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What we know
❖ Everyone in the movement works with partners: either external 

partners or partners within the movement

❖ External partners: GLAMs, schools, NGOs, government, public 
institutions, media

❖ Movement partners: other affiliates, WMF, different communities



Partnerships within the 
movement

❖ Collaboration on projects, programs, grants, events and much more
❖ Collaboration between affiliates (chapters, user groups, thematic orgs)
❖ Collaboration between a chapter/user group and the WMF
❖ Collaboration between an affiliate and a Wikipedia community
❖ Collaboration between an affiliates and the FDC 
❖ Also includes partnerships where you get money from your partner to 

run your program!



Partnerships
= 

Collaboration



Partnership
s at this 
conference

External partnership 
Asaf’s session on “Partnerships 
for Wikimedians” // Today 4-7pm

Collaboration in the Movement 
Kaarel’s session on “Wikimedia 
2030 - Come & Tell” // Sun 9:30 - 
11am

Collaboration in the CEE 
community
NOW!



And why 
all that?

❖ If we work with partners, we 
can achieve more and have a 
greater impact!

❖ Working as partners within 
the movement will make us 
more effective in using 
existing resources and will 
build a stronger movement

❖ Only if we work well together 
and share our knowledge, we 
will be able to achieve our 
vision for the movement in 
2030 



What are 
we doing 
today?

Look at collaboration in the 
CEE community and work 
on ideas on how to improve 
it!

How:
● Small groups
● Workshop setting
● Helped by facilitators



But first, 
please get up!



How far have you 
travelled to get here?



How long have you 
been involved with the 
Wikimedia movements 

and its projects?



How do you think 
collaboration currently 

works within the 
CEE-community?



Exploring 
further

How can we improve 
collaboration in the 

CEE community?

● Small groups
● Brainstorming
● Questions, not ideas!



The task:
Please write down as many 

QUESTIONS
as possible that come to mind

Important:
We are not looking for answers!



Example:
„I think, CEE user groups should have more 

in-person meetings.“

As a question:
„Should CEE user groups have more in-person 

meetings?“

Also good: Why and how questions

Ryzhkov Sergey, Захід сонця на вершині 
скелі Соколине око, CC BY-SA 4.0

Instruction time: 
listen up!

https://commons.wikimedia.org/wiki/User:Ryzhkov_Sergey
https://commons.wikimedia.org/wiki/File:%D0%97%D0%B0%D1%85%D1%96%D0%B4_%D1%81%D0%BE%D0%BD%D1%86%D1%8F_%D0%BD%D0%B0_%D0%B2%D0%B5%D1%80%D1%88%D0%B8%D0%BD%D1%96_%D1%81%D0%BA%D0%B5%D0%BB%D1%96_%D0%A1%D0%BE%D0%BA%D0%BE%D0%BB%D0%B8%D0%BD%D0%B5_%D0%BE%D0%BA%D0%BE.jpg
https://commons.wikimedia.org/wiki/File:%D0%97%D0%B0%D1%85%D1%96%D0%B4_%D1%81%D0%BE%D0%BD%D1%86%D1%8F_%D0%BD%D0%B0_%D0%B2%D0%B5%D1%80%D1%88%D0%B8%D0%BD%D1%96_%D1%81%D0%BA%D0%B5%D0%BB%D1%96_%D0%A1%D0%BE%D0%BA%D0%BE%D0%BB%D0%B8%D0%BD%D0%B5_%D0%BE%D0%BA%D0%BE.jpg
https://creativecommons.org/licenses/by-sa/4.0/legalcode


How it 
works

● Get into groups of 4-5 
people

● Take one sheet of 
flipchart paper

● Document your 
discussion on this paper



How can we improve 
collaboration in the 

CEE community?
5 Minutes





Example:
„I think, CEE user groups should have more 

in-person meetings.“

As a question:
„Should CEE user groups have more in-person 

meetings?“

Also good: Why and how questions

Ryzhkov Sergey, Захід сонця на вершині 
скелі Соколине око, CC BY-SA 4.0

Instruction time: 
listen up!

https://commons.wikimedia.org/wiki/User:Ryzhkov_Sergey
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In your group: 
● Pick two questions that are most 

important and pressing for the 
CEE-community right now

● Write the questions on one A5 
post-it each - clearly!

5 Minutes



Example:
„I think, CEE user groups should have more 

in-person meetings.“

As a question:
„Should CEE user groups have more in-person 

meetings?“

Also good: Why and how questions
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Now: 
Please send someone 
from your group up to 
the wall for clustering!

Everyone else can relax for a few minutes!



Now, please come up 
and have a look!



Your most 
important questions



Community Health



Diversity



Structure & Resources



Partnerships



Outreach



Tech & Institutional 
Barriers



Communication



Learning & Sharing



Next up: 
Trying to answer 

some of these 
questions!



How it 
works

● Pick a question

● Host a working session 
(45 minutes)

● Try to gather some 
answers to the question

● Document and show 
your results at the end!



Now: 
What are the easy collaboration 
problems we can solve first?

What are the problems that you 
can solve with the people in this 
room?



Questions/Sessions
Do we need 
chapters and user 
groups to be 
more 
independent from 
the WMF?

How can we 
reduce the 
gender gap in 
CEE?

How do we know 
who wants to 
collaborate and 
why? What will be 
the outcomes?

How can we do 
more than 
content?

How to avoid 
negative 
polarization of 
Wikipedia and get 
rid of the 
pressure?

How do we 
motivate new and 
existing editors?

How can we 
improve the 
communication 
within CEE?

What are teacher 
roles in Education 
programs?

What tools do we 
need for 
collaboration? 

How is Wikimedia 
(in CEE) reaching 
its target groups 
compared to 
other media?

Should blocks be 
progressive / or 
users get 
unlimited number 
of blocks?

How to involve 
more people with 
special needs?

Can we get centralized 
translation/interpretation of 
conferences and material into regional 
lingua francas?



How it 
works

● Host a working session (45 
minutes)

● If you are more than 6 
people, please split up!

● Facilitators can help with 
moderating your session (for 
larger groups)

● Pick one person to present 
your results at the end - you 
will get a template for that!



Try to find some 
answers!

45 Min.



Example:
„I think, CEE user groups should have more 

in-person meetings.“

As a question:
„Should CEE user groups have more in-person 

meetings?“

Also good: Why and how questions

Ryzhkov Sergey, Захід сонця на вершині 
скелі Соколине око, CC BY-SA 4.0

Instruction time: 
listen up!
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Please finish up your 
worksheets...

….and use them to 
present your results!



Now, we will have a 
marketplace of ideas!



How it 
works

● We will do a brief World Café 
with four rounds á 5 minutes

● Each group needs one person 
to present their results - you 
can switch after 10 minutes

● Presenters: please introduce 
the results from the 
worksheets to your listeners!

● Everyone else can go around 
the room and listen! 



Do we need chapters and user groups to be more independent from the WMF?



How do we motivate new and existing editors?



How can we reduce the gender gap in 
CEE?



How can we improve the communication within 
CEE?



Should blocks be progressive / or users 
get unlimited number of blocks?



How do we know who wants to collaborate and why? What 
will be the outcomes?



What are teachers’ roles in Education programs?



How to involve more people with special needs?



How can we do more than content? (1)



How can we do more than content? (2)



What tools do we need for collaboration?



How to avoid negative polarization of Wikipedia 
and get rid of the pressure?



Can we get centralized translation/ interpretation of 
conferences and material into regional lingua francas?



How do we overcome language barriers?



Thank you!


