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Field Eerort

l, Minobu Machi, Yamanashl Ken
1415 to 1700 = 14 February 1950

2. OConference with:

Pirel of Intermediate High School
tection Divis jo*, Chief, Yama
Section Chiaf

bu Machi population 5,2 is the site of the Fuonii Temple,
adquarters of the Nichiren Seect. of Buddhists, iHence 1t
visited by arrroximately 1,000,000
issemblvmen are aleeted by popular vote,
e Town Offlce:
total of 21 persc
Two of thes=e asmplovees

the other two with Registratlion.

The Town Chi considars the
Frefecture Office ever %.! ough it is an autonomy. Tha
ajiikazawa acts a » with no direect surervisorvy rowers,.
Airectives come q4dire from the FPrefecturz and soma through
Chiho Jimusho. hera scoms to b2 no definite channael., Onlsy
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from either

31d once & month at which time new arrlilica-
,ions fo | A n: 1f approved for P.4, &t this confsrencs,
the arrlicaticns are then turned over to the Town Chief for consideration,
These conferences A halﬁ on specific dates but zlways once
each month, ;,tllcatJona are considered to be of two tyres "lst" or
"2nd". The 2nd class ~rplications are those that are considarad
horder-line cases and decicions are deferred for an additional month
Aurine which time it is said that eofforts are made to assist familles
in ways other than with F.A., It is claimed that a casse has never
actually been rejected and the arplicants can appeal from decisions of
the conference, but no one has ever shown dissatisfaction.

The caseload is at present 45 families - 127 persons. Only
12 families are receiving the maximum grant, 11 of whom are widows
with children, The town pays its 10% of the grant, All payments
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KANTO CIVIL AFFAIRS HEGWION
APO 500

Field Heport

Nireseki Cho, Kitekome Gun, Yemenesnl Aen
1400 to 1800 - 15 Febmery 1950

Conference with:
Yeichiro Ono, Town Chiel
Tokmichi kobeyeshi, Town Vice Chiel
Yoshinobn Shimire, Welfere Division Chiel
ishide, Welfere Lepertment - Ken
Tomishige Tenchiys, Chihe Jimeho, kelief Div. - G.A. Chiel

This is the only town in Kitskome Gun. 12e popmletion of 970g
persons drives €0% of ite income irom tae operetion of smell shops &nc

the remsining 404 from sgricnltnrsl sctivities. UL is the treding

center for the umn aend is the site ol the Chiho Jimisho.

a
o "

The Chief snd 22 Assemblymen sre elected by popaler voie for 4

All other owblic officisls sre eppointed by the Chief with

’he edministretive stmctnhre is divided
Heglth, Welfare,

yeer periods.
the epprovel of the Assembly.
into the followingz divisions; Genersl Affeirs, lnsmrence,

Retion, Registretion, Lamceticn, Texetion, Lend Reform end Homsing
Projects. A totsl of 25 persons &re employed.

The Welfere Division employe the Chliel &and ] full-time women
The present ceselosa is 74 fsmilles (245 persons), composed
es follows: Widowe with chilaren 405, Old Age 105, Medicel Aid 10%, War
snfferers 10% end generel poverty 30k. 1T wes steted thet new csases
were slweys "discovered" by M.I. (10 men & 5 women) wntil sometime last
Mtnmn, it &t present the Wellere Chief goes ont into the commnity tC
ndiccover" ceses - "sometimes hesrs sbont needy cases throngh neighbors,
schools or other somrces', Chief cleims to work in co-operetion with the
M.1. The esversge mmmber of new gpplications per month is 5 ena 1t 18
estimeted thet perhspe one or two &pply of their own velition. Only 10
cases are receiving the meximm grent - these ere Cld Age ceses.

esgsgiestant,

A work-shop is opersted by the Wellsre Divigion end employs one
Three ertificisl flower factcries in

todey 30 persons cre employeu either 1n

It is cleimed thet they work en g-honr

full-time emnloyee ss meneger.
Tokyc supply the work. A4s of
the work-shop or in their nomes.
dey snd eversge en inccme o1 ¥€0.

The Welfere records were of ebsolutely no value except to show

the nemes snd eddresses of the recipients. Files hsd been set up LO

appesr && thongn records were consolidested &and kepl in one folder.
However, & first glence indicsted thet envelcpes were not hendled deily




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG NO.

end closer secmtiny revesled no inform
enrrent records were pr

picture.

etion vwnder 1 yeer old. When
ocdnced they were undsted snd presenteaq s ssd

{he Child Welfere Frogrem anring the psst yeer consisted of the
orgenizetion of 15 children's clwbe, children's seving benk sand Librery.

The Jido Mmkushishi wes not consnited on any ceses for this town lgst

yesr omt hes been celled in on one csse in Jemmery of this yesr by the
Police,

in summery, the over-gll welfere picture seems
thet of other smsll towns in generel.

persons who sre in need are not generelly free to approsch the proper
euvnorities but mst weit wntil their need is "“discovered" Ly the M.1.

The amonnt of essistesnce is determined arbitrerily by the M.I. end it
1s felt tahst the nzeds mignt be more sdequately met,

to be similer to
Une gets the impression thst
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PUBLIC WELFARE SECTION
KANTO CIVIL AFFAIRS REGICN
AFPO 500

28 Februvary 1950
Field Herort

1000 to 1230 = 16 February 1950

2. OConference with:

Ikeda, Town Chief

Furuya, Welfare Chief

Shibuzawa, G. A. Chief

Kato, Jvomu-in

Hagiwara, Employee of Velfares Section

Nakamura, Chiho Jimusho Chief

Suwa, Chiho Jimusho - Welfars Div, Chi:f =

Note: At opening of conference there were four additional

men (including the Police Chief) who departed when names of attendants were
recorded.

3., Enzen Cho has a population of 15,200, Livelihood is derived
equally {rom the operation of samll shops and agricultural activities,
rhief and 26 Assemblymen are elected by popular vote, Administrative
structure comprises the General affairs, Distributiorn, Welfare, Taxation,
Registration, Insurance and Land Reform Ssctions, The Welfare Sectlon
employs & chief and an elderly sentleman who was formerly the chief,
but now acts as clerk. The caseload is 116 families (236 persons),
the larpsest cause being widows with children., No family receives tne
maximum stendard grant., Two single persons do recelve the maximum

amount.,

nood looking envelopes had been prepared and were submitted
es case records. However, the only information they contained was
outdated and usually was nothing more than the names and addresses of
the recipients and the amount of lncome as determined by the L.,.l.
One case composed of a widow and 3 children showed an income of ¥<,030
per month, The only explanation which could be given was that the

woman owned a price of land on which she could raise some f{ood.

It was quite obvious that the local welfare officials knew
14ttle or nothing about the P.A. program., When Welfare Officer directed
questions to the Welfare chief, it was admitted that he had only b=en
appointed 3 days prreviously, that his legal residence was in Enzan,
thet he hed been a school teacher, 1s now retirad and returned to his
home town so was given the position of welfare chief, 1t is possible that
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on

mor2 famildiar

| Iu=-Shido=in visits all reecipnient
cases "to see that thev are satisfie '@ does not work with the
M.l. but '‘dinate 1 ation., [ N3re are many cases a M,I1.
cannot eo! 8 18 not & publie officlal - for instance a

M.l. canrot tell a relati ne must suprort someona, but the Seikat:
Shido=in can because he is an officiel.”

In summary, the same type of welfare rrogram exists =as
other smel]l] towns in Yamanashi FPrefecture, lLast vear in lav, an
official from the Ken Office visitad the town of"ice and looked over
the case records., Discrepancles were found at that time and a written
report was made, 1t 18 sald that this errors have b2en rectified.
1t 18 quite apparent that emphasis in the office is being placed on

the clerical work ratrer than caseworlk,




