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Q1

Goal 1. Cleanup 
community-related 
documentation on Office 
wiki

Lead: SuSa

● Document structure of CE
● Cleanup CE pages to make 

resources more locatable
● Update “how tos” template 

and pages linked therefrom

●

●
●
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https://office.wikimedia.org/wiki/Template:Community_engagement
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Q1

Goal 2. Initiate 
development of the 
Wikimedia Resource 
Center (Annual Plan - 
CE - Program 3) 

Lead:L&E

● Pilot and test central landing 
page and internal pages, 
navigation and contact 
structure.

● Implement Guided Tour 
extension

● Collect feedback from internal 
teams on interactions with 
communities and re-assess 
WRC design and content. 

Pilot testing and feedback targets complete. central 
landing page has been tested internally and revised 
based on feedback.
Guided Tours extension has been designed but will 
not be implemented until late October.
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https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_3:_Develop_capacity-building_tools_and_resources_for_core_Wikimedia_programs
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_3:_Develop_capacity-building_tools_and_resources_for_core_Wikimedia_programs
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_3:_Develop_capacity-building_tools_and_resources_for_core_Wikimedia_programs
https://meta.wikimedia.org/wiki/User:MCruz_(WMF)/Sandbox/WRC
https://meta.wikimedia.org/wiki/User:MCruz_(WMF)/Sandbox/WRC
https://phabricator.wikimedia.org/T147899
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Q1

Goal 3. Create system 
with community tech for 
prioritizing and supporting 
development of Program 
Tools (Annual Plan - CE - 
Program 3)

Lead:L&E

● Develop system to prioritize 
and develop program tech 
needs with Community Tech

● Prioritize, coordinate the 
creation of use cases for, 
and support the development 
of key program tech tools.

4

The Programs & Events Dashboard app to help organizers manage and track their programs and events launched in a 
beta version at the beginning of October. The launch is targeting existing organizers, especially in non-English and 
non-Wikipedia programs, and expects between 20 to 50 beta organizers and 100 to 800 participants to engage with the 
app. Thank you to Community Tech team for their support to moving the dashboard forward.

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_3:_Develop_capacity-building_tools_and_resources_for_core_Wikimedia_programs
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_3:_Develop_capacity-building_tools_and_resources_for_core_Wikimedia_programs
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_3:_Develop_capacity-building_tools_and_resources_for_core_Wikimedia_programs
https://outreachdashboard.wmflabs.org/
https://wikiconference.org/wiki/Submissions:2016/The_Wiki_Ed_and_P%26E_Dashboards
https://wikiconference.org/wiki/2016/Main_Page
https://wikiconference.org/wiki/2016/Main_Page
https://wikiconference.org/wiki/2016/Main_Page
https://outreachdashboard.wmflabs.org/
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https://meta.wikimedia.org/wiki/Community_Liaisons/KPIs
https://meta.wikimedia.org/wiki/Community_Liaisons/KPIs
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Q1 

(Annual Plan - CE - 
Program 7 - Goal 2)

Recommendations for announcing 
new project proposals
Recommendations for projects 
requesting prioritization or 
resources
Recommendations for publishing 
project updates

6

●

●

●

https://phabricator.wikimedia.org/T138240
https://phabricator.wikimedia.org/T138240
https://phabricator.wikimedia.org/T138240
https://phabricator.wikimedia.org/T138240
https://phabricator.wikimedia.org/T138240
https://phabricator.wikimedia.org/T138240
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_7:_Improve_collaboration_with_communities_in_product_development
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_7:_Improve_collaboration_with_communities_in_product_development
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_7:_Improve_collaboration_with_communities_in_product_development
https://www.mediawiki.org/wiki/Technical_Collaboration_Guideline/Prioritization_list
https://www.mediawiki.org/wiki/Technical_Collaboration_Guideline/Milestone_communication
https://www.mediawiki.org/wiki/Technical_Collaboration_Guideline/Milestone_communication
https://www.mediawiki.org/wiki/User:Keegan_(WMF)/PDP/CL_MX_notes
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Q1

Work with communities to 
learn how inter-wiki search 
might work
(Annual Plan - CE - 
Program 7 - Goal 1)

Call for feedback sent to targeted 
communities.
Volunteers contribute ideas, get 
involved, and help improving the 
plan.
Based on the experience, feedback 
for the Technical Collaboration 
Guideline is provided.

7

●

●

●

https://phabricator.wikimedia.org/T137312
https://phabricator.wikimedia.org/T137312
https://phabricator.wikimedia.org/T137312
https://phabricator.wikimedia.org/T137312
https://phabricator.wikimedia.org/T137312
https://phabricator.wikimedia.org/T137312
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_7:_Improve_collaboration_with_communities_in_product_development
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_7:_Improve_collaboration_with_communities_in_product_development
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_7:_Improve_collaboration_with_communities_in_product_development
https://www.mediawiki.org/wiki/Topic:Tcbf0mc8dw9qgoep
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Q1

Hire a Developer Advocate 
for the Technical 
Collaboration team
(Annual Plan - CE - 
Program 8)

Publish a Developer Advocate job 
opening consistent with our annual 
plan.
Promote the job opening to 
audiences consistent with TC and 
WMF strategy.
Process candidates, select one, and 
send them a job offer.

8

●

●
●

●

https://phabricator.wikimedia.org/T137801
https://phabricator.wikimedia.org/T137801
https://phabricator.wikimedia.org/T137801
https://phabricator.wikimedia.org/T137801
https://phabricator.wikimedia.org/T137801
https://phabricator.wikimedia.org/T137801
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_8:_Connect_volunteer_developer_work_with_community_technical_needs
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_8:_Connect_volunteer_developer_work_with_community_technical_needs
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_8:_Connect_volunteer_developer_work_with_community_technical_needs
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Q1

●

●

●

●

●

●

●
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https://phabricator.wikimedia.org/T125632
https://phabricator.wikimedia.org/T132398
https://phabricator.wikimedia.org/T141927
https://phabricator.wikimedia.org/T130095
https://phabricator.wikimedia.org/T129067
https://phabricator.wikimedia.org/T141354
https://phabricator.wikimedia.org/T139793
https://phabricator.wikimedia.org/T136674
https://meta.wikimedia.org/wiki/Meta:Babylon
https://meta.wikimedia.org/wiki/Meta:Babylon/Translations/New_translators
https://phabricator.wikimedia.org/T131580
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Q1

●

●

●
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https://phabricator.wikimedia.org/T121647
https://phabricator.wikimedia.org/T135819
https://phabricator.wikimedia.org/maniphest/query/ZD1.US0IoBCb/#R
https://phabricator.wikimedia.org/maniphest/query/ZD1.US0IoBCb/#R
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Q1

11

Plan community engagement 
processes within Product teams

Creating newsletters and other 
outbound communication to 
communities

●

●

●

Facilitating public meetings 
around product development

●
●

https://meta.wikimedia.org/wiki/Tech/News
https://meta.wikimedia.org/wiki/Global_message_delivery/Targets/Tech_ambassadors
https://meta.wikimedia.org/wiki/VisualEditor/Newsletter/2015/December
https://meta.wikimedia.org/w/index.php?title=VisualEditor/Newsletter&oldid=15737125
https://meta.wikimedia.org/w/index.php?title=VisualEditor/Newsletter/Wikis_with_VE&oldid=15737082
https://meta.wikimedia.org/w/index.php?title=VisualEditor/Newsletter/Wikis_with_VE&oldid=15737082
https://meta.wikimedia.org/w/index.php?title=Special:MessageGroupStats&language=en&group=page-VisualEditor%2FNewsletter%2F2016%2FJune#sortable:3=asc
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12

Turning user feedback into 
Phabricator tickets and 
actionable tasks

Engaging users in surveys ●

Responding to reports received 
about conduct

●
●

https://phabricator.wikimedia.org/maniphest/query/n5cTrOAPcNvq/
https://phabricator.wikimedia.org/maniphest/query/n5cTrOAPcNvq/
https://phabricator.wikimedia.org/T125632
https://phabricator.wikimedia.org/T125632
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13

None

●
●

https://www.mediawiki.org/wiki/Bugwrangler
https://www.mediawiki.org/wiki/Bugwrangler
https://phabricator.wikimedia.org/
https://www.mediawiki.org/wiki/Tech_talks
https://www.mediawiki.org/wiki/Tech_talks
https://www.mediawiki.org/wiki/Community_metrics#Key_performance_indicators
http://korma.wmflabs.org/
https://www.mediawiki.org/wiki/Community_metrics#Key_performance_indicators
http://korma.wmflabs.org/
http://korma.wmflabs.org/
https://wikimedia.biterg.io/
https://phabricator.wikimedia.org/T132323
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https://office.wikimedia.org/wiki/File:SuSa_KPIs_1617_1.pdf
https://office.wikimedia.org/wiki/File:SuSa_KPIs_1617_1.pdf
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Q1

●

●

●

●

●
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https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_2:_Introduce_training_modules_for_functionaries_and_event_organizers_regarding_issues_management
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_2:_Introduce_training_modules_for_functionaries_and_event_organizers_regarding_issues_management
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_2:_Introduce_training_modules_for_functionaries_and_event_organizers_regarding_issues_management
https://commons.wikimedia.org/wiki/File:Training_modules_survey_-_F.pdf
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Q1

●

●

●

●
●

●

16

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_2:_Introduce_training_modules_for_functionaries_and_event_organizers_regarding_issues_management
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_2:_Introduce_training_modules_for_functionaries_and_event_organizers_regarding_issues_management
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_2:_Introduce_training_modules_for_functionaries_and_event_organizers_regarding_issues_management
https://commons.wikimedia.org/w/index.php?title=File%3ATraining_modules_survey_-_F.pdf&page=14
https://commons.wikimedia.org/w/index.php?title=File%3ATraining_modules_survey_-_F.pdf&page=3
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●

●

●

●
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https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_10:_Maintain_quick_public_response_time_and_expand_community_surveys
https://office.wikimedia.org/wiki/File:SuSa_and_Staff_survey,_September_2016.pdf
https://office.wikimedia.org/wiki/File:SuSa_and_Staff_survey,_September_2016.pdf
https://office.wikimedia.org/wiki/File:SuSa_and_Staff_survey,_September_2016.pdf
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●

●

●

●

●

●

●

●
18

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_11:_Protect_our_users.2C_staff.2C_and_public
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_11:_Protect_our_users.2C_staff.2C_and_public
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_11:_Protect_our_users.2C_staff.2C_and_public
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Q1

●

●

●

●

●

●
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TWL 12-month pageviews 1,109,004 +31% QoQ n/a

TWL Unique recipients 2787 +2% QoQ +14% YoY

Education program leaders 
served in (countries)

50 (23) +32% (-4%) QoQ -74% (-62%) YoY
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Q1

● ●

● ●

●

●

●

21

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_1:_Develop_community_leadership_and_mentorship
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_1:_Develop_community_leadership_and_mentorship
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_1:_Develop_community_leadership_and_mentorship
https://outreach.wikimedia.org/wiki/Education/EduWiki_Campaign
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Q1

● ●

● ●

● ●

●

●

●
22

https://commons.wikimedia.org/wiki/Category:Wikipedia_in_Education_12-part_video_series
https://outreach.wikimedia.org/wiki/Education/EduWiki_Campaign
https://outreach.wikimedia.org/wiki/Education/EduWiki_Campaign
https://outreach.wikimedia.org/wiki/Education/EduWiki_Campaign
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Q1

● ●

● ●

● ●

●
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Q1

● ●

● ●

●
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Q1

●
●
●
●
●
●
●
●

●
●
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Community Resources provides funding and other resources to mission-allied organizations and people around the world. We support 
communities (individuals, groups and organizations) to build healthy communities, innovate new ideas for programs and technology in 
the service of Wikimedia’s content and communities, and grow and scale effective ideas. 

https://meta.wikimedia.org/wiki/Community_Resources
https://meta.wikimedia.org/wiki/Community_Resources


Q1
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Remaining:   $99,223 (66%)
Committed Q1: $ 50,777 (33%)

Remaining:   $32,159 (64%)
Committed Q1: $17,841 (35%)

Remaining:   $255,658 (53%)
Committed Q1: $219,342 (46%)

Remaining:   $652,209 (85%)
Committed Q1: $107,791 (14%)

33% of budget 
committed in Q1

46% of budget 
committed in Q1
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Q1

Goal 1: Continue 
implementation of grants 
restructure 
(Annual Plan - CE - Program 4 
- Obj 2)

*Launch conference and 
quarterly project grants

*Continue work on portal

*Recruit + train project and 
conference grant committee 
members

*Transition TPS responsibility

28

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_4:_Allocate_resources_to_effective_community-led_projects
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_4:_Allocate_resources_to_effective_community-led_projects
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_4:_Allocate_resources_to_effective_community-led_projects
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Q1

29

Goal 3. Maintain grant 
programs and workflows and 
CCD program support
(Annual Plan - CE - Program 
4 - Obj 1 & Program 9 - Obj 
2)

*Meet commitments for 10 of 10 
grantmaking workflows
*Onboard new APG Program 
Officer
*Recruit new APG full and simple 
committee members
*Complete review of PEG requests, 
reports submitted FY15-16
*Follow up + support Community 
Capacity Development pilots; 
publish post-training surveys 
analysis; conduct general 
community surveys

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_4:_Allocate_resources_to_effective_community-led_projects
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_4:_Allocate_resources_to_effective_community-led_projects
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/draft#Program_9:_Identify_support_gaps_and_provide_targeted_resources
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_4:_Allocate_resources_to_effective_community-led_projects
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/draft#Program_9:_Identify_support_gaps_and_provide_targeted_resources
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/draft#Program_9:_Identify_support_gaps_and_provide_targeted_resources
https://meta.wikimedia.org/wiki/Community_Capacity_Development/Portuguese_2016/Post-_versus_pre-training_analysis
https://meta.wikimedia.org/wiki/Community_Capacity_Development/Tamil_2016/Wikidata_analysis
https://meta.wikimedia.org/wiki/Community_Capacity_Development/Ukrainian_2016/post-training_survey
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Q1

30

●

●

●

●

●

●

●

●

●

Recent grant highlights

https://meta.wikimedia.org/wiki/Grants:Project/Rapid/SCAR2016
https://meta.wikimedia.org/wiki/Grants:Project/Rapid/SCAR2016
https://meta.wikimedia.org/wiki/Grants:Project/Rapid/SCAR2016
https://meta.wikimedia.org/wiki/Grants:PEG/Atikamekw_knowledge,_culture_and_language_in_Wikimedia_projects
https://meta.wikimedia.org/wiki/Grants:PEG/Agripo/WikiVillages_du_Cameroun
https://meta.wikimedia.org/wiki/Grants:PEG/Agripo/WikiVillages_du_Cameroun
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Q1

Goal 4. Prepare and 
communicate impact report 
on prior Inspire Campaigns
(Annual Plan - CE - Program 
9 - Obj 1)

*Develop analysis/reporting plan 
for funded Inspire Campaign ideas 
to summarize outcomes

*Develop communication plan for 
publishing this report widely in the 
community and outside Wikimedia 
projects as appropriate.

31

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_9:_Identify_support_gaps_and_provide_targeted_resources
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_9:_Identify_support_gaps_and_provide_targeted_resources
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_9:_Identify_support_gaps_and_provide_targeted_resources
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_9:_Identify_support_gaps_and_provide_targeted_resources
https://meta.wikimedia.org/wiki/Grants:Evaluation/Inspire_Campaigns/Gender_gap
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Q1

Goal 2: Launch updated grant 
metrics
(Annual Plan - CE - Program 4 
- Obj 2)

*Updated Grant Metrics is 
included in Project grants

*Scope update to resources 
and tools support 

*Finalize transition plan for 
APG and SAPG

32

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_4:_Allocate_resources_to_effective_community-led_projects
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_4:_Allocate_resources_to_effective_community-led_projects
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_4:_Allocate_resources_to_effective_community-led_projects
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Community leader engagements

Note: Engagement number are lower both QoQ and YoY this quarter due to the Wikimania occurring in Q1 2015/16 vs Q4 in 2016/17, really there are signs of increased 
reach per staff as YoY our FTEs have been reduced from 7 in Q1 2015 to only  4 for Q1 2016

https://office.wikimedia.org/wiki/File:CA_KPIs_-_Q1_2015.pdf
https://office.wikimedia.org/wiki/File:CA_KPIs_-_Q1_2015.pdf
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Q1

Objective Measure of success Status

Develop redesign plan for 
team portals 
(Annual Plan - CE - 
Program 3, objective 2)

* Develop redesign plan for the Evaluation 
Portal and other L&E resources for Q2 to 
correspond with lessons from phase 1 UX 
research
* Plan phase 2 UX research design study

Completed the planning for phase 2 UX research 
as well as  the review of lessons learned for 
designing next steps for Q2 and Q3 
implementation targets including the adjusted 
target of  developing the portal redesign plan.

34

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_3:_Develop_capacity-building_tools_and_resources_for_core_Wikimedia_programs
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_3:_Develop_capacity-building_tools_and_resources_for_core_Wikimedia_programs
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_3:_Develop_capacity-building_tools_and_resources_for_core_Wikimedia_programs
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Q1

Objective Measure of success Status

Community Engagement 
Insights - Develop 
surveys & initiate survey 
collection for CE Insights
(Annual Plan - CE - 
Program 1, objective 3)

* Complete first draft of CE Insights 
performance surveys (5 audiences) 
prepared for question testing
* Data collection completed for August 
Pulse survey
* Develop survey templates for 
conferences (pre-conference and 
post-conference)

Survey drafts are near completion and are moving 
forward in pilot testing. August Pulse survey was 
cancelled; inquiries have been integrated into the 
CE Insights annual survey excluding one 
audience, researchers which was held back from 
this round of surveys.
Survey templates for conferences are in progress 
but incomplete.

35

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_3:_Develop_capacity-building_tools_and_resources_for_core_Wikimedia_programs
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_3:_Develop_capacity-building_tools_and_resources_for_core_Wikimedia_programs
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_3:_Develop_capacity-building_tools_and_resources_for_core_Wikimedia_programs
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Q1 - Learning & Evaluation

Goal 2. Define 
“Leadership” 
development pathways 
and provide support to 
regional learning events
(Annual Plan - CE - 
Program 1, objective 1)

* Gather community feedback on defining 
leadership and leadership pipelines for next 
year’s peer academy revisions to the current 
Learning Days pre-conferences
* Support regional conferences (CEE Meeting, 
WikiConference India) with learning and 
evaluation content support as needed

Complete. The Leadership Development 
Dialogue is open through October 16th and 
has engaged 23 community members on the 
talk page and had 26 user sessions 
submitting 352 votes on the All our Ideas 
survey so far.
Provided learning support to 5 sessions at 
WikiConference India and for a survey design 
session at CEE Meeting for 84 participant 
engagements in workshops at those events. 

36

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_1:_Develop_community_leadership_and_mentorship
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_1:_Develop_community_leadership_and_mentorship
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_1:_Develop_community_leadership_and_mentorship
http://www.allourideas.org/developingwikileadershipdialogue
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Q1

Support evaluation 
design and new affiliate 
partnerships
(Annual Plan - CE - 
Program 6, objectives 2 & 
3)

* Support the committee to launch Welcome 
Kit for new affiliates
* Provide SMART targets consultation by 
request for FDC Round I applicants

Complete. Launched new affiliate welcome kit 
and provided SMART consultation as requested 
for FDC proposals.

Maintain Core * Maintain consistency and responsiveness on 
all regular workflows 

Most workflow responsiveness standards were 
maintained, however, AffCom review pipelines 
have not 

37

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_6:_Support_Affiliations_Committee_and_affiliate_partnerships
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_6:_Support_Affiliations_Committee_and_affiliate_partnerships
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_6:_Support_Affiliations_Committee_and_affiliate_partnerships
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_6:_Support_Affiliations_Committee_and_affiliate_partnerships
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/revised#Program_6:_Support_Affiliations_Committee_and_affiliate_partnerships
https://meta.wikimedia.org/wiki/Resources_for_New_Affiliates
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https://meta.wikimedia.org/wiki/Category:Learning_and_Evaluation_session_at_WCI_2016
https://meta.wikimedia.org/wiki/Wikimedia_CEE_Meeting_2016/Programme/Submissions/8_tips_for_designing_effective_surveys
https://meta.wikimedia.org/wiki/Wikimedia_CEE_Meeting_2016/Programme/Submissions/8_tips_for_designing_effective_surveys
https://meta.wikimedia.org/wiki/Wikimedia_CEE_Meeting_2016/Programme/Submissions/8_tips_for_designing_effective_surveys
https://meta.wikimedia.org/wiki/Grants:Evaluation/News
https://www.youtube.com/user/WikiEvaluation/videos
https://meta.wikimedia.org/wiki/Grants:Evaluation/News
https://meta.wikimedia.org/wiki/Grants:Evaluation/News
https://meta.wikimedia.org/wiki/Grants:Evaluation/News
https://meta.wikimedia.org/wiki/Grants:Evaluation/News
https://lists.wikimedia.org/pipermail/wikimedia-ped/
https://meta.wikimedia.org/wiki/Grants:Evaluation
https://meta.wikimedia.org/wiki/Grants:Evaluation/Newsletter
https://www.facebook.com/groups/programevaluation
https://twitter.com/WikiEval
http://blog.wikimedia.org/tag/program-evaluation/
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12-month [Category:TWL] pageviews 1,109,004 848,940 +31% n/a M

Total accounts distributed 6394 6177 +4% +36% M

Total unique recipients 2787 2732 +2% +14% M

Total publisher partners 64 58 +10% +52% M

Citations added to partners 11,507 25,959 -55% -14% M

Total global branches 22 22 0% +100% M

Total library coordinators 58 57 +2% +45% M

Average access delivery time (less is better) 22 days 48 days (-54%) (-58%) M
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Q1

1 Leaders engaged is lower both QoQ and YoY this quarter due to the Wikimania 2015 falling in Q1 15/16 and Wikimania 2016 falling in Q4 16/17.
2 Resource pageviews is negative YoY because the community health campaign was last summer (about 16K pageviews), and we actively publishing reports last year Q1
3 Portal resources edits outside of the Learning Pattern Library have been deprioritized while we focus on the design of the Wikimedia Resource Center and UX Research for 
portal redesign.  With no event pages added or calls to action posted to the portal pages in Q1, it is expected that editors counts are minimal.
4 YoY observation for learning patterns is likely related to the timing of Wikimania and related awareness drives for the library. Peaks in activity tend to correlate with Learning 
Day and grants reporting events causing a peak in Q4, and sometimes in Q2.
* Corrected - previous report included WMF staff engagements.


