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WE LCO M E! K!)Sresealst?é%:;is a space to learn

e the conversation
regarding the future of
the ecosystem of
movement organizations
and

e the global resource
distribution committee
(GRDCQ)



PURPOSE

R

The purpose of the session is
to:

e Inform the GLAM
community about the
pilots of GRDC and the
ecosystem of movement
organizations

Moreover to:

e Gather reactions,
feedback, and input to
iInform the next steps of
both pilots



SESSION PLAN

Brief presentation of the
GRDC and status of the
ecosystem of movement
organizations (~10 mins)

Deep dive into both topics
to gather input and
Insights (~25 mins)

Wrap-up and next steps
(~10 Mmins)



The Global Resource

Distribution
Committee
(GRDC)



DEFINITION

D

The interim Global Resource

Distribution Committee is a

high-level decision-making

community-wide committee that:

e shapesthe current structures
and future policies for how
resources are distributed
across the Wikimedia
Movement

e hasthe authority to adjust
current grantmaking
structures to better fit the
evolving needs of the
movement.



The committee is established as a
SCO P E two-year learning experiment.
We expect the GRDC to:
e set the resource distribution
strategy
e decide fund allocation across
regions, thematic areas, and
other envelopes
e guide policy and strategy for
Regional Fund Committees
(NOT decide on each grant)

e determine movement-wide goals
and metrics

® advise WMF on total grant

envelope, and AffCom on
funding-related matters




The first year of the pilot we expect
PRIORITI ES the GRDC to focus on:
1. Principles: review and
consolidate the funding

principles that will guide
< Wikimedia grant-making

2. Strategy draft. develop the first

draft of a resource allocation
strategy based on the principles

and community feedback.

3. Stakeholder engagement:
design and implement a plan to
gather input and feedback from
stakeholders.



NEXT STEPS

ONE

e No changes to the 2025/26
grants cycle
e Define the funding principles
- Dec/Jan 2026
e Draft a first strategy version
since 2026
e Community conversations at
regional and thematic events
Main goal: by July 2026, complete
the first draft of the new
Wikimedia grants strategy,
present it at Wikimania, and open
it for broad community review
and input.



Any questions or
clarifications?



The Movement
Ecosystem Committee
(GRDC)



DEFINITION

D

The Board of Trustees of the
Wikimedia Foundation has put
forward the concept of
conducting a pilot to

‘co-create an improved strategy
for support of the ecosystem of
movement organizations —
including existing affiliates and
proposed movement entities like
hubs — that will help to answer
critical questions around the
growth of new affiliates and the
distribution of funds.”



SCOPE

Ensure clarity of the scope,
role, and responsibilities of
different layers of
movement organizations.
Define and avoid
unnecessary duplication
and overlaps in the
ecosystem of movement
organizations.

Where needed, update the
model of affiliation



PRIORITIES
Q==

&S0

1.

2.

Cohesive strategy - build on
the concept paper to move
from open questions to clear
and concise proposals and
recommendations
Alignment - develop and
sustain alignment across the
whole movement
Objective: Propose changes
by March 2026 and
Implement them from
September 2026 - June 2027




NEXT STEPS

= Turn the open questions
conversation into suggested
proposals, safe-to-try
experiments conversation

October 2025 -
March 2026

MILESTONE: Have the draft
proposals finalized by March
2026 for Strategic Retreat.

March 2026

Define the scope of proposed
experiments and their project
plan. (March - June 2026)

March - June
2026



Any questions or
clarifications?



CONVERSATION

e Rotate or choose between 2
stations:

o Ecosystem of Movement
Organizations (Anna)

o Global Resource
Distribution Committee
(Lucy)

e There are guiding questions/
prompts to follow at both
stations

e There are about 25 minutes for
the conversation!



Ecosystem of
Movement Organizations

Global Resource
Distribution Committee

What Wikimedia organization types are
needed to create the most impact in
advancing GLAM activities?

How do you see the future position and role
of “Thematic Hubs”?

Should Movement Partners be officially
recognized as an affiliate type?

What are the most significant challenges
your community faces as it relates to
resource distribution within the
movement?

If you could change anything about
resource distribution on the regional or
global level, what would it be?

Given limited funds, what are the top
priorities that must be supported? And
what areas could we deprioritise if
necessary?



Find your topic and follow
the lead of group facilitator!



REPORT BACK

e \What resonated with you
from your group
discussion?

o What stands out to
you?

o What feels most
significant?

o What did you find
INnteresting?



THANK YOU



