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Agenda

1. The report of the meeting with the 
Wikimedia Foundation

2. Kickstart the discussion of the KPIs

3. Organize a periodic meeting of the 
Global Majority stakeholders 
(organizations and individuals)

Please, note that we are under Friendly 
Space Policy (https://w.wiki/NyR).

https://w.wiki/NyR


Report of the meeting with the 
Wikimedia Foundation

● In May 9th, we held a meeting with 
WMF staff Tajh Taylor (VP Data Science 
and Engineering) and Guillaume 
Paumier (CoS Products and Technology)

● The meeting had two main 
objectives:

○ To present the manifesto 
collaborative methodology; How did 
we identified and agreed on the 
priorities, and; 

○ To discuss the establishment of 
common Key Performance 
Indicators, leveraging the discussion 
process WMF has been adopting 
when deciding its strategic plans; 
What can we do together and how 
do we measure its operational 
success.



Technology Council

● The Movement Charter proposes the creation of a Global Council, with four functions 
and areas of decision-making (committees). Pages 7-10 (https://w.wiki/ATbU)

"The Global Council coordinates across different Wikimedia Movement technology-focused 
stakeholders[1], and provides advice and guidance on technological advancement. The Global Council 
assists and advises the Wikimedia Foundation in prioritizing technological changes,16 including the 

opening or closing of Wikimedia language projects, and helps the wider Wikimedia Movement 
understand the technological priorities as set forth in the strategic direction. The Global Council will 

exercise these functions in collaboration with Wikimedia Movement Bodies and online technical 
contributors.[2][3]"

¹ Stakeholders include contributors, Wikimedia Foundation, affiliates, hubs and more.

² This Global Council committee is meant to reflect the Movement Strategy Initiative for a Technology Council.

³ Final technological prioritization decisions will be taken by the bodies primarily dedicated to the delivery of products and 
technology services, along with the appropriate community-led movement body associated with the Global Council.

https://w.wiki/ATbU


Kickstart the discussion of the 
Key Performance Indicators

● We have a list with 10 priorities 
(w.wiki/9nax);

● We need to define what actions are 
required to achieve each one of 
them;

● We also need to define metrics to 
accurately measure our progress 
towards them (KPIs);

● It's important to make this process 
transparent and collaborative.

○ Proposal: we create a subpage on 
the manifesto Meta page for each 
priority activities, discussions and 
KPIs.

https://w.wiki/9nax


KPI
Key Performance Indicators



Key Performance Indicators

● Each of the 10 priorities were defined 
with goals, KPIs and deliverables

● The KPIs have been categorised into 
3 Activity KPIs namely:

○ Community engagement KPI

○ Projects KPI

○ Events KPI

● These KPIs are qualitative and 
quantitative, majorly tracking:

○ Count of activities/metrics involved

○ Engagement from the activities

○ Feedback/participants’ satisfaction



Periodic meeting of the
Global Majority stakeholders



Proposed Global Majority stakeholders meetings

August October December
S M T W T F S S M T W T F S S M T W T F S

1 2 3 1 2 3 4 5 1 2 3 4 5 6 7
4 5 6 7 8 9 10 6 7 8 9 10 11 12 8 9 10 11 12 13 14
11 12 13 14 15 16 17 13 14 15 16 17 18 19 15 16 17 18 19 20 21
18 19 20 21 22 23 24 20 21 22 23 24 25 26 22 23 24 25 26 27 28
25 26 27 28 29 30 31 27 28 29 30 31 29 30 31

February April June
S M T W T F S S M T W T F S S M T W T F S

1 1 2 3 4 5 1 2 3 4 5 6 7
2 3 4 5 6 7 8 6 7 8 9 10 11 12 8 9 10 11 12 13 14
9 10 11 12 13 14 15 13 14 15 16 17 18 19 15 16 17 18 19 20 21
16 17 18 19 20 21 22 20 21 22 23 24 25 26 22 23 24 25 26 27 28
23 24 25 26 27 28 27 28 29 30 29 30



Notes

Documents

● The proposed KPIs are displayed in this document 
(https://docs.google.com/spreadsheets/d/1AF0mrbLKm7HA43PRBSSQbHHjr_CenoQ-ahhQfrM-W
mc/edit?usp=sharing);

● The Wikimedia Foundation annual technology development plan (https://w.wiki/9eu5);

● The Movement Charter guides the formation of the tech council to advise on strategic actions in 
technological development in Wikimedia (https://w.wiki/7JiF);

● This presentation (https://w.wiki/ATaK)

Outreach

● The WikiMove podcast episode about the manifesto is on air (https://w.wiki/ATaE);

● Our Diff post is out (https://w.wiki/ATaG), if you can, please translate into your language and invite 
others to join us.

Other

● Telegram group: https://t.me/gmw_tech_priorities

https://docs.google.com/spreadsheets/d/1AF0mrbLKm7HA43PRBSSQbHHjr_CenoQ-ahhQfrM-Wmc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1AF0mrbLKm7HA43PRBSSQbHHjr_CenoQ-ahhQfrM-Wmc/edit?usp=sharing
https://w.wiki/9eu5
https://w.wiki/7JiF
https://w.wiki/ATaK
https://w.wiki/ATaE
https://w.wiki/ATaG
https://t.me/gmw_tech_priorities
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