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THE LAST STATEMENT OF GENERAL MATSUURA

July 1935

Notes: General MATSUURA had been Director of the Personnel Affairs
Bureau of the War Ministry for a long time, At the time of this

case, he was Principal of the Infantry College.

Translated bys T. HARA.
Checked by M. SADAYASU.

»
e - T ' "_-.
=t s m——— i -

—
— i e, g — g _—

e e ———— . | e
T AT A A s S
"'- i‘ l.- "--I-— % . "'"ln ] '

-




Checked by: M. Sadayasu,

The Truth of the Transfer of the Inspector-General

of Mialitery Training /MASAKIS

July 1935.

T deem it a sorrowful event, quite antegonistiof to the principles of the

Japanese Army, that the War Minister, abusing his official authority, should

transfer the Inspector-(}eneralr of Military Training, who is one of the three

top-ranking officers of the Army. Therefore, I want to describe herewith the

truth of this matter for the sake of posterity.

Information about the transfer of the Inspector-General of
Military Training.

There hapgbeen rumours about the transfer of the Inspector-General of

Military Training ever since & the fall of 1934. Above all, in the early

part of 1935, according to what the "M.P.'s found out, there was evidence that
Majof KATAKURA end two others of the "Tosei' faction mei in one of the waiting-
bouses in Tsukiji (Tokyo), and that they had a confidential talk, which wae in
effect as follows: "There is a definite need of transferring the Inspector-
ceneral of Militery Training - in this connection Deputy Chief of Staff SUGIYAMA

has veported the high-handedness of the MASAKI faction to the Chief of Staff, His

Toperial Highness Prince Kan-in, who agreed with him, so we are confident of it cea?®
‘ Tn March 1935, following the intention of the War Minister of transferring
' MATSUURA, Supreme War Councillor KAWASHIMA had a conversation with the War Minister

about a plan H bringzing about smooth understandings among the War Minister, the

InspectorsGeneral, General ARAKI and others. On this occasion General KAWASHTMA

was informed by the War Minister that Chief of Staff Prince Kan-in had an inten-




tion of removing Inspector-General MASAKI (Gen. KAWASHIMA told MATSUURA

that he was informed that the Deputy Chief of Staff hadl tdld this matter to
the Vice-Minister of War, but that he was not certain of the fact). Therefore
Gen. KAWASHIMA, worryinz that the transfer of MATSUURA might affect the In-
spector-Genergl, told the War Minister that if such is the case he had better
speak to P rince Kan-in definitely; and the War Minister in turn answered that
he would speek definitely in case the matter touched upon MASAKT.
Then since about April 1936 there have been talks in the air of removing
the Inspector-General of Military Tram ing. The reason for this was that the
Inspector-General had interferred with the policy of the Govermment concerning
the problem of ®"The Qrgan Theory of the Emperor® and the problem of the admini-
strative organization in Manchuria. and also that the Inspector-General had issued an
address on the Tenno theory, the theory of "the Emperor as an orgen" (this in spite
of the fact that he had consulted with t he War Minister and the Chief of General
Staff)., Humor has it, as a result of the éove, that the removel of MASAKT was
one of the higher policies of the Cabinet, and that it had been worked out
secretly among the senior statesmen of the Imperial Court. We doubted strongly
that it was true, and imagined that it was just a silly talk which would not be
materialized (Matsuura paid a visit to the Inspector-General on the 9th, and asked
him if he had been told of a matter of personnel, and his answer was that he had not
been consulted yet and that he was planning to have an interview the day after next.)
Meanwhile, the Inspector-General, on request from t he War Minister, went to
the official residence of the War Minister on the morning of 11 July for consulta-
tion on personnel matters. The War Minister himself told the Inspector-General,

before referring to the contents of the ugust promotions and changes, as follows:




 (Note by MATSUURA: Kodo was appointed by MATSUURA because of his excellent person-
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»you organize a faction and make yourself its leader. As long as you

are in the position of the Inspector-General taking charge of the personnel matters

the administrative control of the Army cannot be attained. Therefore 1 want you to

become a Supreme War Councillor. Although His Imperiel Highness, the Chief of Staff

has an intention of removing you fraom .the active service. I have reported to His

Highness that it can no% be done .....s" Thereupon the Inspector-General retorted by

asking what the War Minister meant by "orgenizing a faction", of which he had no

knowledzs wuaiSoever,  The ¥ar Minister pointed out, however, Col. Shichida (fram

Sage) of the Inspector-General of Military Training, MUTAGUCHI (from Saga) of the

generael Staff, and Cocl. KODO (from Tosa), Chief of the Appointment Section. The

Inspector-General answered that Col. Shichida was there as chief of the 2nd Section

bvefore the Inspector-General himself was appointed, but that he intended to remove
Shichida shortly because the latier was not very useful, that MUTAGUCHI had been

recommended by NAGATA and others, and that he didn't even know the face of Eodo

ality). The Inspector-General also insisted that he could not quite agree to the

forced retirement of Lt.Gen. HATA, who knew what was right or wrong, end with the

pramotion of Lt. Gen. K0ISO, who had an intimete connection with the March Inci-

dent, as CG of the Alir Headquarters. (Note by MATSUURA: Last summer His Highness the

chief of Staff, due to the erroneous advice of Deputy Chief of Staff UEDA, expressed

his intention to the War Minister substantially as follows: *HATA has such a bad

reputation thet it 1is questibnable to appoint him divisional commander. HOW about

attaching him to the Headquartersf...." On thet occasion the War Minisier related

to MATSUURA that HATA had ably assisted ARAKI and, although he was engrossed in
political affairs, he simply hed to do sc as MP commandant in order to gather in-

formetion, and thet if there was anything wrong with it, War Minister ARAKI himself,

and not HATA, was to blame ifor it;- therefore HATA deserved to be promoted as a

1
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divisional commander. MATSUURA asked the War Minister, "How is HATA assisting Your
Excellency?" The Minister answered, "Satisfactorily". <Thereupon MATSUURA stated;
"Well then he should rightfully be a divisional cmmnander...... I shall tell this
to His Highness myself.® The Minister said, "All right." Thus HATA was made a
divisional commander. It is only a year since , and today this talk of removing

him{ T can hardly understand the principles of the Minister. Again, former War

Miniéter ARAKT had stated once his opinion about Lt., Gen. TATEKAWA and others,

saying: "Men must not be discharged, men are very valuable when a war is expected
shortly (then meaning: tHe crisis of 1936). Since placing them in the centrak
posts needs some consideration, they should be kept in the Provinecial posts for
the time being." This was the generel principle followed by former War Minister
ARAXT.

The Inspector-General told the War Minister, that, since the matter was of
grave impcrtance, he needed a few days to think it over; and so he left (disagreeing
to holding a Big Three Conference on the 12th.),

However, the next day, in the afternoon, there was a telephone call, stating
that His Highness' the Chief of ®taff was awaiting his arrival. The Inspector-
General was much surprised, but presented himself, becuase the matter concerned His
Highness,

On tihe morning of the 12th, the Inspector-General had an interview with the
Minister at the Minister's official residence, and told the Minister that he would
like to have the Big Three Conference of that afterncon postponed for two or three
days, because he was not ready to present his answer at the conference. War Mini-
ster, however, stated that he could not postpone the conference, because the

Personnel Bureau would besmmmit inconvenienced in carrying on its official business

and the same with the_General Staff on account of 'His Highness meking a trip

=




shortly. The Inspector-General mplied'; "Well then, I shall be at the conference.
But mind you, I ;han't beﬁ able to give you my answerl®" That afternoon at the Big
Three conference, the War Minister treated the Inspector-General as if he were a

defendant in court, telling him that he would have to be removed from his present
position. The Inspector-General in tu_.rn' eicpressed his opinion, and repeated that

he could not give a ready answer, on ﬁersonnel matters concerning the divisional

ccmmander class. He even swallowed, according to his statement, such harsh

words as, "Are you trying tc interfere in official affairs?® from His Highness, and
insisted that he was unablé to give a ready-answer. The conference thus adjourned
with a decision to holad the. second Big Three meeting on the following l15th.

As a matter of Tfect, to prevent Army personnel matters from being placed et
the mercy of ;';‘he War Minister's arbitrary decision, especielly in case of a
civilian Minist:::hin 1913 to decide personnel matters by consultation among the
Army's Biz Three; and a memorial concerningz this matter with the signatures of the
three top-rankinz officers of the Army had been submitted to the Throne through
the General Staff, which had charge of the Supreme Command. 'Ibe approval document
is now preserved in the General Staff. Conaequently, the position of the In-
spector-General of Military Traihing is by no means a trifling one. Above all,
seasing that the other two top-ranking officers might submit a memorial to the
Throne in case of his refusal to resign, the Inspector-General firmly determined not
to resign, even in spite of His Highness words, so long as he held direct Imperial
appointment as His Majesty's Inspector-General of Military Training, with a convic-

an

tion that it is a matter of grave sorrow for the Imperial Army if such /important

personnel matter as this should be at the mercy of a faction within the Army. The

Inspector-General held the opinion that, if after the conference the War Minister

should submit a memorial to the Throne, ke too might do the same, But if the War

=
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Minister should meke him resign szainst his will, the War Minister should
hold himself responsible ior having failed to vring ebout an amicable settlement,
Further, if the Inspector-General can be removed, the Chief of Staff, who is the
chief of tne Sup;6me Command system, may also be removed, It was deplored that
such a practice would be very hermful and set a bad precedence.

In view of the importance ci the matter and of information coming from
outside on the 15th and 1l4th (MATSUURA was informed by Yoshio Uehara and also
by & certain reserve general who is an intimate friend of the War Minister), Gen.
AH&. Gen. HISEIKARI, and Gen. HONJO, bteinz much concerned about the problem,
respectively met the War Minister and the Chief of Staff and urged them in vain
to hold over the matter on 'the ground that it was very aefious and would establish a
bad precedent. The War Minister remasined firm and showed signs of carryinz it out.
Thereupon preparations were made to present on the cone hand the evidences of the
March Incident and the October Incident, and on.the other hand, Negata's notes
regarding the execution of revolution in view of the War Minister's statement that ¢
the latest incident was the conspiracy of MINAMI and NAGATA.

on the l4th the Inspector-Generel visited the War Minister stating 'I:hat#“l':’he

execution of this matter would not only hurt the character of His Highness the

Chief of Staff, but also cause troubles to His l*-"‘a;1".*3.3'!;:; the Emperor, he told the

War Minister; "I don't care what becomes of me, but 4 want you to give due consi-

deration to the position of the Inspector-General of Military Training." The War

Minister answered; "All of my assistants, including the Deputy Chief of Staff, Vice-

Minister, Director of the Personnel Bureau, “irector of the Military Affaire Bureau,

-

insist on carrying it out. The strongest opinion among them is held by the

e

Personnel and the weakest by the Military Affairs. -- You, too, must be in A tough
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viewed His Highness again, and stated their opinion, But His Highness merely

answered that he could understand fully what Gen. HISHIKARI had said. Thus things

were put off until the second Big Three Conference on 15th (incidentally on this day 3

His Highness Yrince Nashimoto ‘was asked to be present & the residence of the Chief

of staff). At the copfarenc'e the Inspectpr-(}eneral discussed the matter in queation

boldly and fearlessly fro,:n ‘fth'é point of view of the position of the Inspector-

general of Military Training, and pointed out the developments from the Yarch In-

cident and the October Incident., The Ministef, it is said, kept silent and pre-

tended not to hear the talk. The pirector of the Personnel Affairs Bureau awaited

at the official residence- the refurn of the Minister from the conference, The
Minister (also anothér report has it that he waes accompanied by the Chief of Staff)

lost no time in geing to Haysma, and submitted the memorial to the Throne, As EX
a result, the Inspector-General was removed, sgainst his will, by the other two

top-ranking officers of the Army, end his successor, too, was recommended by them -

a rueful state of affairs.

previous to this, about one hour before the Big Three conference was held on

15th, the War Minister requested an' interview with the Inspector-General. At the inte

interview the Minister said; "If you consent to resign, you can have your say on the

Ausust promotions and changes, " gut the Inspector-General flatly refused this

It

offer. M

and changes? One can only imagine that he laid emphasis on the removal of the

was the Minister's convicition in regard %o the August promotions

Inspector-General only.
Rumors at that time had it that this incident was created by a plot of Gen.,

UGAKI's faction in its scheme to gain political power by causing a rift between
the War Minister end the Inspector-General. Also there were talks in the air then,

that there was a tacit understanding to make Minister HAVASHI the successor of |

8w
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position of being pressed by sc many ---=T The Inspector-General replied
I do things, not because I em told by otﬁers but because of deeply-rooted con-
victions."

(Note; I+t is said that the Director of the Maintenance

O O N el Y ity SaoTi,

met the “hief #the Appointment SectionAwould readily agree mth the War Minister
in case he should present a memorial to the ‘hrone and carry it out, disregarding
the conference of the Big Three. <he chief :;f the Appointment Section replied that
the Appointment Section, including the Uhief and the Assistant Chief (Lt. Col.
KATO), would never handle 1it%, under any circumstances. On the other hand, the
Director of Personnel Affairs Bureau, INAI, said in this connection; "I'm in & bad
fix. I am going to quit the post of Director of the Personnel Affairs Bureau for
Deputy “hief of Staff

two reasons:- First, the War Minister together with the Vice Minister and /decides
personnel matiers, disregarding the Director of the Personnel Affairs Bureéu, as
was the case wien MATSUURA was the Director. Thus the existence of the Director
has no significance., Second, the War Minister submits the memzrial to the Throne,
in disregard of the regulationaiwhich is illegal., I can't do this and so T'11
quite..es" In spite of all this, the fVer Minister claimed that IMATI was the
strongest proponent of the change of the Inspector-General, Which is true? Are the
director of the Personnel Affeirs Bureau and the Chief of the Appointments Section
patching up affairs when they state on ons hand that they will not handle the
metter? Such is the difference between the faces and hearts of menl Is this not
the reason for the agitation of the :ﬁnperial Army today?)

1In the afore-mentioned interview, the War Minister told Gen. ARAKI and Gen.

HTSHIKART that, if the intention of His Highness could be modified to some degree,

he would reconsider the matter. Therefore G,enera],s ARAKTI and HISHIKARI inter-

T
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the Governor-General of Chosen, and that SAITO had offered HAYASHI the position

of Prime Minister on the condition that he meke the Inspector-General resign

(As a remark of one of the influential persons connected with the Minseito Party).

T don't necessarily believe all of them.

on the 16th the resignation of the Inspector-General was announced,

Although on the occasion of the Minister's sutmission of the memorial to the
Throne, the Inspector-General had intended to do the same thing himself if it
should be effective, he withheld it because he learned it would be in vain,
However, it was learned that previous to this, a memorial had been aleo submitted
to the Throne from scme other source, and that His Ma jesty understood the matter
thoroughly. On the 17th the Inspector-General, carrying with him a memorial to
the Throne, went to Hayama to pay his respects to His Majesty, and submitted the
document to the Chief Aide-de-camp, thereby securing the same effect as if he had
reported to the Throne himself, The actual thing (probably a bombshell), was to

be carried with him on the 20th when both he and his successor would be received

"in audience by Hie Majesiy.

on the 18th, the 'Supreme War Council was held. Between 1;30 and 6:00 Delme
an ungrecedentedly tense situation prevailed, At this meeting Gen. ARAKI, referring
to the March Incident and the Octobér Incident, with which he was connected when he
wes War Minister, exhibited such evidence as the revolution plan written in Gen.
NAGATA's owvn handwriting, the bomb, etc. He spoke in a tearful voice, while the
Wer Minister remained completely mute, When the Minister answered # Gen. ARAKI'S

question &s to where the faction was and who that person was, that it was probably

MINAMI, Gen. KAWASHIMA said; "Factions do exist and higher ranking persons are

being played up by lower ranking persons.*® And he continued that he Eways rebuked

and goocd-

those persons who called people with moderate, impartial views as

for-nothing.




Gen. Matsui fully agreed with Gen. ARAKI, saying that it was the first time

he had heard about the conspiracy. Gen., HISHIKARI, on the other hand, did not

take a positive attitude, although he often gave Gen. ARAKI such oral support as;

®The conspiracy of an officer in active servicel -- That's a serious matter -- conFour

found itin The Minister stated; "Well, speaking of the trend of thought, NAGATA

is a changed man now, He has been studying hard. Times have also changed, you

¥now. Anvhow I'll look into the matter....«" He lecked sincerity in his tone of

speech.

[y The Minister also declared that there may be occasions when the two top-

ranking officers may remove anothe r top ranking officer. Tc this, the Inspector-

General replied; "That is true, but it cen be done only when the Minister, too,

takes responsibility and resigns from his posti® Thus, this forced resignation

set the most regrettable bad-precedent. The Deputy Chief of Staff, the vice-

Minister &nd the Director of the Personnel Affairs Bureau, ’-, trying to evade

the responsibility for their bRazen-Tfaced, shameless acts, rendered improper

assistance. Again, all the newspaper reports concerning this matter were o ~4

far from the actual facts, deceiving society atl large. There is but a dark out-

look for the future unity of the Army when one thinks how far this sort of state

of affairs may progress.
The conclusion of MATSUURA regerding this incident is as follows:

| Most of Militaery, being under the influence of propagenda, think that In-

spector-General MASAKI was 10 blame for it, and that the decision of the War

It is so with the Reservistis Association and the Kaikosha

Kot

Minister was justified.
Some people say that things settled down as they shoulgt. or that J

(Army Club).
it was but a natural conseguence because the Inspector-General was really %o blame 19

| for it. Still there are others who say: "The Inspector-General was the ring-leader

-10-




of the Fascists of the May 15th Incident. He exposed the 500,000 Yuan Incident.
He cornered the War Minister and the Government in}@k a dlfflcult situation on
the question of the administrative organization Maxx in Manchuria,"

None of these opinions and comments‘is of course correct. But when evil
prospers, good cannot resist it. The faet of the matter is, perhaps, that the
schem€to remove the Inspector-General, who had opposed the afore-mentioned govern-
mental institutions, originated in the Government, end that Minister BAYASHI (he cithe
either simply believed it or had scme other intention) 9 egreed to the scheme
and went so far as to speak about this maiter strongly to the senior statesmen and
to His Highness. It is also likely that a certain element within the Army, through
the Deputy Chief of Staff and the Vice-Minister, urged the Minister to teke action
in this matter, thereby bringing about the present complications. For Inspector-
General MASAKI, outsiders have full sympethy. Therefore he had better be cautious

and bide his time for the time being.

The proceedings of the Supreme War Council on 18 July.
Gen. ARAKI: "Personnel matters should be decided at the conference of the Army's

three top-ranking officers. This understanding with the signatures of three top-
ranking officers, was submitted to the Throne through the General Staff, and sancs
tioned by the Throne. Why did you disregard this rule?"

Gen. WATANABE and Gen. ABE: nImperial sanction has not been obtained. It was

merely submitted to the Throne."

Deputy Chiief of Staff; "Imperial sanction has been obtained."

The Minister; "I did it, because both the Deputy Chief of Staff and the Vice-~

Minister said it's all right to do so."

Gen. ARAKI: "&"‘ Deputy Chief of Staff end Vice-Minister, do both of you really

think it all righte®
21T




Gen. WATANABE: "This matter was decided during the time of Field-marshal

YAMAGATA. In case the three top-ranking officers do not agree, it can be decided

by a majority vote."

The Minisver; "If it can not be settled, it can be decided by the other two top-

ranking officers."
Gen. MASAKI: "fhat is true, but it can be done only when the Minister, too,

assumes responsibility for it.*"

The Minister: "To-day there are factions in the Army. The dominant ones are the

GAGA faction and the TOSA faction.®
Gen. ARAKI : "Where are the factions? If there are eny, they are the AICHI

faction and the ISHIKAWA faction."
ITMA: "Factions certainly exist. Superior officers are being played up by

Gen. KAWAS

lower ranking persons. There are some persons who call people with moderate, im-

partial views a8 and good-for-nothing. I always rebuke them and tell them

that that is not so."
Then Gen. ARAKI related March Incident and the October Incident, and, exhibiting

the evidences, such as the note of Mejor-Gen. NAGATA and the bomb, he scathingly cris
ticized them, JThe Minister was unable to answer. He only said; *I changed, you know

Negata has now impartial views and hes been studying herd. Anyhow, I'll look into

the mattereececee®

Gen. MATSUI said; "Was there such a thingl That's very improperi® General
PISHIKARI, although he supported Gen. ARAKI to a considerable extent, did not take

such a positive attitude as to argue about it himself,

It is said thaet the reports oba the March Incident and the October Incident were

submitted tc the Chief Aide-de-Camp so as 1o make it ‘ effective as a memorial to

the Throne. Also a memorial was submitted to His Majesty by the Chief of the Naval
N ceneral Staff through the efforts of Admiral Kato and others,

-]l




fin observation on the transfer of the Inspector-General of Militgx '

The cause of this change does not date back to August, as reported by the press,
It traces its origin far back to a well-laid plan., 1In order to understand this
fully, it is necessary to clarify the following undisclosed facts; |

l, There was a faction made up of Lt. Gen. KOISO and Lt. Gen. TATERAWA, who
were responsible for the “arch Incident end the October Incident, and the Dirpector
of the Military Affairs Bureau, NAGATA, as the nucleus, together with Lt. Gen.
TERAUCHI (who had been told by KOISO that ARAKI and MASAKI had planned to dischange
him, but that MINAMI had spared him; and he believed it), TOJO and MATSUMURA. Kin-
goro HASHIMOTO, Isamu CHO, KATAKURA, IKEDA, AMANO, and TANAKA (it is said that
Akira MUTO end others mere also included) supported the NAGATA faction, and, under
a tacit understanding with MINAMI and UEDA, constently published mysterious litera-
ture with a view to injuring the reputations of Gen. ARAKI and Gen. MASAKI. Therir
motive for doing this was none other than to secure their own self-protection, i.e.
should Gen. ARAKI and Gen. MASAKI became influential, these people (mentioned above)
might be discharged or might not be able to stay in the central posts. Thus they
tried to make the people misunderstand Gen. ARAKI and Gen. MASAKI who belonged to

no particular faction.

Captain TSUJI alsc was one cof the participants of the October Incident. SR |
{t is wiF & reasonable doubt thet he schemed the Military Acedemy incident and tried I
to entrap Gen. MASAKI. Again there is Colonel NEMOTO, who, having been appointed
the Chief of the Press section as Tojo's protege, has been quite engrossed in a

publicity program designed to hurt the reputation of Gen. MASAKI and ARAKI.

2. A group of young officers (estimated about a hundred and scores in number

throughout the whole Army) at first banded together with the extremists of the

colonel class mentioned above through the SAKURA-KAI (Cherry Blossom Party). Later
. - L
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however, they separated from it and came to admire Gen. ARAKI and Gen, MASAKI for Xhm:
i

their strong sense of justice. Declaringyseverence of relations with officers

above the colonel class who are trying to reconstruct the nation solely for the

purpose of acquiring their own positions (War Minister K0ISO, For&ign Minister

v P iy T AL e
R A .
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TATEKAWA, Home Minister HASHIMOTO, Inspector-General of the Metropolitan Police
Cho, etc.), they are now at odds 1;'a':i.th them. Both Gen. ARAKI and Gen. MASAKI

maintain that the reformation of National Govermﬁent Affairs should be effected

lawfully and gradually. And based on this idea both generals are properly guiding

the young officers so that they will not go wrong. In spite of this fact, the

propaganda oi the NAGATA faction has given the public the wrong impression that

e 1

both generals have been instigating the young officers,

It was under these circumstances that three officers headed by Major KATAKURA

met one evening last fall at one of the waiting houses in TSUKIJI (Tokyo). They had
a confidentiel talk that night which was in effect as follows; "We've got to get
rid of Inspector-General MASAKI. Since Deputy Chief of Staff SUGIYAMA has already
reported the high-handedness of MASAKI to His Highness, everything is now Q.K..."
(en MP information). And then from about June there were frequent reports from
some well-informed sources that the cabinet, too, had a plan of removing the
Inspector-General and that an understanding with the Senior Statesmen on this matter
had been obtained., As to the reason for his removal, the same sources claimed that
Gen. MASAKI had plotted together with *t. Gen. HATA in the 500,000 Yuan incident

(it is generally rumoured that Lt, Gen; HATA came to Tokyo and did it alone), that
he cornered the War Minister and the Government in g a difficult situation by
giving to Representative TSUGUMO the data on the question of the administrative
orpavization db Mabchyrda (Major-Gen. MOCHINAGA is being suspected), and that he

embarrassed the Wer Minister by issuing to the Army an address on the ®organ

..-.,\1‘..




theory of the Bmperor", which the Government did not welcome. I am of opinion,

however, that these allegations were false, wsmwmmse., Such an address, for in-

stance, ic usually issued after consultation with the War Minister and the Chief

of General Staff and with their consent,

Rumour of late also has it that Governor-generalsUGAKI, MINAMI and HAYASHI

1) collaborated in the scheme of removing the Inspector-General. But I can r— s

decide whether or not this is true. ‘he reason for the ébove scheme seems to be

')

i thet to those who attempt to make UGAKI Prime Minister, the existence of MASAKI

¥ as the Inspector-General of Military Treining would aggravate the sentiment within

8 the Army. Hence they went to remove him, Deduednm—tpem—titis, T imagine that His

Highness the Chief of Staff misconstrued the whole situation when he scolded the
Inspector-General at the conference of the Big Three, saying, "I want you to resign

from your post, because we want to accomplish a very serious problem in this national

emergency."

I deeply rue the fact the Deputy Chief of Steff, _Vice-Minister and the Director
of the Personnel Affairs Bureau gave wrong assistances to their chiefs either from
ﬁ: misunderstandings, deliberate intention, or oppotunism, and again that those in
the imuortant position of Supreme War Councillor lacked the sense of justice
| and zeel to save the situations
The present War Minister was first appointed Inspector-General of Military
Training through the recommendations of Gen. MASAKI and Gen. ARAKI, and then appoint-
ed as War Minister. Formerly he cooperated with both generals, And now he is a
betrayer. On pérsonnel matters, he has no definite view of his own, but is always
swayed by public opinion and heresays. 1In making the ch‘ange of the Inspector-
General, he was swayed by mistaken rumour, That he brought out the resignation

of the Inspector-General before touch on the matter of the August promotions and

4 -.'-' changes which fact is quite different from what the newspapers have reported, is
| )
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worthy of note. Again, in spite of the false propaganda that there was a dif-

ference of opinions between the War Minister and the Inspector-General on the matier ¢

of the August promotions and changes, the faet is that, with reference to the sug-

gested promotion of Lt. Gen. KOISO as oG of the Air Headquarters and of paacing

Lt. Gen. HATA on the waiting list, MASAKI objected on the ground that to remove

HATA who knew what was right or wrong and to promote K0ISO whe did not, would be

putting the cart before the horse. &k [t is notewor“q that for certain reasons
of the Tmperial Court the Minister withdrew privately the promotion of Lt. Gen.

," KOISO. Thus he even involved His Highness in this matter (it is said that His

Highness had agreed to it). The responsibility of the War Minister is by no means

p
N light. Yet he pretends ignorancel Where is his sense of justicel
l;' In spite of all these, the August promotions and changes have been propagandized
ﬁf.
| g | extensively as the first step of control within the Army. Ag a matter of fact,

however, there is no principle and no policy. To take but a few outstanding ones,

FUJIE, who had been Assistant Commandant of the Fipld Artillery School for only

four months, has been replaced by KUWAKI of Ishikawa Prefecture; Otani of Saga

prefecture has been replaced by YASUI of Ishikawa Prefecture; Morita of Ishikawa

prefecture has been appointed Chief of the conscription Section; KAGESA, a marked

man, has been appointed u'h:l.eaf of the War Affairs Section; Nakamura of Negoya has

been made Chief of the Reward Section. It is no exesggeration to say that he is

creating a faction.

The gist of the conversation between the War Minister and Lt. Gen. KAWAOKA

on the nizht of 1 August (at the official residence after the Toyama reception).

vamaoka; "Why was Gen. MASAKI removedt"

The Minister; "It was the scheme of MINAMI and NAGATA. Others like INAGAKT,

SUZUKI (So), UEDA, HAYASHI (Ya) all reported to His Highness the Chief of General
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staff. Although His Highness was of the opinion that he should be put out of the

active service, it was decided to have him just resign from the post of the In-

spector-General."

vamaoka: "Could't you tell His Highness 'Then I, too, shall resign?' And wasn't

it possible for both the War Minister and His Excellency MASAKI to get toggther to

decide on their successors and report to His Highness?"

The Minister; (after being unable to answer awhile) "Well, I had to think of my

| position as a Cavinet Minister. It's not so simple as that eseeo"

removed from the active service?"

The Minister: "I'm not thinking of doing that. To remove him from the active

i* _ vamaoka: "What do you intend to do with Gen. MASAKI hereafter? IS he going to be
‘t

*

'

-

: service after vhat has happened to him already would mean the loss of my face and

reputation. I can hardly do that.”

! vamaoka: "What if His Highness does insist on thet again?"
The Minister; "I'll do my best tc esk for His Highness! reconsideration."
¥ The Minister; "What about NAGATA?"

Yamaoka; "Needs an immediate transfer."

(He explained about the aiministrative organization in Manchuria, the Pamphlet,

the Cabinet Council, end other Past developmentis; also be mentioned his relation with

the bureaucrats).
The Minister; "+he Vice-Minister, too, suggested btransfei;iNMAT . 1t was very
improper to join hends with the bureaucrats. AS to the Pamphlet, damned KUDO.«s"

vamaoka; "Have you any plan to remove NAGATA and send him abroad?"

The Minister:; "No."
vamaoka; "How about IMAI as his successor?"
The Minister; "No/{i... IMAI as Director of the Military Affairs Bureau and

HASHIMOTO as Vice-Minister¢ That doesn't work outl! I am now th o publj,‘ng

=17=




them apart... Once they suggested to apoint Lt, Gen. WAKAYAMA as a divisional

commander; but as I had previously consulted with MA SAKI on this matter, I flatly
This
refused. In the first place, Xx scheme was conceived by MINAMI and NAGATA, of whom

MINAMI is the worse, It would be well to close it, but I can't do that now."

Yamaoka; "If IMAI is not fit for the Military Affairs Bureau, how about YAMASHITA?

Althouzh he hails from ®0SA, he is really from Tokyo. #And his wife is a daughter of

Mr. NAGAYAMA. People speak of the ARAKI faction or the MASAKI faction, but where are

) these factions?n
1 The Minister; "That's just it. I hear people speak of factions, but I don't think

such is the case. I never believe a word of XKXKK Yasakichi HAYASHI; he's no good.,

,‘; IKENUMA is all right. MASAKI is a protege of Field-MarshalkX MUTQO, and sc am I;
- therefore at heart I'm a good fidend of MASAKI. I can't very well yield to UGAKI
" |

F and MINAMI by now."

*

Yamacka; "In case of a change of the Minister in future, whom will you recommend?

L Gen. ABE%"
| The Minister; "ABE is unacceptable., May be TERAUCHI or KAWASHIMA. ARAKI's in some |
*
;\ difficult situation.®
¥

Yemaoka: "what if His Highness doesn't agree to removing NAGATA?"
The Minister; ®"Since NAGATA is my subordinate, I'll dispose of him the way I want."
The Minister; "What about HATA?"

Yemeoka: "I don't know much about Lt., Gen. HATA,"

Yamaoka; "With reference to His Excellency MASAKI, I want you to takezsound step
by consulting with Inspector-General WATANABE, "
The Minister;"There is a difficully because WATANAEE holds an opposite stand,.®
Note; Among the August promotions and changes the following modifications were

made (after the change of the Inspector-General).

-18-
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1. The plan to appoint KOISO as CG of the Air Headquarters was secretly

Withdraﬂn.
2. The plan to make TOJ0 Chief of Staff of the Chosen Army was changed to
attachment to the Headquerters of the 12th Division,

3. The plan to attach MATSUMURA to a certain division was changed to attachment

3 % PSR N, T, )

to the 4th Division.
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