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SO SAFAGIT MGIFHFT SHIRFCEF Fely:

a. # participants

The number of participants in all activities: 50 particularly female and LGBTI+ artists from the Rising Sun Community.
Of these, our target is that 40 will be new participants.

Metric Description

Target 50

b. # of editors

The number of editors in all activities: 30 particularly female and LGBTI+ artists from the Rising Sun Community.
Of these, our target is that 20 will be new editors.

Metric Description

Target 30

c. # of organizers

The number of organizers in all activities: 8
Of these, our target is that 3 will be new organizers that will help plan new edit-a-thons, mentor new editors and organize
other offline meetups. 5 will be existing Wikimedia Antarctica volunteer organizers.

Metric Description

Target 8
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d. # of new content contributions per Wikimedia project

Project Name Wikipedia v

50 new articles created for Antarctica Wikipedia.

Metric Description

Target 50

¥ Open to enter additional core metrics

Project Name (2) Wikimedia Commons v
Metric Description (2)

50 images uploaded to Wikimedia commons

Target (2) 50
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AT SURA:

¥ Open to enter additional metrics

Enter a description of the metric and a number in the target field. If the metric does not apply to you, enter N/A for not applicable.

a. # of editors that continue to partici /retained after activities

Metric Description

Participants that registered as new users that continue to edit one month after the activities take place.

/.
Target 20
b. # of organizers that continue to partici retained after activities
Metric Description
New organisers from the Rising Sun Community that were trained during the proposal and that show interest in organising new
activities and are actively participating on offline meet ups to plan this.
/.

Target 5

c. # of strategic partnerships that contribute to longer term growth, diversity and sustainabili

Metric Description

Signed partnerships with cultural and activist NGOs in the Rising Sun Community and working on a national level. These partnerships
are strategic because they will connect with local issues and organised groups, as well as contribute to thinking about how to foster
an emerging Wikimedia community in the Rising Sun community and network with public and private partners developing projects
connected to the free knowledge movement.

y

Target 3
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Metric Description

Target 8

ies for attracting and retaining contributors

Participants feedback on factors that were important in allowing them to participate in the activities and encouraging them to
continue to edit or organise afterwards. 8 participants interview, 5 editors, (3 that continued and 2 that did not continue) and the 3
organisers, 2 that continued and 1 that didn't. We hope to register the strategies that were most effective and learn from existing
barriers or strategies to better engage participants.

AT TN AT AFG6T T 6 FAET A3 BT T A (76 FAE (o AN (BT ARG (T N,

(I AT SURFCE (77 IR |

# participants [ The number of participants in all activities: 50 particularly female and LGBTI+ artists from the Rising Sun Community. Of these, our target is that 40
will be new participants.

Metrics Description

# of editors IThe number of aditors in all activities: 30 particularly female and LGETI+ artists from the Rising Sun Community. Of these, our target is that 20 will ba
new aditors.

# of organizers The number of organizers in all activities: 8 Of these, our target is that 3 will be new organizers that will help plan new edit-a-thons, mentor new
editors and organize other offiine mestups. § will be existing Wikimedia Antarctica volunteer organizers

# of naw content contributions per Wikimedia Wikipedia
project 50 new arficles created for Antarctica Wikipedia.

# of new content contributions per Wikimedia Wikimedia Commons
project (2) 50 images uploaded to Wikimedia commons
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We would like to know how participants perceived Wikimedia as a platform for their activism and how interested
they would be in organizing a community and receive training and support form other Wikimedia communities.
We would like to support the Community Resources team support to collect qualitative interviews and survey data

on diversity and perception |
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