


INTERNATTONAL MILITARY TRIBUNAL FO! THE FAR FAST

SWORN DEFOSITICN (Trenslation,

Deponent: TANAKA, Shinichl

Having first duly sworn an oath as on attached

sheet and in accordance with the procedure followed

in my country I hereby 'epOS€ &S follows:




¢
8

b,

Jef. Doec. No. 925

@ I, TANAKA, Shinich, formerly a lieutenant-general, live
at No, 2,042, Mizawa-mura Yokoseko, MNile Jistriect, Mie fre-

fecture.

I occupied the post of the chief of tie Military Affairs
Section, War Service Bureau, War Miniestry, from Merch of 1937
to February of 1939, and nad charge of the affairs concerning
the organization, equipment, budget, mobilization and rein-

forcement of our forces, under the command of the director of

the bureau.

It was about the middie of March, 1937, that I arrived
at my post. When I paid a visly{ of courtesy to Minister of
War SUGIVANA, he rointed out that the time had come tO try
strenuously to avoid all foreign troubles and devote our-
selves to the completion of national defence; thet the Ariny
would try to modernize its armarents and particularly tUO
improve and complete its war moterials; and that the Military
Affeirs Section should make a snrecial effort UO improve the

organization and equipment of our forces.

TT. As to whether or not our Japancse Army had & plan of
operations against China before the outbreak of the China In-
cident, thc General Stailf Headquarters of the Japanese Army
had no plan of operations for the war with China before the
outbreak of the China Incident. While 1 was enceged 1in the
affairs concerning the organizaticn, reinforccment and mobi-
lization of our forces, as the Chief of the Millitary Affairs
Section, War Service Pureau, War Ministry, I never recelved
any report or information concerning the mobilization and

operational frgﬁa:;tion nececsaryv for any nlan of operations
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against China, €lther from the Genecral Staff or from the
superior suthorities. This means that the General Staffl
had no preparatory plan of this kind at that time. Tor the
plan of operaticns ell hat of mobhilizetion and
operationel nreparation were just in its charge, but the
realization of such pians w:

the strength, munitions and cxpendlture.,

could not be realizcd without the aprroval

of the War Vinistry, and the Chief of NVilitary Affairs Sec-
tion would have had to D& informed of the business concerning
such plans, all the more so bLcausc I arrived at my post

March -- at the end of the fiscal year,

TIT. AS toO whether or not the Japancse £#Imy was thcn SO

situated as to be able to attempt Chinese opcrations 1n
China, in view of thc strength and munitioral materials of
the Javancse Army at that time, 1t would have been almost

impossible to attempt operations in China,

In 1937, when the China lncidcnt Dbroxe out, Japen had
only a peace-time strength C° 17 Adivisions end a war-time
one of 30 divisions. In the judgment of the Genere
as wcll as of the War Minister, as later referred to 1in
this affidavit, it was very dangerous IOT the Army to opcrete
tn China with the fighting strcngth availablc at the time
tn view of the fact that China had a forcc 20,000,000 strong
land

(200 divisions), and a vast/as well as the social 1dlosyn-
cracies of thec Chinese people.

In addition, we had to be greatly concerned in the

-

Hussian military rreparations in thc Far test, According
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to the information received by the General Staff
Russian preparations for war with Janan, shc had a stending
peacc-time strength of 28 sniper divisions, L5 cavalry divi-

.

sions, 6 mechanized brigades and 1,900 aircraft for the Far

L

Fast, including the Sibcrian Nilitary vVistrict, togethecr wit!
a peace-time force of 10 cavalrv divisions and some mechani-
zcd units and air units for Cuter Nongolia. The minimum war-
timec strength that she could usc against Japran amountcd to

31 or 50 divisions, of which mobilization, concentration and
reinforcement were to be surficiently securca,

cluded, thcrefore, that it would be dangerous and inadvisable
to carry out operations in China under sucih clrcumstances,

taking into considcration the movements of the Soviet Unilon,

In this conncection. after the “arcc FPolo Bridge Incident
) -

broke out in July, 1937, the General Staff gave the follow-

ine e€xplanation:

"Considering the Chinese situstlion, the present
incident is liable to turn inteo a head-on, protracted
war between Japan and China, If so, we could use only
11 divisions in these Chinese opcrations, or, adding
the reserve corps of the Army, 15 divisions in total,
But, if we should use half our war-time strength,
totalling 30 divisions on the plan of mobilization,
in the Chinesc Area for a long time, then we are sure
to meet with a serious crisis from the viewpoint of
national decfence, o it is nccessary to take every

possible measure for thc immediate scttlement of the

1

As I was prescnt when this ¢xplanation was made, 1

know that the War lkinister was in entire accordance with
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the explanation,

2. The »nroduction and maintenance of munitions were under
as muci difficulty and disadvantage as the abovemcntioned

problem of military strength.

Accoriing to thc tobilization Plans Burcau of the War
liinistry, having charge of the production and maintenance
of munitions it was very difficult to mobilize and dispatch
about 15 divisions and even to maintain operations in the
incident at the time, in view of our conditions of pnroduc-
tion and supply of munitions. 1In 1937, our Army had only
an e€lght months' stock of ammunition for fifteen divisions.

to the abllity of munitions mobilization, we could barely

hope to mecet the operaticnal consumption of 15 reinforecd
divisions in about eight or nine months after the mobiliza-
tion was commenced, and a continuous supply of snecisl ma-
terials was impossible, : cards the arms, supposing

that we were able to use all the arms we had in stock and
brirg our munition mobilization to a maximum, it would have
been difficult to meet the orerational consumption of 15

thie was esrecially the case with srecial

materials., <Yherefore, if we should go to a protracted war

with Chlna, it would not be sufficient to use all the stocks
and maximum munitions mobilizetion in the operations 1in
China, and if our rclations with another country should be
stralned under such circumsteances, we were sure to be 2t a
loss what to do for self-defence. Generally speaklng, with

our anticipated munitions mobilization for 1937, and guuran-

teed a surply of 70 per cent of munitions, including arms and
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amminitions, for the estimate strength of 30 divi-
sions for the fiscel yes c planncd to be able to mobilize
1n about ten months after such munitions mobilization was
commenced. owever, far more materials were ex»ected to be

consumed 1n the China lrcident, so we admitted that it was

extremely difficult to maintain omerations with 15 divisions.

-

iv, Deta indicating that the incident was not planned from
the Jananese point of view,

In addition to the date in the above II and III, I wi
to refer to the rollowing:

P Letablishment of non-enlergement and non-erercise of
military strength, On July 8, when the Army was irformed
of the clash at the Marco Polo Bridee ¢arly in the morning,
1t immediately determined the general nolicy of non-c¢nlarge-
ment of the incident as well 8s non-e¢Xercise of military
strcpgt and ‘nformed +tre Chic f the Staff cf the Army
at the front to thet e€ffect through the Vice-Chief of the

General Staff. Thie I know from decuments. About July 8

. or 9, the Imperial Government established the policy cf

non-eniargenent, desiring for the smooth settlement of the
incident by reconcideration on the part of China, and simul-
taneously decided to take nrorer measurcs for self-preserva-
tion, according to the circumstances, though it was too
early to send more forcee at that time. Thlis 1 neard from
Lieutenant General USHIROKU, Director of the War Service
Bureau who was informed thereof in the Bureau-directors

Council by the War l'inistcr.

2 Lffort for sreedy settlement at the front., On July 9,

the Generel Staff instructed the army et the front to nego-
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tiate with the Hupei-Chahar auvthorities for the settlement
of the Marco Polo Bridge Incident, which I know from docu-

ments, The gist was to avoid reference to politicel issuecs
under such clircumstances, and to obtain the ar, roval of the
Hupei-Chahar Political Committee and fulfil as soon as noss-
ible our demands, such as the susnension of stationing the
Chinese forces on the left bank near the Marco Folo Bridge,

its necessary guarantee, and the punishment and apology af

those persons directly responsible,

According to the reports which I received from the army
at the front, our occuration forces in China prohibited
promptly any military movement, following the policy of non-
enlargement of the incident and its speedy settlement at the
front, In order to save the situation, Major-General MATSUI,
Daikuro, Chief of the Peiping Special Service Agency, was
negotliating with the Chinesc military authorities, and it
seemed that an agreement would be reached 1n conformity to

the above-mentioned policy of negotiation with Huvrei-Chahar,

However, according to the information received by the

General Staff, the Chinese authorities ordered four divisions

of her central army near Suchow to march for the frontier
of the Honan Province and nll her air forces to move out,

Moreover, there was no indication that the northern Chinese
situation might be mitigated, the Chincse forces in North

China were strengthening preparations for war, such as con-
struction of their positions or transnort of munitions, and

also 1llegal firing was being repeated near the larco Folo

Bridge.
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If the state of affalrs had been left es 1t was, the

1ives and properties of our residents in Peking and Tientsiln

would surely have been ‘orced to face unavoidable danger.

Thus the General Staff EQ's was compelled TO adopt the fol-
lowing judgment of the situation:

"Phe authorities in Peking and Tientsin as well

as the Nanking Government, seem tO he exerting themselives 1O

pan, As a result of

nrepare for armed hostilities against Ja

the aggravation of the situation, caused DY the reinforcc-

ment of Chinese tTIroops in Ncrth China, the 1ives and Proper-

ties of our residents are, now, Ol the verge of utmost dan-

1t is hieh time for us now tO iispatch a minlimum

to the Peking-Tientsin erea, 1i

possible number of forces

recidents, & @greve situation is arising

other than Peking and Tientsin, which comesS.

'€e S

n11 our careful attention with recard toO protection of

T was informed of the above adoption by the report and

explanation of a hiczh class ~fricer of the }illitary Affelirs

Section.

+the following point clear in an of-

-+ on 11 duly, that we weIc€ autterly compelled

i-Japanese

to send forces to North Cnine to cope with ant

armed actions, nlenned Dby t he Chinese side, Put upol being
informed that tae€ Hopei-Chahnar Government authorities had

acccpted our proposal, WE took sters, in the arternool on

the same desy, as to reserve Oul nrepretion for the mobiliza-

tion and d ispatch of our home divisions. Xfurthermore€, orders
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to disnatch only @ ~art of the Kwantung

were issued

of the Govcrnment,

Army in Manchuria, and of the ChosSen Army respectivcly.

I'he latter step was token in view of the situation as men~

achievemuent of peace-time duty

tioned above, to €ensure the

aperavated situation in the
ge

Peibing-TientSin area.,

V. According TO an informetion 1 got around 13 July from

the Chief of the wilitary Affalrs Bureau, the outcome cf

the Cabinetv Conference was &S follows:

nTt is extremely joubtful whether t he Nanking Government

has the sincerlty to settle the motter in neace. For the
forces are now advancing hastily to the

Chinese Central ATV
and unlawful firing casSES

north and anti-Japanese actions
-vre being repeated cverywhere. Thus not only 1n 'orth China
nwut also in Shanghal and Chingtao the situstion is Very
dangerous 1n regard to the protcction of the Yapancse resi-

dents there., Therclore, it will D¢ ~dvisable for Uus

in accoradancec with our firm policy of localization, tO nay

constant attention to the future course of things; urging

on the one hand, the Hopei-ChehaT Government TO fulfil the

stipulated UVETINS, and abstaining ON the other hand IToim pro-

voking the Chinese,"

the governing body

In conformliy with this principle,

of the General gtaff and of the Wwar Ministry decided upon

the so-called 'policy for the settlemend of the North China

Tneident' on the night of 13 July.
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outline of the above 'policy' is as follows:

381ble measures should be taken to avoid the

expansion of the incident to'an 2l1l-out war, adhering to the
orinciple of localization and settlment ®t the spot. For
thls purpose, it i3 desirable to accert the terms for scttlc-
ment proposed by the rcpresentetive of the Chinese 29th Army
and signed on 1llth instant, and to see to it thet these term
are fulfilled by the Chinese. Whether or not our forces now
in homeland should be mobilized is a metter to be decided in
the light of the future course of thinzs. In case however
the Chinese ignore the above terms and show no sincerity to
put it into v»ractice, or in ease the Mankine Government re-

8 thelr contral army forces to the north to prepere for

attack, re¢solute sters must bc taken on our nart."

It was thet it is necessary for the garrisons st tionin
in China to receive beforehand the recoesnition of the centrel
neadquarters, This was what Lieutenant-General ATOMNIYA who
was the Chief of the Army Affeirs Bureau participating in

sctting up the plan (rceulation) reported directly to me.

VI. As 1 was connccted with mebilization, I wish to explain
the real circumstances under which mobilization and dispatch

were carried out with cautious ettitude.

B It wes a fact acknowlciged by the government on July 9th
when the incident broke out that the mobilization and dis-
patcnh of divisicns at home might be necessary to meet the
erergency circumstances, although it was not considered
ccessary et the beginning of the incident. (I knew this
through the Chief of the Army Affair Puresu as a report from

the minister after a cebinet mceting.)

T
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B. Taking consideration of the dangerous state of Yapanese
residents 1n the Peking-and Tientsin district, increasing
preparation of fighting power ard repeated attacks of Chinese
forces in the same district, as well as the insincerity of
Hopez1l-Chahar authorities in negotiations of reconciliation
and the northwerd advancement of the Chincse centrel armies,
the Javanese Government announced on 11 July the dispatch

of troops to north China.

C. But in the afternoon of July 1llth, as the Hopei-Chahar

authorities accepted our proposel, the mobilization, and

. dispatch of divisional troops ct home and other preparations

were discontinued,

D. On 13 July it was decided as the policy of dealin- with
the north China Incident that the mobilization of divieions
at home would be considered properly eccordinz to circum-

stances which might occur afterwards,

E. As a new circumstence which appcared up to 15 July I
mention an increase and concentration of Chinese armies in
the area of the north Lancho-Haichow railway, the activity
of the Canton air forces, the delay of actual withdrawal of
the Chinese Army forces from the left side along Yungtinho,
which withdrawal had been accepted by an agreement. Not
only that, further construction was continued and more army
forces were concentreted (a report from the General Head-
quartere), Considering the above report, it was decided at
a cablnet meeting that the carrying out of mobilization of
divisional armies at home which had been discontinued on 16

or 17 July should be vrepared as to be practicable whenever
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necessary after 19 July., The officers and officials concernec
in the Generel Headcouarters and the War Ministry procceded
with »reparations in tueir respecctive secctions, but the autl
orities decided to perscvere &s much as pc

self-defense, as the Hopei-Chahar cuthorities

our proposals, 1 nitc of the rerort thet

revealed his firm determination against Japan on 19 July.
Besides the ccceptance of the Honei-Chahar esauthoritlies, ex-
pecting the conclusions of the “enking Lonference, thce pre-
naration for mobilizetion of divisional armies a2t home was

postooned and reserved for the future on e 4Ly,

¥ After the Langfanes incident on 25 July and the Kwamgan
Gate lncident on 26 July, the condition in north China becar
serious. 4 renort wes received from a higher office:
se Government had declded upon a pro-
gram on ' mobilize.and disratch divisional armies
nt home. And the nurpose of the mobilization and dispatch
was to eliminate the threat of the Chinese forces to the
lives and property o "apancse reaidents and trensportation
1 communicstion #nd also accomplichment of self-dclense
of the eclready dispetched garrison troops 1n north Chinga,
The mobilizetion and dispatch at first for the time belng
were emergency onerations with peace-time formation and
equipment not suitable or sufficlent for actucl opreretions.

orerations were only for the Purnosc of protecting thc

recidents and to carry out the duty of self-defense,

G. Yhere was no definite cxpression of intention of tnc

.

authorities of the Gecneral Headquarters whether further mobi-

l1ization of divisional armies at home would be carried out
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or not in the future besides the above stated one. I recog-

nized that the Minister, the Vice-kinister of the Wer Minis-

try and the Chief of the Military Affair Sureau who were the

highest staff authorities, maintained a passive attitude in

regard to further mobilization,

H. Since then higher officers adopted the policy of taking

proper steps in regard to further mobilization after considera-
tion and investigntion of developments which might occur in

the future. When the Skmrehai Incident broke out, two divi-
sions were sent to cope with the emergency and when it be-
came urgently necessary to protect the r esidents of Tsintao,

& plan to send out one division was set up and when faced

with the necessity of carrying out operations in the area of
Paotin, Hopei Province in central China, a hasty mobilization
at home was begun, As above stated, patching and supplemen-

tary mobilizatlion end disvatch were carried out as circum-

stances required. &Lventually after tine outbreak of the inci-
dent up to October 1937, army forces totaling 15 divisions,

were mobllized and dispatched on eight different occasions,
to say roughly 4 divisions in July, 7 divisions in August,

and 4 divisions in September and October,

) In 1936, prior to the execution of operations in Hankao
and Canton, the number of the divisions in China reached 23
but among them there were several divisions which were organ-
ized in}?ighting zone as the circumstances required, There-

fore, elthough the number of army divisions in China ilncreased

generally, the number of soldiers decreased in each division

and the predisposition of eech division and equlipment were

lowered.
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VIT. As examples of lack of unity and non-planning of mili-
tary action, I wish to meke mention of the capture of NANKIIC
overations in H3U-CHOW, capture of KUANGTUNG and operation:

in HANLKCW,

The following is i1eceszeiy confines ci wy duties as
announced by the General 2%alil and 0TACT qQuarters,
l, Concerning the carture of NANKIN, I was, at rirst, 1in-

formed bv the Chief of the ary Affa Burecu that ths

2 D=
of the tendency of the tide of
war on the srot and bzcause of the desire to seize the op-
nortunity of terminating this incident, the decislion tTO
capture NANKINC was firstly decided on bedember 1, 1937 (the
12th year of SEOWA) and the order for the taking MANKING was
issued.
< Cerrying out of the H3U-CEOW operatlions,
In May 1938 (the 13th year ol 3HOWA ), an agrcement oOf
Vifwﬁs'b&tWEE£lfﬂH'iﬁlr-h:niﬂtfl‘FMMf*ViCF-ChiCi'Cﬁ'tﬂﬂliiuner?l
Staff was not reached until imaedistely before the deci.sion

to carry out operetions was mede. The roint at lesue was

thet if it was possible to prescrve the contact between north

China and central Chine by securing vermanently the important®

area of HSU-CHOW after the occunation of this ares and to sui -
ply needed army strength because oI the necessity to lncrease
by 2 or 3 divisions the strength necessary for securing the
important area of HSU-CECW, btut the fundamental fact was the

disagreement of views 2s to the ~nticinntion of settling thls

tneident in sccordance with the policy ol non-exnansion,
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Finally, agreement of views to carry out this military
operation was arrived at due to strategic demand in the light
of the entire situstion., Yart of it, I personally heard at
the above-mentioned conference and the rest 1 learned from my

superiors.

3e As to the HANKOW and KUANGTU!G onerations,decision was
not made so quickly. Only in oSeptember 1938 it wes decided
to carry out the HANXKOW opereation about Uctober 1938 and

capture KUANGTUNG about that time to cut the communication

and supply route from abroad,

L . Under these circumstances, the army budget passed rt
the ordinary session of the Diet in 1938 had not anticipated
these military overations. Therefore a great deal of incon-
venience was felt in tne matter of exnenses for the year as

exovlained in the following:

VIITI. I, as one of the men who were connected with the
military budget, wicsh to state as follows; by way of propos-
ing materials to indicate that the operations in HSUCHOW,
HANKOW and KWANTUNG were not planned well before they actually

occurred, After about VYctober 1937, in TOKYO, prospects were
entertained for nutting an end to the positive operations
against China and, moreover, plans and preparations were pro-
moted regarding the adjustment of and extraction from the
military strength in China, on the premise that the lncident

would be concluded in the near future. To €xplain more in

detall, at about the end of 1937, our military strength in

China consisted of 16 divisions, forming its main part, As

the first step, these were to be reduced to about 10 divisions.
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Following this, in the units, which were to remain in Chilna,
the reservists were to be rclieved from ecctive service. The
enforcement of this rrogram wns first to be started from the
early spring of 1938, and, oursuant to the anticipated es-

tablishment of peace, an 2ll-round withdrawal of the armed

forces was planned., Wwith resnmect te this matter, both the

deportment cuarters and the out-prost army authorities werec

unanimous in their opinion.

Accordingly, the budeget, agreed upon at the ordinary
segsion of the Diet a2t that time, was also based on the above;
namely, it wes made on the rremise that (1) the military

China was to be reduced roughly by half; (2) the
repetristion of those troors who had been inducted; (3) the
continued stationing of armed forces to such =n €Xtent
nresuppose no nocsitive operations,

But, as it was, the situation did not rfavorably develop

the fzilure of peace necotietlions and
as was exrected, and after the occupation of NANKING, Ahe
consequent orerations in HSUCHOW, HANKOW and KVWAUTUNG neces-
sitated the total abandonment of the sttempted adjustment
militery strength as aforementioned, not only thls but
1938-1939 fiscal year an enormous deficiency was rfound

budget.

IX. I wish to submit the following materials aboul how the
military budget wes actuslly prepared, About the cxpendlitures
of our expeditionary forces which were.sent to Aores :pd
anchuria on July 11, 1937, I was asked by my superiors 1in the

War winistry to negotiste with the Finance I inlstry with a




, &

4 4

view to meet current exXpenses with a reserve fund and to open
a three months' budgct covering aAugust, September and VYetobe-
for the troows thet had “lready been sent, includine their

evecuation expenditurce ang suimpogling their stay to be about
three months, But in facet 1oes pnogotiation with the Finane.
linistry it was requced to two months, A oudget for two

Ty

montas of August end September was presentea at en extraor-
alniry session of the Diet in Jnly and nassed, A budget for
four months from October ti1l1l Jenuary of the next yecar for

"bout 11 divisions already mobilized by the end of august,

passed at a session convened 2t the beginning of Sertember.

Thus budgets were prepared little by little according
the number of the expeditionary forces, instead
wholesale estimetion for = lonz reriod in exnectrs
gravaetion end norotraction of the “ncident. Thj

T 7~ . 1
-

\
o/

by the fact that the budzet for the fiscal

greatly deficient as hereinbofore stated.

-

R ‘teallzation of Jeopan's prolicy .of non-a

G “hat 1 hnove elready stated shows efforts to

policy of non-aggravation.

2e hs a reference to strict execution of non-cggravaetion

pollicy on the svwot, I wish to mention o verbal rerort made

to the kinister of Vin in my hearing, by Lt. Col. WACII, a
staff officer of the expealtionery forces in China, who had

been called up to the central government to meke a rerort of

the situetion developing on the spot.

as followe:
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The policy of non-aggravation =nd peaceful settlement
of the lncident was thoroughly disseminated to the commanders
and all the rest of the Jananese forces in North China and
atmost crre wes being tnken for it, <for instance, the trens-

nortation of any Jenanese troops was prohliblted by the rail-

way between Feking and Tiensin, Any Janpenese soldier in uni-

form was also »rohibited to make use of the railway between
rengtai and Feking.

And thouzh all the Jepanese who passed through the gate
of the Peking Castle were examnlined and interrogated by the
Chinese military police. They submitted tO 1t,

Every castle gate in Peking was closed by the military
force of the Chinese 37th Division, Chinese machline guns were
turned upon the Japanese houses within Peking Castle, and 6,000
Japanese were guarded by only two Japanese infantry platoons,

In spite of being in a position enablineg us to go into
action immediately against eany Chinese bombardment, we were
operating upon the tnstructions of the Army headguarters in
Tientsin as they came to us one by One. Being afraid of
acgravating the situatlion, we re frained from carrying the
wounded into Peking Castle to be operated upon; likewlse WE
1aft the bodies of the dead as they were, €tc. This was but
an example of our policy of localization to prohibit actions
which might provokea magnification of the incident, Thus to
carry out this policy, we submitted to any humiliation or
inconvenlience,

As for the Chinese forces, anti-Japanese sentiment was
high among officers and soldiers alike, and especially among
thoée in the grade of second major, The Chinese in the
Pintsin Area were convinced that the Chinese 29th Army had

won at Merco Polo Bridge, that the Chinese losses were small

w28 »
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and that the Japanese ATLY had completely withdrawn,

we endurced the rising anti-Japancse sentiment.

In addition, it was saild that the Central Operations

astaff had advanced toO Paoting.

3 concerning the strict obscrvance of the localization

policy of the l1ocal Ariy Commander, I will state w!latb

ceneral Terauchi, the ATNY conmander in the lMorth China

arca, told me when I wags there about October 1937 (Showa

12), for liaison work.

That was as follOowsS:

I1{therto the Central SUpPreilc Cormand has rade the

technique of lcadling actual operations difficult by nov

clearly showing Dbt forchand the general purpost of opera-

tions and the points of operation, Tnstead tlicy have

simply given the purpost and time of each local operation

(such as tn Central Hopel operation and the Talyuan
oppration), To facilitate operations the SUprelie Command
should clearly show the generel SCODE and purposc of the

and leave

r

operations as & whole

operations to the Ariy Comirander &t HoweVver,

this case being mercly anb wincident" and having no beariry

on our general natlonal policy, it 1is necessary to sacri-

fice perfection 1n technique to tic prescrvation of our

gencral localization policy. In the future, it will Dbc

necessary for both the ccntral and local cormands seriousl,

to consider various te.chnical methoads which would relieve

the disadvantage UO actual operation, brought about Dby

strict observation of the localization pclicy.

¢ Pingtsin Area

L o On the policy of l1ocalization in th

in -July 1937 (Showe 12) 1t was jecided that the occurralice

~f the Langfang and Kwangan Gate Tncidents, together with
£ : y -

the lack of sincerity on the part of the Hopci-Charhar

authorities to fulfilll the terms of agreerment &s well as

w 10 =




the aggressive actions repcated everywhere by the Chinese,
made it at last necessary to nobilize our dividions now
in the homcland.

the Gen<ral Staff gave ne a
notice: "Hithcrto we have aveided the mobilizaticn of the
horme divizions oI ne actunl eitvabicn in China admits of
no furthexr delav," Even the then Chief of the First De-
partment of the Ceneral Staff, who was one of the strongest
opponents to the rncbiiizeaticn of foreceg for fear of con-
fl1ict betwecn Javan and China, at last admitted on the
26th the necessity of mobilization by way of self-dcfense,

On the 27th the governing body of the Viar llinistry

also recognized the unavce.dability of mobilization,

Then a draft was prcpared for adoption by the Cablnet

confercnece concerning the mobilization of three home divi-

sions, and the War Minister issued orders in the evening
of the samc day with the approval of the Cabinet conlerence
about the mobilization of tihree home divislons,

After a meeting of the Bureau Chiefs, I was informed
by the Chief of the Military Affairs Burcau that on the
27th of July the governnent had decided as follaws:

To riobilize three honme divisions; to maintain the
policy of localization and settlement at the spot even in
case of the outbreak of a self-protective battle 1in the
Pingtsin Area, such a battle should be purely for the
achieverient of the pegacuiime duties of the commander of
the Japanese Army in Chiri; to do its best not to brine
about a situation which night require despatching soldiers
to Tsingtao and Shaneghai for the protection of Japanese
residents -- though such a situation may eventually cone
about; and to do no damage to the personnel of third

Powers,
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Besides I learned that the Minister gave an explanatiol
at the said meeting of the Bureau Chiefs to the following
effect:

Exercise of military force in Pingtsin Area which
might be required in the future would be purely self-
defensive action and as such it would never be contradictor
to the policy of localization adhered to by Japan, And
even if despatch of forces to Shanghal or Teingtao should
be required for the protection of the Japenese whose securilf
was being seriously nenaced at that time; it would never
run counter to the policy of localization, And the actions
of the Japanese forces had hitherto been in striet con-
formity with the localization of military movements, and
could and should remein so in the future as well,

I also learned from & docunent that the mobllization
of home divisions was ordered in the evenlng of the 27th,
and the Chief of the General Staff approved the application
of the Commander of the Jepanese Army 1n China for taking
military action agsinst the Chinese 29th Army, and that at
the same time he ordered that the actual shooting be limitec
to the line of the Yungting River.

5. I was informed by the Chief of the lMilitary Affair:
Bureau that at the Five Ministers' Meeting held about the
20th of July, they debated upon the advisability of the
Japanese policy to improve the situation by taking means to
clarify our observance of the principle of equal opportunit,
in North China, in order to satisfy the Western lowers, as
well as China herself; and upon the plan toc withdraw the
forces at that time in the Pingtsin area, which had been
despatched there from Manchurila and/ggiii the scttlement of
the Marco FPolo Bridge Incident, and then to take diplomatic

means for the solution of questions pending between Jepan

and China, The Five NMinisters' Meetling was a conference
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held at the time DY the Prizc Minister, Forcign Vinlster,

war Minister, lavy ¥inister, and the Flnance Minister,

I also heard directly that at the end of July, there was

wong the governing body of the General Staff

that contemplated neutralizi. g the situation by gathering

ae forces 1n North China back toO

an opinion ar

and moving all thc Japane

rca of Tientsin 1n srder to bring about prompt settle~-

and them to hold & personal

the a
interview

ment of the incident,

ye and Chlang Kai-shek, and thus to smooth out

and China, Howeverl, since

betwecen KOno

the difficulty between Japan

~n the part of tne Chinese was agal

the attitude nst this

plan, 1t was not realized alter all.

or the Oyama Incident at Shanghal:

6. circuw:stances aft
t the Incident Captain Oyaia, T received a report

£ August 1932 1n the War Minis-

Lbou

on the morning of the 10th O

the Chief of the First gsection of the

try from Hoshina,

It purportead that the Japanesec authoritlies

Navy lMinistry.

in Shanghai would not take further STEPS antil they weTE

assured of the sincerity of the Chincse by negotiating

with thei, and that the circumstances might requlire Ppre-

parations 1OT despatch of LIrOOPSe

On that day the covernment authorities scemed to be

1ate mecasures for the protuction

of the opinion thatl

of our residents 10 ghanghei should D€ taken after the

of the Qyatia Incident cari€ TO light,

real circumstances
o study the Navy Minls-

but that 1t would be worth while ¢

ter's proposal demanding preparations for eventual mobill-
-ation as a lasby resort, But 1 learned later that on the

13th, the Csbinet conference took up a plan 10O despatch

forces, and that on the 14th this plan was beine subjectel

"hen a statement was rmade by the

t 0 re-considuration.
Tn accordance with thic

Inperial covernment on ~uzust 15




staterent, it was decided to despatch a 'despatched force'
to Shanghai of which two divisions fron the holeland formed
the main body, for the purpose CI nrotecting the Japanese
subjects in Shanghal, he word 'despatcheu force' wes

ased to show that it had nothing to do with pure rilitary
operations thoroughly. Tac robilization for thlis purpose
was ordered on Auvgust i),

As for Tsingtao, I heard that it was %alked about at
the Cabinet conference that the situaticon in Tsingtao
being calm, it would be possible 1O maintain the status quo,
provided that nothiling heprened to di'sturb it, but soli€
measure would be taken for the protection oOf residents
there in case the worst should happen.

About August 15 or 16, 1937, the teneral Staff con-
cluded that the Chinese had decided upon the policy of
beginning over-all millitary operations, Tnis conclusion
was based on the report tinat the Chinese had establlisned

T™r

headquarters on August 15th, nade Chiang Kri-shek oSupreme
Commander of all the land, sea and air forces and divided

the whole country into four war zones (the lst war zone,

Hopei-Chahar; the 2nd, Chahar-Shansi; the 3rd, Shanghail,

the Lth, South China), and that general mobilizatlon was
ordered on the same day.

About the 16th or 17th of August, 1 was duly notified
at the meeting of the Bureau Chiefs as usual that the
following has been decided at the Cabinet conferecnce:

"Tt is becoming difficult to solve the affair 1n
strict conformity with the policy of locelization, as the
Chinese have determined to carry out a long war. Therefore,
the utmost efforts should be lade to restrict the war to
the ninimum in point of time as well as strategically, and

territorially.
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As the original objcect of the Shanghal operations lé;'
Chiefly in the protection of the Japanese residents, they
had to be confined to a nininmuc, To check the danger of
creating a general clash between Japan and China on the one
hand, and to avoid trouble with other countries on the
other, Japan at first despatched less than two divisions
ter porarily with the 1idea of carrying out the operations
with minirum forces, INevertheless the difference of forces
between Japan and China was sO great that the war situation
iid not take a favorable turn as it was expected., The
central Suprene Ceommand, therefore, despatched first five
battalions durine the pneriod from the end Of Scptenber to
the beginninz of November, and then five more divisions
from North China: in addition, the beginning of November
three divisions landed at Hangchow and again in the middle
~f that ronth one divisicn landed et Paimaokiang, EY
supplying forces temporarily as stated above, the battle
continued for three rmonths, and at last in the middle of
Movember the Chinesc Army made a general retreat to the
west. Thus the operations which were executed to protect
the residents in Shanghai were brought to & conclusion,

Rut the fact that Jepan was obliged to use ITOrces in such

a way as was consldered to be an €rror from a viewpolint

of strategy shows the circumstance under which Japan was
curbed by her own policy of localizing the Incident, 1In
fact, General Sugiyama, ex-Minlstcer of War, who was after-
wards appointed Corrander of the North China Expeditionary
Army, pointed out these circumstances, saying that the delay
in occupying Shanghal was an inportant cause that prclonged
the Incidcnt, but the fundamental cause lay in the nuneri-
cal shortage in military forces and amount of naterlials,

so the Japanese policy of solving the Incident in a short

time should have been carried out 1more thoroughly, The
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leneral told me so personally when I made a business trip

to North China ir the winter of 1938 (Showa 12). Ee was

-

then the Comrander of the North China Expeditionary Arny.

The hcadquarters of the Shanghai Fxpeditionary Force
Central

™~

was reorganized into the hcadquarters of the/Chine fSxpedi
tionary Force, and at the seme tine was entrusted wilth tro
duty of operating in the viclinity oi shancshei with the ail
of creating an opportunrty lo s:tils the Incldent, This
meant that the ¢ vrities vanled Lo find an opportunity
of settling the Incident in the operatlons nsar Shanghal,
and had rno intentlo yf capturing Nanking st that time,
Lfter the batlLlc near Shanghai the Central Authorities Of
the Supreme Commend instructed our forces not TO advance
beyond the line of Changshu-Scochow-Kashing so Aas not to
give an unnecessary prcvocation to Nanking. Later 1
learned fror docurents that confidential instructions had
been given to the forces not Lo eniarge the theatre of
operations ther west than Wusih and Fuchow,
B In our counitry the Imperiel Heaaquarters Ordinance
was cnacted on November 17, L and the Imperial Head-
quarters was established 1n i« for the first time on
Novenber 20 of the sare year.

In the sare rnonth the munitions mobilizatlion prograill

However, the crder for the national general

yet been put into force (T.N., in that

The General Mobilization Law was proniulgated 1n Marc!
of the following year, that is, 1938, DBut 1t was in lay
1938 that a part of the law was applied for the china
Incident.

With this I bring ny aeffidavit to an end,
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