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HEADIUARTERS
OSAKA MILITARY GOVERVMENT
A?O 25

Perent-Teacher Aasoclatl
School Support

TO: Commanding Offlcer

1. The purposge of this st udy
amount and purpose of PTA contribut
ayeh contributions has been thougeht
ynsound but facte indlcate that %the

s, A study of four achools
expenditures anc 30Urces of income.

O

ML AN
-— r-“‘imhi

wag to determine tne€

tons., The practlice of
-5 he democratlically

y may be an economwic

3Jources ©of Incom

3,907 ,950.50 883 ,57T1.7T5 PTA
B, 525,950 ber e, 500,00 duardiang®

0 ~ A et ' Aac 3
3 ,400,00 Mothers' 4&as8s8n.”

517 ,748.35 Cliy
2.397 ,639.95 Pref.(Nat'l funds)

Total Expenses gources of Income
4,330,767 .27 062,341,57 PTA
4 . 241,70 per 25,- ot ';55.3(:7 C*..ty ' :
gt udent 2.63%3,501,00 Pref(Nat'l funcs)

c. Shimizudani Jenior H1

Total Expenses

7 ,665,405,.35 A
G, 764.70 per
gt udent 5,06

% Merged with PTA 1n April 1945

tsh School

Sources of Income

63 ,637.00 PTA

39,596 .00 Guarclan & Alumnl

0,645,000 Pref (Nat' 1l funds)




Parent-Teacher Contributions o 3ehool 3upport, 27 Lec 408,
Eontinued) - ‘

d. YXozu Senior High 5chool

Total Expenses Sources of IncoOme

7,937,465 .80 1,010,130,80 PTA
7,557 .20 per 1,042,118.43 Guardlans &
atudent Alunnl

5,335,204 .57 Prefecture
3., PTA funds were spent tn the l1listed wmanner in schools.

a. Toen Primary S5chool

121,546 .00 Teachers' salarles
26 ,222,40 Books
275,369.50 School supplies
22 200,00 Janlitor expenses
4873 ,23%,85 3chool lunch

b. Higashi Junlor High School

| o47 ,384,00 Builéing maintenance
' 63,000,000 Teachers' salarles
10%,730.00 School suppliles
30,71%3.93 Janitor supplles
17,177.60 Home economlcs & vocational educatlion
568,066.04 Other expenses (in-servlice training,
dthletics, welfare, etc.)

4. An elimination of PTA funds would wean a loss of
school revenue for the primary schools of 20% %o 25% of thelr
oresent income and a loss to the secondary achools of from 10%

to 25%.

5, The basic problem to which thls is related 1s that
of financial support of schools. The entire tax structure
would have to he understood before adequate information woulc
he avallable for a logical declslon. Under existing laws
there 18 no way local schools or school boarcs can levy

additional taxes for educational purposes.

§. In our files there are several letters recelved over
a year ago from parents relatine to these contributions. None

were ohjecting to such aontributions but to the manner of
collect ion,
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Parent-Teacher Contributions to School Support, 27 Dec 4%,
(cont inued)

7T Investigation at schools indicates that wlth ravre
exceptions PTA funds are used with wisdom and purpose. There
are no other funcés for such items as chalk, paper, palnt,
brooms, nails and material for furniture repalr, bHooks Or
macazines, supdlies for scilence experiments, craft work,
home economics, asriculture or health education.

8., In the United States a similar situation exists 1in
gome areas where the maximum authorliged tax wlil not proguce
adequate revenue due to large student population and low
property evaluation., In the 3panish areas of Colorado, the
wealthier ranchers are expected to provide low-cost room and
hoard for teachers and through schecol carnivals and rafiles
to provide funds for school malntalnence and supplles.

O. The Civil Education Sectlion has glven suggestion
tc Japanese PTAs as to means of raising money other ilhan
throush personnel contributions. At Ibaragi all PTA funds
have been obhtained throush community enterprises. In no
school have funds beesn occured exclusively from pParents. In

many ways this 1s a self assessed communlty tax.

10, - In those areas where PTAs have been forbidden to
1ake contributions, the o0ld Parents or Supporters Urganlza-
tions have continued in the underground manner since teachers
faced with the criticzal need for instructional materlal have
no place 40 turn excepnt to wealthy parents. Thls hag gilven
added power to the 0ld hozses whose contributlions zlve taem
community recoenition and nower. There 1s no open accounting

W
of funds in such cases anc there 1z a subtle appeal to 0ld
nationalism in such viclation of resulation (especlally slnce
1t 13 not a viclation of law) by referrinz toc the ban as Just
another American 1dea that 1indicates lack of understancdlng of

the rea!l situation,

11, The followings actions are recommended:
a. Schonls be zuideé throush inspectlione, conferences
and publications as to meang of usine existling facllltles
with maximum efflciency and tc elliwinate a2l!ll luxurleus,
frivolous or purpoee less use of waterials.,

h. PTA contributions be collected 1n an Opeéen
manner with punlic accounting of funas,
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Parent-Teacher Contributions to 5chool support, 27 Lec 443,
(continued)

c. All arencles such as school bOzros, teachers'
ynions and PTAs will be guldec 1n maklng gtudlea anc
encoursa vcﬂ to support programs of school support through

taxes ~ta will involve definite recommendations ag 1O
( L) ’ilvcrﬁf":n of zovernument Mnomp now available but not usec
for educatlon, (9) acCitlonal gCUurces o"' FOvVErnmens income
throurh taxes, and (%) more c”’lc‘ent ana of tax collection.
d. The Civil Education Sectlon ..,:;nt lnue the stucy
6f +vis prohlem and inltlate Dracwui cal reforns throuagh
suczegtiong 1O Japanese agencies that wi 11 not unnecessarily
disrupt the ecucatlional Dprogram by developinz exotional oOr
nati+tical contlicte. We sha!l eontinue %0 €XDO3€ anc correct
any abuse in the form of ’Drced sontributions, secfet account-
ing or misuse of funds,

e. The use of PTA funds for teaﬁ;fru galaries 0De
stopped. The recent lncrease in feacqers ga laries wlLl
equal the amount no W C')ntr'lbq‘reo by PTAs. Tne teachers’
ynion has alreacy taken action rovoring the salary lncrease
since the current practice of F A confr17u+1oqc places the
teacher in a position of acceptlng charity. TA funds will
he used only for schocl m=2lintenance, supplies EQO in-g2ervice

trainine expenses,




