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U. S. STRATEGIC BOMBING SURVE
(PACIFIC)

APO 234 c¢/o PM, San Francisco

INTERROGATION NO: =80 Place: Tokyo
Dates 3 November 1945

Divieion of Origin: Military Analysils (Seé Note)
SUBJECT: Relationship of the Industrialist te War Planning

Porsonuel Interrogated and Background of Hach?

1. Mr MOTORA, ex~President of MITSUBISHI HEAVY INDUSTKIES
2, Mr NOMUBA, General Affairs Manager of MITSUBISA

WHERE INTERVIEWEDS  Meiji Building, Room 722
SPECIAL NOTES
This was a JOINT INTERROGATION condusted by Col RAMSAY D POTTS, AC,

representing the USSBS, and by Mr ALEXANDER P DE SAVERSXY, former Ma jor,
AC representing the SICRETARY OF WaR.

Interpreters Lt Cmdr Walter NICEOLS, USNR
Allied Officers.

Present None
SUMMARY ¢

Mr MOTORA malkes a general appraisal of the results of thie bombing of
the MITSUBISHI plants and compares Ho bombing with fire raids. The Japan-
ese Government warned industry in advance that bombings would take place
but did not estimate the full seale of such raids.

Neither the people nor the industrial leaders knew until tae very end
of the war, the extent of destruction of the Japanese NaVY, and the Govern-

ment did not keep industry aporaised of thae outcome of operations in tae
fisla.

Mr MOTORA discusces the division of plant space between ARMY and waAVY
and the attitude of the two services to technological improvements. He
considers morale to have suffercd consicerably under the impacte of the
fire raids causing absentceism and a lowered efficiency.
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Interrogaticn #287%3nt!d) '

Q. Do you remember h~hw much demare was done by the cne big bomb on your
plant at Kcbe?

| A. Not much damagze, but for one bomd, fairly heavy demage. The bomb
did not hit a shelter,

Q. In your opinion how did the fire bemb attacks on heavy industry

)

compare with HE attacks?

Ae. In plants constructed of wood the fire bombs w're the nost efficient.

In plents constructed of steel, HE bombs exploding in tho ailr bonecath the
roof caused the most damage. With respect to machinery a2lone, fire bombs
ceused the nocst damege bocause HE bombs weuld destroy only that machinery

within the radius of the explosion.

Q. \What rolative offect did firs bonbs and HE bombs have on underzround.
wator, power supply, and serviees?

4. HB bombs, «f eourse, had a much greater offect on these sorvices.

ie With the continued pregress of the war it bocame obvious thet the
relative technical quelity of Japencse weapons was deterlorating. Was Mitsu-
‘ bishi held back in technalogical research by the nilitary or were all possible
measurcs taken te improvae the procduct?

A. Mitsubishi made many suggestions to improve technicelly the various
weapons but the army snd Navy had a resistance attitude in must cascs and in-
sisted upun volume production rather than showing a willingness 102 accept
fewer weaprins during a peried of changing over to new typose.

L. Mitsubishi produced for both Army and Navy. Whe assigned percentades
of plants! capacity tc ecach and whe arbltratec divisicne?

A. A4llccations of plant space was abowt half to Army end helf to Navys
and arbitration and adjustment was made by Army and Navy joint ccaferencc.
Mitsubishi itself had no part in this allocation of plant space.

. &8 industrialista, when did you ¢’ nelideor the strueoele had become
useless?

| A, The first bormbings of Mitsubishi cccurred on December 13, 1944 whaen
the airplance cngine factory at Nagoya was bombed, and then again on Decernber
19, 1944 when the airframes factory was bonbed. By April of 1945, cne third
of the production capacity of Mitsublishli had been destroyed, and from then
on there was a general feelinz of helpleesaess 2nd hopelessness,

Q. Did the Government keep Mitsubishi appraised ¢f the proaress of the
wax t '

A. Wa were nover infermed of operaticns in the fileld but gathered the
inpressicn that matters were geoing badly by tae increased tenpe »f American

borbinge
Q. Was the surrender a great surprise?

A. & few days befcre surrender, some of these earlier defeats camc out

i~ their true light. Mitsubishi did nct think that Japan could wii the war
because, despitée increased producti'n of fighter plancs, .the B-30s kept

{ conine io crcater and greater strenath.
Q. Was Mitsubishi appraized of the lecss of the Philippines?

i, Te gzeoneral announcenent cere but I do not remember how lone after
the defeoat in the Philippincs it was announced. Lo one kuew until the very
end ‘the -xtent of the destruction of the Jepanese Havy,

Q. Before the B-29 bermbings cccurred did the Goverament advise industry,
and Mitsubishi in particular, of the prebadility cf heavy bombing attocks?
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4o Yes, we worc advised to be prepared,

Q. Where did Mr. Motora spend his time durins. the war!?

£l e T(ikyo °
Qe Did ycu know of the bombings in the cther parte of Japan?

Ao i, I wnly kanew about the bonbings of the Mitsubishi corpany in the
other parts of Japan. I did not know what was happening t: other industry
and knew ouly rumors about bombings of the cities and villases,

Qe If they had been better informed could the iadustrialists have
offered good advice on the conduct of the war?

A, If peovple had been generally informed they would heve seen the NG o=
lessness sconer, but their sense of loyelty weuld have kept then working
right up to the ead. I dc not krow whether industrialists could have offcrad
better advice (n the conduct of the war.

(. How cid the m rele of the Mitsubishi workers stand up to the bonb-
ings?

Ae. Morale stc:d up as leng es plants cnly were bermbed, but when Jalgatel
end tcwns were bombed and deaths nccurred in the family, absenteeisn in-
creased, and morale became very low.

Qe Did ycou consider that a great deal of labor and materials could
have been more uscfully divided if it had been put irtc the componewts of
air power? |

#. At the beginning of the war the Navy was considered the first line
of defense, and reliance was placed in battleships and traditicnal Navel

weapcrns, New, in loockinz Back, it would have been better t¢ place mcre
reliance in carricers and in aircreft.




