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Purpose

The Global Council* (GC) is the
representative strategic body
of the Wikimedia Movement.
It empowers community
participation in decision-
making to better guide

a coherent and visionary
approach to advance free
knowledge.

Functions

Strategic Planning?

The Global Council is
responsible for the
development of the
Movement Strategy3] as well
as communication about

It within the Wikimedia
Movement. The GC approves
global strategy that enables
the delivery of the Wikimedia
vision and mission, including
the Strategic Direction. It
also develops, modifies,
ratifies, and distributes the
recommended annual global
strategic priorities for the
Wikimedia Movement.

Administration of Wikimedia

Movement Organizations and
Communities*

The GC functions to ensure
proper standards are in

place for the functioning of
Wikimedia communities,
affiliates, and hubs. To achieve
this, the GC establishes

and oversees processes for
recognition/derecognition

of affiliates and hubs,

and simplifies access to
resources (financial, human,
knowledge, and others) for
equitable empowerment of
communities. The trademark
licensing and contractual
agreement components
related to this process
remains a responsibility of the
Wikimedia Foundation.

A committee under the
purview of the GC is
responsible for managing and
advising on the recognition
or derecognition, compliance,
and conflicts of affiliates

and hubs. The committee
ensures compliance with
organizational standards and
facilitates conflict resolutions
to maintain collaborative and
harmonious relationships
within the Wikimedia
Movement.

Technology Advancement

The GC will establish a
committee to provide advice
to the Wikimedia Foundation,
offering insights into the
Wikimedia Movement's vision
and priorities. The technical
committee is established by
the GC in collaboration with
technical contributors.é

Resource Distribution

The GC establishes standards
and guidelines for the
equitable distribution of funds
within the movement that
comply with the Principles of
Decision-Making. Additionally,
the GC is responsible

for grantmaking to the
communities and Movement
Organizations, based on

the allocated budget. This
responsibility comes from the
delegation of authority from
the Wikimedia Foundation

to the Global Council to

be in charge of the role of
distributing resources within
the Wikimedia Movement.”?

1 Inline with the legal reviews the Charter
received in 2023, the Global Council will
initially not be set up as a legal entity.

2 | Strategy"isinclusive of major projects to
change the Wikimedia brand.

3 By keeping the Movement Strategy
recommendations at the core of GC
discussions related to planning and
prioritization of strategic initiatives, resource
allocation, and general decision-making.

4 In this context, ,administration* refers to
the management and oversight of the
operational aspects of the Wikimedia
Movement. It involves establishing
and implementing processes, policies,
and procedures to ensure the effective
functioning of Wikimedia communities,
affiliates, and hubs.

5 The Global Council is responsible for
establishing and managing processes to
support conflict resolution between different
Wikimedia Movement Organizations,
including affiliates and hubs.

Support Structure

Advisors and Liaisons

Advisors and liaisons are
appointed to support the work
of the GC and its committees
based on the need for
specialized knowledge and
guidance. Advisors may be
called upon to offer insights,
recommendations, and
assistance in addressing
complex challenges and
opportunities within the
Wikimedia Movement.

The Wikimedia Foundation
assigns staffé and other
resources to support the GC's
operations and help them
function effectively.

6 Technology decisions will be taken by the
entities primarily dedicated to the delivery
of products and technology services, along
with the appropriate community-led
movement body associated with the Global
Council.

7 The Global Council determines all
aspects related to these responsibilities,
in coordination with the Wikimedia
Foundation. Such responsibilities can
include i) setting funds dissemination
policies, strategy, and standards for
the movement, ii) setting regional,
thematic, and other funding allocations,
iii) determining movement-wide goals
and metrics, and iv) reviewing global
programmatic outcomes, among others
determined by the Global Council.

8 Staff will support GCA members in their
need to actively participate in the GC. This
includes, but is not limited to, supporting
translations and providing support for
physical accessibility of meeting venues.





