DECLASSIFIED |
Authority Alv{) q7507 9

- : ‘_'_'
[ i : L 25 5

___v

SECRET

201

L

POK; & T,

Binder #

¢l

€l

) B S !

8l

¥4 oz 61

¢e

€¢

G ¥

9¢

L2




DECLASSIFIED |
Authority AN () q76029 |

I /

GENZRAL HEADQUARTLROS
FAR EAST COMMAND

CHECK SHEET

v

(Do ot regove from.attached sheets)

\x

Subject;— ture Céremony for liajor @er al

A_ s FOX

‘TQ; A1l Sectigﬁ: Chiefs Date: 23 June l951rﬁ,J
“~and General Officers, e ol
GHG, FiC and SCAP

b

L

1., A ceremony honoring Major General A. P. Fox, Deputy Chief
of Staff, FEC, on the occasion of his departure from the Far East
Command will be held at 0930 hours, Sunday, 2L June 1951 at the
Plaza Parade Grounds. Guests should arrive not later than 0920

hours.,

2. The following personnel are invited to attend:

ae General officers, GHQ

¢l

b, Section chiefs, GHQ

€l

ce Any personnel of sections of GHQ'who can be Spared
| from duty and desire to attend. (3 Nl
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SERVICE MESSAGE e . . 9 March 1950
 PERSONAL FROM: MAJOR c}mmx. Ee e ALMOND
PERSONAL FOR:  MAJOR GENERAL A. P. FOX
' ¢/o Office of the Undersecretary of Army,
Department of the Amy b iy _
As you requested on 9 March, the following information is furnished
relative to those phases of Mr. Norrell's report covered in your message:
' & Part I
Use of indigenous civilian perabnnel by Occupation Forcest.
1. Authorized ceiling JFY L9-50 236,578
& Breékdbwn by broad oategofiész ; .
Y P Ehgineer Repaira and-Utilit.iea' L ) 51,119 -
b,-_, Custodial Haintenance for Office Build-
ings, dependent housim a.nd other facilities
oceupied by the Occupation Fames
¢ Category II Domeatio Employees .
| Quart.emaster Activitiea such as Laundry
,_Operation, Dry Ghuning Plant.s 3 Depots s
Gomissariea s E’sc. .

Trm sportat.ion Act.ivit.ies sueh as Steve=

| dores, Operatian of Ports, Railway Service p
'Highway Tramportation, ete. '
Ordnance activities such 2s Maintenance md

Supply Personnel %
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-g. All Others such as Technical Service
Dopots, Headquarters Adminiatrative s ete. 70,814
3e Indigenous Civilian Peraonnel Average Daily
Employved for December 1949 . ' 210,573
F h. The above totals include 1ndi genous persomel uti]ized by the
Army, Navy, md Air Force as well as authorized non-military agencies such as
Red Crosa : Atomic Bomb Caau&lty Gommiesion, etc. Also included are 11,422
. which are utilized emlusively in previding 1egist cal support to Allied
Powers other than t.he U N, '
5. The maximum number of incligenous pereen.nel utilized by the
Oceupata.on F’omos in 191;9 was 265 822 X0 the interest.s of reducing the
impact on the Japanese economy this figure was reduced in september to 238,71;7
and in Dember to 236 578 of whieh only 210,573 were actually employed.
The Commander-in-Chief Far Eas’o P has determined the above provide only
the minimum esaential requiremen’os i’er the support ef the Occupa’c.ion Forces.
" . Part 11 2

O Rough eetimte of savings of appreprieted funds accomplished thmugh

use of 1ndigenous personnel on essen’oial eiv 1lian mrk :

8 O'rdnance Big 5, .Vehicle Rebuild Pregram |
The ptrejected t.eba.l cost. of rebuilding le 600 vehicles plus
188 100 engine and pmrer train assemblies i.n 1"27 1951 is estimated at $30,529 ,900
of which 321,665 500 :I.s the ooat in dollara ef :mdigenous labor and supplies.
If rebuilt 1n the Un:lted States these :Ltem would ceet 3&8 062 s 100 result.ing
in an estimated saving of 317,532 800. Thia does not. include the cost of

trmnporting these i‘oms from the Unit.ed Statee to the Far Ea.st Command.
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' b. Engineer Big 9. DBase Maintenance Program

Actual figures for the Big 9 Program which is just getting started

disclose the following:

1.

Estimated savings in 1abor only for ensuing twelve months will

. be $2 591;,108.

Estmmad savings in shipping charges from Tokyo to Granite
City, Illinois (Engineer Repair Depot) and return estimated
at $60 per long ‘ton. Estimated ahipping savings next twelve

months @l-,OBO ,3’20 plus 6 mcntha ‘siavings in ordering and

- shipping time on each pmce repaired.

Of the ’oot.al indigenous personnal employed for the Occupation,

140,368 are employees for.?michlreimbursment in dollars is

made by ocolxpétioﬁpemonnel to the Japanese economy. <Lhis

ha.s_ the efi‘ect of reducihg the requirement for U. 5. appropri-

~ ated funds for GARIOA._

| Part III

hhtropoli’oan and Reaort. Hotels.

1. The metropolitan hotels now being used by the Occupation Forces

represent the minimum requireme'nts to hw.m cccupation pePSOnnel. ‘Due to the

critical housing shortage and the necessity for maintalm.ng reasonable healt.h

standards, it. is n:o’o deamed pra.c'bical to relaase these facillties for use by

tourist trade at thia tim Hawevar, _as soon as it is determined the need for

these hotels as billets no longer exists » they Wlll be released.,

2e In Japa.n, the Occupata.on Forcea are using 23 resort hotels, havlng

a total bed oapaci’oy of 1213. OVer 50% of the bed capacity of the remaining
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I 23 resort hota].s m used on | a m1 tim basis as temporary billets for

- dependents, m- is necossai-y due to 't.he critiéal shoftage of permanent
type billeti. The remaining bed capacit.y 13 made available to Occupation
Personnel for recreation and lsame pariods.l These are the only recreational
flcilitiea which insure the health and well being of occupation personnel.

3-, Three resort hot.els were relaased to the Japanese economy in

Dodssbar: Ik

- EDWARD H. ELMOND,
Major Ganaral, General Staff Corps,
Ghief of staff.
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CRAL HEADQUARTERS FAR EAST CUi JAND
G-4 STAFF SECTION
LWFORMAT LOW ROUTING SLIP

-~

File No. Date 10 Mar

SUBJECT: Use of Indjgenous
Civilian Personnél Dy OCTUPaECIT
Forces

Coi. orsvth |
(%f‘h“‘t‘&fw } B B

e Goke Lam:

Exegecutive
Fliems ENRPo ey
Overations

Constr &_ R F

Personnel

Administration

) Ici -nf‘lS C['l—:c',t:u.r

ORIGIHATOR: ' el ;

Approval
Concurrence
Tnformat1onf_“__I_?T““"““*
uot“ & Return*ﬂ\

re |
Dlspaﬁ b
Filer

———— = e

sournal Lo:

TIA] <867
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GENERAL HEADQUARTERS
SUPREME COMMANDER FOR THE ALLIED POWERS

AND
FAR EAST COMMAND

ROUTING SLIP

s

()%

Commander-in-Chief Ordnance

Aide-de-Camp PM
Chief of Staff PIO

DCofS FEC Ryukyus Mil Govt

DCofS SCAP QM

SGS Signal

Comptroller Sp Services

G-1 Trans

G-2 TI&E

Gog //f//’//" - Civ Aff

G-4 Civ Comm

JSPOG CI&E

AG Civ Int

Antiaircraft Civil Property Custodian

Central Purchasing O Civ Trans

Chaplain Diplomatic

Chemical ESS

Civ Personnel Gen Proc

Engineer Government

Hqg Comdt Legal

IG NRS

JA | PH&W

Medical Statistics & Reports

— -

FOR: |
Approval Note and Return

Comment or Distribution Desired

Concurrence Signature

Information Dispatch _

Initials Attachment of

Issuance of Orders Reference oz /
' File _ /{/ ey

Necessary Action

0391—FEC Printing Plant—1/50—100M




DECLASSIFIED
Authority A|n () 7607 4

-
L

-

RUSS REFERENCES QT1ER THA. RADIO

; DAT:

- . -

—

-~




DECLASSIFIED
Authority AJn () 7507 9

{
t
GEQRAL HEADQUARTERS FAR EAST COh’AND
ADJUTANT GENERAL'S OFFICE , |

RADIO AND CABLE CENTER

\
1
!
;
!
\

INCOMING MESS

| OPERATIONS
/r/-*ﬁ"ﬁf’;u / o4 DL

el | CONST & FAC
OPERATIONAL IMMEDILTE .

na {VOORHEES ) WASHINGTON DC
SCAP TOKYO JAPAN

e e — q“‘.#ﬂ ‘__\

W 80085

REQURADN W 0072 regret error in suages ting use GARIOA 27
funds for General Fox militawy trevel. Sush ug? wes bapred
ander current ayppropriation.

WO RIC

t

ACTIOR : SECY GEN STAFF

INFORMATION : CO%’L%‘LM%D R IN cm;ﬁu CHIEF OF STAPF, GARIOA,

ADDED DIST : G-}, COMPTROLLER ({2 Mar 50)
L0609 GP‘F‘%&TIO?%J TEMEDIATE TOQ ¢ 0117RE 7

_ MCN @ 570D
Mﬂi f Con b ., /

Consult Crypto Center hefore deeslaspiflying.
Paraphrase not reguired. Handls as corresnondanrce of
ciasaificetion carried hereon per Paragraphs 17 a (1)

{2)3 and 41 e (2) (3), AR 580-5. 15 HNov 49,

/ e
/ /5'24:54’2’45 5’/’//’/} // //// QU

b4 .f .'ﬁ
f’ fa‘"
P rap ras not r qu1 le asicorre ond ce of asmﬁcétm?i’carned h;iieon
rag phs 17 an Oa, R389€5

A u 5. GOVERNMENT PRINTIHG OFFICE 16—567558-1
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GEQRAL HEADQUARTERS, FAR EAST COb’AND
ADJUTANT GENERAL’'S OFFICE

RADIO AND CABLE CENTER

INCOMING MESSAGE _

OPE LiHT‘QﬁS

. CONST FAC
15'.L'I’/'i::ogn"”‘.“""r s _

c1ipPlY
JJ] ) =

. -ﬁ.ull"’"‘

OPLRAT IONAL mn IA'I'E

DA (VOORHEES) WASH DC
SCAP TOKYO JAPAN
W 80072

Just informed that Icuse Appropria%ions vteé may start
GARIOA hearing this PFriday or next Mondey. Those dates aye
raroly zZuaess depending on estimated length ECA hearing nOW
on. Believe desirahle for Fox o com® Immediately,

Through work Fleming and Flne d4id with Garvin here, wve
have full info from them. While we would welcome having them
huysre Deligye Lbovy facia prorably make 1t unnecessary ©o
Sreanrun’, whelr régular duties, We are prepared to furnish
Fox cdeta’led info necessary. Suggest Fox use commercial
t2aavaperiation charged to GARJIOA appropriation to conserve his
time and strength, We anticipate hard struggle due to intense
congressional econcmy pressures but we are fully prepared,

NO S1G
ACTION : 3EC GEN STAFP

INFORMATION : COMMANDER IN CHIEF, CHIEF OF STAPF, GARIOCA; G-1,
Ak, ECGL & &CI

ADDED DIST , COMPTROLLER (2 Mer 50)

LAt MCN ¢ 57425
Conault/ Crypto-Center . declassifing.
Parapnhrase not required, Handle as correspondence of

classification carried hereon per paragraphs 17 a (1)
(2), and 31 ¢ (2) (3), AR 380-5, 15 Nov 49,

I111 1717777777777 77777777771 777717/77/77777/7777/77

Paraphrase not required. Handle as correspondence of claSS1ﬁcat10n carried hereon
per paragraphs 517 and 60a, AR 380-5.

U. S. GOVERNMENT PRINTING OFFICE 16—67558-1

50271 | OP;EA NAL INMED TATE : 282311 2
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