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EXHIBIT 1328-A, 1PS Dccu 1585, gives the national
policies of Jaran as decided by Lidison Conferences
fyom Oct 17, 1941 to Nov, 10, 1941,
)

Cempare the above with Terashima's notes on Nov.

4, 1941 for the rurpose of showing that what took
place at the Liaison Conferences were made known
to all the Cgbinet Members.where the rerorts were

discussed and voted upon and settled ... r*ryfrgb
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THE POLICY FOR CABINET-FORMATION
OCTOBER 18

. To Complete a totalitarian state through united efforts

of the whole nation, especially through cooperation between Army
and Navy; an' to expect realization of pre-arranged national
policy as quickly as possible.

I, To make our diplomatic measures active and tactful,

III. To secure internal peace and order by combined efforts

of the government ani the peoplej to face the people with vigorous
spirit,

2, Present situations are much complicated in international
relations, and an opportunity or a time constitutes a vital
factor to our national strength.

Administrative business shall not govern politics as
hitherto; it shall be corrected to hasten its proceeding in
conformity with polities and shall be enlivened.

(pe 2) Oct. 18

‘Emphasis 1s to be laid on the execution of the Cabinet
decision. |

3, It shall be a deeision to be ecarried out in a thorough-
going way to 1its very end.

4., We are going to decide it, after it 1s clarified
through cur argument at thls conference. The conference will
continue until at night, Cabinet meeting will be held regularly
two times every week; at 10:00 Tuesday & Frildayj; besldes, there
will be extra meeting,

ODete 20 (dated Oct. 1)

Post-office ‘nsurance 15 year!)

by proxy of
Annuity insurance 10 years ) Viece Minister
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(pe 3)
Oct. 23,

I, All Cabinct advisers are wishing for resignation
willinglye.

IT  Lt. Gen. ANDO, who is to be appointed to the Vice

President, shall not be appointed 10 a Minister without Portfolio.

III. Liaison Conference between Imperilal Headquarters

and Government was held yesterday and will be held on Oct. 24,

and 25.

The basic policy, decided at the Imperial Conference on

September 6 was re-examined yesterday under new situations.
——————————————————

The Fur-Seal Pact, (concluded 30 years ago,) has
expired. It will have become effecitvly null and void by
November 22. As to a domestic law based upcn the above a
bill will be submitted to the Diet during the coming session,
After a new structure is established in our marine products
industry a permit shll be given to a national policy company,
but not to any concession hunters.

A machine uniting Indo=-China's economy shall be set
up, with which both commanders of A,.my and Navy will cooperate.
The eivil service dispateched to there shall be supervised by
Foreign Office.

(pe 4)

Only except;on to its administation is what 1is d}rectly
connected with military actionsj (station, quartering, manoeuvres,
transportation, joint military actions, facilitles of naval

bases, and aviation.)

Ambassador YOSHIZAWA shall lead the Governor-General so
that he might heartily take charge of joint defense. (Spiritually
he is oppcsed to it.) Evacuation shall be made when peace
is established, (irrespective of development of the Japanese-
American negotiations.) The relations between Japan and French

Indo=China at present is similar to those of Germany and the

o 2 ®




Vichy Government. Should our expeditionary army give rise to

any trouble, it will never lead tc a crisis.,

Ap.s 5)
As his Majesty will be pleased to visit HAYAMA in early

*E_.November, an extra-session of the Diet will be held on November

_f\l5 after His Majesty's return. Will the question be something

about diplomatic policy?
(pe 6) The four-year plan for expansion of productive capacity
came to 1its end, A new start will be made in neit year, _
Iron: Based on the output of this fiscal year of 4,700,000 ton,
we are going to expand its production.
Pig iron, too, the same quantity.

As for mineral ore, equally in home and China about 3,700,000
ton will be produced respectively,
Domestic oil production 340,000 ton; artificial oil 110,000 ton
(including output in Manchuria.) Remaining stock will be con-
sumed up within three months at the longest, Heavy oil will
be all gone'towards April of next year.

Stock of mineral ore is for one year.

Study of fishing boats with motor at the Vessel Laboratory.
(pe 7)

Encouragement of learning and improvement in technique.

In broader meaning politics 1s education.

Premicrs

l, Whether it is necessary to open the extra session
cf the Diet or not,

2. The Cabinet adviser system shall be kept up, while
resignations of those who are holding the poii%ions will be
accepted.

3¢ Term of service of the member of the Diet,

4, The administrative officlal.

5« Whether greeting telegrams are to be sent to Germany
and Italy. ‘

6. Influence on the powers exerted by the new Cabinet:

«3 e
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. Germany: Not so many comment appeared., The Premier's
declaration deeply impressed the people.
Italy: No official opinion has been expressede They
say the Cabinet change is due to the KONOYE's fallure
in the negotiations with the U. Se

National Government: The enthusiasm expressed by the
new Premier is being supported by the peoples They
are showing their agreerent to his statment promising
not to change thepolicy hereafter.

Chungking Government: The new Government will instantly
advance towards north, However, it will continue
the negotiations with the U.8., in order to avold any

obstruction from Britain and the U.S.

The U.S.: Not so bad as was anticipated. According to
their first impressiony, the new Cabinet will be a con-
servative one, It will be not a military Cabinet
and will take a middle course between the Triparty
Pact and the negotiations with the U.S8s, Although the

new Cabinet may act positively, 1t will not commence

hostilities against the U.S, immediately, and will

continue the negotiations, Hlowever, among the Congress-
men there are many who are of the stout opinion towards
Japans

Britain: The tensiocn has been rmore relaxed than the
moment when the people was informed of the change of
the Cabinet, According to their opinion, it will be
convenient in the unification of public opinlion to have

a Cabinet led by the military aulhoritles. Should the
new Cabinet, the last trump card of Japan, fail in the
negotiations with the U.S., Japan will stand at the
eross-roads of war or peace.,

Naval Minister said he was all right, if 1t was Saturday
night.
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(pe 10)
November 4:

As to the matter of future execution of JAPAN's national
policies, although it had been decided by the Imperial Conferences
held in September, further study was tc be made, and after hold-
ing the Liaision Conferences eight times beginning on Oct. 22nd
various views came to an agreement, As the conclusion, were
cbtained'eleven items.

1, Forecast of the EURCPLAN war: under the present
circumstances, there is little probability that peace will be
made between GERNMANY, DRITAIN and U.S.S.R.y and the war will
be protracted; however, GERMANY may possibly make peace.

2, Problem on U.S.A., BRITAIN and NETHFERLANDS.

Strategic judgment on CIHINA.
Land combat: Certain victory cver the south. S.curity of
commnication by the Navy =~ .

With the present force, the Navy has prospects of victory,
is eonfident of occupyinz important places in the west-southern
Pacific, and thus, 1s possibly able to make preparations agalnst

(p.lli protracted war with U.S.A., but it is strategically impossible
for the Navy to win a declislve battle with U.S.A.

Though theenemy will make use of unoccupied places as
air bases, much consideration will not be needed because we cut
communications off,

It will be possible to ensure communications in the
direction of CHINA.

3. Policy toward the North,

UsS.5.R. will not adopt positive policles against JAPAN.
However, U,S.A. will make use of the North from the strategilc .

standpoint and then there will be possibilities for commencement

of a war between JAPAN and U.S.5.R.
4, Shipping: It is aimed at to retain 3,000,000 tons

directed for civil demand and cover goods and materials demanded
for 1941,
For this, guarantee is required to return ships used for

military purposes to people as occasion demands,

P




600,000 tons of ships shall be built annually.

Unification of gauge.

Cooperation by the Navy.

Power., Labor.

300,000 tons of stiecel material,

Steel and other materials shall be suprlied with in a
necessary quantitye. .

5¢ Liquid fuel, Artificial petroleum shall settle this
problém, but 1t alone 1s not sufficient, Large quantity of
steel 1s needed. Cobaltl also proves deficient and sc does

labor, It 1s after two or three years that factorlies can give

full play to their efficacy (responsive effact, etc.) According

to clrcumstances the manufacture of arms shall be suspended,
Alsc, technical experts are needed,
(pe 13)

Petroleum to be required for the south operaticnsy self-
sufficlency of petroleum willl be secured narrowly for three yearse.
It seems that aviation fuel will prove deficient at the end of
the second year, and that also in the third year so will the
fuel do,

7« Finance, If goods and materials for war and life
are secured, it is possible to maintaln finance.

8¢ Coopecration of GERMANY and ITALY. We must not
expect too much of 1it, llowever, cooperation given by them
depends upon our determination,

(1) To have the two declare war against U.S.A.

(2) The three powers do not make a separate peace
with either U.5.A. or DBritain,

(3) Action in unison with JAPAN THROUGH carrying
out the operations in the Near East positively,

(4) Cooperation through commerce destruction warfare.

-6 -
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(pe 14)

9¢ Is it impossible to fight NETHERLANDS or BRITAIN only,
irrespective of U.S.4.7

BRITAIN and U.8.A. are not separable each other, and
therefore the above 1t not feasible.

10, Can the war be delayed until next March?

From the viewpoint of diplomstie relations 1t is
favorable, but in view of strategy it is quite improper.

1l Is 1t possible to settle the negotiations with
AMERICA in a short period, and to have the minimum demand accepted
in a shbrf period? The above 1s impossible.

Then, how must we amend the minimum demand?

(pe 15)

(1) The problem of withdrawal of troops. we stand
firmly to the peace treaty between JAPAN and CHINA. According
to circumstances, the necessary period and the arcas to be
withdrawn from shall be expressed in figures. The period will
be fixed about 25 years.

_ (2) The Froblem of withdrawal of troops from FRENbH INDO
CHINA.
Soverelignty upcon land shall be esteemed. The JAPANESE

troops will withdraw in case of the following two: (A) If the
CHINA Incident has settled and (B) if an impartial peace have -
been secured,

(3) The problem of AMERICA's indiscrimination of commerce
in CHINA.

(A) In opposition tr the commerce indiscrimination asserted
by AMIRICA to be carried cut only in the whole Pacifiec sphere, and
based upon premises that it shall be applied in the whole world,
JAPAN will approve it. (though difficult)

(pe 16)
(4) The Tripartite Pact
We will not expand the'right of self-cdefence., We
will, as we often say, settle the Tripartite Pact independently,
(5) The Nyne-Power Treaty

_




| 11T .:'" L.._.t'L_"' | ..l|l-.-E||IIII
SRRt U T IR TR R
B TNl

vl i el
AL "iil&!"““??' g '-.- il !illiil'!

As a matter of principles, four fundamental rules shall
be approved, but it shall be avoided to have the areal application
of the four rules included in the understanding between U.S.
and JAPAN.

1l Concerning the CHUNGKING Regime.,

The A+B.CoDs Line will drive CHIANG KAI-SHEK to have
stronger resolution, with which the CHUNGKING will become stable
in the beginning. Therefore, the war situation will last,
but the aid-CHIANG bases shall be occupied and the BURMA route
shall be suspended. CHINESE merchants will be led to the bankruptcy
and CHUNKING will be put under financially difficult conditions.
The unification will be broken down and disrupted and become
weake
(pe 17)

Conclusions

le¢ To avoid war to the utmosty and persevere under
difficulties,

2. Immediately toc make up our mind to open war. We
will concentrate our efforts upon the sacred war, D}plomacy
shall not be attached weight to,

3, We ask the Emperor to make up his mind tc open war,
and prepare ourselves for it, In the meanwhile, we engage
earnestly in the diplomatic negotiations and continue diplomatic
intercourse through the influence of military activity. And
if our aim in diplomacy has been attained we shall not open warj
otherwise, we will,

(po 18)
As to Draft 1, it also was considered to buy out petroleum

in North SAGHALIEN,

Draft 2 may be the best one only for the Supreme Command,
but ow is it for our state? It is because of having some sore
places that U.,3.A. has come to enter upon the ALERICAN=-JAPANESE
negotiationss By putting a finger on the sore places, we

shall still be able to settle things diplomatically. Therefore,

we do not adopt the conclusions 2 from the national point of

view. -8 -




The problem on petroleum, in the case of Draft 1, will
be hard after a certain period, a free choice in elther peace
or war will be allowed to the U.S.; we shall be forced to open
war when we have lost our foot. Besides the economic blockade,
the key bases of U.3.A., and BRITAIN will become impregnable,
While, what will bedome of the CHUNGKING Regime, or CHINA?
JAPAN's consolidation will be disturbed and the influence will
be exerted even upon KANCHURIA and KOREA.

(pe 19)

As to Draft 3, we have prospects of vic%ory to some
extent, but there is a danger in case that war has taken a turn
to a protracted one. Gut this is not so dangerous as Draft 1.
(Bases in the south shall be securede=we===)

At last it was decided on the 2nd at noon to adopt Draft 3.

Japan, aiming at breaking the present dangerous situation «=-==-

l. The sabre exercise shall be carried out after Dec. 1
on the bases of the strategic requirement, and the preparation
shall be advanced on the part of the militarye.

2e In compliance with another policy to be decided
separately, the negotiations with AVERICA shall come to an end
by the end of November,

3. We co-operate with GERMANY and 17ALY., Also, some

consideration must be given to concerting with U.S.5.R.
(pe 20)
| We are eighter on the basis of the above-mentioned draft (A),

or of the following draft (B).

Draft (B) 1is:

Neither JAPA.. nor U.S.A. does not advance by force
into the sou'hern East Asia except FRENCH INDO-CHINA§ JAFAN and
U.S.A. mutually seecure necessary goods and materials in FRENCH
INDO-CHINA; JAPAN and U.S.A. restore the commercial relations
to ordinary conditions before the freezing of assets; U.SeAe.
supplies JAPAN with petroleum; U.S.A. does not interfere in the
peace negotiations between JAPAN and CHINAj;

Understanding of FRANCE as occasion demandsj; JATAN promises
that the withdrawal of troops shall be carried out when the CHINA
5
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Incident has settled.

(pe 21) The interpretation of commerce indiscrimination
and of the Tripartite Pact shall be added, Under the necessity
of self-existence and self-defense, we are going to advance
into the south and secondly to contribute to a solution for the
CHINA Incident. The relations with THAILAND shzll be established,
Imperial Conf'erence on the 5th,
Nowy let us decide how to bring the :rotracted war to
a conclusion,
(pe 22)
Foreign Minister:

Both the European War and the American~Japanese War will

be prolonged, It is difficult to save the sitaation. Rased
on the military authorities' conviction that we will never suffer
a defeaty he decided that Plan 3 should be adopted,

The time of the negotiation with AMERICA 1is limited as
until December 1. It 1s arranged that even if any local clash
takes place while the negotiations are under way, the original
state shall be restored if the negotiations are concluded.
(T«Nt The back of P, 22)

The output of steel shall be 4,600,000 tons,

The first half of the year: A decrease of 90,000 tons,
The latter half of the year: A decrease of 100,000 tons.
Civil demand is estimated at 2,600,000 tons,

The first year: 400,000 tons

The second year: 600,000 tons

The third year: 800,000 tons
(pe 23)

Finance Minister:

He hesitated to the end,

Every plan has very much dangerous factors,

o 10 @




Japanese finance will be plunged into ecritiecal conditions,

Foreign Ministers:
He expressed his desire that diplomatic technlque be
entrusted to him,
(pe 24)
November 7
The outline of the naticnal poliey:

On the 5th, it was epproved as criginally drafted,
at Imperial Conference in the presence of the Emperor, reported
to the Throne, and given the Imperial deeision.

The Imperial Rescript for the opening cereucng of the

Diet,

( The Prime Minister's speech on the administrative

( poliey, the Foreign Minister's report, the War and

(the Naval Minister's report, and the Minister of

(Finance reports in the House of Representatives.
The Ministry of Commerce and Industrys

Those who were graduated from universities in 1926 became
of ficials of CHOKUNIN rank. The pereonnel affairs of officlals
of CHOKUNIN rank shall be deliberated and decided in the Cabinet
Couneil, |

| There were in the territorial waters two gunboats and

others; 46 mines captures, 5 diccovered and blasted. They
were collected at RASHIN, There were 16 mines, discovered but
not taken,

To set up strongly against the U.S5.5.R. (compensation).

The U.S8.8.R. 1is not a signatory to the treaty on drifting
mines, ,
(pe 25) The Timor Airline: The Foreign Minister will make
a more study of 1t,

Ambassador KURUSU:

Overcoming difficulties he will do his best,

o 11 @




From two, P.M. today
Concerning horses
Concerning veterinaries

A subject concerning farm products

A subject concerning lands.

(ps 26)
Phe Extraordinary Cabinet lkieeting - November 13

The meeting of tomorrow will be held at 9,

The Technical Board:

The Patent Bureau, The Ministry of Commerce and Industry
It serves little the purpose of founding the Technical

Board that the Ministry of Commeree and Industry has the

Patent Bureau.
The Central Aviation Researeh Institute, The Miristry of

Communications
The Ministry of Finance will make a budget from Januarye.

(Not Decision will be rade after the budget is examined,
decided) -
t > Patent Bureau's affairs are examined and the date
for the transfer of the Central Aviation Reéearoh
institute 1s fixéd.

The drafts of the speeches were explained by the three .

Kinisters,
Subjects tc be stated in the Diets
The whole nation with one accord; To exert the influence
of public opinion in Japan uron forelgn countries; To leave
the diplomacy to the Governmentj The Imﬁerial Rule Assistance
Assoclation, Reelection and the revision of election law,

o 1} @
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The rice-control law:
The allowance of 5 yen (This nceds nc bill),
The allowance of one yen for buying =« ¥ 500,000 4C00
shall be increased to ¥ 850,000,000 =~ this needs a bill,
(pe 27)
November 14
In regard to eir Defense Law and Imperial Ordlnance draft,
issued upon it, the view of the Minlster of Communications was

accepted.
The outline of the Imperial Crdinance on the Industrial

Facilities Corporation:

Industrial plant and equipment will not be provided
by the'state; the permit of their use will be given ©cC
enterrrisers by the state in case where enterprisers
can not provide then,

The suprlementary budget for 1941 -
The revemie - more than 214,000,000 yen,
The exvenditure - more than 515,000,000 yen.
The extraordinary disbursementss
The ecompensation money for purchasing pig-iron =
27 000,000 yen,
The compensation money for what the industrial corporation

disposed of as serape

The compensati-n money for the losses of the civilians

upon whom obligations were imposed.

To meat by 10-20 a.m,
To gather together in the Minister's roon after the

Lmperor raturns to the palace.
(pe 28)
November 24 (Monday) ~ The gubernatorial conference
Only for one day (the .cabinet, the Home Ministry)
To give the government's policy and make situations home

and abroad understcod thoroughly.

-u-




(P' 30)
November 28

The negotiation between Japan and Americas

The idea of America. We will make the American-so-'

called ideal area in the Pacific Ocean area and set an example

to the world,
The plan made in October is worse than that made in
April.

(Emigration, credit, etc.)
We should rather return to the actual world than the

ideal one.,
Plan A3 Based upon the proposals made in the past, (the

proposal made by us on the 25th of September shall be
amended)

Plan B: To base on the new proposals

1. Japan and America shall not advance by force £f
arms into any other area than French Indo-China.

o X4 o
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2, They matually gain their necessary materials in

Fpench Indo-China as well as in the South Sea area,
3, The relation between the two shall be restored

to what it was before the freezing of the assets.

4, The necessary quantity of petroleum shall be supplied.,

5 As to the problem (peace) between Japan and

China (Chungking) America does not obstruct. (A direct

negotiation shall be done, We have no objection to

America's'acting as a go-between,

(pe 31)
The peace negotlations through the good offilces of America

is undesirable,

otion to the transfer of the troops

of French Indo~China to the northern

We have no obje

stationing in the south

part.

Prom an independent standpoint, Japan deals with the

Three Powers problem.
From NOMURA on November 7 (Based on Plan A), in the conse-

tiation in Tokyo, a letter from Hull on 12th.

quence of nego
abinet confirms that in the KONOE Cabinet's

1. The present ¢
days Japan announced its peaceful policy in Bast Asla.

2. What answer will Japan make in case China proposes

a peace?

Subject concerning/ is included in the noteddated September 25.

¥~ have no objection to the acceptanée of a proposal
ded that the negotiation between Japan
accepting it, and that America

mentioned in 2, provi

and America is not prolonged by

does not obstruct the negotision, namely, she does not ald

Chiange

(po 32)
On the 25th HULL handed a letter to NOMURA.

1. Indiscrimination in commercial relations. It was

asked to eliminate "the point that 1t should be applied in

the world - assertion of Japan,"

2 Re commercial intercourse among Ja

pan, America, and




As regards the former we can not admit the application

of the case to the Pacific area alone if 1t does not apply
in the whole world,

As regards the latter it is not approvable that the

intercourse should be restricted within limits narrower than

those placed by the Nine~Power Ireatly or that China is threatened

to be put under international control,

On the 15th KURUSU arrived in America. After a talk
with HULL on the 17th, he and NOMURA had a conversation with
ROOSEVELT,
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Then he stated that he wished to maintain peaceful relations between

Japan and the U.S, and that, although he knew the difficulty of the
China p roblem, he had no idea of intermediation but of introducing.
They had another talk with him but the negotiations were not advanced. Hence
it was permitted to show the Flan B (excluding the articles pertaining
to the coumercial intercourse and the Tripartite Alliance problem).

(P 33) With this permission they had a talk with HULL on the 20th
and emphasized that the negotistion should be settled immediately.

But Hull insisted that it would be difficult to admit the 4th clause,
stipulating that the negotistions between Yapen and Chine should not
be interrupted, unless her adoption of peaceful policy is affirmed,

Since about the 22nd American attitude has changed.,

Hull called together the Ambassadors and Ministers of Great Britain,
the Netherlands, Australia and China, and consulted with them about
Japan's proposal. The conclusion was that, at any rate the five powers
called for Yapan's withdrawal of all troops from French Indo-“hina and
that they did not agree to restrain themselves from interrupting the
negot iations between Yapan and China., As mgards this conclusion it is not
approvable for us to withdraw all troops from French Indo-China before
the settlement of the China Incident. We shall only transfer the troops
from south to north. And what did they mean by refusing to agree to
the non-interruption to the negotiations? What do they mean by aiding
CHIANG, while they are saying that they will "introduce"? We made such
representations also in Tokyo.

(P.34) Two-hour interview from L.45 pm on the 26th, feply of
the U.S. Hull handed three documents, As a result of a few days'
deliberation in every respect over Japan's proposal submitted on the
20th the U.S. cannot agree to it., She, therefore, makes & new proposal.

1. She demands recognition of four principles. (Japan agrees
in gonoral).

Sovereignty upon land of a country.
Non-aggression upon another country's land.
Commercial parity.

To maintain the status quo except for a change by
any peaceful negotiations,

8 1y
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2, A non-aggression pact shall be concluded among Japan, the
U,S, Great Britain, the Netherlands and China,
3. The said countries shall withdraw all troops from French

L., Japan shall recognize no authorities but the Chiang Kai-shek
regime,

(P.35) The two plenipotentiaries stated that with this proposal the

matter returned to the former state and that they could not transmit it to

their Government. But Hull took no notice of anything they said.

The matter was decided in the Imperial Conference and yet it turned to
the worse conditions than before; so the Cabinet would not be able to find
any way to break the deadlock by means of diplomacy. Based on the decision,
& solution by force of arms is expected, but in order to deal with the
matter more carefully the Cabinet wished to petition the Emperor to summon

an Imperial conference on the 1st and to hold a Cabinet meeting from 9 A.M,

Budget problem. 4ccording to the future development of the situation

new demands shall be properly selected,
The supplementary budget shall be prepared before the opening of

the Diet in January.

Reserve funds as large as possible and an extraordinary session of

the Diet if necessary,

(P,36) Dec. 1. Diplomacy. On the 27th an interview with
ROOB.V'lt.

In the midst of the negotiations the dispatch of Japanese troops
to South French Indo~China gave a chill, There is a fear of another
chill to be given. Tomporni'y ssttlement is of no use without the
establishment of principles.

We cannot undorat.arid America's attitude. It is difficult far us

to accept her proposal (which is not even based on our proposal),

& A i“"l‘-f‘;g:gu:\ ﬂ hﬁ-:;:-:*g g ;.‘.ﬁ.d; .

China pfoblcn.

\
- - - - \.1

Jap;n will open hostilities against ;e u.8,, Gmt.‘h'ltain and the
Netherlands. The resolution was made according to the decision-at the
Iqirhl Conference on Nov, 1.

(P.37) ¥e have done our utmost towards the U.S., but she did not
concede a bit. She exacted of us what we could not comply with; menacing
at last the very existence of the Eqﬂ.rc.

Issues of communications and trensportations. (Prlor!.?y out of

priorities 0.
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(P.41) 5 Uecesber. Matters concernin partisl revision in the

official system of organization in governmen, offices of communications,

and others for mariners' employment agencies ...,

Enterprises Control OUrdinance .....

Prime Minister: iihat we must concentrste our mind upen in carrying
Tt a protracted war and in establishing s national defence State are

(1) the expansion of our productive capacity, anc (2) the stabillization
of peoples' lives and the enhancement of their spirits.

hg for (1), it will be done powerfully and steadily.

Ag for the above, a new (pla‘n) shall be mapped out., #hat have already
been decided shall be revised immediately, On wartime economic policles,
of ficials' actions shall be supervised br the Central Government, Zach
Ministry is requested to submit the Friue Minister with its own plan,

The 15th inst.

dar Minister: At the time when hostilities began, air defense in the
Bastermn, the Central and the “estern VYistrict and Formosa, except Korea,
will be put into exercise from a certain day of December, 194l. (The order
will be issued) the same day.

(P.42) Among them all, Formosa and the Western Vistrict are expected
to be weighed much, In the rest of them, air defense-observation and
communications will be put into exercise., Army air defense un;!.tf;;;;;,halve been
in dondition 1' since 20 November and maneuvering hostilities are expected
from a certain day of December, In FORMOSA, it has been enforced since
2 December,

In the second place, wartime security measures have been put into
exsrcise in the FORMOSA Military District since 2 December, Proclamation
of martial law will not be taken into consideration for the time being.

Wartime security of the fortress has been put into exercise in the
North Jurile Isls., Takao and the Pescadores lsle,

Semi-wartime security has been put into exercise in some other
Pliees; to prevent small enemy units landing.

™e rest, YURA, and HIROSHIMA and EHIME prefectures are under light
wartime security.

(P.3)

Navy Minister: Air defense will be put into exercise in the Fescadores
Islesand in the Mandated Islands. In matters relating to the Army, the Navy
will follow suit, Barring them, no Navy air defense will be exercise,

On the ses surface, onky (air defense) obsavation and communications

will be exercised, Defense of the sea surface will be exercised:

Neyigation of ships on waters of (stretegic) importance have been

!
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restricted.

Night navigation of civilian ships on the defended sea surface will
be prohibited. Army ships will be piloted by Naval ships,

Protection of Wartime Uommerce: In accordance with #rticle 2 of the
Ships Protection law, operation of ships will be made in a square forma-
tion. The routes will be .appoint.ed (accordlng to circumstances) for the
ships of domestic use &nd ships running between Yzpsn and Manchuria,

North China or Centrel China,

(P.44) In placing ships on the routes toward FORMOSA, Sputh China,
French Indo-China, Thailand or the Mandated Isls., the Navy Ministry
will do its best in close cooperation with ¥inistries concerned.

President of the Cabinet VYlanning Board: To execute the expansion of
productive capaecity and stabilization of lives, each department of Admin-
istration is requested to have more speed and daringness in behaviour and
simplify its business,

In matters concerning producticn and finance, duties of the Finance
and the Commerce and Industry Ministries ought to be readjusted.

Finance Ministry - - (Commerce & Industry M), The Peoples' Restoration
Loan “hest; moncpoly of alcohol; the exchange fund to sustain the foreign
trade; dist.ri.but ion of salt of industrial use and camphor C, & I.M, - F K,
insurance businesses; exchsnges; bonds and securities; gift certificates. The
rersons responsible to the Emperor (T.N. the Minister) will change, but the
business will be run by routine officials remaining in their posts as ever.

(P.45) 8 Usgember: Hostilities was opened ageinst the U,S,A, and
Britain this morning. Declaration of war - The Privy Council; Extraordinary
Session of the Jiet for two days from the 15th: Air defense was ordered to-
day, and wartime security measures were taken in Formosa.

365 3309 3¢

The MALAYA Force has completed landing at 1.30.

Hongkong at 3.15. A surprise attack on Hawaii was successful at
3.20, first by torpedoing, then cur aircrafts bombing at 4L.30., A
omb attack on the airfields in Hawali at 4.55. Air-raid upon Singapore at

S. Landing at Shingora/phonetic/ at 4.15,

Enemy aircrafts from the Philippln. I'als at 0.45 (t.n. porhapol

appeared ) Agtitude ready for action was taken for 15 minutes,

hn enemy warshlp caught sight of one of our submarines at "-"b -

8ank it. 4n enemy redio message ordering out their n-n.niu troope
intercepted at 6.35.




(P 55) Dec 9th, Investigated on Dec 1st.

Above 1000 tons 6220-3450,000 tons registered ships 5145,000

Tanker 381,000 tons 356,000

Others 382,000 tons 246,000
179,000
290,000

6216,000

Captured vessels 187,000

Chartered Vessels 294,000

Total 6701,000 tons

Newly built vessels, captured vessels, prizes and sunken vessels

salvaged:

December l1lst 18,000 tons increased
January z.oo decreased (illegible)

February
March

Sop%ﬁ%tor 16, t.on?.
October minus 78,(C0 tons

November minus 95,000 tons
Tot8l o o o o o o oo sase o« ooo247,000 tons decreased

(above 500 tons)

( 57) Control of heating in the government offices, it is requested to

1imit the stock of coal for military offices to a month or 80.

It is requested to change the coals necessary for the menufacture

of war material to miscellaneous coals as much as possible.

It is requested to establish ranks among the factores to which

dispatched. It is requested to conslder electric power with the |

orders are

shut-down of a factory; accordingly it is requested to consider about coals

to be used there,
At the close and the beginning of the year moderation is requested

at restaurants and in drinking in the daytime,
(F 58) Graduates of 1926 to be promoted to of ficials of cholsunin

rank in 1942. Graduates of 1927 to be newly rated as of ficiels of chdsunin

rank within 1943. Graduates of 1928 to be reised on such occasions as

retirement etc,

Premier Matters Concerning the Newsprint Yaper.
The OJI Paper Manufacturing

There is two months

stock of paper in each newspaper Company.
company keeps 30,000 tons of paper in storage. 100 tons of paper from

TOMAKOMAI to AOMORI (trensported) every day.
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(Po46) 10 December: in extraordinary session of the Cabinet Counc.
at noon:

Foreign Minister: On an issue of Germany and Italy's entry into the
war and of non-separate peace, Cerman Ambassador sent him a written
proposal offered by Berlin at 1 yesterday afternoon, wishing for a prompt
agreement,

hgainst America and Pritain (1) ¥With iron will and by every possible
means, we will wuge the war America and Britein have forced upon us,

(2) Unless a satisf{ying understanding is reached, there will be no
separate peace or truce, '
_(3) After our victory, an impartial new order will be established.

The new order in (3) will be the same with what was formerly decided

on(decided on 27 September, 1940). The term will be ten vears (about nine

years as from today).

#& soon as the above treaty is signed, they will enter the war. After
the Cabinet meeting, there was a session of the ‘rivy Louncil., Landing
was effected in Guam, suffering ro damage. At bpth places, APARI and
BIGAN /both phonetic/ our troops have landed; no resistance offere,d no
dai: o3 suffered,

(P.47) 12 December: In the Fhilippines. Shot down 51 planes.
Destroyed on the ground 54 plenes. Total 105 planes. The remainder may be
about 50 (7) planes,

Navy: There was an information, though not sure, saying an enemy
submérine appeared to the to the south of Kyushu, An enemy carrier escorted
by two cruisers i proceeding toward America. Our submarines are chasing
it. vhen the two British battleships were sunk, a cruiser and a lead-
destroyer ....(TN not ment ioned)

Army: Our troops have landed on Guam and occupied it. Our advance
force has completed landing in the Fhilippines. The man force will also
land soon. Our troops have landed on the Regasupi (phonetic) Isl. to the
south. Uur troops have perfectly landed at four places in the direction

of Malaya, Enemy aircrafts are being shot down. In a few days, the
3
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main force will land and commence advancing.

In Hongkong our troops have broken through the enemy's front line,
and will commence attacking in full force from about tomorrow, In Hongkor.

rioting is on the way.
(P.i8) At 11 s.m. tomorrow (German time) the treaty will be signed.

it 2 PN Ribbentrop will notify the U,S,2. of the declaration of war,

Also in Italy Mussolini will give & speech frdm the balcony. As to
Thailond, negotistion started on 8th and even understanding of military

alliance (at 11.10 4 M on the 11th) was arranged.
As to French indo China, Japeno-French Indo China Joint Communique

dated the 9th was annournced, The Yapanese troops will be given facilitlies

(i & broad meaning). TATEKAWA met with the Russian Vice-Foreign Minister

and asked: whether Hussia woulc remain neutral or not. The reply: any treaty

the Yapanese can observe the Russian will also observe.

Navy Minister: The Pacific War - = (TN not ment ioned), #Wartime

allowances and criminal law will apply from 11,30 am of the ©th Jecember,

Japan's territory will not be included for the time being in"the

theater of Operat.ions"(the South Seas will be included in 'the theater of

operations')
( P.49) Dangerous criminal have been transferred to prisons away
from Tokyo (100 criminals) Indeterminate sentence hereafter,
An extraordinary session of the Cabinet Louncil at 4 PM Sunday.

(P 50) Finance Ministry® Intendance in combat areas: The war notes

denominated by foreign currency units will be issued,

(P 51) Matters concerning security of the Building of Wooden Ships.
In order to secure the goal of bullding wooden ships allotted to every

prefecture on the basis of the plan of the Maritime Affairs Board, each

governor shall carry out this plen uniformly according to the instructions
of the Minister of Communication \excepting technical instructions),

For the above purpose, branch offices of the Maritime Affairs Pureau

shall be established in the seal of every prefectural government, From
among the members of the brench offices, those who are connected with

wooden ships industry shall each hold an additional post in the prefectural

government offices and from among the staffs of the government offices,

those who are wanted shall each ho.d an additional post in the branch ﬁ

offices,
14

(P 52) Prefectural governors sha)l expedite a smooth progrems
by taking due advantage of the prefectural committees for increasing the
;promeuan and as already decided, the Local Administration “onference
shall adjust Qnd unify the administration throughout the district ks
under its jurisdiction.

(see Charts attached)
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About Dec, 15 ( a week after ) An extraordinary session of the Diet -

shall be convened.

(P.38)
Budget: There has been & great difference between the approved

government payroll and the accutual,

In some quarters the approved number of officials has been cut down,

and the salary per person has been up,

The revenue will have an unearned increment, Y 437 millions statement.

The budget, woven about & policy of budget compilation and eritical
situation has been prepared and the expenditure has been confined to one
necessary to perform the national policy.

Therefore, at present, when it is wartime, what are recognized as

absolutely necessary will be appropriated in the supplementary budget,
The draft statement from each Ministry will be talked over with the

Finance Ministry. .
Disposal of enemy properties will be under the jurisdiction of the

Finence Ministry (single Imperial Urdinance).
Most of foreign loans of Y 1700 millions are in foreign countries,
At 1 P.M, of the 8th, we requested Germany to declare war. They

replied that they would report to Hitler,
(P,39) HA#AII: 6 carriers, the First Air Fleet (NAGLIMO), an

covering force:

SAPrevinpemibut 30 planes.ipssy 00QLEavLieed-midee offitimioge

this morning, they probably have sunk the ENTAPUTASU /phonetic, T.!

the ENTERPRISE/,

Three of our submarines chased the LEXINGTON but missed, because of an
enemy destroyer,

In the Siam Bay, seven enemy submarines are proceeding southwards.

Taking off from TAIWAN at 10 AM yesterday, 112 heavy attack planes and
86 fighters were air-raiding the CLARK and the IBs (phonetic) and exterminat-
ing the enemy aircrafts at 1:45, One of the 35 enemy plenes shot down was
heavy. 71 planes were destroyed on the ground, of which 35 were heavy
or medium sized. 7 of ours have not come back yet.

(P.40) Captured 17 enemy ships,

Captured steamships at SHANGHAI:

15,000 (ton) President Harrison

5,000 Merry Mollar

3,360

2,700

6 others medium sized; 200 steamships,

Off Kotabaru (phonetic) 2 of our transports suffered damage .

Yur 65 planes raided airfields in Singapore.

In Tailand, PINN once fled, cams back at half past seven yesterday
morming, and has signed an agreement letting our troops pass through,

Our prospects of victory and our determination were expressed to the
Chinese and the Manchurians,

Germany and Italy told formerly that they had an idea of Joining the
war losing no time. The German, whatever the Tripartite Paot may be,
will cooperate with the leaneso. Italy is not sure yet. Instructions

were wired to Burlin and “ome, Kopea is trerquil. Airraid warning was

A" ‘ ...'-L.'- . L]
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(P 59) Dec 18th. The National Governmert's Intry in the Har,
(Offered by CHOU, Fu-hai. 4t the time of the Envoy HIRANUMA, also offered
by WANG)

Return of concessions, Abolition of exterritoriality. Stopping our

monopolizing righ's in China. China's recovery of the right and interests th

U.S. and Britain had acquired. Special Expenditure for Pension: ¥ 2,500
(Fj_nancg Hj_nigtry), h 11;.6,1.;00 Subsidy for atevedoring. ) 4 1&35,@

Bounty on stevedoring.

senition of Distingulshed Serviges:
Department of Communications . « « « « « « « o 3,758,000

Department of Rallvways . o« o o o« o o ¢ o ¢ . 5,586,000
TOTAL 30,550,000

As the results of promoting equivalent govermment officials %o
rezular of ficials, secretaries will De {ncreased seven times and
tecinicians will be increased el@von times.

How about promoting also, at this occasion, to Sonin and
Hannin rank those workinz in the public employment azency, who are
deemed equivalent government officials.

Outline of rosulation providing the consumption of electric
power: 300 private factories(conseript labor units) 1,000,000 persons

1,400,000 men (conscript labor units) are required to be
called up to runition factories.
(p.61)
December 22.

ns - !

The law governing organisation of courts of Justice...Decision
put off because this is related to the betterment of the treatment
of the officials.

Chamber of Commerce and Industry shall be renamed Economic

Assoclation of Commerce and Indusiyry.

Alr Regulations ...with congent of jettieon.

Premieri! Simplification of peramission, muon. sad repors,

though troudble on the part of the officiale is conjectured,

Bill ﬂﬂdﬂu to opoohl‘ cases of the Oustome Law. rhu ia
sonnected with She BIll of the Simplificatien of Administratien
and Administration of Enﬂnu_'-. and 'ﬁﬂhn study will de made.
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(p.62)
Lecal Public Organizatlons:

Home Ninister General Affalrs

Finance Minister Finance

Zducation Minister Bducation

It is desirable that the Home Minister will be responsible
for the above. Appointment of mayors shall be made by the Home
Minister. The Government shall (by Imperial sanction) sppoint
on the basis of nomination of the city council, Town council and
villaze council shall be directed by the Imperial BRule Assistance
Assoclation. The Chiaefs of the town and village shall have some

controlling rights (concerning finance on district); unless they

nhgll be incorporated, an {nheritance tax will be imposed upom the

properties.

(p.63)
June 15 Cabinet Deglsions

Simplification ‘ Increase of the Staff Estimated.

139 ' Chokunin Rank 85

2888 Sonin Rank 2083

&\ ‘? - -.;'.J..f', '

More than 29,000 TOTAL pereons
When employees, whose status is not government official, are added,

it will make 100,000, The above means that 100,000 persons will be
{necreased per year, Although every ministry may vant increass, it
mst endure what is hard to endure; if assuming Shat the increase
must be confined to those indispensable for the accomplishment of

the war, the mumber will be 13,286. It is desirable that in every
pinistry, thorough-zoinz measures will be taken in the adjustment

of of fice work and not to increase the mumber of staffs.
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(p.64)
In 1943 the mumber will be more than 10,000 persons.

(ptss)
December 24
The _L'-*" s 48 /OB

The year 1943, wireless training school, The year 1942, a
chan-e is made in the guorum,

Resesarec iay the War Ministry: Straw and rice-husks are used
for pickle as the sub-tifute of rice-bran which 1is short.

For steamboat -- Nails are reduced to one-fifth of formerly used
by applyingz dove-tails and thie saves 300 tons of nails.

Use 20 ton junk., 1800 junke,
Fron one ton of gum can be made one ton of lubricating oil,

Cargo, 82%.

L

(p.66)
December 31, 1942

Blectric power of Korea.
flectricity fee for the important industry is not raised. The

wvaterine of new companiecs is to be checked by every means. Blectricity
fee will become cheaper than the case the status quo is left alone,

Re batter treatment for the govermment officialst Chokunin rank,
150 persons, Those who shall De prbloted to Sonin rank from Hannin
rank are one per 50,
(p.67)

At the time when the war situation ie grave and the Empire faces
the national crisis, the Prime Minister is to control.’

Cobinet meeting. 11 a.m, January 4; 10 a.m, Jamuary 7 (it will

not be held on the 8th). Iron, Timber,(North Ocean timber) machine tools.

Heretofore agreement concerning materials and ships was made, but
as the result of the recent negotiation concerning a general economic

agreement botween Ambassador MITANI and French Toreign Minister RABARU

/T.8. phonetic/ our principles were recognized, (Bstablishment of

special yen).

a




Extraordinary budget, personnel!
30,317 Requested by Ministries;
6,189 Approved by the Finance Minietry:
449 Higher officials;
5,695 Hannin rank officials,
Because of allowing bonus it is unadvisable %o inerease the number
of the pdraonnel.
(p.69)
iarine Transportation (the third quarter oi 31 YOO )8
"A" ghip, past showing of quantity of materials, about 190,000 tons.
The materials mobilisation plal . ¢ ¢ ¢ ¢ ¢ ¢ o o 240,000 tons

lﬁprﬂl“‘i...-................IO0.000tons

(62%)
.B' .hip’ .ﬂtul r'.ult‘ e & ¢ o & o 300.000 tOnB

The materials mobilization plan 600,000 tons

The prospect at present . « + » 130,000 tons

(65%)
"c" ghip (Cargo ship) actual.pesults 208 groes tons

The material mobilization plan 269 gross tons

165 gross tons
(80%)

The rate of operation of big and small shipe -- 13,8%
This time biz ships 1, 3, semall ships 2.

Actual results -- 11,300,000 tons,

The maerials mobilization plan, 14,000,000 tens

The third quarter of the year, 10,890,000,

The prospect for the fourth quarter of the year, 7,680,000.

(Japan-Manciukuo-China. ./411egible/) 7,980,000

laterials
naduc. b & &7h B .& $ ' AW C 9N .3.370.000 ton.

Converted to land transporsation . 50,000 tons a momth
By trangit « ¢ ¢ ¢ o ¢ ¢ 0o 0 0 o o 100.000 tons a month
By steam-and-sail driven boat. . . 80,000 tons a month

Vakamatsl « « ¢ ¢ ¢ ¢ o ¢ o o o o 950,000 tons

KOTe@8 ¢ ¢ ¢ ¢ ¢ o ¢ ¢ ¢ & o o o ¢ 40.000t°"
Hokk1do . o ¢ o o ¢ o ¢ ¢ ¢ o o o 20.@'0‘.

mnoattooo.oooo-ooo' 120,000 tons

- )
. W)
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Out of 3§418,000 tons. The mainland and Shikoku, 282,600 tons. The
total becomes 6,370,000 and if the product of the mainland is added
to this, the figure becomes the prospect figure for the fourth quarter

of tie yexr above mentioned.

Econonic a&omnt vith Germany and Italy. No protocal with Italy.
Clothing, ration-ticket. ‘
Output: 300,000,000 tans /2.K. a tan is about 12 yards long/.
Stockes . . « + 100,000,000 tans
For export . . .300,000,000 tans
Total . ¢« ¢« « « 700,000,000 tans
Demand: If all the tickets are used, 356,000,000 tans are necessary,

but 1%, together with the estimated quantity for December and January
and the actual results up to November, will be 228,000,000 tans or

about 7507 of the above figure.
AV

{ For business consumption . . o ¢ o ¢ o « o « 28,000,000 tans.

Saghallen, the Sout: Seas and Formosa. . . . 18,000,000 tans.
EXDOT¥e o ¢ ¢ ¢ ¢ ¢ ¢ ¢ s ¢ ¢ ¢ s ¢ o ¢ & o+ 50,000,000 tans.
Grand Total « « o o o o « * o « « 368,000,000 tans,
Output compared with that of year 1943, 156,000,000 tans,
Qarsying SoPvarl,: ¢ ¢ ¢ o ¢ ¢ ¢ o ¢ & o o e o ¢« 2,400,000 tans,
TOTAL o o o o ¢ o ¢ ¢ 6 06 ¢ 0606 06 0 0600 0090 o o 495,000,000 tans.
The above plan 1s to be adopted and the export is to be 58,000,000
tanes, and the carrying forward to the year 1944 is to be 130,000,000
tans,
Britain and America signed the document of abolition of extrae

territoriality in China on the 1Zth,

: 1 ' e 0 ‘“H‘HEHHHUIFIIIIIII!F
(p. '?3)‘.. who dispatehel by smal forvarding mo

But their bad behaviors are exeriing evil influences and are Very
detrimental to military zovernment.
(pe 29)
January 16
Placing a monthly sala

until the decision of the Cabinet meeting.

An amending bill of the postal savings law
s pocket-ledger of small sized vessels.

ry on deposit shall be suspended

A bill for seamen'

A bill regarding the accounts of the mercantile marine

BChOOIQ .
ination of the Greater Bast Asia War: This war

dal- B AV AL
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Economic agreement with Germany and Italy. No protocal with Italy,

Clothing, ration-ticket.
Output: 300,000,000 tans /T.N. a tan is sbout 12 yards long/,
Stocks . . . . .100,000,000 tans
For export . , .300,000,000 tans
Total . ., « » . 700,000,000 tans
Demand: If all the tickets are used, 356,000,000 tans are necessary,
but 1%, together with the estimated quantity for December and January
and the actual results up to November, will be 228,000,000 tans o

about 75% of the above figure.
A

\ For business consumption . ., . . . e ¢« o o o« 28,000,000 tans.

Saghallien, the Sout: Seas and Formosa. . . . 18,000,000 tans.
EXPOTte ¢ ¢ ¢ ¢ ¢ ¢ ¢ 0 ¢ o o o e o ¢« o« o, 50,000,000 tans.
Grand Total . « ¢« ¢ « & ‘. * o o e « o 968,000,000 tans,
Output compared with that of year 1943, . » 186,000,000 tans,
Carrying £orward. ¢ ¢ ¢ ¢ ¢ ¢ o 0 ¢ 4 o o o * o ¢ o o 2,400,000 tans,
. RERETS 2 Ty & SO A e e ¢« ¢« o« o 495,000,000 tans.
The above plan 1s to be adopted and the export is to be 58,000,000
tans, and the carrying forward to the year 1944 1s to be 130,000,000
tans,
Britain and America signed the document of abolition of extra-

territoriality in China on the 12th,

- —— e —

.73 | ———— ._
g 'i'hou who dispatehed by smal forwarding agents have arrived.

But their bad behaviors are exeriinz evil influences and are very

detrimental to military covernment.

(pe 29)

January 16 d
S de
Placing a monthly salary on deposit shall be suspen

until the decision of the Cabinet meeting.
An amending bill of the postal savings law
gselse
A bill for seamen's pocket-ledger of small sized ve

rine
A bill regarding the accounts of the mercantile ma

school,
The denomination of the Greater Bast Asia Wart

| nd after
shall be denominated the Greater Bast Asia War on & i
es
the 8th December, 1941, and thereafter the war impll

fhil war

China Incident.
The draft of Premier's lp’ldhm

(The bill relative to the decisi
of the Greater East Asia Warl).

on of the denomination
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(p.74)
Jamuary 15, 1943,
Enemy' = property in China,
To make assistant custome officer, A large amount of excise tax.
State Secret 3t The plan concerning the title of occupled areas,
t/e measure for the independence of Burma, the temporary measure towards
Frenc" Indo-China,
Coal, 7,618,000 tons. Measure is to be considered with a view
to increase the transport:ztion capacity by 104,

(p.75)
he 4 t :

Out of what are mentioned in the outline, two changes are made;
dyed goods, beauty treatment etc. 30%1 Sake, 400,000 kokus /T.N. a
koku is 39,7033 gallons/. Those who are engaged in the important
industries are suuplied sake with o0ld tax rate. The amount of
increased tares will be 1,007,000,000 yen.

(0.76)

Billas have amounted to 88, including the Agriculture Insurance
Bill and Saghalien's Speecial Account Bill,

(p.77)

How to deal with the national history of 2,600 years?

The sixth comrittee.

The state control of marine transportation in wartime.

The wartime finance.

The control of the press.

(p.78) =
Of ficials of Tokyo Prefecture can be transferred on promotion,

how about admitting their promotion without transfer instead (no fre-
quem$ changes of posts). They should be trecated not only as Emperor'e
officials, but also as Emperor's subjects.

The importance of civil administration,

Trampling down autumnal foliare,

In a desolate mountain,
A fire-fly is weeping,

There'= no light ne~r in eighs,
N In She dark sutussal ajght. .
(‘IM above makes a poem by adding She latter half. Don't critise

ﬂv-t balf separately.) /T.H. She above is a parody of an old

”ﬁ m in the follewing:

.. M 4 hurt a ery of a deer, Srampling down gutummal foum.
R l.g_s nloto mountain, I feel the lonelimess of sutumn,/
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(pe79)
November 25.

Announcement of extension of the Anti-Comintern Pact. (It is
not to be dealt with in a big way.) Also the Nanking Government
joins in the Anti-Comintern Pact. (today). Matters concerning mechanical
mines in the sea of Janan., Ministors of Communications and Forelgn
Affairs.

All bills to be introduced in the regular session of the Diet
shall be submitted before the Diet is convened, if poseidle. They shall
be submitted before the adjournment is over at the latest, Otherwise
they will be refused. To submit inmediately the subjects of the
bills to be introduced in the Diet.

Discnussions made at the conference of the prefectural governorsi

Qsaka: Problem of mimor ané medium scale manufacturers. It 1s

desirable that sogpeone of higher rank officials of the Department

' should take charge of the problem.

Hiroshima: Since there are many islands, people have difficulty in
commanication. Transportstion cooperation, Tuels for motorcars.
S4tuations are quite the same in the U.S.; people must tide over the
difficulties.

Niizatat Viewing generally, our people have recently a tendency to moral




laxity. Term of service of the membere of the Diet. Adviger of the

Imperial Rule Assistance Association.

Hokkgidot Rice crops are bad and soya-beans are almost the same.
Problem of transportation capacity. Problem of management of official
document. Replied to the Governor, that since state affairs were to be
superior to clerical works as well in locality as in the central

zovernment, he had to be careful about his own immediate business,

(p.80)

The Fouse of Representatives, expressing its desire to take a
vote on the budget without holding a mgeting of committee, recuested the
Premier to make a representation to the House, urging prompt decision of
the budget aecordinz to the Parliamentary law. The House of Represenin-
tives will commence it= proceedings imnediatel~ in the afternoon of
December 16, while the ouse of Peers will call to order at 2100 p.m.

of the same day. Both Houses will take fotes on the bille forvarded

fpom each other House on December 17 and will adjourn before noon, 1if

poaﬁiblao

' Announcements, outline of laws, budget, insurance, etc.

December 14.
Mi :

The reform of administrative structure shall be carried out as
soon ag it is arranged. It is interpreted that the Greater East
Asia War 1s a war contimuing from the Chinese Incident.

The law of Temporary Measures for War Insurance.

14fe insurance ig not included in thie law, for it will be pald more

or less by the insurance company involved. Also vessels will be taken

into consideration in tre coming regular session; im other worde, an

insurance to relieve rights (such case as SS "Kibi-maru) shall be

considered separately.




Toreign Minister, Speech,

In an Igperial ordinance's draft, revising the regulation rela-
tive to operation of the Anti-Airraid Law, the words....are changzed
{n "electricity® and "communications" and the words "facilities for
{t" and "vensels' shall be added.

(9032)
December 23.

70 persons, Imperial message. Parliamentary Term.

It is prescribed that in an opening ceremony of the Diet those
who are higher than Junior S5th Court Rank or 5th Rank higher 01111
gervice are to attend to it ae a hearer if possible, Hereafteér
only a proper circle among the qualified persons will attend to 1%,
Cabinet meeting will not be held, owing to the election of the
President of the House of Representatives,

Bills will be decided on December 35 (Although this day 1e a
national holiday, Cabinst me-ting will be held after we have rdtqrnod
from the Palace). |

Personnel Affairs of tre Department of Railroad. Per~onnel

affairs of the Ministry of Commerce and Industry; Director of Fuel Burcau

submitted his resignation on the charge of his graft.

Premier: It is most regrettable that a high rank official was
invelved in the bribdery scandal. Each Minister should be fully
attentive to the officials under his control., 200 gram of sa.li per a
person per a month,

Department stores that sold & 50,000,000 in Hovemder every yesar,
have sold more than ¥ 100,000,000 this year. Therefore, it was
decided that they had to put a sum of ¥25,000,000 on a fixed deposit
or buy government bonds with the same amount of money. (Besldes gift
certificate will be prohibited, whic: have been sold more than

$40,000,000 every year so far.)
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(p.88)
August 7

Simplification of administrative structure.

Improvement on treatment.

A %o homorary treatment, its range will be decided later on., TO
appropriate the surplus amount firet of all for improvement on treat-
msent does not mean to appropriate 1t exclugsively, but mean to de-
rive the sxpense from the surplus amount as far as is possible.
Ae for Army & Navy, simplification of their structure will be made
separately, and improvemeni on trestment will be made accordingly.

Despite of the Department of Tinance's desire to make a
separate study of the gsimplification for the fiscal year of 1942, 1 should

like to put it in force at the same time of the present simplification

on snd after Octoder 1 (the provisionally scheduled date.)

(p.84)

On family sllowance pald by private enterprises. In some
kind of business, the allowance results in an increase in production
costs by 2 per cent., Apart from reduction they have to make in the
other expenses, I can't help approving the applications they made
aqoording; %o the Ordinance for the Control of Corporation Finance
and Accounting. Minister of Commerce and Industry! However, we

amst state it clearly that the approval {s made simultaneously with

the simplification of administrative structure, and besides wve have
to approve them on a condition that the increase in allowance will
never result in a rise in production costs,

Minister of Agriculture and Torestry: since the approval will
affect farmers (as well as soldiers' pay) we must state 1t clearly that
1t is made simltaneously with the simplification of administrative
structure.

Minister of Finance: Hconomic resources we have for the fiscal
year of 1942 are scarce, while the expenditure on and after October 1
for half a year will amount to ¥100§000,0003 (appreximately ¥120,000,000

plus ¥80,000,000 of family allovance annually.) It seeme to be




SRR T (G DT T TR T T e
AL e R T

necessary to obtain approval of the Diet for formality's sake.
Then 4% will be put in force after next February. Should 1t Dbe
put in force on and after October 1, it will be in difficulty.
(p.85) 1In some government offices, it is imposcidble to find a
source of revenue in the amount to be transaferred from the gencral
account. Also from this point of view, it will be proper to put
it in force after February. Then how about such family allowance,
exvenses for which we can afford within the limits of the established
expenditures? This shall be left as a problem to he decided at the
next Cabinet mesting.

A mission to De despatched to China,

According to HIRANTMA snd ARITA's view, it will be esulted to send
t-e mission towards end of September, and this is supnorted by the
Nankins side who are deriring their arrival on 3September 2C,

(.86
August 4

Rice erons! zood -= 34 prefacture=s,
pretty cood -~ 18 prefectures,

ordinary -~ 4 vprefecturees,.

The first erons in Formoss: 3,700,000 koku (500,000 koku lesa than average)

Rice: 25,000,000 koku (2,000,000 koku more than last year,
6,000,000 koku less tran scheduled).

Purchased amount (up to July 31) 4s 2,300,000 koku; (1,000,000 baze)

more than last year,
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COAL: A prospect of latter half of the year in the eastern districts,

Scheduled amount by the materials mobiligation plant 6,320,000 ton

(2nd quarter)
Actual pro®uctiont < & = = e & & o ® o = 5,660,000 ton.

The amount to be consumed in the eastern districts out of the above!

%,950,000 ton (1,300,000 ton per month).

The «tock of coal we wish to have is ome million ton., Out of the

above, the stock of coal in Kwansal districts is estimated at

600,00° ton, We wish we could transport 500,000 ton to the eastern
districts, but as it is difficult, we are desirous of sending motor-
anl-sailing boats around Kyushu to Tokyo area to increase in transporta-
tion by respectively 50,000 ton in August and September, Next, we are
éoing to inerease production of Joban Colliery by 100,000 ton (in Aug,

and Sept.). Besides, we should like to transport 350,000 ton by steamers.

EL®CTRIC LIGRT CHARGES:

lce: In Tokyo 85 plants produce 2,600 tons a day, but the amount of

consumption in July is over 3,000 toms,
Stored ice! 24,000 tons,
A case of lese-majeste since April, 1941, The culprit is a 39 year
old guard of the Osaka Building and formerly was a jailer of a prison,
He sent a §1sn-pectml letter to the effect that there was a great
dif ference between daily lives of the masses and those of the upper

classes: that the war is for the profit of the privileged classes and

Japan shall be changed into a republic,

Ritualist HOSHINO;
Against it, Teisuke IMAIZUMI and others have started a movement ior
safeguarding the books of God, It is plamed to place "The True Meaning of

the National Polity" and "The Way of God" by the Great Japan Yduth Association

under the ban,
MATERIALS MOBILIZATION FLAN
Froduction and distribution of ntori..alu in the first querter of the
Same period last year!

90% 957k




First quarter of year Same period last year
iron ore 87% 136%
Electrolytic copper 100 % 82%
lead 96% 73%
zine 100% 935
high grade sluminum 92% (home 68%)
ordinary aluminum 50,40%

Manila hemp 46%

cowhide 64%

coal 90%

salt for industrial use 80%

salt for table use  home - 101%

overseas lamis 75%

Total 815%
Home 108%
Total of the output of home and oversead lands - 103%
Absolute alcohol 107%
Shipbuilding April 30%
May 45%
June 29%

July 24
INDUSTRY CONTROL ASSOCIATION

There is a criticism that the control association has become bureaucratic
and it has resulted in the appearance of a duplicate of the gover ment office,
The administrative affairs should be simplified and the business wvhich can be
transferred should be entrusted with the association without hesitation, 3ut
it is undesirable that trades constituting the control association receive

high salaries,

The association was necessary for the govermient from the viewpoint of

plamed economy, while the trades are thinking that the association has been

set up for the development of the line of industry in which they are engaged,
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LOAN TO CHINA

The Japan Bank loans 100,000,000 yen to the Central Reserve Bank of

China$ 3.5 per cent interest, without security, 5 years; the bank shall

ddopt an adviser,
War expenditure is defrayed in the Reserve Bank notes.
CONTROL OF THE PRESS

Tokyo: The Yomiuri and the Hochi ie to be amalgamated, and the title
will be the Yomiuri-Hochi from August 5,
The Miyako and the Kokumin will be united into a public incorporated
association and a concrete plam is now under consideration,

AICHI: The Shin-Aichi and the Nagoya is to be united and it will be titled
the Chubu Nippon /the Middle Part Japan/.
The Asahi and the Nichi-Nichi is to withdraw from August 5,

FUKUOKA: The Fukuoka and the Daily Kyushu is to be merged with the rate
of the former 80% and the latter 20%, and it will be called the
Mishi Nippon (the Western Japan/ from August 10,
The Chugai /Shogyo/ is to nnify papers which are being issued more
than ten times a month as the industrial newspaper,
Folitical newspaper (the Teito Nichi-Nichi /the Daily Capital ews/
and the Aikoku Shimbun / the Patriotiec FNewspeper/ will be considered
later),
Organs of various ministries is not controlled this time., Most ol
other newspaper are brought under control and one newspaper in
in one prefecture is permitted., In Hokkaido, the morning newspaper
is only one, but there are a few evening editlions,
The newspaper shall not report the reforms of the administrative
system except the announcement dy the Government, The newspaper is
permit ted to report private opinions, However, it shall be guided

not to give detailed reports,

One toilet soap and one laundry soap is to be rationed to each house in

July. From August the plamed ration is to be enforced and the area

is divided intc A area and B area,
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A Areat

Toilet soap 45 grams per capita

Laundry soap 60 grams per capita

Powder soap 20 grams ﬁor capita
5 Area:

Toilet soap 21 grams per capita

Laundry soap 22 grams per capita
The above is less by 10%2 than the preceding year,
For hou_-;hold use 71,000,000 tons a year
For business use 1,000 tons a year
Foy soldiers 700 tons a year,

For overseas land consumption 200 tons a year,

JULY 20
A budget committee of every ministry
Clothing ration ticket available until January 31
The term of validity is extended for one year,
KANEGAFUCHI Spinning Company and Toyo Rayoh Company is made to
ma mfacture durable socks especially for students, Ae for towels, a kind of
towel called ONI-MOMEN /very strong cotton/ is made and they are applied for
the business use,
Consumption: In rural districts 5 points a month will do., In urban districts
7 points a month will do., That is, in both rural and urban dis-
tricts 20 points will be left,

48 sen per point on an average.

Piece goods is used little but miscellaneous gooda (underclothes, too) are

used much,
FLANNING BOARD:
On account of the observation tour to the Southj
The Communication Ministry 46,475 yen
The Agriculture and Forestry Ministry 100,000 yen
The Justice Ministry and the Education Ministry 30 and odd thousands yen
The Foreign Affairs Ministry 45,000 yen

The Railway Ministry none
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The agree snt bhetweer Japar and I'renck Dnde-LGLIns

The guAantity ol T™iee

we viee arov deing vrogpectsd, 1l wil. be signec a8l SELZ0L COMOTYOT.,
‘ol idhac 718

L.080.000 tone shall be ofTevec
Iralay Yl 6f

(710 .000 Soms last year,
The w7ise sghall bBe ralsed by 10 par sens.
Hed Ties
Wi te TigeDTA 5,000 tons.
rndiar millat shall be o ferel ac much as i1 oan be expaoried.
200 .000 tens shall be offerel so far as ths weather ace: no’ Caangeed.

.

L niaatar: nar ton,

he osonfavrence of Lhe committes as & joint organ shal. be DRLO A
Saiporn owvar monta,

"he tatal immart: amsunted to 250,000,00 yer an. tae @XDOTE: apol

56.0006.000 vea.

L34 the ntmns! mutua efforss, unreasonallc Tisc L the priee snal. o«

rrowmntao,
al the dudgset
&.650,000,000 wa
¢.860.000.000 var (abou %,.,000,000,000 yea
17 addins the sxtrapriiney war expenliiure -
fe. 300,000,000 weu.
1. 1nevease. te: time: ac- muel as thal ©of hs Lhin
Inciden..
Th. sytracordinar - war eypeniiturc amountec 0 morc A& 27 + 100 ,0L
agrrepnte after the Chime lnciaens.
The net asceunt: {(balancips the gemersa. accoun' witl who specis. ond
195 & 8500,000,000 wa
184, - 28,.800,000,000 wer

1ol 54, 700,000,000 va

Yinamis rTesource . 1893 e 200,000,000 wen

Inoreans ] (tay 154 5.800,000,000 ye:
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Government bonds _
1936 -~ more than 680.000;000 yen
1942 - more than 10,190,000,000 yen
16,300,000,000 yen, and besides there is 1,000,000,000 yen

unsettled and cerried forvard.

the sale of the bonde is very much unsatisfactory.

Currency:

1,860,000,000 yen at the end of 1936

6,970,000,000 yen at the end of 1941

The policy:
The usual policy shall be stre rgthened and carried out<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>