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| U.S. STRATLTIC BOMBING SUAVEY
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“ (Obtnin from Ge2) DATE Oct. 11, 1945

21 Eguipment anc Cengtrugtlon

Division of Origlin: Capl

Outline of Precission tools control
issociation's functions, ond availability

At steotistlces.

. . Bubjects

né background of each: S, Hera, former
g |

sident of Odakn KK, in Osaka, nec
control assocition 1942-1244.,

Personnel interrogated

there intervie.ed (offtice): 07fice of precision tool control
Associntion.

Interroga LOT s i

Interpreter: Lt GoYnaan

Allied Officers Present:? It. Spith, Li. Pineau, LT. Scott (GHQ)

SUmmary :
mechine tool industry curing

were mrée of productlon, erinlovinent,
hod been nrepnred through 1044 and
Efficiency of control

deneral inTormation of
Wor . Genersl estimntes
etc. - Specirflc infornation
veg honded to interrozating Bl I BET,
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My, S, Hara, before nils Gavernment vosition, was the Presi-
dent n~f 0drka KK which consisted of three factories, oné pro=
cucing mochine tools, one nevnl munitions, and one &extile

moculnerye. The mojority of the cornoration shares are ovned

i
o

by one Tinonder.

¥ir. Hora contributed the #ollowing general informatlon,

The 2lloec~tion of machine tonls wis 0.5 £0O110WS?

194 1943 Rl
Armv 35,3 % 39,9 % 1
Nevy 49,5 % 52,1 % 2
Civilion 15.2 % 3,0 %
Army & Novy Plane Production | 5
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During the period 1931-1937, Japan imnorted roughly 50%
A7 its mochine tools. (19313 4,000,000 yen notive monufactures
3,000,000 imported,) LPter 1937 native production Tose steadlly
reachinzg o peak in the last quarter of 1944, Production for
1944 vas roughly 60,000 units, Ir. Hara astimated peck potential
woes 120,000 units per ye&L.

previous to 1937 2ll speciel machine tools (autometics)
wvere imported. Thereafter, procduction of gpecial mochine tO0OLS
rose to 20% o7 total rutout by 1944 Jery few turret Totes
vere menufoctured nrevious to 1942,

Mir. Hera estimated that in 1531, the total patiorial 18-

ventorv o7 mochine tools Qs annroximately 100,000 anits;
1944, 1,000,000 unitsy and at "resent arounc 700,000.
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In senersl the qinistry of Industry ~nd Cormmerce ordered
e progriL, sfter consultation Vit the Army & NEVY 88 TO
its demnnds, anc tac Control Asscciation oS to canaglty. The
Ministry of Industry and Lonmerce then told the Preclsion
Tool (sub-section, lMmchinc Tools) Control Associntion now
el poe materisls were available. The Control Associnftlon
held all orders for acchine taols in & pool, &nc tnen ETVe
ta the mochine tool foctory the order vwith the nucesstiry

«3loection oL TLY setaplnld

1. Herg estimntec the 9VEroge mochine tool 1life at 24
P’

e e ke L b
vears, with neak acrforircnce Tor 5 yoeliTrs. At any given tine
= ;.:f ,--,“ i o - s . ] % q 5 ol : o o i i y:
20 to 30% of tle national mnacalne t ol invertorv was vAused,
{

C .
theraughout The wWals The irdustry worked onc tenn hour shift
onlv, bceaunse materlinls were not avnilsble for further
nroductlon.
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The Precision Tool Control Legaciotinn comprised sl1X
sub=-sc :
1. HMochine Tonls
. Bxll Besrings
Srall fools
Testing Maciilnes
Opticel Equirment
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The P duction liacnlnery Gontrol sssciation handled
nunches, nresses, T nging ond founcry cquinment, CIrTilES, ~na
construction sguipment, |




