HEAD' UARTERS
U.S. STR.TEGIC BOMBIIG SURVEY

(Pacifio)
¢/0 POSTMASTER, Sall FRANCISCO

INTERROGATION NO: 355 .
(Japanese Intell. No. 21)

Division of Origin: Japanese Intelligence Section,
G~2, USSBS.

Subject; Japanese Naval Intelligence, Its Flow to and Use
by the Plenning Depertnent (1, of the Naval
General Stezff.
Person interrogeted end background:
TOMIOXA, S+, Rear Adnirel, IJW.
1917, =~ Gredusted frem Neval Aceadenye
1928-30, - attended Neval War College.
1930-33, — Nevy Representestive at Leaime of Netions.

1939 (Nov. )-1940(0ct.) — Taught strategy atv the Naval
Wer GCollege.

1940 (0ct. )~1942(Dec.) = Cperations Section of Naval
General Steff.

1942(Dee. )-1943(Jen. ) - Commanded fitting out of the
CL Gyodo and beeame her Captain
upon commissioning.

1943(Jen. ) ~1943(Sept.) — Commsndcd CL Oyodo.
1943(Sept. ) — Beceme Deputy Chief of Steff of the
Southeest Aree Flect responsibdle for
Suoply end Constructi~n et Rabaul
1943(Nov.) = Promoted to Reer Admirel

19%4(June) — Became Chicf ~f the Southe=st Arce
Flect.

1944(Nov.) = Returned to Homels-nd and sgsumed duty

of operaticons end w=r histery officer
of Navel Gencral Steff.

Where Intcrvicwed: Navy War College.

Interrogetors: Lt. Comdr. Williem H. Botzer, USNR
Lt. Comdr. F. Sheckelford, USNR

Interpreters: Lt. Otis Cary, USNR

Allied Officers Present: YNone.
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SUMmaRY

The F rst Depertuent of the Nevel Generrl St=ff in prepsr-
ing opersti~ns plens depended cn intclligence frem the Fleets
and fr-m the Third(Intelligence) :nd Frurth(Communicsti-ns)
Depertments of the Genersl St=ff. While the mést useful
informstion supvnlicd by the Third Depsrtment wes in the form
ef (1) weckly writtem cstimstes of Allied losses, strength,
-nd loecstion ~nd (2) eherscter =snalyses of Allled Commend - rs,
intellizonce on the whnle wes 'vory poor, very hephezerd'.

It wes estimeted thet the U.S. would employ 15 to 18
bi,. csrricrs =sgainst Iwo Jims -nd lend 2 to & divisions =&nd
th=t = 2inst Okinswa blg cerrier strength would be between
18 znd 20 =nd th-t 5 to 7 divisions would comprise thc
inveding force. These estimetes of lending Iorces Were
reschod on the besis of st=tisticsl =nslyscs showing thet
in psst operstions the U.S. h-=d employed forcce =% lesst
twice the strength of Jepenese defending unilts. Respecting
Allied intelligence, it wss belleved th=t thé nunber of
divislone defending Okinsws was known to the enemy. (U.S.)

After the fall of Okinewe, thore wes no thiaking in the
Gonorel Staff that the Allic's could be stopped. The only
hove was to diseourge them by inflicting veory hesvy losscs
on the invading foreccs, losses up to 30 or 40% of the first
woves. It wes estimated that the U.S. would land 15
divisions in southern Xyushu 2t the end of July or early
in Aucust aftcr first teking the nelghboring islands, and
that at the same time a unit would be landed in Shikoku.

By the end of 1945 it was thought an assult would be mede
ageinst the Tokyo arecas.

Concerning the attack on Pearl Harbor, the stiriking
forece sziled from ZTORCFU ISLAND, TANKAN BAY under a cloak
of radio silence on 26 November 1941 and received daily

dispatencs of the latest information while enroute.
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SUMMARY: (Contd.)
.On B.Deccmber it was told that on or sgbout 8 December it could
attack. Before the asseult it wes thought thzt 2 to 4 U.S.
caﬁital shivs would be destroyed, end immediatcly efter the
attack and before the fleet broke radio silence the Gneral
Staff estimated that two czpital shivws had been sunk and
possibly a third.

Later in the War, espeeially following Midway, the
" Planning Section wes frequently misled by exeggersted cleims
of damage to Allied units, cxaggzeration duc to feulty

pilot rcpdrting sfter many good fliers were killed and to

e. lack of photograephic confirmatlon.
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Trenseript of Interrogation:(TOMIOKA, S. Reer Admirel)

Qe l. Describe for us the operstion of the lst Department,
Naval General Staff?

A. I wes responsidle for operztions plenned by the General
Steff releting to the:

(a) Fleet.

(b) Defense of homeland.

Qe 2. Did this include preparation of operations plans?’

&, Yes, the overall planning. Word would come from the

Emperor as to the generzl strategy and course to follow.
We would then prepare plans for the Fleet, overall plans.

Qe 3. What were your sources of informetion on which your
operational plans were based?

A. Three mein sourcess?
(a) 3rd Depzrtment. ~
(b) Informetion from the Fleets.
(¢) 4th Depertment, Communicetions dep=rtnent

After Dcecember 1944, we relied zlmost exclusively on
comminleetions informstion.

Q 4. What sort of informetion did the 3rd Dep=zrtment supply?

A. Background information bescd on diplomatic sources, U.S.
broesdecasts, newspepers =nd magazines, etc. Almost none of the
information from the 3rd Department was used for other then
beckground purposes.

Qe 5. Did you get eny valuable informetion from the 5th
Section of the 3rd Department? (Admiral TAKSUCHI)

A Yes, but it was mostly beckground.

Qe .6e Whet information from 5th Secction wzs most useful?

A. Two things:
(2) Estimete of Allicd losses, strength, and location.
(b) Charzcter enalysis of Allied Commenders.

Infornation concerning dems, e to Allied units Wwas
g nerelly cxeggerested.

Qe 7. Did thc 5th Scetion supply estimetes of Allied strength
end location periodically?

A. There was a weekly written estimete =s well as oral inform-
ation at daily conferenccs.

Qe 8¢ Was the weekly estimzte considered sccurate zand wes it
the besis on which plans were besed?

A. It depended on the source. If only.en ecstimete, it was not
rclicd on too much. If besed on factu:zl date such as ceptured
documents, then it wes relled upon. I heve the generszl opinion
thet our intelligence wes very poor, very hephezerd.

G Y. Tell us about the dsily conferences.

A. Only Nevy personnel attended. The Steff duty officer,
who chenged deily, would roview the gener=l wzr situstion
besed on the letest dispstches. ®pcrations znd Intelligence
officers, z2nd other wer lesders, =ttented these conferences

which were usually presided over by the Chief of the Havy
General Steff.
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Twice e week there would be conferenccs between the Army
end Nzvy. These would be ettented by operaztions offlicer.

Qe 10. Did you help plan the operations for the 2nd battle
of the Philippine Seza?

Ae No. I wes in RABAUL 2% the time.

Qe 1ll. Whazt operations did you plan or help plan? How
about the lsst YAMATC sortie, for exemple?

A,  None. The YAMATO eortie was planned by the Jombined
Fleet Staff.

R 12. Did you help plan the alr defense of Iwo Jiuma?

Ae Yes. The generzl plen there wes to lesve 1t be, to
let you win a Pyrrhic victory. We hed to conserve our
plancs =nd use them ggeinst you on your next assualt. We
thought you would etteek Ckinawa in late Mareh, We hoarded
our strength to use it =zgeinst you then.

Qe 13. Did you have much data on the strengtn of the
Allied Fleet at the time of Iwo Jima?l

A Based on stetisticel snelyeis of your past opcrations,
we thought you would lend 2 to 3 divisions, and employ 15

to 18 big cerricrs. We were not bothered about the strength
of your other fleet unitss Our estimetes were rozahed on
the premise thst you would use either the 3rd or 5%h XFleet,
the strength of which we hed easrller xnown in previous land-
ings. We a2lso took into account your strengih during the
Teiwen strikes snd the time we estimated it would teke you
to repair pest wer danage.

Qe 1l4. Wes eir or submarine reconnegissence more effective?

As Alr quite essily, OSubmarines were un=hle to provide
details.

Qe 15. Before the fz1ll of the Marienas, how extensive wes
your zerizl reconnzlssance?

A, We wented to heve extensive reconnasissaznce, but actually
we employed reclstively few patrols., Your TRUX rald, for
exemple, wazs a complete suprise. Dur reconnaissance wWas VEIy
spotty. Meny of our petrols feiled to return. This was one
rezson we limited the number of our secarch flights.

Qe 16. After the loss of Okinewe, did you fly reguler
petrols out of the empire?

A. Przcticelly nonc, because we were unable to send them

outs Operstionzl losses due to plene or pilot failure were

Qe 17. How grest wes the renge of petrols out of the
MARIANAS?

A 600 miles wes the stenderd leg.,” Toward therend -f the
wzr, the leg wezs shortened to 500 miles. Westher fronts
turned almost 211 flights back when they were encountered.
You apperently flew right through westher dbut we did not.
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Qe 18. Were many SAIUN (Myrt) patrols flown out of the empire
at the end of the War?

A. Very few. Not many of the (SAIUN) Myrt were operetionel.
We had 2 grest dezl of trouble with meintensnce. The quallity
of the engines wes poor znd the mechs=nics were medlocre.

Qe 19, What wes the generel scheme of defense planned for
OLINAWAT

Ae There wee 2 difference of opinion as tn the strategic
importenee of OKINaWA. The Navy wented to meke a stend there.
The Army wished to save the last strong stand for the home
islznde. Only 25 divisions were 2t OKINAWA. Discussion wes
underwaey a2t time you landed 2s to whether re€nforcements

would be landed or not. Our OKINAWA zir str=tegy wes %o

base plence on FORMOSA 2nd XYUSHU end hit you from both sides.
The Navy wss to concentrste on cerriers, the Army on transportus.
Both Army end Navy were committed to KAMIKAZE =attacks.

Qe 20. Did you have =11 the imformsztion (intelligence) you
needed?

A. We didn't heve enough, dbut the shortsge did not effect

our be=sic plens. They were =28 good s they could be, 1 think,
from the tectica2l stendpoint.

Qe 2l. Did ynu know the Allied strength =t the time ni the
OXINAWA essult?

A, Wo estimzted 18 = 20 carriers would be used. We
thought you would lend 5 = 7 Divisions. We thought you
knew the number we had snd would vlen to lend at leest
twice the number we hed on the island. In pest operestions
you hzd used forees double or more nur strength.

Qe <22+ Whet mede you think we knew you had 3% Divislons
on OKINAWA?

A, e respected your intelli.ence~—-your reconnaissznce, and
any number of oth r sources. We 2lso thought you hed some
Fifth Columnists or spies on OKINAWA. We ceught some suspects,
but we were not eble to determine conclusively thet they

were your egents.

Qe 23. After the fell of OXKINAWA wes there &sny thinking 2 5 41
the Genersl Staff thet the Allies could be stopped?

A. No. Our only hopc was thst we could discourage you by
inflicting grest damage on your forces, We estimated we

would destroy 30-40% of the initial assaulting forces when
you hlt the homecl=nd.

Qe 24. Where did you estimate the blow would fall on the
home islands?

A. At the end of July »nr early in August we believed you
would lend 15 divisions in snuthern KUYSHU zfter tsking the
neighboring islsnds. In addition 1t wes estimeted that one
unit would perhepe asssult SHIKOKU 2t the time of the

KUYSHU l=ndings =nd th=t by the end of the yeer you would
invade the TOKYO erece. We felt th=t your home front pressure
would require you to move fast =nd require you to try to end
the wer as quickly as possible.
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Q- 25. Whet wes the basls for such estimatest

Ae You couldn*t bomb ue into submission, I thought, and
thercfore you would have to lend on the home isl=nd. Once you
took OKIN&WA zfter IWO JIMA, we concluded thet your first
homelend esseult must te against KYUSHU or SHIKOXU. Your

land besed fighters did not have any range to cover the TOKYO
erce lendings. So thet we estimeted it would be
nececessery for you first to teke KYUSHU or SHIXOKU end then

move to TOKYO. This wes bzsed on estimates end not on
paerticuler fectuel intelllgence.

Q. 26, Did you think we had ennugh ships to land and
support 15 divisions?

‘4. Bescd on stetistice of your previous lendings, we figured
thet you would use 15 divislons snd thet you easily hed enough
ships to lznd end supply that meny.

Qe 27. What in your opinion was the turning point of the Wer?

A, The fzll of SAIPAN. Thet gave you complete supremnacy in
our eyes on land and sesa. In the south theatre there weas no
suitsble plece where we hed aufficient tactical reeson o
neke o stand for a showdown., SIAFPaN, however, wes such &
place. From therc you could tomb the homelznd end teke the
initizl stepes for inveding the homeleand.

Q. 28, Why did you not, then, commit your entire fleet %0
o defense of SAIPAN?

A, I'm not quelifiecd to speak on thet as I wes lin RABAUL at
the time. I thought, however, thet we did commit the back-
bone nf our fleet, especielly =211 of our carrier planes

which Werethe most importent element. We placed very heavy
cmphasis on air power =nd when those planes were lost we felt
we hed nothing left to throw in with any hopc of successe.

Qe <9. How long did you think the Nevy could fight at the
outbreck of the War?

Lo Two yeers. We ncver felt we could lznd in the U.S.
Our place wes to tzke and kold onto as many ielands as we
could.

Qe 30. In plenning the PEARL HaRBOR sttack did you expect
to climincte the U.S. Pacific Fleet with thet blow?

A. We expected to sink from 2 to 4 U.S. capltal ships and
expeeted in return some damege to our own units. Our success
was beyond all expectatlonse

Q. 31, Did you hzve specific informetion regarding what U.S.
units were in Pearl Hzrbor?

e On the 3rd -or 5th, I think, You pubtlicily brozdcest what
units you had in Pearl Harbor, including the nemes of ships.
We were familiar with your patter m---cperetions Monday through
Friday and then beck to Pearl Harbor for the weekend. However,
we didn't necessarily expect to find the Fleet in Pezsrl Harbors
We were resdy to hit it outside of Pearl Herbor {if we caught
it thero.
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Qe ©3: WheB, did your fleet sortie frr the Pearl Harbor
ebttack?

Ao ¥rom QIQRQFU“;§;§EQL$§EEQN BAY on 26 November. It wes

decided by the Cebinet on 1 Deccmber end the Flcet wes notified

on 2 December that on 8 December or laster it would be =211 right
to stteck,

Q 33. How 414 you communicete with that Fleet enroute?

'A. By dispateh, the Fleet itself meintained raclo silence
end henee, »f course, did not receint for message sent them.

Q. 34. Specificelly whet sort of intelligence w=s sent out
to them while they were enroute?

A. Dete from the 3rd Depertment regerding conditions in
Pec=rl Eerbor. Thore were daily summeries. For 1instesnce we
dispetched to the Fleet the data containcd in yrur brosdecast

of the 3rd or 5th listing the U.S. cepit=1l units 1n Pearl
Hexrbors

Qe 35. Are you familier with the intelligence sent by the

Jepznese Honolulu Consulete during the 10 deys prinr to the
atteck?

A. The 3rd Depertment would know. I don't recall sny unusual

detz sent from the econsulate, dete other then thet they always
scnt -the foreign office.

Qe 36. What wzs your eveluation of success of the attack
immediatecly after it w=s medc?

Ao Two capital ships sunk snd possibly a third. Many
planes destroyed. But we kept asking oursclves, "When
will you hit back?" Our Fleet eontinucd to maintein redin

silence after one or two communicstions shortly after the
attecke |

Qe 37. You have szid that later in the Wer the Plenning

Section was frequently misled by your own ex-ggercted claims?
Wh=t were the ressons for such errors?

A Feulty reporting by pilots 2nd lack nf photogrephlc
crnfirmetion. With the loss of gocd pllots, the accuracy
~f our reports dropped off sherply, thet is eftor MIDWAY.
For example, by the time of OXINAWA, we at the Nevy Generel
Staff Hesdquarters disregerded completely eny pilot claims
of dameze Inflicted 2t night.
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