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31749 * The witness identified and verified exhibit -

31752 3364 as his affidavit. * The affidavit stated that the
witness was Ad jutant-General of the War Ministry from
August 1939 to February 1943. Vice War Minister KIMURA
worked with the witness under TO0JO, during the greater
part of his tenure.

'. The witness managed the Minister's Secretariat
and his princlpal business was to take charge of the
official seals of the Minister and Ministry, inspect,
receive, and send correspondence, including telegrams,
and inspect finished documents, receive foreign officers

and conduct reneral affairs.

KINURA was a typical soldier, and concentrated
his energy chiefly on administration regarding ordinance,
and also established harmony in the Ministry. He helped
the Minister passively comr red with the acute and

31753 positive man, TOJO. * Even after TOJO became Premier and
"lar Minister concurrently, T0JO managed all affairs of the
War Ministry for himself, so that thke powers of the Vice
Minister and the matters under his charge were the same
and not extended; nor was he ordered to act for the
Minister, TOJO.

KIMURA never attended the Liaison Cnnference or
Imperial Conferences, nor was he present at the Information
Conferences of Imperial Headquarters, nor the Information
Conference s of Department Chiefs, nor the Commissary
Information Conferences. The Bureau Chief Information
Conferences were to establish close contact between
Finlster, Vice-Minister, and Department and Bureau Chiefs,
and was not a means by which to decide matters. The War
Minlster presided over both, in name and reality.

The contents of the Vice Minister's.Note by order
regarding "Disposal of POWs at Present" (Ex. 1965-A), was
reported directly to the Minister by Chief of the POW
Control Bureau, UEMURA, at the Bureau Chief's Information

. 31754 Conference, * at which time he obtained his approval.
The witness did not recall any protest concerning the
maltreatment of POWs discussed at the Information Conference
during his tenure.
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31756

War Ministry affairs were managed in accordance
with regulations of the government and special regulations
of the War Ministry. All other important matters needed
the War Minister's decision, either by his direct order or
in accordance with his intention. A policy or plan important

to the Army was formed by the competent Bureau and Department,

deliberated by the ones concerned, and became a definite
plan through the Minister's final decision. It was a most
important principle of obedience, that even if soldiers
were divided in opinion, they should efface themselves once
the Minister gave his decision and should make efforts to
fulfill thelr superior's intention. No liberty was given
of resigning because of different opinions.

* Matters determined through thls process were
announced by public documents, including telegrams. There
were three forms of notification, which changed with the
form of the contents, but substantially public documents of
the Ministry were sent on the War Minister's responsibility.
General matters, such as Mlnistry orders, instructions,
public notes, orders, and directions, were issued in the
name of the Minister. Individual matters, or those of
secondary importance, in the name of the Vice Minister;
less important matters in the name of the Adjutant-General.
All were notified on the War Minister's responsibility,
and the senders were not responsible for their contents,
and there was no exception. Among them were the public
documents, such as Vice-Minister's note by order, Vice=-
Minlster's note, Vice-Minister's inquiry and answer 1ssued
in the Vice-Minister's name, and Adjutant-General's note
issued in the Adjutant-General's name. These were classified

* by their relative importance.

Classification determined the names of senders,
and were classifled by the competent Bureau and inspected
by the Secretariat. Documents issued in the name of the
Bureau or Department Chief were not recognized as official
documents of the War Minilstry, and were not allowed to go
beyond the purview of preliminary and liaison negotiations
with offices other than the Ministries.

The fact that a man's name was placed on official
correspondence or order did not necessarily mean he was
responsible for the subject matter. The '"note sent by
order" was preceded by an introductory remark, "as the
Minister has decided so I sent this note by order",.
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All Vice-Minister's notes %“hat were not by ~rder,
such as answers to inquiries, not only included matters
under his charge, but often matters decided by the War
Minister or under the charge of Bureau Chiefs. The War
Ministry usually sent 4,000 official documents a day, and
although most dealt with matters under the charge of Bureau

Chiefs, they were sometimes * sent in the name of the
Senior Adjutant.

As to communications between the War Ministry
and Area Armies and Divisions, 1t was customary to use as
sender or addressee either the Chief of Staff or Vice-
Minister, and the name of the Minister and Divisional
Commander was not mentioned in most cases. As examples,
of "Notification of Vice-Minister by Order" were "Disposal
of POWs" (Ex. 1965-a), and "Matters concerning the treatment
of crews of enemy aircraft captured in air raiding the

Imperial territory, Manchukuo, or operational areas!
(Ex. 1992),.

An example of an inswer of a Vice Minister is
"Reply from Vice-'inister of War to Vice Minister of
Foreign Affairs" (Ex. 1958), and as exuples of document:
1ssued or received in the name of che Vice Minister anid
Chief of Staff were "Inquiry Concerning the Questicn of
Making Available the Manchurian Fachine Tool Co. for a
Rapld Increase in Aircraft Profuction" (Ex. 1970-4),
"Matters concerning Internment <f POWs in rorea" (f&x. 1973),
and "Matters of the Presenting of Report Conc rning the

Reaction Among the Genera? Public following internment of
British POWs (Ex. 1975-4).

Officlial correconcrdence to he sent by the War
Minlstry, as well as that addressed to the Ministry, were
Iirst brought to the Ad Jutant Department, which forwardeg
the outgoing correspondence, after inspection, and delivered
the incoming. Upon receiving important matters requiring
directions from the War Ministry, the competent secction
drafted instructions or orders in conformity with the
Minister's ides. Regarding the disposal of unimportant
ones, they were offered for the superlor's inspection
after preparation, and some less important matters entrustieqg
to the section were not inspected by superiors. All those
documents were sent in the names of Vice-Ministers,
Ministers, or Ad jutant-General,
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Vatters concerning POW treatment chiefly lay in
the hands of the PON Control Bureau, but other Bureau Chiefs
1isposed of POW matters under .their jurisdiction, belng
directly responsible to the Minister. * The Chief of the
Control Department was entrusted with a considerable amount
of matters concerning unimportant business, but the Vice-
Minister was not entrusted with any matters regarding the
business under the Chief of the Control Department.

Matters about the investigation of prisoner's
conditions and correspondence on them were in charge of the
POW Information Bureau, directly under the control of the
War Minister and outside the War Ministry. Documents
exchanged between this Bureau and the outside directly
were not through the Adjutant Department. The Vice-
inister was not entrusted with any matters regarding the
business under this Bureau. '

Foreign officers visited the Minister to pay
formal courtesies, but never came on politlecal and
practical business.

* The witness was asked who was consldered
responsible for decisions expressed in documents drafted
by other ministries or the General Staff, and these
documents were made rental by the War Ministry. * He
replied that in the event decisions were made on the
basis of rental only the War Minlster carried the
responsibility.

CROSS-EXAMINATION BY COL. MORNANE.

The witness had no recollection of anyone by
the name of KITA being in the War Ministry in his time,
but there was a HAMADA, who was in the Inspectorate
* General of Military Education for a short whlle, whose
first name was Suyeo. He didn't recall who was the Diet
Vice Minister while KIMURA was Vice Minlster of War, and
he didn't think there was a Parliamentary Vice Minlster at
the time, but had no definlte recollection. Hls recollection
was the same with respect to whether there was a Parllamentary
Counsellor,

Asked if the duties normally performed by the
Parliamentary Minister and Counsellor were purformed by
KIMURA, he replied that based on his recollectlon of fthe
work of the Parliamentary Minlster and Counsellor during
the tenure of Vice Minister ANAMI, who preceded KIMURA,

* he should state that the Parliamentary Vice Minlster and
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Counsellor had hardly anything to dr, and thelir wori was
conducted only when the Diet was in session. It was ibeir
duty to take part in matters concerning negotiations with
the Diet. and the Vice Minister had authority to coordinate
the work of Bureaus and Divisions, but not authority to
supervise their work. Regulations gave him no authority
to take part in political affairs, or enter into negotia-

tions with the Diet.

Asked if he knew that KIMURA actually took part
in such negotiations on several occasions, the wltness
replied that only when he was appointed a member of the
Government Committee in the Diet, on appointment by the
* government. Asked if the War Ministry representative
on the Government Committee would usually be the
Parliamentary Minister or Counsellor from the War Minlstry,
he replied no, that members of the Government Commlttee

were not limited to them alone.

October 27, 1947

31766

31767

31768

31769

* Reference was made to the affidavit where he
said that he managed the affairs of e Secretarlat by -
order of the Minister as a senior o° the AdjJutant Depart-
ment, * and he agreed that Article 2 of War Ministry
Rezuiations provided that minlistry affairs should be
divided among the bureaus and the Zecretariat, and that
urless otherwise provided the Sccor~tariat should take
charge of the menagement of Ul . Ninistrlies., Asked 1f,.1in
effect, unless specific provision was made, the Secretariat
had charge of all affairs of the Ministry, he replied that
the actva handling of the blisiness was done by the various
bureaus, and afterward final coordination was done by the

Secretariat.

» Asked if. in addition, the bureaus only handled
matters specifically allotted them, he repllied each Bureau
carried out its duties as defined In regulations. When
shown exhibit 3348, the witness agreed that it was excerpts
of regulations to which he referred.

When handed a document, he acknowledged that 1t
conaiated of Tables 1 to 10 referred to in Article 27 of thre
Regulations., * ExkFibit 3365, the document identified by
the witness, was received inEo evidence., Asked 1f, under
these tables certain matters were glven specificaliy to
various bureaus, he replied that that was true, the various
duties given to the Bureaus under organizational regulations
were set out,

~ .
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~* Asked 1f under Article 2 of exhibit 3348, those
matters not provided there fell under his management as
Senlor Adjutant in charge of the Secretariat, he replied
that was not so. 'hen asked to read Article 2 of that
exhibit, he read that the ministry's affairs shall be
divided among the bureaus and the Secretariat should take
charge of the management of affairs thereof, unless other-
wise provided.

* Asked where else any provision was made except
in those regulations, he replied that at the end of Article
2 were the words "unless it i1s otherwise provided",
Actually, there was no other provision, Also, Article 2
provided that the affairs of the Ministry shall be divided
among the bureaus and Secretariat. All outgoing matters
were handled by the secretariat, but within the Ministry
affairs were divided among the bureaus and Secretariat,
but not in accordance with Tables 1 to 10. Those tables,
other than organizational regulations, provided only for
matters to be handled by t'a Minister as delegated to
bureaus, and only a portion of the Ministry's business
was set forth in the tables.

Wwhen asked 1f the affairs set forth in tables
1 to 10 included also a portion of the Vice-Ninister's
duties, he renlied yes. * Under article 11 of the exhibit
the witness was required to take charge of the affairs of
the Secretariat in compliance with the order- of the
Minister and Vice-Minister. It also provides that the
Senlor Adjutant should have charge of the Ministry's general
managemen ', pursuant to the orders of the Minister and
Vice-Ninister, and also provides that the competent
Ad Jutant shall deliver documents to the Senior Ad jutant if
regarded sufficiently important to require prompt
Inspection by the Minister. Parliamentary Vice-Minister or

Counsellor.

Asked 1f under Article 25 there was no doubt as
to which sections matters should be referred toc, he was
required to nominate the section after receiving the Vice-
Minister's instructions, he replied yes, but as a matter of
fact such things did not exist. * He knew where to send
then without further advice. When asked if under Article
30 important matters cannot be started by bureau chiefs
without the consent of the Vinister or Vice-Minister, he
replied this did not mean that matters could not be executed
without their private consent.
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Page Asked if 1t meant that important matters co:1d
not be executed without their consent, he replied that
the part should not really read "to the Minister or to the
Vice-Minister", but should be "to the Minister and Vice-
Minister", and in some cases they might get consent only
of the Minister and it was not necessary to get the consent
of the Vice-Minister.

Asked 1f he suggested a mistranslation, he replied
there was nothing wrong in the regulations themselves, and
. 31774 mas correctly stated in the Japanese copy. * (The trans-
lation was referred to the Language Arbitrator.)

Under Article 40, when consideration of documents
had been completed by the section, they must be handed to
the Secretariat for review, and he then can carry the
matters Into effect, after getting the approval of the
Minister or Vice-Ninister to whom they were submitted.
Article 41 provided that in an emergency the Senior
Adjutant might act on hls own, making an immediate report
to the Minister or Vice-Mi: .ster, after the matter's
execution. -

31776 ¥ Article 46 provided thzt the Director of Lhe
"ureau of Personnel Affairs must gzt the Minister's or
Vice-Minister's approval with regari to important secret
matters. Reference was made to Article 46 referring to

. mgtters concerning personnel affzirs, and the following
paragraph regarding matters of movement, appc.ntment, and
dismissal, and the witness was asked if these matters
included the appointment and dismissal of persconnel. e
replied that the Secretariat had nothine to do with per-
sonnel affairs. which were under the Personnel Riureau.

Asked 1f in accordance with this article he nust
get, 1n some cases, approval of the Ninister or Vice-Minister,
he replied that in the article would be found the words
"'can be dealt with by the Director of the Bureau of

31777 Personnel Affairs". * Reference was made to the first
part of the article, which stated that among matters
concerning personnel affairs, for those conslil:red secret
the Director of the Personnel Affairs Bureau must get
approval from the Minister or Vice lMinister according to
the degree of importance, or the Director can deal with
them himself. Asked if that did not suggest that in very
important matters the Director must get either the approval
of the Minister or Vice-Minister, the witness replied that
he did state that important matters concerning personnel
must bhe referred to them.

— — e - . g — - — . J_- . - e S
—_— e S . e ——— - [ RS S— —




R 3 o -

NARRATIVE SUMMARY OF THE RECORD DI
October 27, 1947 age 5079
DEFENSE - KZ."RA

KAWAHARA - Cross

Page Article 47 provided that wlth regard tO pu.'ication
of important matters, the approval of the Minister, Vicc-

31778 Minister, or Bureau Director must be obtained. * Asked 11
any document could go out from the Ministry without the
approval of the Minister or Vice-Minister or himself, he
replied all official outroing documents must be SO handled,
and the power to stop any documents was in the hands of the
¥inister or Vice-Minister.

31779 Wwhen shown exhibit 1973, * the witness stated
that its subject was "The Internment of POWs in Korea',

and the War Minister was shown as approving it and that
the witness' seal appeared on 1it. Asked if that meant
that it was approved by the War Minister and apgroved by
himself., the witness replied that the fact that the document
had been approved by the War Minister and then exeguted and
was established as an official document, the witness'
responsibility was for certifying that the document was
prepared and was ready to go out.

When shown exhil.t 1967, the witness agreed that
it showed a message from the Chief of staff of the Eastern
31780 District Army to the War Minister r=lating to the emplcyient
of POWs. Under the head of "8th working place', munitions
factories for expanding productlion are set out as places of
1abor. It was a reply to that request dated 2 October,
1942, stating that the applica'ion Wwas approved as requested.

Asked if he noticed that the apprL ing authorlty
was the Vice War Minister, and if that meant he approved
the docurent belng dispatched, he replied  that he did not

31781 * gay that the Vice ¥inister sent out the document. The
order came from the Wer ¥inister. Asked who gave the
authority to send it out, he replied it was a matter which
the Vice Minister sent out as a matter delegated to him by
the Minister, It would not follow that the Vice-Minlister
approved of 1% being sent out. Lven if he did approve of
its egoing out, if the document fell under the category of
a matter to be approved by the Vice-Minister, as delegated

31782 * to him by the War ¥inister, it would mean that the Vice-
¥inister's approval had the same effect as the War
¥inister's. Matters delegated by the Minister meant
matters in whichk he delegated part of his authority to
subordinates. Since hls powers were extenslve and
detailed, 1t was physically impossible for him to execute
all of them by himself, and therefore he delegated a portliorn
of his authority to subordinates. It was tantamount to the
Wwar Minister saying he would take responsibility for the
act, but they must do the actual execution.
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Therefore, execution of delegated matters were
carried out on the War Minister's responsibility. Askead
if the nature of the action depended on the Vice-Ministes's
decision, he replied the Vice-Minister's approval in such
* cases was approval based on the War Minister's intentions
as understood by the the Vice Minister and did not
represent the Vice-Minister's intentions.

When shown a document, the witness agreed it
purported to be addressed by the Chief of Staff of the
Ha- shu Corps to Vice-Minister KIMURA. and was dated 14
October, 1941. From various seals * on 1t, it could be
identified as a document received by the War linistry.
The witness had no independent recollection of the document,

*+ Exhibit 3366, the document thus ldentified Dby
the witness, concerned the murder of a French missionary
by the Japanese Navy in Powen, and stated that upon
investigation of the case based upon the words of the
Catholic Bishop in Halkow, who stated that a French
missionary had been killed by the Navy in Powen, then
under the punitive operation of the Navy, circumstances
showed that when two Catholic missionaries arrived in
Powen in early September, they found a brother missionary
named Yolban had been killed, and reported the matter Co

their Rishop.

On the 25th and 26th of August, the Navy arrived
in the city of Powen, only passing through on the 25th, but
on the 26th a detachment arrived with severa. lorries and
* found a dead body of a sailor. Under the assumption that
the worlk “ad been done by the residents of Powen, the unit
burned houses and the church, killing the misslonary and
24 of the natives. The murder of the mlssionary was
executed in a native's house; and furthermore, they burned
about 5 to 6,000 dollars worth of property, and the same
dav the unit withdrewv to Nan-Meng-Po, and later moved

away.

The Catholic Bishop, upon receiving the information,
merely telegraphed on the branches of the Church 1in Peking
and Lisbon, that the missionary Molban rad succumbed,
without ziving any further details.

* The witness stated this was the first time he
had ever seen the above exhibit.
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31788 + The Vice-Minister had nothing to do with
matters relating to POVs. A document was handed the
witness, and he acknowledged 1t as a War Ministry document,
and referred to a policy not to permit visits by agents of
protecting powers, and showed that the Vice-Minister
delegated the matter to Bureau Chief UEMURA.

31791 + Exhibit 3367-A, an excerpt from a file of
correspondence from the POW Information Bureau I'E POW

Inspection Visits in 1942 and 1943, Wwas received in
evidence. Asked if the exhibit showed that the Vice-
1inister d-legated the matter to Bureau Chief UEMURA, he
replied trat was not so. It was delegated by the War
rinister. The wiltness agreed that on top of the document
was a printed form on which appeared the gord "minister"
and after that the word "jelegated", not part of the

31792 vprinted form. * This meant that fthe Minister had
delegated the matler to the Bureau Chief.

31793 *» The word "Vice Jinister" was printed on the
*orm and Tollowed by the word "delegated". Asked what was
the necessity for putting ndelegated" after nJice-Minister"

if the Minister had already delegated the matter to the
31794 Chief of the POW Control Bureau, * rhe ~itness replied
that was a matter of form, and .rn cases ihere authority

. was delepated to the Bureau Chief it was customary to

put the word nn_  meaning delegated, both after the seal

of the Minister and that of the Vice-Minlste. Because

the word "delegated" was found after the Minister's seal
4id not mean he delegated suthority to the Vice-Minister,
who in turn delegated 1% to the Bureau Chief, If "dele-
gated" was found after the ¥inister's seal and also after
the Vice-Minister's, 1t meant the matter had been delegated

to the bureau chief.

It was a mistake to suggest that what happened was
that the Minister delegated it to the Vice-Minister, who in
turn delegated it to the bureau chief. The communication
originating the file came from the Vice-Foreign Minister
to the Vice-War NMinister, and the final communication was
a draft of the Vice-War llinister's reply to the Vice-

31795 Foreign Affailrs ¥inister. * The terms were used as a
matter of form, and 1t was customary that documents sent

from one minisEry to another were in the name of the Vice-
¥inister, even though the document was addressed from a
Vice-Minister to a Vice-Minister it 1s erroneous to assume
1t was addressed only to the Vice-Minister; rather, 1t
should be interpreted as a document: sent from one ministry

to another.

——
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Wwhen shown a document, the witness agreec that
the document bore the stamp of the 'War Department. A:-ked
if he noted that it related to inspection of POW camps,
he replied that it was a document of the POW Administration
* Bureau relating to such visits. On the document appeared
the words "Designation of Decision" followed by the word

"Vice Minister'".

Exhibit 3367-B, the document identifled by the
witness. being an excerpt from the POW* Administration
file, re inspection of POW Camps on 1 December, 1942, was
received in evidence. The witness noticed in Ehe document
that there were 69 specified powers entrusted to the Vice-
Minister. In addition, there was a provision that among
matters not mentioned, those having precedence would be
dealt with in accordance with convenience. It could Dbe
assumed therefore, that the Vice-Minlster had other powers

in addition to those 69.
REDIRECT EXAMINATION BY MR, HOWARD.

When shown * exhibit 3367-A again, the witness
stated that the Vice-Minister's seal did not appear. ‘hile
KIMURA was Vice-Minister, important personnel matters were
handled by the War Minlster.

Regarding exhibit 33£7-A, the witness did not
show the paper to KIMURA. * The document came to the
Yinistry as a reference, and 1t was sufficient to refer
it to the Military Affairs Bureau, the competent section.
At the time the War Minlstry was receiving great numbers
of this .vpe of document, and 1t was impossible for the
Vice-Minister to peruse all of them, and 10 followed that
the member of the section in charge would look at them.

Since KIMURA's seal did not appear on 1%, he
did not see 1t. KIMURA also did not see exhibit 3366.
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MEMORANDUM FOR: Mr. Sutton{ Capt. Robinson; Mr. Lopez

FROM . EDWARD P. MONAGHAN, Chief,
Investigative Division, TIPS

SUBJECT : Defense Witness

1. Please find attached hereto list of material available on
the following witness and/or witnesses.

DEFENDANT
KIMURA
WITNESS LIST OF MATERIAL AVAITABLE
KAWAHARA, Naoichi Curriculum Vitae

0. Please aeknowledge receipt of this memorandum by initialling
and returning attached carbon copy to this office, Room 300.

@ 0

Incl FDWARD P. MONAGHAN
(Described above) -
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CURR.CULUM VITAE
Permanent Residence and Status: NAGASAKT Prefecture
Date of Birth: Maxr. 1, 1913

Name:

Nov 15 1933

May 18 1939

May 30 1939

Jun 15 1939
Jul 1 1943

Nov 1 1943

Feb 1 194)

KAWAHARA, Naoichi

Appointed a student in the Navigation Department by the
KOBE Higher Merchant Marine School.
Appointed a Reserve Navy Student by the Navy Ministry.

Graduated from the Navigation Department by the KOBE
- Higher Merchant Marine School.,

Appointed as a Reserve Naval Ensign by the Cabinet.
Granted the 8th Court Rank, Senior Grade.

In accordance with Imperial Ordinance No.560 became a
Lieutenant (j.g.)

Appointed a Navy Lieutenant by the Cabinet

Granted the 7th Court Rank, Senior Grade.
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SWORN DEPOSITION (Tr:.-nslation)
Deponent & KatiHiRL, Neoichi (seal)

Having first duly sworn &i cath as on attachcd shect and in

accordence with the procedure followed in ny country I hereby

deposc as follows.

iﬁ.y nan: is En-iul‘hﬂ-. Naoichi.

I. I held the post of id jutant-General of the #apr linistry from

g (Showa 14) to February 1943 (Showa 18).

Lugust 193
that time), Vico-flar Minister, worked

Lioutenant-General KL.U.l. (at

r Minister TOJO during the greater pard of his tonure of

with me unde

officce

affairs of the linistor's Sccrctariat by order of

t Dopartmente 4y principal

1T, I maneged the

tho Ministor as & scnior of the 4djutan

business wes to take cherge of official scals of tho Minister and

receive end send public Corresponda.nce :

the linistry, to inspect,
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(including tclograms) and to inspect finishod documents, to roceive

forcign officers and to conduct gencral affairs. ~ |

III. Vico<dinister KIMURs was a typical soldicTs He concentrated i

his encrgy chiefly on the administraetivo business regarding ordnance | ' !

in which he was wol_l versed and at the same time he cndeavorud tp |

cstablish harmony and unity in the Ministry. Ho holped the Minister |
t b
cc:nparad with the acute and positive man,

T0J0. Conscquently, the Vice<dinistor took charge of almost all of . *

the routine and cercmecnial affairs and miscellanoous businecss of the

luinistcre.

IV. Even after he became Fremiecr and Wap ldinister, concurrently,

Gonoral TOJO managed all affeirs of the War liinistry for himsolf

J with stronuous efforts, so that the powoers of Vice Minister and the

| mattors under his charge werc the samo as before and were not cxtonded '

at all; nor was he cordored to act for the linister.

V. Vice<dinister KTMUR. nover attended the Liaison Conferconcec or (

Imporial Conforences nor was he prosent at the Information Conferences

of the Imporial Hecadquerters, nor the Information Conforences of

Chicfs of Dopartments, nor the commissary Information Conferences

held at the Goneral Staff ©ffico.

|i g VI. Tho Information Conforonces of Burcen Chiefs werc hold with tho

aim of cstablishing a closc contact betwoen Minister, Vice-Minister,

g Chicfs of Dopartments and Chiefs of Burcaous; it was not a means by
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which to docido matters. 4-nd the Ministor prosided over them both

in name and roality, giving it scrupulous caro and apt direction.

N

The contonts of the Vico Ministor's Note by Ordor regarding the
"Troatrent of Prisoncrs of War at Fresent (Ex, 19654)" was roported
dircetly to the Minister by UEMUR., Chief of the Frisoncr of War

Control Burcau at the Information Conference of Bureau Chicfs at

which time ho obtained his approval, I do not rccall that any

protost concerning the mltroatment of PO was discussed in the

Info?a ion Confgrence oi?uroau Chiefs durin(g‘z tonure of office
Mﬂp of-Har. -

e —

VII. The affairs of the War Ministry wore managced in accordance with

both govermnent organization regulationn and spoeial regulations which

tha War kinister issucd, . According 1O the above regulations cvory

officor of the Ministry wus required to manage the busincss in his

charge according to both scis of rezulations holding hiaself roespon-

The
sible to Mo Ministen / War Minister was to be wholly responsible

for the affairs of the War Ministry. The above-amntioned rogulations

included perticulars on some unimportant matters, docision of thich

was ontrusted to the Vieo-linister, Chiefs of Burcaus and Chiefs of

Dcpartments. But thoy wore rostricted within the usual mattors such

as intermrotation and application of laws, rules and rczulations al-

recady issued, or the mattcrs about vh ich the Minister's policy or

intention had become known., &ccording to circumstances, those matters,
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when necessary, were roported to the lMinistor for obtaining his

approvals

of cotrpuer 211 other important matters nocded the Minister's

decision. Namoly, cithor by the direct order of the Minister or in

accordance w7ith his confirmed intention, a policy ar plan important
to the +«xmy was formed by the competent Burcau and Do partment, and
was deliberated by Departments and Burcaus concerned and became a
definite plan through the linister's final dccision. 4Ls was clearly
shc;mn in the internal law of the army, it was the most important
principle of obedience for soldiers that oven if thf:: soldiers were
divided in opinion during the procedure,.they should effacc them-
selves oncc tho Minister gave his decision and should makc strenuous
efforts to fulfil their superiors' i'ntantion. No liberty was given
them of resigning their posts arbitrarily because of their difforent

opinions.

VIII. Tho matters vhich were detormined through the above-mentioned

process werc announced or notificd to the outside by nublic docwents

(including telegrams). nd thore were three princival forms of

notification, all of which tcok different forms just because of their

cogtents, but were subsiantially the public documentis of the War

Ministry vhich were seat on the responsibility of the War liinister:

firstly, general matters such as orders of the lMinistry, instructions,

public notes, arders and directions were issued in the name of the

= i
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Minister; secondly, other individual matters, not general, or matters
which rank second in importance, in the name of the Vice-Minister;

thirdly, less important matters and usual ones sueh as interpretation

of laws, in the name of the AdjutanteGeneral, But all of them were
notified on the reaponsibilit} of the War Minister and the senders were
not responsible for their‘contents; there was no exception among them,
Among them there were the public doeuments (ineluding telegrams) sueh
as Vice=Minister's note by order, Vico=Minister's note, ViceeMinister's
“inquiry and answer which were issued iln the name of Viee Minister or
War, and Adjutant-Gensral's note which were issued in the name of
rdjutant C;eneml. These were classified, as motioned above, by the
relativ; importance of their contents aqg the reeiplents of sueh public
documents or the parties to vwhich they are addressed, The classification
determined the names of senders and they were classified by the competent
Bureau and inspected by the Secrctariat, Documents issued 4n the name of
the chief ofh bureau or department were not recognized as offieial documents
of the Ministry of War and they were not allowed to go beyond the purview
of preliminary and Haison negoteation's with offices other than those
wvithin the Ministry,
| The mere fact that a man's name was placed on a plece of off.’fcial
correspondence or order did not necessarily mean that such person ras
responsible for the subject matter thorein contained, To make this cleer,
the "note sent by order" was invariably proceded by an introduyctory
| remark, "as the Minister has decided so I send this note bjr order",
Furthermore, all the Vice=Minister's notes (not by order) such as
answvers to inquiries not only included the matters under the charge of
the Vicc=Minister but they often included matters decided by Var Minister
| or under the charge of Chiefs Bureaus, Moreover, at that time the War
j Ministry usually dispatched an average of approxmately 4,000 official
documents a day, and although most of these documents dealt with matters
| under the charge of Chiefs of Burecaus, they were sometimes sent under the
name of the Vice-Minister or in most cases, under the name of the Senior

Adjutant,
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"3 $ As to all the communications, including telegrams and notes between

‘tha‘War-Ministry'nnd various Arca Armies and diviaions, it was customary
to use for thoir sender or addressee elther the Chiof of Suaff o» Vice- ~
Minister as tno case may Le, aud vie nane of tae MoigLar and Diviolonal

Commander woro not montioned in most cdoses, As examples of "Notification

of Vide=Minister by Order", these are the following;

"Regulations for the Treatment of Prisomors of Viar" (Ex. 1965A) and

"Matters concerning the Treatment of Crews of Enemy Arrcraft ;hich

were Ceptured in Air Raiding the Imperial Territory, Lianctmko, or Our

Operational Areas."(Ex. 1992)

As an example of an ansver of Vice Minister, there is "Reply from Vice

Minister of Tar to Vice Minister of Foreign Affairs.(Ex 1958)

And as examples of documents which were issued or received in the

name of Vice Minister of Wur and chief of staff of Army, there are the

followving;

"I nquiry Concerning the Question of Making Available the Manchurian

Machine tool Co. for a Rapid Increase in Aireraft Production(Ex., 1970-4),

"Matters concerning Internment of Prisoners of war in Korea" (Ex i973)

and "Matters of the Prescnting of Report Concerning the Reaction Among

the General Pabilic folloving Internment of Britis}; Prisoners of Var

(Ex, 1975-A)."

IX., All the offiecial correspondence (including telegrams) which the

Ver Ministry was to send to the outside, as well as these ( including

telegrams) which vere addréssed to the Ministry from the outside were

first brought to the Adjutant Department without exception, The

Adjutant Department forwarded the outgoing official correspondence

after inspection, and delivered the incomlng correspondence to the

competent Scction at once, Upon reesiiving important matters that

required direction’s from the War Minidiry the competent section
drafted the necescary instructions cr crders in confermity with the

Ministers idea, But regarding the disposal of unimportant ones,
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they were offered for superiors' inspection aftor the preparation of
it and some of the less important matters cntrusted to the Section
were not inspected by supcriorse «nd all of thosce documents were
sent in the namos of Minister, Vico<dinister or the 4djutant-Goneral,
X, Thc matters in the War Ministry concorning the troatmont of
prisoncrs of war loy chiefly in the hands of the Ghidf of tho
Prisoner of War Control Departrent, but other Chicfs of Burcaus
disposecd of thg PO mattors which fell under their jurisdiction,
holding themsclves dircctly rcspensible to the Ministcr,

The Chiof of the Prisoncr of var Control Department was on-
trustcd with a considerable amount of matters concerning unimportant
busincss of treatment of prisoncrs, but the Vice<Minister was not
catrusted with any matters rcgarding the busincss under the jurisdic-
tion of the Chiof of the Frisoncr of var Control Departmont.

XI. Thc nctters about the investigation of conditions of prisoncrs
and thc corrcspoudence on them werc chiefly in charge of the Friso-
nars of «ar Information Burcau. The Burccu was an organ under the
dircet control of the ¥War Minister and an outside burcau of the ﬁq;
Ministry which had imdependent character, Thercfore, documcnts wero
cxchanged between the Burccou and the outside dircctly, not thpough
the 4djutant Departrcnt of the war Ministry. The Vice-dinistcr was
not entrusted with any motters regarding the busincss vhich fell

under the jurisdiction of the Bureau,

7
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XII. Foreign officers have visited the Vice var Ministcr to pay

formal courtésics, but have never cae on political and practical

busincsse
Op this 25 day of March, 1947.

at No, 18, Takomatsu 2 chome, Toshima-ward, Toky 0.

DEPONENT /S/ KisiiH.R., Naoichi (soal)

I, 4BE, Akira, hercby certify that the above stoterent was

sworn by the Deponent, who affixed his signoture and scal thoreto

in thc proscnco of this «itncss.

On"the somo-4date Qb o e

Witnosss /S/ LBE, ikirg (seal)

0‘ iTH

In zcccordance with my consoionco I swear to toll the wholo

truth withholding nothing and adding nothinge.

/S/ KuwiiHiRl., Naoichi (scal)




