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What
○ People, Structure, Process

Why
○  Creates accountability

Where
○ Countries, organizations, movements, federations

How
○ Decision-making ( that affects you)
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Participation

Accountability
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Transparency
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Constitution

Laws

The Legislative body 
makes the laws

Constitutional Assembly
Writes the Constitution

The Executive 
implements the laws

Rules and Regulations

How Governance works? (country)
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Adaptable

Occasional 
changes

Rare 
changes
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Revenue

Affiliation

Wikimedia 
Projects

Technology

Strategy

Budget



Money 

 

Technology 

Affiliation

How are these decisions relevant to my 
affiliate? 
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Money 

• How much money is allocated to my region and to 
my affiliate? 

• What are the rules I need to comply with when I get 
money?

• How can I raise money for my affiliate?  

Technology 
• Does stuff that my community needs get built? 
• What are the tools available to my community for 

translations? 

Affiliation • Can I become a member of a hub? 
• Can I start a chapter or a user group? 

How are these decisions relevant to my 
affiliate? 

Wikimedia Summit 2024 - Online Engagement Sessions


