
Global
Make Copyright as predictable 
as possible

Public Domain in Governemnt is 
the World Wide Standard

The attitude around publishing 
shifted from control to sharing

Wikimedia Legitimally represents "users" 
in IP Discussions

Copyright Focus on User 
rather Than Industry

Reduce Copyright 
term

Coalition Built to make big changes 
possible

Wikimedia Should fight Agains 
unlawful barriers for contributors 
and access to knowledge

By 2030 Wikimedia Editors should 
be Safe Legally if they have followed 
policies, contributors should be 
protected

Free access to Information 
should be a human right

Create Partnerships with other 
strong organisations on Policy 
Work

Wikimedia shold invest into 
building the public policy 
capabilities of its communities

Policies supporting free 
expression

Having Some Global 
Framework for Copyright

More understandable 
copyright

A 'right to use' has been recognised 
alongside the right to intellectual 
property

wikimedia and authors have a 
shared vision of copyright

Wikimedia community 
recognises the importance 
of lobbying/ copyright 
reforms

Challenges Scale/Cultural Differences lack of Mind Control Credibility issues
Big Changes bring Big Risk 
(Pandora's Box)

Right to be 
forgotten Censorship Laws Anonymity US Foundation

Need to increase appreciation 
of role fo wikimedia in 
preserving cultural heritage 
and supporting questions

Perception of copyright material 
as a revenue stream

Every country trying to establish 
their own national policy

Reform the Berne Convention/ 
Requires major and long-term 
dedicaiton & Investments Authors' societies/CMOs

Community Consensus 
seems impossible

Europe
Unified Title' of Copyright: One 
copyright to rule them all

Copyright does not suck even 
more

Public Domain = Public 
Domain Forever United! Peaceful Prosperous Equal Opportunities

The EU will have moved to a more 
positive copyright position and 
harminisation will be possible (and 
good)

Focus on Application of Law/ 
European Court of Justice

By 2030 Wikimedia has 
achieved a full 
harmonisation of EU 
Copyright

By 2030 the EU has introduce a 
'right to use' in copyright

The FKA6EU And Author's 
Societies are Allies

Wikimedia has copyright 
activists in every country

Country Italy Italy Poland Poland and Italy Poland and Italy Poland and Italy Poland and Italy Finland United Kingdom United Kingdom United Kingdom United Kingdom United Kingdom France France France France Malta Malta Malta D/Ch D/Ch D/Ch D/Ch Czech Czech Belgium Belgium Belgium

Country

Freedom of Panorama & No 
More restrictions on reproduction 
of Cultural Heritage

Defamation Laws are not used to 
try to control the content of 
wikipedia

Orphan works are accessible 
for wikimedia projects

Creative works (movies, paintings, 
music...) paid by the government are 
public domain All research is open access

Keep censorship 
away from Internet

Better access to public information 
in law -> public domain

Collaboration with WMFI and Open 
Knowledge Finland & Others

Progressive and Innovative 
Copyright Laws Need to maintain current FOP

User Centred Policy Legislation 
(not run by GB LTD - Commercial 
IAPLLD

Need full FOP (Commercial & NC 
Use) WMSE

Open Data as Default 
(WMSEUK)

Knowledge Commons 
Defined in the Law

Being more represented 
in public consultations 
and hearings

End of Copy fraud (with law 
enforcement)

Freedom of Panorama (without 
restrictions)

Government Funded work 
to be open

Create a local coalition of 
like minded organisations 
for effective lobbying

Position Wikimedia Malta as a 
primary stakeholder on relevant 
policy issues

Knowledge about/support for 
projects other than wikipedia is 
much more spread.

Open by Default is 
much more 
established (inc. OER 
everywhere)

More over-arching 
developments, less 
meddling around with 
federalistic stuff

the general publis is much 
mroe adept in handling open 
content and licenses, knows 
about do's/don'ts

Open Paradigm is not a thing 
anymore

PD-GOV for Open Data to be 
CC-O or PD

Database Protection Reform -> 
no copyright on databases? No 
bans on systematic mining.

Wikimedia Belgium and 
SABAM are allies

All content created by or with 
majority funding by the 
government is public domain

Wikimedia Belgium is actively 
digitising fontent of major 
cultural heritage institutions 
(eg, Royal Library

Challenges

"Since we have an important 
cultural heritage, we have to 
protect if from reproduction

Conservative Content Management 
Organisations

Terrible Government Pushing 
towards censorship Brexit

Lack of understanding of 
others issues - public & 
parliament Pressure fro rights holders lobby

Public Understanding of 
Wikimedia/Open Knowledge 
Movement - Information Literacy

Being able to define the 
concept

Enough people with 
lobbying skills Detect copy fraud

Callst to different actions in 
order to involve the society

Conservative Approach by 
Policy Makers

Increase user base and 
man power

Build a broader understanding of 
wikimedia with local audiences 
and relevant stakeholders

WikiPedia Community tends to 
discriminate against other 
projects

Public Institutions are 
afraid of change

existing structures are 
protecting their ground

Lack of resources to teach 
*ALL*

Data Regulations? How can 
we use data from Public (Or 
other) institutions?

Proxies might be willing to 
expand to other areas. Data? 
Databases? Architecture (FOP On Which issues? Define Majority Funding? Building Trust

Fight against culture 
lobby

Organise events in order to 
highlight copy frauds

hard to do longer outreach 
pushing due to lack fo common 
ground/consensus

Copyright is more in centre of 
focus. More tolerence towards 
open knowledge/licenses Geopolitical Instability SABAM is evil Agenda Setting Infrastructure

Convince Ministry of Culture
Need to avoid cannibalisation 
between projects



Freedom of Panorama Public Domain USER GENERATED CONTENT Text and Data Mining Upload Filtering Ancillary Copyright

ID Supports Brussels Needs From Brussels ID Supports Brussels
Needs From 
Brussels ID

Supports 
Brussels Needs From Brussels ID

Supports 
Brussels

Needs From 
Brussels ID

Supports 
Brussels

Needs From 
Brussels ID

Supports 
Brussels

Needs From 
Brussels

FR
Weakening the French 
Position:

Improving the French FOP by 
adopting a FOP with Less 
Restriction in EU level PL

Providing info about 
copyright situation with 
gov. works in Poland and 
why it cannot be solved 
internal Lucy I'm into this! Fr

Information 
from EU can be 
shared with 
other NPO's in 
France (about 
EDM for 
example) De

Advise re: 
timing of 
national 
activities DE

host campaign 
events that 
produce 
statements or 
info Dimi can 
use

IT

Similarities beteen FOP and 
Cultural Heritage law -> 
Improvements in one can 
help the other PL

Providing contacts to 
opposition MP's to help 
put the issue to agenda

Suggest copyright 
ammendment to 
make government 
works PD in all EU DE

Connect alied 
stakeholders 
with Suitable 
Players in BXL ? UK? 

WCHMS Added 
cuk voice to 
lobbying against 
article 13 and 
has some 
connections

WLM
Provide Access to national 
groups of volunteers

Share national contacts in non-
WLN countries ? UK?

Advocating for PD works 
to be released under 
open license (w/ Glam 
and Highered BE

Have info 
materials ready 
to translate to 
hand out

WLM Provide use case/stat
Broaden momentum beyond FOP 
to sharing more cultural stuff DE

REM Case Pro Video a 
great story for explaining 
why PD needs protection UK

Sharing Case 
studies of Text 
and Data minint 
in UK Experts

WLM 
Help Keep Cultural Umbrella 
orgs on the Good Side

Build a lively community that cares 
about Panorama DE

Case also might lead to a 
law change in DE by way 
of precedent

Change of the EU 
Framework makes 
legislatvie change 
on national leve 
much easier PL

Sharing positive 
examples of 
creative re-use 
of public data

FI
FOP UCG PD? Information 
to taget Groups

When Directive is given the need of 
information increases Malta

More resources on how 
to communicate PD 
issues and how to work 
with orgaisations to 
digitise their material in 
PD

The campaign 
generates greater 
understanding of 
benefits of PD within 
cultural orgs and 
general public BE

Highlight the 
problems with 
good examples

WMSE

will have to work with 
Freedom of Panorama after 
we know the result of the 
court case with BWS (society 
for 'image copyright')

If an unconditional FOP is included 
in EU that will enable WMSE to 
continue Public Arts Project as well 
as making our court case in 
Sweden irrelevant CZ

We trying to circumvent 
the lack of Czech or EU 
PD-GOV

Making PD-Gove an 
harmonized 
exception 

SE

Communications scheme: how 
could campaigns in EU be 
highlighted in media in national 
courntries for influenccing All Themes

BE 

Have Info materials on FOP 
to be translated in other 
languages ID Supports Brussels Needs From Brussels

DE
Highlight the problem through 
public events UK

We are working in an 
informal coalistion with 
open movement in the 
UK (libraries)

Trying to establish WMUK 
as key player in UK 
Copyright

PL
Keep the FOP at not to spoil on EU 
Level UK

Building good cases 
from the UK

Identifying (& Introducing 
me) to key UK Players

DE

Push WLM with key 
stakeholders in the group of 
Heritage Institutions UK

Actively responding to 
consultations, signing 
joint letters, etc (with 
CUK Position paper)

Sharing Good Use Case 
studies form across EU/US

UK

Sharing information and 
Insights (already 
happening)

CZ
Tell us who can beour 
Allies. EDRI? IFLA?

Malta

Collaborate with University 
to get Wikimedia related 
working into higher 
educaiton

DE

Mobilise WMDE 
members base for 
Dimi's Activities

Provide guidance re: 
status/mechanics and 
timeline of the EU 
Processes

DE
Establish more staff 
power for FKAGEU

BE
Get more staff power to get 
more work done



Make explicit whether it's FYI or call for action
Information abotu local campaigns, such as the French one #ConnaissanceLibre
More backstories
Communication strategies
More of an understanding of what we can do locally/nationally
Examples of successful activities (e.g. WMFRExhibition)
Dimi's newsletter  -> advance notification to collect more news
A collection of good arguments on policy issues & stories, case studies -> knowledge base
Possible local allies
Create examples of impact. Make it real
Overview with sketch of where we are at key issues and players (non-public) tactical
How can we support the local campaigns of affiliates? i.e. calls to actions
Public summary that can be shared with community/where are we going
Timing and how to influence national govt's
A monthly* digest of what happened in each country, like a newsletter. * monthly, each 2 to 3 months
Everything in the Dimi Monitoring Report
A calendar for important dates



April May June July August September October November December January December
ID Event Date ID Event Date ID Event Date ID Event Date ID Event Date ID Event Date ID Event Date ID Event Date ID Event Date ID Event Date ID Event Date

NL Coalition Negotians Mar-? FI

Copyright Guide and 
Intermeetor campaign 
planned EU EP Committee Vote EU

EP Plenary 
Vote EU

Council Pres. 
Estonia EU

Council 
Negotiating 
Position

August/Septem
ber EU

Council 
Proposal Oct/Nov Malta

University Dept 
of History 
Seminar EU Council Vote EU

Council Pres. 
Bulgaria Trialogue

FI Copyright Guide Published FI
WMFI Start the campaign 
on free knowledge De WMDE GA 17th SE

Almedaken 
Political Week 2 - 9 WIkimania P2, FR, Malta

Wiki Loves 
Monuments SE

Diversity 
Conference 27-29th Estonia

Open Data and 
Open 
Knowledge 
Conference 
Tartu Estonia 1-2 Nov IT

WLM Award 
Ceremony

Approx 
December

IT WLM Photo Exhibition Ongoing CEE CEE Spring April-May DE 
Deliberation Forum Slot 
1/2 in 2017 WMF/Global 

III strategy 
Cycle June-July UK

Decision about 
Funding EU 
work in 2018/19 PL 

Lee meeting 
possible 
session 22-25 FR 

French WikiCon 
(Strasbourg) 19-21 SE

Meetings with 
Stakeholders on 
FOP

WCR Prize 
Announcement 1st

DE New Policy Intern Anke
April - 
Augus EU EP considers AM May PL WikiConf in Poland 2-4 DE 

New Policy 
Intern Dominik July-Dec.

Wikimedia 
Strategic 
Priorities

Copycamp 
Warsaw SE

Meet identified 
Parliamentarian
s on FoP DE WMDE G.A. 20th

DE 
Digital-O-Mat for NRW 
Elections April-May DE

Upload filter session @rip 
2017 May 9th Joe Johnson

Possible meeting with 
the new minister with 
responsibility for 
copyright DE 

WMDE 
Planning 
process for 
2018+ Starts PL

Ethoproject 
Ukraine UK 

Develop our 
advocacy 
volunteers PL

End of 
Ethoproject 
Meeting 
Warsaw DE

Deliberation 
Forum Slot 2/2 
in 2018

DE 
Meet up with KAS Chief of 
Digital April 25h DE

Anc Copyright Seeion @ 
rip 2017 8th UK 

I will develop our 
advocacy plans PL Wikiexpeditions July-August DE

Digital-O-Mat 
for Federal 
Elections in 
Germany DE 

General 
Elections in 
Germany WLTI

National Prize 
announcemnts 
& Press 
releases CZ

WMCZ Annual 
Conference

Heiki
1 min video interview with 
Dimi UK

Next meeting of the 
WMUK advocacy working 
group Loranzo

Have our partners 
supporting advocacy 
work SE

Digital Cultural 
Heritage PL Local Elections

Lodewijk
Try to get Dimi in the 
Europa Nostra Conference DE

Networks & Politics #04 on 
Data Ownership 9th John

try to build an example 
project with one 
progressive heritage 
institution June/July John 

Share 
experience of 
'digital-o-mat' 
with FKAGEU WMF/Global

FInalising 
Strategy Oct- Dec

SE Offenthigarunnet sundsvall 31/5-1/6 Eric

I will coordinate FoP in 
specific swedish case 
with EU campaign June/July CZ

Be in touch with 
Dimi about 
uplaoad 
prefiltering 
when the 
directive is in 
the council DK

Sharing is 
Caring 
Conference Oct/Nov

EU 
Member states negotiating 
Positions

DE
WMDE member base 
mobilisation 1/?

DE
NRW election (Germany's 
largest State 16th

FI Europa Nostra Conference

FI
Collaboration negotiation 
with Stakeholders

WMF/Globe II Strategy Cycle
P2 Ethoproject Slovania
Neville/Malta Stakeholder mapping May/June

UK
I will convene the next 
working group meeting

FR 

I will try to share on a 
regular basis our work 
regarding advocacy
I Will finish the document 
about #connaissance 
detre 2017

BENCE
I will update the HU 
Chapter about EU reform

Tomaz Kvasnodybski Contact Next 2 weeks

Dimi

I will shre concrete 
examples of how public 
policy issues impact our 
projects



Do an Update in Montreal
Create a private mailing list to exchange about strategy
Engage volunteers more in advocacy work
meet more often
have a list of communication models for campaigns
have a policy session at the CEE meeting with our help
get media and press to support our case/report on our work
find a good way to document
find more liquid lobbyists
build on momentum from this weekend
help luxembourg with introducing FOP
keep each other updated better
build a stronger networks with FKAGEU people
connect with even more other orgs in the field



Use Sharpies
Be kind to one another
the UK/CH/IS
to share with Dimi our actions
that we are more powerful together! but with more great responsibilities
there is only one of Dimi
check and learn more about french FOP/PD Campaign
the FUN in all of this
les autres langues
to be proactive, spread the word and not be shy
all the competence in the 'other' communities of the Euopean Countries for EU policy
inform the world of out successes
the advocacy side of all the projects we do
having enough beers


