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Quarterly objectives / summary
Objective Impact on Goal Dependency ETA Status

Staffing: Fill Jr Comms Mgr 
position; Develop WP0 
marketing, internship program

Staff blog and core writing functions; 
develop WP0 regional marketing 
strategy. 

HR; WP0 Mar 31
Actual: Mar 31

- Movement Comms Manager - Fabrice Florin
- JCM intern (contract) - Sam Lien
- WP0 marketing volunteer - Amy Bebbington
- 6 volunteers/interns; Recruiting 6-8 summer 

Reporting: State of the Wiki 
report, parts I & II of 3. 

Deliver part 1 and 2 of State of the 
Wiki report; include report launch 
plan for community. 

All 
departments

March
Actual: Apr 2

- State of the WMF published 4/2 - 1,400 PVs 
in first 90 days 
- Rolled out via Signpost; wiki, PDF versions.
- Parts II & III repurposed for WP15 campaign.

Product: Product & Comms 
workshop; product launch 
workflow

Co-develop product launch process 
with product team for more effective 
public product marketing and PR. 

Product & 
Engineering

TBD for workshop
Actual: Apr 9 
(workshop) and
throughout Q3

- Messaging and PR support for 5 
features/product: WikiGrok, Gather, error 
pages, Share-a-Fact and lead images; 
VisualEditor  
- Workshop completed 4/9

Brand & Content: Baseline 
brand and identity data; 
preliminary brand book; Content 
strategy for blog & social media

Deliver preliminary brand strategy 
exploration. Deliver content strategy.

Fundraising; 
all 
departments

Mar 31
Actual: Mar 31

- Interim brand book. Planning in progress for 
brand project plan; WP15 anniversary
- Collected content metrics, ran blog survey.
- Prepared content strategy for the blog,
  started social media and video plan. 

External collaboration: 
Workshop w/ PBS, NPR, chapter 
affiliates on future of knowledge 
and public media

Introduce WMF in content and media 
space, initiate discussion on new 
knowledge, explore possible brand 
partners. 

WMNY, 
WMDC, 
external 
partners

Mar 31
Actual: Mar 29/30

- Workshop with PBS/NPR completed with 
Wikimedia NYC & Wikimedia DC
- Several immediate and longer term projects; 
incl. plans for edit-a-thons 

Media/PR: Ongoing support for 
media events (60 Min, ACLU, 
emerging threats, etc.)

100% max 24 hour response to 
inquiries. Reinforce positive brand 
perception. Advance brand values. 

All 
departments; 
Minassian

ongoing - Wikimedia v. NSA launch (Mar 10)
- Art + Feminism editathons (Mar 7)
- Introducing SLA tracking in Q4

Q3 - Communications 



● Launched first-ever digital Annual Report, in easier to access format 
○ More views every 3 days than previous years’ total (13,688 views from March 7 to April 7)

● State of the WMF community release
○ Signpost exclusive introducing report to community, w/ many thoughtful responses (58)
○ 1,000+ report views in first week

● Initiated support, collaboration, and process-building for Product teams
○ Managed 2 integrated product launches; brand and messaging support for 3 product features 
○ Offsite workshop with representation from C-level, Product, UX, Engineering, CE, Communications 

● Wikimedia v. NSA op-ed placement in The New York Times
○ 300+ additional global media coverage 
○ Exceptional message delivery, almost all coverage pulled quotes and information from WMF material

● Drove campaigns for gender initiatives throughout Women’s History Month 
○ Visual design for Inspire Campaign and distribution support; campaign exceeded goals
○ 30+ global media coverage on Art + Feminism editathons
○ Original WHM content social and blog campaign with 10k+ impressions on blog alone

● Initiated development of integrated content strategy 
○ Introduced single-focus themed campaigns with integrated content across multiple channels (blog, 

video, social, external media); started content research for data-informed decision-making
● Developed baseline brand book for Wikimedia Foundation identity
● Supported 5 high-level executive and board announcements and transitions
● Held first team retreat to clarify mission, priorities, planning, and staffing 3
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https://annual.wikimedia.org/2014/
https://meta.wikimedia.org/wiki/Communications/State_of_the_Wikimedia_Foundation
https://meta.wikimedia.org/wiki/Communications/State_of_the_Wikimedia_Foundation
https://en.wikipedia.org/wiki/Wikipedia_talk:Wikipedia_Signpost/2015-04-01/In_focus
https://meta.wikimedia.org/wiki/Grants:IdeaLab/Inspire


● Executive Director global visits
○ Developed calendar but had to cancel trip to South Africa due to lack of planning 
○ No further process in planning for remaining visits 

● Social media strategy 
○ Did not develop strategy due to lack of resources (headcount, time)
○ Did not successfully acquire social media management tool 

● State of the Wikis and State of the Internet 
○ Reevaluated importance of these projects/formats and postponed development

■ Aim to incorporate in major report for Wikipedia 15 campaign 
● Wikipedia 15 planning delayed 

○ Coincided with Wikimedia v. NSA , annual planning, and leadership announcement support
● Annual Report challenges 

○ Made request for data too late for full capture, leading to incomplete statistics 
○ Production of print version of Annual Report took longer than planned 

● Unsuccessful media outreach
○ Open Access Policy - no significant coverage secured, possibly due to short timeline 
○ Funding free knowledge the wiki way - only negative coverage despite significant time investment; 

community response centered on report being commissioned by WMF 
● Product/Comms offsite pushed back

○ Underestimated amount of time required to align internally with stakeholders  
4

Q3 - Communications Quarterly objectives / misses



5

State of the Wikimedia Foundation

● PDF version on Commons
● Wiki version on meta
● Signpost article

○ 58+ community responses
● 1,400 pageviews in first 30 days 

“Thanks. This looks indeed like a candid report. If it's 
an indication of a change in communication style, I 
like it.

Good to have it available on Meta as well as in pdf 
format (I think the pdf is very nicely done).”

Best,
Andreas

Appendix 1: State of the Wikimedia Foundation

“I agree, pretty much.  This is probably the best 'big 
picture" look at the WMF I have seen:  
accomplishments, plans, honest assessments of
challenges.  Thanks very much!”

Risker/Anne

https://commons.wikimedia.org/wiki/File:State_of_the_Wikimedia_Foundation.pdf
http://meta.wikimedia.org/wiki/Communications/State_of_the_Wikimedia_Foundation
https://en.wikipedia.org/wiki/Wikipedia:Wikipedia_Signpost/2015-04-01/In_focus#comments
https://en.wikipedia.org/wiki/Wikipedia_talk:Wikipedia_Signpost/2015-04-01/In_focus
https://en.wikipedia.org/wiki/Wikipedia_talk:Wikipedia_Signpost/2015-04-01/In_focus
https://commons.wikimedia.org/wiki/File:State_of_the_Wikimedia_Foundation.pdf
https://commons.wikimedia.org/wiki/File:State_of_the_Wikimedia_Foundation.pdf


● Product/Comms Offsite: 
○ Agenda and presentation 
○ Report back on next steps, challenges, and opportunities 

● Product/Comms Launches:
○ Share a fact (Android) communications plan: blog, social, and video promotion; holding press 

until iOS release due to perception of iOS feature back-log
○ Lead images communications plan 

■ 24 media hits including TechCrunch, VentureBeat, The Next Web, and Android-specific 
outlets

Appendix 2: Product

Share a Fact video 

“In the new release, a prominent, contextually relevant 
image is being added to the top of each article — 
something that’s designed to engage readers with the 
topic, the organization says. In addition, the search 
experience now features a more defined, higher-contrast 
search bar alongside a list of recently searched topics.”

TechCrunch on lead images launch

http://www.youtube.com/watch?v=KM-CguGXWk8
https://www.youtube.com/watch?v=KM-CguGXWk8
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Content strategy Content research

Appendix 3: Content/Strategy & research



● Small but growing channel
○ 356k views in Q3; 2x last year
○ 75 blog posts in Q3; 1.2 posts/day

■ Average 2.1k views/post in first week
■ Average 4.7k views/post in quarter

● Wide range of stories: community, foundation, tech, etc.

● Top stories in Q3:
○ Wikimedia v. NSA - 67k views
○ Civility, Wikipedia and Gamergate - 16k views
○ Women and gender diversity - 10k views (15 stories)
○ Share a Fact on Android - 3.8k views
○ Love on the Wikis - 3.6k views

Appendix 3: Content/Blog
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Fiscal Year 14-15

● Every 3 days more people see the 
annual report than previous year 
versions
○ ~450 views/day
○ ~14,000 Annual Report views 

03/07 to 04/07 (via Analytics)

Appendix 4: Annual report

annual.wikimediafoundation.org

https://annual.wikimediafoundation.org
https://annual.wikimediafoundation.org
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Interim brand book

● Wiki version on Office

Appendix 5: Interim brand book



Coverage reports: 

● Wikimedia v. NSA 
○ 300+ global media coverage

● Art + Feminism
○ 30+ media coverage

● Android updates (lead images)
○ 20+ media coverage

Broadcast:

● Al Jazeera The Stream

Appendix 6: Media

http://america.aljazeera.com/watch/shows/the-stream/articles/2015/3/25/spin-control-governments-altering-wikipedia-pages1.html

