just say we don't have time
to discuss these questions inJetail and nerhaps you ¢could sub-
mit some observations on them. Perhats you can write these
questiors down ‘and ex>lain ‘them. The first questinn is: At
one périod there was & small ulant : rogran in the iron and

' steel industry, i.e., in order to increase wroduction in iron
" ore and steel - did the steel industry object to this plan?

" Did the Arny. insist on this plan? Wwhat conclusions dic Mr.
Fujivara make as to the wisdom of this plan and the way in
which it was carried dut? Why weren't larger - lants of greater

efficiency and requiring less naterials, labor and transgort,
not installed in the existing clants? Why were 50onTr grade
raw naterials,’ iancluding poor grade 1iron ore, to be used 1n-
stead of the richer ore at Tohendo? When raw materials Dbe-
cene séarce, i.e., ore and cnal became scarce - why was Tro-
duction not fully ratinnalized, 1i.e., concentrated in the
lar;est -lants and the plants nearest 10 the mainland 1n
194%-44 instead of letting many swmall, scattered nlants ope#-

| rate? = : : '

A. This plan was set up by the Army and Navy instead nf using
experts. Later the nlan was to be’ carried out by experts,
but it was started out by greennarns. The Navy controlled
most of the steel plants throwghout Jajpan. Yawata, Muroran
and Kamaishi all had Navy men in charge of the j.lants.

~ Naturally, the Ariiy wished to build up thelr plants 1n sone
other place, for instance, in North China and Korea. The
Army went abroad and the Navy controlied most of the plants
in Japan. The grouble was that 1if they tried to build new
bie plants - additional bi,, facilities for the production of
ore and steel — it would take at least two years and there
waes no time. So thé new Zaibatsu, wiho had connectlons with
the Army, said, "How about building these small plants 1in
Japan and bringing materials from North China and Japant"
There Were no big Zaibatsu steel enterprises and there was

. no steel industry Objection — it was all under the Navy. On
the score of bringing in materials - since they were tn be
used. in 'a sort of unified. way, there was no hbjectinn on the
rart of the Navy, . The Aray. and the new Zalibatsu supoorted the
-lan for sunall plants in order to produce steel more quickly.
It included nlants to hHroduce up to steel, Actually, it was

" not successful in producing steel. Just as they were reaching
the final steel stace the war stopped. I did not think the
small plant »lan in Worth China and Korea would be successful-
I made some investigation of that. First, they could only
work in the suflmer, and second, 1% was diverting technical
skill from the main nroduction centers in Japan, and third,
they would have to use bad coal, and fourth, bad quality 1iron

" ore., Therefore, 1 thought that would fail. That included
North China and Xorea only. I Korth China and Korea, they
had to rely. on porr materials, i.e., iron’ore and coal, be-
causc the good coal was monopolized bY the industry in Japan
Frooer. (In the early period, there was shipping for tidese
nmaterials: later;, even these stopped Ed.) The hew Zalbatsu
and the bureaucrats thought that since there were only enough
ships to bring the ore and coal fron China and e lsewhere for
the bi,; plants and since they did have naterials in Japan,
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A. Cont'd. even though poor quality, and they could transport then
by railroad, therefore small plants should be bullt. Inexperi-
enced cople fell for the plan of creating small plants in Jajan.
It was a crazy 1lan, in ay opinion, The havy people had no ob-
jection to the plan to build small plants in North China De-
cause these did not interfere with Dig nlant nperation in Japan.
The snmall plant plan in Japan failed; it also failed in China,
larcely because of poor raw materials, and alsn because of the
cold clinmate. Toward the end of the war it was immossible 1o
work the bi. plants in Japan at full camnacity, because taey
could not brine in enoush raw materials, so they tried a new
nlan of trausferring big plants from Japan to Chins, The best
coking coal was ia North China, ZEarly in the war they could not
brin; to Japan, so they decided 10 nove sone bi. plants to North
China where it would be near the good nre. Production of ore
in Tohendo am- unted to such that the Manchurian steel plants
could use most of it and there was surclus left to be imported
intn Janan. Tae Showa Steel plant in Anshan needed about a
million tons of iron ore, most of which had to be imvorted from
North China or Inner Mongolia, In order to find out how nmuch
iron ore could be sent to Japan. I was sent to investigate.
They attem ted to fully rationalize the big plants in Japan
but. there were nnt enoush raw materials to onerate them.

Qe Why didn't they drop out some of the big plants and councentrate
on just the very largest plants?

iy In all .nes back to the questinn that they had no raw naterials.
They tried to put the plan through out they just did mot have
the materials here in Japan. Even if they concentrated on a
few of the biggest jlants, there still would not Dbe enougll raw
naterials to operate them at full capacity. The situation was
very desperate s» that they even took the machinery in sone
idle plants and broke it uz for scrap in nrder to- gel scrag
f5r the steel industvy. This happened just before the end of
the war.

Qe In the 19«3 period, could they have coacentrated resources on
the biguer plants and not bothered with the small plants?

A, In 1943 and 194- the rogram to increasc steel production cen-
tered on the small plant program, and so they did not think
at that time of cnhncentrating: facilities in the largest plants.
In this earlier wueriod, the materials shortages for the big
rlants were nnt so acute.

Qe Were the men who were Jnerating these small plants - the tech-
nical men - were they efficient, skilled technicians, and did
they dn a ¢ood J2b as nanaerst

A, In general, they were suiltable men and had sone ceneral skill,
etc. Earlier I noted that the taking away of the techalcal
men wes rather bac for the troduction system, dbut there were
snme good men handling the small plant rogran.
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