WHAT IF WE CREATED A SPACE FOR

WHAT INSPIRES WOMEN TO PARTICIPATE IN WIKIMEDIA?

CONVERSATION THAT FOCUSES ONLY ON WOMEN?

During the Leadership Development Dialogue [1], we had received some feedback from
community members about how we could best support them to step into leadership

opportunities. Much of the feedback highlighted two major goals: (1) Focusing on

empowering leaders, by supporting peer exchange, and helping people step into leadership;
and (2) offering online opportunities and resources, like in-person social networking.

Connecting with others was at the heart of this request.

With this in mind, we hosted a series of events [2] that focused on the role of women in the
Wikimedia movement, that took place during the month of March 2018. Our goal was both to

promote the work women are doing all over the world, and to better understand how to

best support that work so that we can foster more diversity across the movement.

The conversations were focused on three areas where women’s participation can bring more

diversity to Wikimedia projects:

- Women in Wikimedia Programs,

- Women in Wikimedia Leadership, and
- Women in Wikimedia technical spaces.

98 people participated across all 3 events. Participants had a space to
reflect on what keeps them engaged, and how they found support to get
to the place they are in today.

Through questions and personal anecdotes, participants felt a sense of
shared experiences, even with other community members that they
perhaps had never even spoken to, inspiring a sense of sorority and
comradery.

WHAT ASPECTS OF OUR CULTURE MAKE
WIKIMEDIA A MORE WELCOMING
ENVIRONMENT FOR WOMEN?

* Learning culture: Everyone is welcome to try, fail, and try again.
Comparing to other contexts where women contribute intellectually,
Wikimedia seems like a safer environment to make mistakes.

* Mentorship: All participants, when asked, were able to point to a person
that helped them when they started contributing to Wikimedia, someone
they can turn to for help when facing challenges, or when something went
wrong.

Getting recognition for work well done, and taking small responsibilities
one step at a time were key to empowering women to become leaders.

* Strong sense of community: When you contribute to Wikimedia projects,
you are never alone, but rather, you are acting in the context of a
community. This makes you feel safe as a woman in the public space.
Women support other women on wiki, and because of this Wikimedia has
become a great a platform for women to connect on a personal level.
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For every woman that feels empowered to contribute to Wikipedia and the Wikimedia
projects, there are probably a dozen others from under-represented groups that don’t feel like
they can participate.

Women’s contributions in the Wikimedia movement often focus on underrepresented
themes, emphasizing human-to-human connections, and empowering contributors to be
autonomous.

These elements are key to creating a safe environment for newcomers to feel empowered to
participate in the movement.

NEXT STEPS

We want to support community members who want to host similar
conversation cycles in their communities. If you are interested, follow this link
to read more, sign up for news, and find the toolkit to run the virtual events:
https://goo.gl/DM3A0S
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