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Sworn Deposition ( Transl.tion)
Deponent: NISHIURa, Suswuu

Having first duly sworn an oz=th as on attached sheect and in accordance
with the procedursz followed in rmy country 1 hereby -depose as follows:

1, 1l was s&rvin“ 1ln the business concerning the military nreparations

in the iilitery &ffairs Scetion, the Miilitary Affairs Bureau, the

dar Ministry fro.. October 1931 to dugust 1941, except the period from

-uprll 1534 to February 1937 durinz which I was rc siding abroad.

From svgust 10, 1941 1 was ill and: il hospital over a month, and cculd

not work in tnt., office during the period of illness. Was transferrcd

to the »ost of the frivate Secretary to the War Minister in October

of° the sauwe yeer, returncd to the liilitary Serviee Bureau azain in

april 1942 as thoe bhlef of the Military affairs Section. Since then
until Decenber 1944, I was serving in the busincss of the same seetion.

First of all, I will speak about the fact that most of the armamecnts

used in the Facific war was srparcd or supplied froa the .ailitary

provisions either which had been orisinally prcparcé to be used in

Manchuria for guarding Manchuria, against USSR or which had been

brepared as an emergency in the rocess of the Sino-Japanese Incident

“na it had not becn ori glnulLy prepared to be uscd in a Bacific war.

In the lobilization Flan of 1941 which had been planned by liarch of

1941 the orgenization of tha units in operations was as follows:

(a) Having a larzc Bacgage Transport-Scetion in the rear rroviding
against the fighting in scverely cold or barren i'egions.

(b) The whole organization of the brigade was cquipped so as to be
the Mobile Units in operations in Manchuris but under no consider--
avion to be used in the Southern Islands.

11l the horscs nceded in the Supply and Bazpage Devartments were
to bﬁlhunChurluu horgcs eiXcept the horses for the Headquart:qrs
(which .8 onc talird of the wholc horscs).
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These points arc worth notice. Consequently, umned iately before using
thesc units in the Southern Hezions, we had to chanze the organization
completcly to make it sditable for the purpose. &#nd even though: the
organizat ion .ad been changed, yet it could not be but a very unadjusted
lnadequate and incomplcte one, when the unit was mobilizcd to the South.
fou can surmise the Operation Flan by the distribution of the Qupplies
for Opcration. Noting, for example the distribution of ammuaitions
and aviat ion gasolines in the supplies for opcrations under the direcet
control of Gencrel icadquarters about the spring of 1941:
Ammunitions

In Manchuria 20%

In China Republic 30%

In Japan Proper 50%

In Formosa and 0%

Freneh India

aviation Gasolines

In Manchuria 16%

In China Republic W

In Japan Proper 30%

In Formosa and 0%

French India
lioreover, by the so-called "Seki Ppecial Manosuvers" whickh aimed at
the strengthening of the guarding of the USSR Manchuria Boundari
they began t- snd forth a considerable portion of the Supplies
neéccssary for the operation which had bcen preserved within Japan
to ldanchuria froa July or sgugust 1941,
277 of the hole cmnunitions and 1l§% of the whole amount of aviation
gasolincs werc removed to Manchuria.
With the decisi on on National Policy early in Scotember 1941, it was
scheduled to make preparation £8r war by the cnd of October or therc-
abouts althouzii we were working for a

& compromisc with smerica through
diplamatic negotiati on and were decided no to resort to war with
«merica and Britain CcXcept 1in unavoidable circwistances. But at. least
in the field of supplies Japan was alrcady blocked entirely by 4america
and £ngland, and therc was no room for an increase in output, and what
was referred to as a completion of military pre paration for the war
azainst america angd England was in reality a mere changing of the dis-
tribution of the supplies which were alrcady possessed by Japan, or
preparation of personncl ang materials for developing reaources in the
Southern Region in case of an outbreak of operations in the South,
and Japan was obliged to be contont with this,

«5 for the supplics for operation mantioned above, for the first t1ime,
in the period fron September 1941 to December, 10% of the ammunition

and 12» of the aviation gasolinc were transferred to Formosa and
French Iandia,

45 a suprlcaentary cxplapation, I
pletion of military
racific fWar,

e8,

will give the dctails of the ¢ome
reparation for about ten years nrecedingz the
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In September 1931, the Manchurian Affalr obroke out. The Japanese
Army at that time basically consisted of over 17 Divisions and 26
Air Squadrons. (EX. 080) However, although the numerical strengtn
of the Front seems to have been arranged, material to equip thez v«
badly wanting, end~even the ammunition allotted to each Brigede o:

its mobilization was hardly sufficient. !
Though it had been decided to produce these munitions by nmobilizing

all the industrial power of Japan evidently it was only a paper plan
and there were meny parts that could not be tiken seriously. But
ns we had no concrete renedy for them, we did nothing about that.

As for the productive power of aeroplanes _and the storage of aviatio:
cesolines they were almost none, und the real substance of the
Inperial Army, which was commonly acknowledged to be the strongest
amy power in the East Asia, was & mere superficial armmement that

ad no content. The amount of consumption of steel 1in one year

v the armmy at that time was only 20 thousand tons, and the total
budget was only about ¥ 200,00u,000. Thus being under the rest-
riction of state economy, in spite of the anxiety of the authorities
concerned with the military oreparations, .10t only were the pre-
parations of the Japanese Army inferior when compared with those orf
the other powers, which after participating in the First World wur
showed a marked advance in their armaments, but they were ©lso sub-
stantially getting poorer and poorer. Munitions and other nmaterial;
produced were merely sufficient to supply the peace time consumption.
In such a condition of the military preparation, the Manchurian _
Affair broke out. However, Japan had promised a cooperative defense
with Maenhuxws, whilo on the othiér-hand hidd to - consider the defense
Ff "the € »adt .of Manchuria which bordered with the great military
yower of USSR. In addition, she had to face the continued cdvaonce-
ment of industries of the USSR, and her increase of the numerical
strength in the Eastern Part of "Siberia". All cf thece necessitatac
Japan to increase her military power in Manchuria in order to feel
secnre in the northern region of Manchuria.
But in reality, the econonical restriction was as strict ac ever an
the military power in Manchuria was increased only slightly yeur
by year. For instance, aviation which needed the nost urgeat p ro-
cress, the annual amount of production was only about 100 million
yen in reality, and the entire Army eir unit, which consisted of
26 companies in 1931, was barely increascd to 30 some odd coripanies
in 1936. Loreover the make up of these conpanies was so poor that
no one thought it possible to carry out offensive operaticns.
Tn the General Staff Office, they considered that if something should
arice between Japan and the USSR, the defense of Japan and Manchu-
ria would be impossible unless Japan had at least as many as Two
thirds of the military strength anticipated to Le uscd in East Agia
by the USSR. However, in actuality such strength could never be pro-

“"Ti (s:l ed .

- %




Dcf. Doc. #1690

S50, it was & maticr of' coursc that no one had cver thought of [romaring
for an all out war with China, if such did cnsuc. Up to the hanpening
of the Lukouchiao Incident in 1937, therc had never becen awy roquest
from the Generzl Staff Office coneerning the filling ul of the armo-
ents with a view to suei an incident. The idua behind the dosirc
to complete the armaments in thosc days was mainlry to bc wreparcd €O
take counter- measure if apd when attacked by the USSR. 1t was planncd
wity the idea that benzine and other necessary war matc rials, which
were lackinz in Japan and paachurig could bc obtainc d 1,. 1 the Unitc
Statcs and Brltmu and even fron China. Fighting agal Chltm, Brlt
and the Unitcd States vas nover Contemplated.
In the spring of 16 _j'? when I came back to Japan fraan Europcan Quty
to serve in the lilitary &ffairs Office, they werc just beg inning to
recaliz. the above plan to complete the armaments - the Dlan which was
beinz made intently since 1936 in the way of defcnsc agelnst Lhc U2,
On the other hand they werc having much discussion about the plaa 10
cxpané the productive powcr of Japancse and Manchurian with the L
objcetive of developing industrial economy of thce Two nations, Whecn
we cheeked the military desand with this plan, the sclf-gufficilcncy
of fucls in the cvent of war wit: USSR, for instancc, would bc .
inipossible in Japan and Manchuria cven if the plan was carr icd out
accordinzly. Furthermorc we had never in peacc tlue considercd stocke-
inz the quantity ncccssary for war time. So the plan was bcing carricd
out with the idea of k.eping fricndly relations with Aamcrica, England
and Chinaz ctce., cven if a war should brecak out against the USSH.
In such a situation as explained above, suddenly the Lukouchiao affair
broke out in July 1937. The affair sprcad morc and .a0rc in spitecudf
the Japancsc policy and cffort to minimize 1it. The development of thc
hostilc situation graduelly made it necessary to mobilize and scnd to
hina a Group, which had not bcen expectcd '‘neccssarys Evcn the budget
for the expedition wus barely appropriatod in 3 picccmcal arounts
during. the gummer and fall of 1937.
Lna & considcradle. cuant it] of the mat.rials which had been accumi-
latcd wit!. & great decal of trouble in preparation €0 defond against
the USSR was consuncd against China. lioreover, the divisions wilch
woere exoceted to be uscd in Manchuria hadbedluscd in China, and 1in
rany casas their organizations and equipment Were not suitablc for the
local situation and e suffercd grecatly. For instance, though the usec
ficld guns was inconvenicunt and mountaln guns verc more cxpedicnt
i-; China, most of the Japaucsc divisions .ecre Fielad Lrtillecry divisions.
Terefore we haé to recorzanize them with old-fashioncd mountain guns,
Morcover the econsuavtion on the battleficzld for cxeccedc d thc amount
ha’ could be “roduccd. The aobilization of war industrics was not
as effcetive s desire@ sinec it had just then begune. The uncxpected
largc-sealc operation in China consumed a lorge amount of war
materials on the on: hamd, and incrcascd the danger in the nortacrn
rcgion of lanciurilae
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7« Espccially thce oceurrcences of the Changkufcng cffair in the swmacr of
1933 and of the Hamonhan affair. ih 1939 gave us 2 lesson and & chance
to rceonsider our military preparations.

The lack of our munitions in thec Changkufeng affair madc us recalizc
the fact that we were capable of supplyin~ only scven and & half
divisions in the event the affair srrcads. In the Nomonhan 4Lffair our
capacity of supplyinz air and mechanized units was inferior when
comparca ith the cfficiency of supply of the mighty air and mcchanizcd
units of thc USSR. These facts made us foel that unless we nut our
entirc offorts in military .preparat ion against the USSR, it was not
poseible even to carry out the China Lffair with confidence.

On the other hand, as it became evident that the Sino-Jancnesc #ffoir
was going to be prolonged in spite of Japan's desire to settle the
LIffair carly, to supply the China theater of .ar and to inerecasc the
scecurity against the North, the drafting of 2 plan was undertaken in
1939 and the idec conceived was to strengtihcn the wrmy war supuly
mobilization for 3 yecars begining in 1941. The total budget for the
plan was about 100 billion ycn, and L0% of it was to be aprropricted
for suppliecs in China and the r.st was for military nrcporation in
lwenehuria, &lso the transfecr of a munitions industry to llanchuria

was tricd as much as possible in consideration of war agaianst the
Sovicty and it was dcecided to establish the South Manchuria Flant ctc.,
10 lukden and in otlher places., The imnediatc complection of military
preparatiouns buing so urgently dcecmended at that time that the ordBAUCC
manufaeturing was considcrably advanccd but the cultivation of thg
recsources wiiichi was the basis of the lianufacturing industrics was iuch
ncglceted, &specially, liguid fuel, ®"rubber", bauxitc, and alloys

of snceial steel among the war materials of Japan had to be obtained
morc tian cver from abroad, that is Lmerica and England dus to tiho
cxXpansion of nccessary wartime strength and the conscquent nccd of
these materials, That is, the material support by Jumerica and England,
whicl: had bcen considered to be absolutcly nccessary in casc of war
with the Soviet in futurc, became much morc vital. Thc army of that
tinc, bcaring even this serious burden, went ahecd to draft the

Threce Ycar Plan,

48 the Sino-Japeinesc .ffair progressud)it gradually brought about tac
anti-Japanesc ceonomical opnression of america, England and other
countries. The situation becani. critically worse after thc swaer of
1940. Houwcver, if the relations with émcrica and Englond should be
broicn, the Javancse army wvould be frustrated in carrying out the
oino-Japancse «ffair as cxplained above, and besides, it would also
mcean thne unsttting of the foundation of comneletinz military
preperctions for the defense of Manchuria in vicw of the frequent
arixcc conflicts actually occuring along the Soviet-lanchuria borders.
«lso as we had ncever thought of wering against dmerica and f£ngland,

we e licved vic would somehoiwr be able to come through this crisis.

Jdc werc just unablc to change our point of view and engage in military
prcoerations for war cgainst america and England.

In fact, thc public opinion wes anti-emerica and anti-English and it

-:-
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would heve boen natural for the militery authoritics to preparc for

an cmcrsency boeceusc such is their duty.

But they had 2 set traditionzl idea of defenge azainst the USSR and
anybody who kncw anything about the material situation in the cvent
of war with amcrica and England werec fully awarc of the diffficultics
that would confront Japan in the cours: of such wor. Thesc facts
prevented them from making wholc hecarted preparationss For the
Japancsc 4rmy at that time the solution of the China alfair and the
military preparetion for the dcfonse against thce USSR were morc than
they could handles Even if full military prcparation for war with
Lmerica and England was ordered by their: auperiors thcy would not
have becein able to do so conerctely due to the lack of materials

anc. the budget. |

olnce the middle of 1941, the situation grcew worsce day by day. In
the Japancse 4Aarmy, the conscnsus of opinion was to accelerate to
rcacih an agreeaent through diplomatic negotiations and avoid the
dangerous situation. &nd thus, the swmmer of 1941 camc as montioned
above ,

On this 28th day of May, 1947
-h»t IiI‘-’i-T .F-E.

Deponent /S/ NISHIURA, Susumu (scal)
I

» 8LYOSE, Ichiro, hercby certify that the above statement was
sworn by thc Dcponent, who affixed his signaturc and scal thercto in
the presence of this witness

A bt b P

On the samc datc, at the same Dlace.

Witnesss /S/ KIYOSE, Iehiro (scal)

OATH

In accordance with my conscience I swear to tcll the whole truth
withhodding nothing and adding nothing,

L

/S/ NISHIUR4, Susumu (scal)




