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METHODS OF STATISTICS ON INDUSTRIAL DISPUTES

By T. Y. Tsha

In addition to the statistics on labor strikes, ths Bureau has been
compiling statistics on industrial disputes. The methods of compilation
are as follows:

I. A case of dispute occurs when the enforcoment of a demand is
insistod upon by a worker or a group of workers, or by an employer or a
group of employers, sometimes having recourse to sabotage or strike, or

to suspension of business, a3 the case may be.

II. A dispule affeoting sevoral establishments should be considered

a8 one case.

TIL. The statistics should relate to disputes beginning m the month
under review, and also, but separately, to those continuing from the
previous month or months. The total of thes* two goups of disputas
represonts the number of disputes in existence during the month under

Teview.

IV. Disputes should be classified according to their matter, results,
and method of settlement as follows.
1. The matter in dispute
A. Disputes relater! to ccllective bargaining:
a. Congerning colle tive agrecment
b. Conerning coaditi ns of employmont:
(1) Wages;
(2) Hours of labor;
(3) Engagement cr dismissal of workers:
(4) Treatment;
(5) Factory regulations;
(6) System of work;
(7) Others;
B. Disputes not related to collective bargaining:

(R



a. Sympathetic disputes:
b. Political disputes:
©. Others.
2. The result of disputes:
A. Disputes where the workors’ demands have Dbeen entirely
accopted;
B. Disputos where the workers’ demands have been partially
accepted;
C. Disputes where the workers’ demands have been rejected;
D. Disputes where the employers’ demands have been entirely
acoepted;
E. Disputes whero the employers’ demands have been partially
accepted;
F. Disputes where the employers’ demands have been rejected;
G. Disputes with indoterminate or unknown result,
3. The method of settlement of the disputes:
A. Disputes settled by the medium of a third party:
a. Through mediation;
b. Through arbitration;
B. Disputes terminated without the medium of a third party.

V. Disputes should be classified according to the principal industrial
groups and the nationality of the managoment:

1, The industrial groups. - Industries have been classified into ten
groups. Should any dispute break out in an industry which can not
be included in any of the ten groups, another group would be added
10 the number. The ten groups are as follows:

A. Public utility;

B. Communications;
C. Textile;

D Food products;
E. Business;

e}

. Building;
. Machinery;

@



H, Printing
1. Necessariss;
J. Coolies and waiters.
2 The nationality of the The fonality of the
of those i where disputes ocourred during
the year is tabulated, and the order is indicated acoording to the
number of the cases.

V1. Disputes should be classified according to their importance, taking
as oriteria the number of establishments affected, the number of workers
involved, the duration of the disputes, the number of man-days lost, and
the amount of wages lost.

1 Disputes should be classified according to the number of estab-
lishments affected as follows:
A. Disputes affecting 1 establishment;

B. ,, sy 2 10 10 establishments
c o, ,, 11to 20 =
D L, 21 to 100 "
E ,, ,» over 100 "

2 The classification of disputes by the number of workers should
be as fo'lows.

A Disputes involving less than 10 workers;
B, . 1 to 160 ,,
[o] VY Vs 101 to 1,000 ,,
., v 1,001 0 10,000 ,,

E . v over 10,000 ,

3. The classification of disputes by their duration should be as
follows:

A. Disputes lasting less than two working days;
B. ,, ,y from 2to 10 ,, ,,
c ,, s oa 1lto 50,
D v o4y BSlto 100,
E vy 9y Over 100, "

4. Disputes should be classified by the number of man-days lost as
(3)



follows:

A. Disputes involving the loss of less than 20 n.an-days;

C.

E.
5. Amount of wages

>

s lost

the loss of 20 to 1,000 mandays,

the lo a of 1,001 to 50,000 man-days;
the loss of 50,001 to 1,000,(00 man-days;
the loss of o.or 1,000,600 mar-days.

by dispute,, 1he wage loss caused by

each disputes may be estimated by multiply ng the number 0" juun=
days lost by the average daily wages of the workers affected,



A REVIEW OF THE INDUSTRIAL DISPUTES IN GREATER SHANGHAI

July~December, 1928
In compiling the statistios on labor strikes, it has been found that
more disputes than strikes occur every month. With the view of as-
certaining more definitely the points of variance between the employers
and the employees, the Bureau feels the necessity of compiling the statis-
tics on industrial disputes.

Accordingly, in July, 1928, the work was begun. Disputes have since been
investigated and monthly roports compiled and published in the newspa-
pors, the Weekly of the Bureau, the Weekly of ths City Government, and
so0 forth. Conciliation being ons of the chief functions of the Burean, the

il is facilitated by the jence afforded in the gathering of
irimary data especially since the middle of October, 1928, when the con-
viliation of disputes between the managements and the laborers fell entire-
ly under the administration of the Bureau. For those cases that are settled

not through the conciliation of the Burcau investigations are made and
due consideration is given to ths i.formation thus obtained so as to give
a roliable character to the results we publish.

The monthly reports are revised, as the great number of cases and the
hasty compilation at the end of each month may cause an oversight of
some cas> or cases and mistkes in figures During the revision effort is
made to yive the reports as much improvement as we can. Upon the

revised reports is based tho pr sont revi w.

For the roference of th» readers the devisions rendered by ths Bureau
in conncetion with the cases st led through her conciliation are given in
this report.

Tmportant Cases

During the periol from July to Dec'mber, 1928, there occurred in
Greater Shanghai 222 dispates, involving 82,512 workers and affecting, 5,518
1)



establishments. The importanoe of a case is measured by the number of
establishments affected, the number of workers involved, and its duration.
The impostant cases for the period in question are the following:

July:

1. The case of demand made by 793 employees of 116 grovery stores
for work for the unemployed workers and for amendment of agre:~
ment(See Case No. 3 in the Monthly Report for July) lasted 51 days,
inoluding 41 days on strike, and resulted in no dismissal witheut cause
&t festivals and amendment of Agreement.

2. The oase of demand for stipulation made by the Lithographio
Printers’ First Branch Union involved 626 workers, affected 26 estab-
lishments, lasted 46 days, and resulted in stipulation of agreement
(Case No. 7).

3. The case of protest made by 2,036 workers of Naigai Wata Kaisha
Cotton Spinning and Weaving Company, Mill No 9, against now
regulations concerning wages and hours of labor (Case No. 8) lasted 22
days, during which period the workers were on strike for 18 days. It
resulted in reduction of wages and increase of hours of labor with one
hour’s pay for every 45 minutes’ inorease.

August

1. The case of demand for stipulation made by 760 knitting machine
workers of 53 establishments (Case No. 32) lasted 63 days, including
9 days on strike, with amendment of agreemont as the result.

2. The strike of 7,800 female workers of 15 silk filatures in Chapei,
caused by demand for early reljef, (Case No. 39) lasted 12 days and
was settled with the arrangement of counterbalancing the early relief
by early beginning of work.

8. The case of protest made by 2,060 employees of 620 rice hong
(2)



ayainst non-fulfillment of agroen ent and dismissal of workers (Case
No 49) had an indeterminate or unknown result though it lasted for
b5 days

September:

1. The case of demand for stipulation made by 600 employees of 150
money exchange and cigarette retailing stores in Nantao(Case No 63) was
brought before the Labor and Capital Arbitration Committee, whose
decisicn was not announced owing to the non-registration of the labor
union at the Bureau The dispute covered a period of 83 days, includ-
ing a day on strike.

2. The case of Hwa Yang Printing Labor Union’s demand for stipula-
tion a1d assistance rendered to the discharged empluyees of Shen Lee
Puinting Company (Case No. 73) involved 2,117 workers, affected 89
establishments, lasted 40 days, including 11 days on strike, and

terminated in sti of ncerning  better
and the reinstatement of the discharged employees of Shen Lee Printing
Company.

October.

1 The case of the joint demand made by six cot‘on weaving labor
unions consisting of 2,616 labolers working in 43 mills for non-abolition
of the contract system (Case No. 82) resulted n amendment of agree~
ment when the dispute had lasted for 36 days

2. The case of demand for stipulation made by 1,300 foundry
workers of 83 establishments (Case No 85) ended in an indeterminate
or unknown result owing to the unsound orgaiization of the labor
union, though it lasted for 88 days

3. The case of demand for stipulation made by 3 200 tailors working
for 500 foreign dress firms (Caso No. 88) had covered 46 days,
including 2 days on st.ike, when the previous agreement was amended

(3)



and signed by both parties.

November:

1. The case of demand for wage inorease made by 1800 workers of
660 bean-curd stores (Case No. 108) held «ut for 13 days, inoluding
11 days on strike, and settled with re-stipulation of agreemens.

2. The case of the Steamboat Labor Union’s demand for stipulation
(Case N». 120) involved 1,250 workers of 15 steamboat companies
and lasted for 44 days with the result of stipulation of seventeen
artioles concerning better treatment.

3. The case of demand for stipulatian, covering a period of 46 days,
made by 3,500 employees of 300 general goods stores (Caso No. 138)
ended in amendment of ag eement.

The case of demand made by 1,217 workers of the French Eleotricity,
Tramoar, and Water-works Company for better treatmeit (Case No.
139) he'd out for 46 days, including 24 days covered by two strikes,
and resulted in increase of wages and monthly reward, specified hours
of labor, and grant of compensation for the loss sustained by the
workers during the dispute.

The above cases are cited here on acoount of their importance. Most
of them involved more than 1,000 workers, affected over 20 establi-hments,
and lasted over 40 or 50 days.

An Analysis of the Number of Disputes, the Number
of Workers Involved, and the Number of
Estab ishments Affected

The total number of disputes that ccourred during the second half
year of 1928 was 222 upon an average of 37 cases per month. The monthly
report for July is confined, for jence in ilation, to the ocases
that broke out during the month with the cases unsettled at the end of

(%)




June excluded. As far az the number of cases for each month is concerned,
November took the lead with 60 cases, and was closely followed by De-
oember with 55. It is rather diffioult to classify the disputes under oertain
headings as their causes are so varied in character. Of the 60 cases for
November, twenty vere related to colleoti , of which

were brought about by demand for stipulation; thirty-eight, to conditions
of emyployment, of which sixtoen were given rise by dismissal of workers.
Of the 55 cases for December, ten were related to collective agreement, of
which seven were caused by demand for stipulation; and forty-three, to
conditions of employment, of which twenty were caused by dismimsal of
workers. Demand for stipulation and dismissal of workers, therefore, form
the principal causes of the disputes for November and December. Fur—
thermore, they form the causes of most of the cases for the other months.

The workers involved in the cases for the period in question amounted
to 82,512: the number of males was 65,537; the number of females, 16,477;
and the number of children, 498. In the monthly distribution of the
number of workers, July took the lead with 17,321 workers: 3,000 involved
in the case of demand for stipulation made by the employees of the drug
stores (Case No. 28),and 3,013 in the case of dispute over bonus distribu~
tion among workers of the Commercial Press (Case No. 30); November
followed with 17,311 workers: 3,600 involved in the oase of demand for
stipulation made by the employees of the general goods stores (Case No.
138); 2,430, in the caso of demand for stipulation made by the labor
union of the New Engincering and Ship-building Works (Case No. 133).
Next came August with 13,169 workers: 7,800 involved in the ocase of
demand made by the female workers of the silk filatures in Chapei for
early relief (Case No. 39); and 2,000, in the oase of protest made by the
employees of the ricc hong against nonfulfillment of agreement and dis~
missal of workers (Case No. 49). From these cases it is seen that the
number of workers involved in a dispute depends largely upon whether or
not it affeots an industry as a whole or involves establishments of a large
magnitude.
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The establishments affected by the 222 disputes are estimated at
5,548. 1In this November again took the leal with 1250 establishments
affected: 300 affected by the case of demand for stipulation made by the
employees of the g'meral goods stores (Case No. 138); 58, by the caso of
demand for stipulation made by the leather goods workers; 52, by the
oase of demand for stipulation made by the eooks of the Cantonese restau-
rants (Case No. 144). October followed with 1,093 establishments affected:
500 affeoted by the case of demand for stipulation made by the tailors
of the foreign dress firms (Case No. 88), 283 by the cass of demand for
stipulation made by the cmployeos of tho fuel stores (Case No 103). Next
came July with 1,035 establishments affected: 350 affected by the case of
protest made by the workers of the glossy dyeing and weaving mills
against grant of wage increase not in conformity with the agreement (Case
No. 22);and 300, by the case of demand for stipulation made by the
employees of the drug stores. (Case No. 28). Tho large number of establish-
ments affected by the cases just mentioned is due to the fact that most
of them extended over a whole industry. The number of cases for each
month is not correlated to the number of establishments affected, for the
number of establishments affested is fiot necessarily greater when the
number of cases for a month is comparatively larger. Take December for
an cxample As many as 55 cases, a number much greater than thoso for
July and October, occurred during the month, yet cnly 895 establishments
were affected.

The following table shows the monthly distribution of the number of
di putes, the numbor of &orkers involved, and the numboi of establishments
affected.  For the sake of clearness, separate columns oro given for ocases
oocurring during the month under review and those beginning in the
previous month or months. The number of workers involved and the
number of establishments affected are treated in the same way. A total
of the two for each item is taken 50 that the items i the accompanying
oharb may coincide with those in the monthly report.
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An Analysis of the Matter in Dispute

The matter in dispute is classified into two groups: disputes related to
collective bargammg, to w}uch belong cases concerning ocollective agreement
and those of ]! and disputes not related
to collective bargaining, to which balong sympathetic disputes that affect

the managements indireotly.

By going over the cases for the half year it has been found that 218
cases, or 95.93 per cent, come under the first group Of these cases
sixty-one were related to collective agreement, 50 being caused by the
demand for stipulation of agreement. One hundred and fifty-two cases
were related to conditions of employment, which consists of wages, svstem
of work, engagement or dismissal of workers, treatment, factory regulations,
hours of labor, and others. Dismissal of workers gave rise to as many a3
81 cases, of which 58 were caused by protest against dismissal of work rs.
‘Wages brought about 32 cases, in eight of which the workers demanded
for wage increase. From the foregoing cases, it is seen that the points of
variance between the managements and the workers lie in dismssal of
workers, demand for stipulation, and Wages.

Under the second group come only nino cases, or 4.05 per oent, of
which three ae sympathetic disputes

The following table shows an analysis of the matter in dispute:






An Aualysis of the Resultes of Disputes

Disputes should be classifiel according to their re.ults as follows (1)
d'sputes where the workers’ demands have been entirely ascopted; (2)
disputes where the workers’ demands have been partially acoepted; (3)
disputes where the workers’ demands have been rejected, (4) Disputes
where the employers’ demands have been entirely acoepted; (5) Disputes
where the employers’ demands have been partially accepted; (6) Disputes
where the employers’ demands have been rejeoted; and (7) Dispufes with
i determinate or unknown rosult. None of the 222 cases wero initiated
by the employers Excluding 40 unsettled cases, the number of cases to
be included in this analysis becomes 182. In 96, or 52.74 per cent, of the
cases the workers’ demands were entirely accepted, the principal caus.s being
demand for stipulation and protest against dismissal of workers. In 42,
or 23.08 per cent, most of which were also caused by protest against dis-
missal of workers, the workers’ demands were p rtially accepted. The
combined percentage of these two groups is 7582 which means that in
three fourths of the cases for the period under review the result is found
tc be favorable to the workers. In only 16 cases the workers’ demands
were rejected, and in 28 the result was indeterminate or unknown.

As it has been previou.ly mentioned that most of the cases were
originited in protest aganst dismissal of workers, demand for stipulation,
and wages, it will be interesting rnow to see how these cases ended. In
14 of tho 58 cases, including 13 with sebtlement ponding, caused by protest
against dismissal of workers, the workers’ demands were entirely acceptod,
d; in 21 the workers’ demands
were partially accepted, ie., compensation was granted to the dismissed

ie the dismissed workers were

workers, in 5 the workers’ demands were rejected; and in another five
the result was indeterminate or unknown. In 30 of the fifty cises, in~
cluding 8 with settlement pending, caused by demand for stipu'ation, the
workers’ demands were entirely accepted, ie., the demands submittel were
all granted; in only 1 case the workers’ demands were rejected; and in
11 cases the result was indeterminate or unknown. Demand for wage in-

9)



creass caused eight cases, including one umsettled at the end of the period
under review. In four of these cases the workers’ demands were entirely
granted, ie., the domand for wage increase was fully granted; in one case
the workers' demands were partially accepted, je., the demand for wage
increase was granted in part; ‘two cases had an indeterminate or unknown
result, ie., the demand was to be postponed. The conclusion is now
reached that the workers' demands were mostly granted by the manage-
ments.

The following tuble shows an analysis of the results:

(10)



The Distribution of the Disputes According to
the Method of Settlement

Disputes are generally settled either by the medium of a third party
or without the medium of a third party. Those sottled by the former
method undergo either conciliation or arbitration. Of the cass oocurred
during the period from July to Dacember, 177 cases, excluding 45 termin~
atod without mediation, were scttled by the medium of a third party:
three, namely, the cas> of demand made by the grocery employees for
work for their unemployed fellow-workers and for amendment of agree-
ment (Cass No. 3), the caso of demand for stipulation made in Septem-
ber by the labor union of the Shanghai Pioneer Weaving Mill (Case No.
57), and the case of demand for stipulation made by th> employees of
the money exchange and cigaretie retailing stores in Nantao (Case No. 63),
were brought before the Labor and Capital Arbitration Committee after
conciljation had beer administer d by the Bureau; and 174 cases Werd
sottled by conciliation agoncies, the Burau being the mediator in 151, or
69.35 per cent, of the cases as labor and capital condili*tion is one of her

chief functions.

The following table sliows the distribution of disputes according t
the method of settl ment:

(i)
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The Distril of Dispate, tding to the Iadustiies Aff oted

Industries are classified into ten groups, namely, public utility, oom-
munications, textile, food products, business, building, machinery, printing,
necessaries, and waiters and coolies, each consisting of & numbor or m+

dusties.

As far as tho number of disputes that occu.red in each industrial
group during the period in question is concerned, textile took the lead
with 70 casos, which is 3154 por cent of the total It was followed by
necessaries with 44 cases or 1982 per cent. Next came food produots
with 35 cases, or 15.77 per cent In distributing the disputes by the
individual industries affected, it is found that 25 cases belong to ootton
weaving, 12 to tobacco, and 9 to clothing.

The object of classifying the disputes according to the industries
affected is to ascertain the point of variance between the managements
and the laborers in each industry. Flowever, the dispites that ocourred
in each industry during ths year are so varjed in character that such an
att~mpt is found difficult, therefore, only those industries that offered a
comparatively large number of cases will be dwelt on here. In the cotton
weaving industry cases i lecti gr are the following:
the case of demand for stipulation made in July by the workers of San
Ming Canvas Ml (Case No. 4), the case of demand for stipulation made
in Soptember by the workers of the Shanghai Pioneer Weaving Mil (Case
No. 57), the case of non-fulillment of agreement by the Jap nese manage-
ment of Sui Ho Towel Mill (Case No. 87), the case of non-fulfillment of
agreement by the management of Kyun; Sung Cotton Weaving Mill (Case
No. 158), the caso of protest made in December by the werhers of the glossy

cotton weaving mills aganst the managements’ delay in taking up negotia~

tidns concernmg amendment «i agreement (Case No 174) the case of demand

made by the worker, of San Yue Cotton Weaving Company for stipulation

of agreement concerning treatment (Cass No. 216). In the same industry

case> concerning wages ars as fol ows: the case of protest made in July by

the worhers of Naijgai Wata Kaisha Cotton Spinning snd Weaving Co., Mil!
(13)



No. 9, against new regulations coucorning wages and hours of lahor (Case
No. 8). the case of demand for wage increase made by the workers of the
engine department of Kwang Hwa Cotton Weaving Mill (Case No. 131),
the case of demand made by the female workers of Tsung Hwa Cot on
Weaving Mill for wage increase as stipulated in the agrecment (Caso No.
159), the caso of protest made by the weavers of the cotton weaving
mills in Chapei against reduction of wages (Case No. 163). and the case
of protest made by the workers of Zo> Chong Cotton Weaving Mill against
wago inorease granted not in conformity with the agrecment (Case No.
218). Again, in the same industry cases caused by the disnissal of work-
ers ato tho case of the dismissal of workeis in July by Tuk Lung Weav-
ing Mil (Case No. 24), the case of the dismissal of female workers by
Hong Hsin Cotton Weaving Mill (Case No. 128), the case of tho dismissal
of female workars by Kyung Chong Cotton Weaving Mill (Case No. 143),
and the cise of the dismissal of workers by Yung Fung Cotton Weaving Mill
(Case No. 189). The other oasss affecting this industry cannot bs g ouped.

Concerning the industry of clothing, cases Nos. 11, 192, and 921 were
caused by disuissal of wo: d Nos. 124 and 125, by treatment. The
uther cases that occurred in this industry permit no grouping.

Of the cases that affec’ed the tobacco industry, three occurred in Hwa
Chon Tobaceo Co., namely, the case of demand made in August by the
workers for roinstatement of dismised workers (Case No. 43), the case
concerning agreement (Case No. 55), and the case of tho dismissal of
child workurs in October (Cass No. 145). In Ho Shing Tobaces Company
there oveurred also thres cases, which are 4he case of demand or stipula—
tion (Case No. G1)_ the case of dismissal of female and child workers
(Case No. 176) and the casa of fight between union members and non-
union members (Case No. 209). Two cases appoarod in December in
Chong Shing Tobacco Co., «ne (Cass No. 206) rolated to dismissal of werk=
ers and the other (Cass No.207) to agreem nut.

In the estimation of the number of cases that affected each industry it
is found that as many as twenty cases occurred jn printing, sixteen in
silk weaviug, and thirteen in machinery.

Tho following tablo shows the monthly distiibution of disputss by
the indistiies affootad,
(14)



The Distribution of Diprtes According to tho Nationality
of the Managements Concarned

The managements concerned in the disputes for the period under

reviow are Chinese, Japancse, British, American, German, Fronch, mad

Russian. 205, or 92.34 per cent, of the cases conedrned Chinese manage-
menis; 8, or 3.6 per cent, Japanese; 5, or 2.25 per cent, British; and 1, each
of the others. Since a very large majority of the establishments are run
by the Chinese, it is but natural that more disputes occurred in the Chinese
establishments, and the presence of more British and Japuneso establish-
ments accounts likewiss for the greater number of the managements of
these nationalities concerned in the disputes.

As it has been previously mentioned that dismissal of workers demand
for stipulation, and wages are the chief points of variance between the
managements and laborers in this city, dismissal of workers is the principal
cause of disputes wherein British managements are coneremed and Wages
form the principal cause of disputes whereir Japanese managements' are
concerned. Among the 8 cases affecting Japanese managements, 5 Yere
related to wages: the case of protest made in July by the workers of Naigai
Wata Kaisha Cotton Spinning and Weaving Co., Mill No. 9, against new
regulations concerning Wages and hours of labor (Case No. 8), the case of
cemand made jn the same month by the workers of Toa Juts Factory, for
reduction of hours of labor and increase of mothly reward (Cass No. 16),
the case of demand made in August by the workers or Toa Jute TFactory
for special reward and increase in wages (Case No. 42), the cas> of protest
made in December by the workers of the Japan and China Cotton Spinn~
ing and Weaving Mill against reduction of wWages in the ocotton weaving
department (Cass No. 179), and the case of dispute over wagos in khe
same month between the management and the workers of the Japan and
China Leather Mill (Caso No. 222). Three out of the five cases affecting
Britich establishments were related to dismissal of workers: the cage of
protest made in September by the workers of the' vandle dopartment’ of
the Asiatic Petroloum Co. against dismissal of workers (Case No. 59), the

(15)




cags of protest made in December by the workers of the China Metal
Products Co. against dismis al of a foreman (Case No. 175), and the case
of dismissal of workers in the same month by the British and American
Tobacoo Co. (Case No. 2 7).

The follow table shows the monthly distribution of disputes according
to the fonality of the d

(16)
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The Distribution of Disputes According to the Number
of Establishments Affeated

Disputes may be olassified according to the number of establishments
affected into five groups: (1) disputes affecting 1 establishment; (2) disputes
affecting from 2 to 10 establishments, (3) disputes affeoting from 11 to 20
establishments, (4) disputes affecling from 21 to 100 establishments, (5)
disputes affecting more than 100 establishments.

161, or 7252 per cent, of the total number of cases affected only one
establishment each ~ a fact showing tha a majority of the disputes between
ity did not involve more than

the managements and the laborers of this
one establishment The cases affecting more than 100 establishments are
13 in number' the case of demind made in July by the grocery employees
for work for their unemployed fellow-workers and for amendment of agree-
ment (Case No. 3) affected 116 stores, the case of demand made in the

dume month by the bean-curd workers for wage increase (Case No. 1«1),
fulfill of t

125 establishments; the case of g
wage inoreass by the managements of the glossy dvcmg and weaving mills
(Case No. 22), 250 mills; the case of demand made by the employees of
the Chinese drug stores for work for the unemployed workers and for stip-
ulation of o ing better (Case No. 28), 300 stoves;
the case of demand made in December by the grocery employees for amend-~
ment of agreoment (Case No. 193), 116 stores; tho caso of demand made
by the Chinese Account Book Labor Union for amendment of agreement
(Caso No. 20U), 120 establishments; tho ca e of the foreign dress tai'ors’
strike in sympathy with the dism'ssed workers of Ho Chong Forsign Dress
Maker’s (Cas: No. 221), £00 firms. The other cases, being only one or two
for each of the other months, are not enumerated here. The cases citel
above, boing mostly brought about by demanl for stipulation, generally
made by the labor union of an industry, make plain that such an attempt
can hardly be successful without the united etfort of the workers of all the
establishments in the industry affectd.

The following tabls shows the monthly dis ribution of the number of
establishments affected:
18)
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The Distribution of Disputes According to the Number
of Workers Involved

Disputes are classified according the number of workers involved into
five groups: (1) disputes involving less than 10 workers; (2) disputes
involving from 10 to 100 workers; (3) disputes involving from 101 to 1,000
workers; (4) disputes involving from 1,000 to 10.000 workers; (5) disputes
involving more than 10,000 workers.

Among the disputes that took place during the period under review,
74 cases, or 33.33 per cent, involved from 101 to 1,000 workers; 63 cases,
or 28.38 per cent, less than 10 workers; and none, more than 1¢,000 work-
ers. Th's analysis discloses the fact that more cases involved from 101 to
1.000 worke s because, as it has been previously men joned, 161 ocases, or
72.52 per cent, affected only one establishment and the number of workers
of an establishment is generally below 1000. What accounts for the 63
cases each involving less than 10 workers is that 58 cases were caused by
dismissal of workers, as the analysis of the matter in dispute shows, and
the dismissed workers were the only ones involved in such disputes.

The following table shows the monthly distribution of the workers
involved in the disputes:
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The Distribution of Disputes According to Their Duration

, Disputes are classified according to ther duration n.o five groups (1)
disputes lasting less than 2 days, (2) disputes lasting from 2 to 1¢ days;
(3) disputes lasting from 11 to 50 days, (4) disputes lasting from 51 to
160 doys; and (5) disputes lasting more than 100 days.

Seventy-two, or 39 56 per cent, of the 182 cases, 40 unsettled cases
being excepted, lasted from 11 to 50 days This means that most cases of
dis ute last a good pumber of days because negotiation concerning agree=
ment generally takes much time. Sixty-eight cases, or 37.36-per cent, lasted
from 2 to 10 days. Theso cases, being less serious in nature, are thore-
fore of a shorter duration. Cases lasting more than 52 days are 17 in number,
being less than one tenth of the total Only one case lasted over 100 days,
whieh is the case of the dismissal of union officers and members by Fu
Vi Bing Gold and Silver Smith's (Case No 64). In short, disputes are
easily settled if the demands are reasonable and if good will has been in

existence between the workers and the managements.

The following table shows the distribution of disputes according to
theiv duration:
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The Distribution of Disputes Acoording to the Number
of Man—days Lost

No loss of man-days is involved before a case of dispute [asses to the
stage of strike as the workers keep on working as usual; but, as soon as a
strike begins, there is loss of work. The number of man-days lost in a
case of strike, sabotage, or suspension of work is estimated by multiplying
the number of workers involved by the number of days the case lasted.

Disputes are olassified by the number of man-days lost as follows: (1)
disputes involving the loss of less than 20 man-days, (2) disputes involv~
ing the loss of 20 to 1,009 man-days, (3) disputes involving the loss of
1,001 to 50,000 days, (4) disputes involving the loss of 50,001 to
1,000,000 man-days, (5) disputes involving the loss of over 1,000,000 man—
days.

According to the report on labor strikes, 72 strikes occurred during
the period from July to December; but in only sixty-six strikes in this
report can the number of man-days lost be ascertained, for two strikes for
July, namely, the strikes in Hong Lun and Kyung Lun Silk Filatures, having
their disputes begun prior to the month in question, are not included in
this report; the oase of Tsai Doong Tuk Chinese Drug Store was overlooked;
and three strikes for Deoember, Nos. 192, 220, and 221, wero unsettled.
Of the sixty-six strikes, thirty-four, or 51.51 per cent, involved the loss of
20 to 1,000 man-days; twenty-seven, or 40.91 per cent, the loss of 1.001 to
50,000 man-days; four, or 6.03 per cent, the loss of less than 20 man-days;
and only one, namely, the case of demand made in August by the female
workers of the silk filatures in Chapei for early relief (Case No. 62), the
loss of 50,001 to 1,000,000 man-days.

In the following teble the disputes that turced into strikes aro dis-
tributed by the number of man-days lost:
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The Amount of Wage Loss Involved in Disputes

The wage loss involved in each dispute is estimated by multiplying
the number of man-days lost by the average daily wages of the workers
affected. The Bureau, having compiled statistics on the average monthly
earnings of the male, fomale, and child workers in more than thirty im=-
portant industries of the city, estimates the wage loss involved n a dis=
pute that ooourred in any ome of these industries by multiplying the aver=
age daily earning of the type of workers (male, female, or child) concerned
by the number of days for which the stiike lasted.

In the estimation of the wage loss the average monthly earnings for
September, 1928, being fairly normal, have beon vsad. For disputes that
ocourred in indvstries of which monthly earnings have not been compiled,
the average daily wage is set at seventy cents, irresp ctive of the kind o
industry and the type of workers.

In the following table are given the average earnings of the thres types
of workers for Septemnber, 1928, covering ouly those industries that e
affecied by strikes during tho period in question:



THE AVERAGE MONTHLY EARNINGS OF THE FACTORY
LABORERS IN GREATER SHANGHAI
SEPTEMBER, 1928

Types of Workers
Todustiy ik .
Male Female Child
Silk Reeling §15.44 $ 870
Cotton Spinning §14.95 12.99 8.27
$1k Weaving 24.02 ’ 16.27 [ 109
Cottor Weaving | 2127 | umn 15.43
Knitting | 1472 ‘
Wool Weaving 14.89 9.41
Soap & Candle ) 1759 10.22 15.08
Matsh | 515 881
Bleaching & | g
Dycing ‘ 2088
Machinery | =n
Toundry f
Ship-building ‘ ! 1067
Wod-awing | 1869 ; o ‘ o
Tobaceo ‘ L sm
aterworks )
W % }
E'e i T o

Printing [ 303 [T




The wage loss involved in the sixty-six strikes(six being not included)
for the half year amounted to $247,878.90. Tho greatest loss, which was
$72,717.58, was incurred in August, when $48,810 was lost in the onso of
demand made by the female workers of the silk filatures in Chapei for
early relief (Case No. 39). In September the loss amounted to §48,525.57,
of which 830,050.39, was lost in the case of the Hwa Yang Printing Labor
Union’s strike in sympathy with the dismissed workers of Shen Lee Print-
ing Co. (Case No. 74). In July the total loss amounted to $46,103.55,
of which $16,635.35 was involved in the case of protest made by the
workers of Naigai Wata Kaisha Cotton Spinning and Weaving Co., Ml
No.9, against new regulations concerning wages and hours of labor (Case
No8). and $22,201 in the cise o demand made by the groosry employees
for work fer their ployed fell kers and for of agree-

ment conoerning better treatment.

The following table shows the distribution of the number of man-days
lost and the amount of wages lost by months:
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THE DISTRIBUTION OF NUMBER OF MAN-DAYS LOST
AND AMOUNT OF WAGES LOST BY MONTHS

Month Number of Man-days Lost Amount of Wages Lost
July 7898450 (1) $46,103.55 (1) 7
August 128,366 00 72,117.58
vS"e‘pt-t’amber 4(;3‘;2:00 @ 48,525.5?(2;’
Ou;ot;e; w’ﬁ 2-27,3;4,4.700 ) 1“;174%5—"4
ovonter | 75258 0 ——
December o 36,913:00 @) 32,287.80 (3)
‘Tn\al } 389,1: 17’ 50 247,876.90

{

Note (1) - The number of man-days lost and the amount of wages
lost involved in the cases of Hong Lun and Kyung Lun Silk Filatures
are not included in thess figures as the disputes started prior to July.

Note (2)- In these figures the loss of man-days and tho wage loss
involved in the case of Tsai Doong Tuk Chinese Drug Store are not in-

cluded beoause the vas> has bren overlooked

Note (3) - These figures do not includs the loss of man-days and the
wage loss involved in oases, Nos 192,220, and 221, whioh were unsetted at

the end of December.
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To sum up, during the period from the first of July to the thirty~
first of December 222 disputes ocourred in Greater Shanghai, involving a
total loss of 389,147.5 man-days and a total wage loss of §247876.90.
Conditions of employment served as the greatest factor in bringing about
variance between the managements and the workers, for one hundred and
fifty-two of the cases were related to wages, hours of labor, engagement or
dismissal of workers, treatment, work system, factory regulations, and so
forth. The establishments affected totalled 5518. Two hundred and five
cases concerned Chinese managements, and one hundred and sixty-one
ocases each affected only one establishment. The distribution of disputes by
industries has disclosed the faot that seventy cases affeoted the establish—
ments in the textile industry. The workers involved are estimated at
82,512—65,537 males, 16.477 females, and 498 children—101 to 1000 workers
being involved in seventy-four cages. As far as the duration of dispute is
corcerned, sixty-:ight cases lasted from 2 to 10 days and seventy-two, from
11 to 50 days. In a majorty of the cases the settlement proved to be
favorable to the workers; for in ninety-six cases the workers’ demands were
entirely accepted, and in forty-two, partially accepted. The Bureau of
Social Affairs, being an agency of conciliation between the managements
and the workers, settled as many as one hundred and fifty-four cases.

By referring to the above given facts and figures the reader will be
able to get an idea of the labor situation in Greater Shanghai, covering

the peried from July to December, 1929.

Shanghai, January, 1929



MONTHLY REFORTS ON INDUSTRIAL DISPUTES

In July, 1928, began the regular compilation of industrisl disputes in

Greater Shanghai. Casos are invostig and compiled into & monthly
report, whioh is published in the Weekly of the Bureau and the newspapers

in Shanghai.

For the sake of accuracy the monthly reports are revised with an in-
sertion of some cases that were overlooked or too late to be included in the

first issues.

The time before July was the period of tryout investigation. The
results of the work for this period arc not going to ba published because
the required information could not bo obtained  full owing to the existence
of too many medjators with no line of demarcation in their work. Since
the mediation of disputes between managements and laborers was taken over
by the Bureau in the middle of Outober, 1928, there have been facility in
the gathering of data and reliability in the character of the facts obtained.

The report for July is an embodiment of the disputes ocourred during
the month, cases unsettled ab the end of June being not inoluded. Begin=
ning from July, however, cases with settlement pending at the end of a
month reappear in the reports for the succeeding month or months until
they are finally settled.

The following are the monthly reports on industrial disputes from July
to December 1928:
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Juwy
During the month of July thero ocosurred thirty disputes, involving
17,321 workers and affecting 1,035 establishmenta.

As far as the industries affeated are concerned, five oases belonged to
ocotton weaving; three, to printing; two, to cotton spinning, provisions, drug,
incense-stiok, votton ginnmng, food, and navigation each; and one, to oloth-
ing, fabrics, match, transportation, cooking, jute industry, dyeing and weav-
ing, and musical instrument each.

The matter in dispute is analysed as follows, Demand for stipulation
oaused five cases; dismissal of workers. four; dismissal of union officers and
demand for wage increase each, three; dismissal of old workers by a new

ploy of jon members, demand for work for the

unemployod workers, protest against new wage rate, management’s non-
compliance with demand for wage increase, suspension of work due to lack
of raw material, protest against suspension of work, demand for inorease of

reward, dismissed workers’ demand for ion, demand for d

of ’s ity with in granting
wage inorease, protest against the introduction of the hank system, waiters’

demand for reduction of berth rent, question of rice allowance, and dissatisfao~
tion with bonus distribution each, one.

Up to the end of month, eight out of the thirty cases were settled,
and the results are analysed as follows. In six cases the laborers’ demands
were wholly granted: three resulted in reinstatement of dismissed workers; one,
in grant of rice allowance during suspension of work; one, in the disuse of the
hank system; and one, in management’s compliance with the demand for
inorease of reward. In two cases the laborers’ demands were partly granted;
both oases ended in grant of compensation to dismissed workers.



AUGUST
The disputes for this month. including twenty~two cases extended from
the previous month, are forty-two, involving 28,256 workers and affeating
1,795 establishments.

As far as the industries affected are converned, four cases belonged to
ocotton weaving; three. to fabric, printing, mateh, drug, and food each; two,
to silk reeling_ provisions, tobacco, navigation, and musical instrument each;
one; to clothing, cotton spinning, silk weaving, grocery, machire, disposal
of waste, incense-stick, cotton ginning, ricksha ooolies, transportation,
oooking, jute industry, and dyeing and weaving each.

The matter in dispute is analysed as follows. Domand for stipulation
and dismissal of workers each caused soven oases; protest against suspension

of work and 3 of oach, throe; manage=

ment’s noncompliance with demand for wage increase, dismissed workers’
demand for compensation, and demand for pay during suspension of work
each, two; dismissal of old workers by a new contractor, demand for work
for unemployed workers, protest against new wage rate, dismissal of union
officers, protest against suspension of work, demand for reward, demand

for 1 of s ¥ with
in granting wage increase, demand made by waiters for reduction of
berth rent, question of rice all di i i with the distrib

of bonus , pretest against transfer, demand for early relief, ricksha hire
question, workers’ being wounded through management’s use of violence,
and management’s forcing out all employees cach, one,

Up to the end of the month, twenty-nine out of the forty-two oases
were settled. The following is an analysis of the results. In 19 cases the
laborers’ demand were wholly granted by the managements: six resulted in
stipulation of agreement; three, in grant of wage increase; two, in grant of
pay during suspension of work and reinstatement of dismissed workers each;
and oze, in management’s promise of no dismissal in future, abolition
of the contract system, complisncewith thedemand for early relicf, grant of
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compensation during strike, market price of the dime to be based upon in
the payment of ricksha hire, and re-enrollment of workers who seceded
from the labor union each. In four cases the laborers’ demands were
partly granted: three resulted in grant of compensation to dismissed work-
ers; and one in grant of compensation to workers at suspension of business.
In four cases the settlement had an informal character: two ended in the
] of workers” ds; one, in the workers and the mhnage-

ment’s mutually coming to terms; and one, in resumption of work with
the settlement of the case pending. In two cases the settlement turned
out to be unfavorable to the laborers: one ended in the final dismissal of
workers and the other, in the management’s success in carrying out reduo-
tion of wages.



SEPTEMBER
‘The disputes for this month, including thirteen extended frem the
previous menths, are forty-three, involving 16,742 workers and affecting
1,203 establishments.

As far as the industries affected are concerned, five cases belonged to
printing; four, to gold and silver smithing; three, to silk weaving, knitting
machine, and drug each; two, to clothing, tobacco, and carpentry each; one,
to cotton spinning. cotton weaving, silk reeling, fabrics, provisions, musical
instrument, disposal of wasto, matoh, brick and tile, incense stick, candle,
bristle. money exchange and cigarette retailing, postal service, domino, and
leather each.

The matter in dispute is analysed as follows. Demand for stipulation
caused fourteon cases; dismissal of workers, thirteen, dismissal of union

officers, three; protest against suspension of work and management’s

of two each; ’s non-compliance with

the demand for wage increase, demand by

workers for

management’s insulting an employ ’s

P P
to leave storo, question of rice with the distrik

of bonus demand for equal ): of

and violation of factory regulations, one each.

Up to the end of the month, eighteen out of the forty-three cases
were settled. The following is an analysis of the results In ten cases the
workers’ demands wore wholly granted: four resulted in the reinstatement
of dismissed workers; two, in sti jon of one, in 'S
resumption of business, one, in management’s promise of abiding by
agrecment; one, in change of standard for bonus distribution; and one, in
grant of compensation te the insulted employee. In four cases the laborers’
demands were partly granted: two ended in grant of compensation to

dismissed workers; one, in grant of compensation at suspension of businass;

and one, in the reinstatement of one of the iwo workers dismissed. In

three cases the result was indeterminate: two ended in workoers' failuro to
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follow up the demand and one, in the postponement of the workems'
demands In only one case the settlement was unfavorable to the workers,
which Was unconditional resumption of work.

%)















Ootober

The disputes for this month, inoluding 25 cases extended from the
previous months._ are fifty-two, involving 24,706 workers and affcoting 2,184
establishments.

As far as the industries affeoted are concerned. seven cases belonged to
m chinery; four, to printing and gold and silver smithing each; three, to
tobacoo; two, to cotton spinning, cotlon weaving, silk reeling, silk weaving,
clothing, match, drug. and meat eash; and one, to knitting, provisions,
carpentry, brick and tile manufacturing, candle, bristle. postal servics, money
exohange and oigarette retailing, leather articles, transportation, food, dyeing
and weaving, grocery, department store, hospital, baiancs making, and fuel
each,

The matter in dispute is analysed as follows. Demand for stipulation
caused 19 oases; dismissal of workers, 8; demand for full pay, 3; dismissal
of union officers. protest against susponsion of work, management’s non-
fulfillment of agreement, demand for better treatment, management's reduction
of workers, demand for reinstatement of dismissed workers, and dispute over
the chairmanship of the labor union each, two; dismissal of old workers by
& new oontractor, dismissed workers’ demand for compensation, demand for

d of ’s forcing out employees, employment
of non-unioa members, workers’ demand for non-cancellation of the contract
sys'em management's adoption of a new work test, and workers’ demand

for reduction of working hours each, 1.

Up to the end of the month 26 out of the 52 cases wern settled. The
following is an analysis of the results. In 13 cases the lakurers’ demand
were wholly granted by the management: six cases resulted in stipulation of

four, in rei of dismis workers, one. in grant of

compeisation to a wounded worker; one, in the manag ments promise of
allowing no biook in work; aud ono, in the ameadmont of rogulations
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concerning the treatment of thos» in the postal service. In nine cases the
Iab rers’ domands were purtly granted: six ocases resulted in grmted of
compensation to dismissed workers; one, in the 'management’s promise of
reducing working hours; one, in a noi-union membeor’s enrolling himse'f i
the lubor union; and one, in the reinstatement of some of the dismissed
workers, Iu three cases the settlement had an informal character: one case
ended in both parties’ mutually coming to terms; one, in the postponement
of the eleotion of & new ochairman; and one, in one month’s work on approb=
ation for a dismissed worker. In one case the settlement was unfavorable to
the workers, which is unconditional resumptioa of work.


















November

The disputes for this month, incluling 26 cases cxtended from the
previous months, are eighty-six, involving 32,640 workers and affecting
2666 estblishments,

As far as the industries affected are concorned, twelve oases belonged
to ootton weaving; nine, to silk weaving; eight, to machinery; six, to clothing
and  printing each; four, to food; three, to tobaceo; two, to cotton spinning,
silk reeling, oarpentry, gold and silver smithing, postal service, transportation,
dopartment store meat, fuol, daily neaessaries, ol pres<ing and publio utility
cach; and one, to wool weaving, fabrios match, drug, b ick and tile manu-
facturing. soap, money cxchange and cigarette 1etailing, cooking, navigation
balance making. water and eleotricity, ship-building, oil and punt, and
leather articles each.

The mattor in dispute is analysod as follows. Dumand for stipulation

aaused 29 cases; dismissal of workers, Lwenty-one; ’ nan-f

of four; swployment of jon members, demand for no break

of work. and demand for full pay each, thres, dismissal of labor union
officers demand for wage increase, demand for re-stipulation of agreement,
protest aganst reduction of wages, and demand for night work each, iwo;
dismissal of old workers by a new contractor, grant of wage inorease not in
conformity with 's reduction of workers, demand for
non-cancellation of tho contract system, workers’ demand for the disuse of

the namo of temporary workers, payment not in conformity with agreement,
demand for reduction of wo:king hours detention of a worker, workers’
scoession from the labor union, demand for wage increase to be gianted at

an eariier time, demand for better treatment, workers' sudden stop of work
with no light as an excuss, and protest against the management’s fixing

additional screws on the m obines each, one,

Up to the end of the month 38 out of the eight-six ca es were sottled,
The following is an analysis of tho rcsults. La bwenty-si oases the laborers’

1)



demands were wholly granted: thirveen oases resulted in stipulation of agrec=
ment; theee, in grant of wage increase; two, in no work for non-uwion
metmbers; one, in ramoval of additional sorews; one, in payment to be made
according to the original rate; one, in release ef the detained werker; one, in
renstatement of d smissed workers, one, in enroliment of a worker in the
Jabor union, one, in grant of batter treatment; ons, in payment of back pay;
and one, in disuse of the name of temporary workers. In five cases the’
laborers’ demands were partly granied: one resulted in grant of compensation
o dismissed workers, one, in grant of half pay to workers while serving the
labor union; ome, in grant of compansation to workers for suspension of night
work; ard one, in grant of the demand for right work and reduction of §
ooppers in lunch all wance. In three cases the settlement had an informal
oharac'er one ¢1ded in the discontinuance of the workers’ prooedure; two,
in resumption of work with the sottlement of tho case pending In four
oases tho settlement was unfavorable to tho workers' two resulted in no
reinstatement pranted to the dismissed workers; ome, in the demands being
Ceemed unreasonable by the local authority; and one in unoonditional
resumption of worlk.

(2)



























December

The indnstrial disputes for this month, including forty-eight extended
from the previous months, are 103 in number, involving 28,161 workers
and affecting 1,667 establishmenta.

As far as the industries affeoted are concerned, fifteen cases belonged
to cotton weaving: twelve, to printing; nine, to silk weaving: seven, to
tobaooo; six, to machinery; five, to carpentry; four, to food; three, to cotton
spinning, clothing. transportation, and department store each; two, to woolen
weaving, match, gold and silver smithing, domino, balance making, paper
manufacturing, daily necessaries, and leather articles each; one, to silk reel-
ing, fabrics, general goods, musical instruments, drug, postal service, cooking,
cotton ginning, navigation, dyeing and weaving, fuel, water and electricity,
printing and dyeing, oil pressing, ship-building, public utility, and painting
each.

The matter in dispute is analysed as follows. Dismissal of workers
caus d 34 cases: demand for stipulation, 22; demand for continuous work,
6; demand for d of 5 3 fulfill

of agreement and reduction of workers, 4 each; dismissal of workers who

are officers or members of the labor union, deduction of wages, and demand
for wage inorease, 3 oach; protest against reduction of wages, of rice
allowance, and of other pay, 2 each: old workers not given work by a new

s i

contractor, emp! of bers,
of work due to lack of raw materials, non-observance of factory regulations,

dismissal of a dissati jion with demand for
compassionate allowance, workers’ refusal of making up night work, demand

for reward at susponsion of business, announcement of new regulations
voncerning overtime work, vonflivt between union members and non-union
members, quarrel between workers and apprentices, and demand for rein-
statement of dismissed workers, 1 each.

Up to the end of the month 63 cut of the 103 cases were settled.
The following is an analysis of the results. In 22 cases the laborers’
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demands wore whoily granted by the management: nine rosulied in the
i il five, in the rei of

dismissed  workers;

P of ag
three, in grant of wage increase; one, in the abolition of the contract
system; one, in the dismissal of &' non-union member; one, in exemption
irom making apology; one, in the management’s resumption of business;
and one, in the management’s admonishing the workers who usoed violence,
In 18 cases the laborers’ demands were partly granted by the managements:
eleven resulted in grant of compensation to the dismissed workers; two,

in grant of compensation to workers at suspension of business

2 two, in the

? falfill of ag to begin at some specified time;

one, in the dismissed workers’ being given work in other stores or factories;
one, in the management’s promise of reinstating the dismissed workers in
future; one, in the reinstatement of one of the two dismissed workers. In

fifteen cases the the rewult was indoterminate or unknowa: four resulted in

the manageme :ts and the workers’ mutually coming to terms; three, in the
discontinuance of the workers’ procedure; three, in aulditing to be made

first; two, in the postp of the demand; one, in ion of work

with settlement pending; one, in appealing for arbitration: one, in the
dismiss»d employe: to be t>mporarily retained. In eight cases the rosults
wore un‘avorable to the workers: four resul'el in unconditional resumption
of work; two, in the final dismissal of workers; one, in non-gompliance with

demand foc wage inorease; and one. i the workers’ making up night work,






























