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SUid ARY s

In this interrogation, TAKAGI represents himself, even 1in
1940-41, as an objective research analyst w'osc¢ roderate
opinions were rejected or ignored, especially after Admiral
Shimada became Navy lMinister. Iie states that a study (Sept.
1543-Feb. 1944) of battle lessons convinced him that Japan
had lost the war. He confided tris opinion to Admiral Yonai.
The latter, in Sept. 1944, attached TAKAGI to CGencral Fend-
quarters and directed him to make a secret study on means to
end the war. TAKAGI then became the spark-plusg of a sccret
orzanization which made contact with Navy men, civilian lead-
ers, and even sowre Armv men and sought to convince them that
the war must be ended. When these disclosures began during
the interrogation, TAKAGI ordered his secretary, 5. Minakawa,
to leave the room.
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MR, BISSON

Qe Could we begin by asking Admirsl Takngi to give us sone indi-
cation of the positions he has held so that we ecen get an op-
preciation of the beckground of his eorcer?

A, He entered the Nrvoal Acadeny in 19103 graduated in 1215; in
1928 he went to Fraonce for stutlies: in 193C he wes concurrcente
ly Asst. Adjutant and Chief Secrutﬂry to the Naval Iinister.
And, in 1933, he was instructor in the Naval War Collugc. In
193é 2 member of the Naval General Affairs Bureau; in 1936,
he becﬂne a menber of the Rescarch Staff of the Gnncrﬁl iffmlrs
Burceu; and, in 1937, he became Chief of the Rescarch Section;
and in 1937, ho was promoted to a Naval Captain. In 1939, he

again became an instructor in the Neval College. He instruc-
ted in Navel Administration. In 194C, he ngain beecarnic Chicf of
the Rcscareh Scetion in the ”1nister1a1 Sucrgtﬂriut In 1942
he becane Chief of Staff of the Maizuru Navel Stoation. In 1942
he bceamne Rear Adniresl. In 1943 he was attachcd to the Navel
Genernl Headquarters, In Mereh 1944, he become Chicf of the
Educational Burcau of the Naval Ministry ond in Septcmber of
the same year, he was agnin attached to tho Naval General Head-
quartcrs., As of Scptember 15 of this year, he retired.

LT . DORR

Qe What were your duties when you were with the Naval Genoral
Headquarters in 1943%

hAe I madc a special study of lessons from the wer.

Qs MYhen was this spceiol study undertrken? What date in 19439
As 25 Bept. 1943,

Q. How long did you continuc on that?

.o Until February of the following year.

Qs Did you make a single recport at the cnnclusioq of tast ting, or
did you neke interin reports as you went along

Ao No general rcport wes made.

Q. Werc no reports whatever nade?

Ly DNOs

Qe Did ycu form anv cconclusions of your own as to what the rost
important points were thst hrd been learned so for fron the
battlcs?

he Yecs, therc were scme conclusions.

Qe Didn't you rcducc thosc to writing?

By, O

Q. Did you discuss thc conclusions with enybody?

aAe 1 took tycn up only with Adniral Yonsi and Admirzl Inouve.

0. +“het werc your conclusions?

Ae The nost inrortant conclusion wrs thet it would be o good ide-
to end the war as socn as possiblc.

. Bcecause?
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Ae You arc really getting into a big question therc,
Re *hat was thc basis of your ecnelusions?
#e In a word, it was thot therc werc no prospects for vietory,

e« How about the prospcet for holding out? How did ycu feel about
that?

e Theorce was no prospect.

Qe You felt thnt Jopan wns beaten and should surrcnder uncondi-
tlonally at that tine?

Ae No, I wouldn't go that far, but I did feel that Japan should
end the wer on condition thot the Japanese Noticnel polity
would be preserved.

Qe You thought Japen would gc as far as giving up all oecupicd
territories including "lanchurla, Fornosa and Korea?

2o My cwn person=l opinion was that thot weuld be tho LIiTe o Bu,

s “hat was the situntion that mndo you fecl it was s¢ bad? Ve
want both spcecifie nmilitary and ceonomie fretors.

ae I fermed ny eonclusions on five general boses: Politiceal,
military, economic ond industrinl, socinl, and eulturnl, 5o it
would not be complete to 1imit then sinply to economic and
nilitary rcosons for Japsnts defeat,

Qe Wnat werc tihic politicnl rcrnsons thot you felt impelled Jopan
to seck an early pcnec?

te There were four gencral politicnl rcasons: First, Jepan wes
govecrned by poor politics; sceond, politierl plenning wes
based on unrcolistic planning rather than on the retunl situ-

ation,
Ye In what respeet wns it unrcalistic?

Ae For instance, cne of thc worsc things was ~an outright cornying
of the German pattern for cecnoric control, whieh wos scnething
that did nct fit into the Japrnes: socinl pattern,

s Did the fact that this eontrol was unsuvitable nean that the
country was unable to fight further? Eow did thot influence
the rceommendntion locking tcwrrd surrcnder?

e The result of suen control weuld be the seprraticon of the vpeopic
fren the government with » resulting loss in produetion of
cormoditics essenticl to the woar effort.,

Qe XYou fcel that there was sufficicnt politlicel amrest 2t thst
tine to adversely affcet war production?

fio. I think th~t was prcsent tc a2 considersble extent.

Q. 'Yas there any other political factor present at thot stare
wnich you thought importants

fie I think thoat ~nother big wenkness lay 1n The Toaet that Jepan'e
government, l.e., the Premicr and his Cabinet, nrc nct nppoint-
cd by the will of the majority of the people, but their suthor-
ity ccmes from a relntively snall group of people such ~s the
elder stotesmen or the Privy Couneiil.

¢e That 1s 211 very intcresting with respect to the Adnirells
pcrsonal views, but what we arc anxious to get is the voliti-
cal clements which existed in 1943 ~nd 1944, ins thero “ny
cther politicol element whieh was importont in Your rniind et
that time?
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Lo Yes, whrt I hnve beoon Saying is porhaps rather nbstract. On
the othcr hand, toward the ond of the Tojo Cabinct, thcre wos
utter eonfusion in the country and the gencrel sentinent was
that Tojo should be let out.

Q. %We understnnd that, but this wes about six nonths prior tc
that time, and we arc trying to investigate tho reasons why

the Adniral felt, in Fcbruary 1944, that the wer should not be
continued.

e Thils is not soncthing which car be said in one breath, I have
becn eonnceted with this Research Seetion for a nurmber of years
and fron the beginning I studied Amcriesnn naval strength. I
kept up my studics cven when I was Chief of Staff of the Mal-
zuru Naval Stotion, 411 through that period T had bcen asses-
sing the facts, so that this cenelusion thot I eame to at that

tire was recally onc that cones cut of five or six years of
study.

e We arc not questioning the vallidity of the conclusion nt 94
but we do want the cdnirel to nake it - 1ittlc more specifie
for us = what lcd hin to rcaech thesc conclusions?

As To answer that I would h-ve to go into the 11llitsry phasec.

¥R. BISS50N

!« Do these obscrvetions rcfer teo September 19432 o AT Aniters-
csted in the faet thot thicse conclusions werc reaeched in this
early period, and would likc to know whether thesc werc roa-

Sons whieh influcneeced you at the tine and not loter,

e ToO the period from septermber 1943 to February 1944, the pceli-
tical phasc nry seonm soricwhat abstract but the situction in
the field of production also led to ny conelusion., I don't
heve all the date right hercs If I did, th~t would tell an
cloquent story itself. In =11 phases = in production, in thec
shipping pPrograom, cte., ny research led rme to readlze that the
situation nt thrt tinc with regard to thesc itens wns not
bright and production Wwns bcund to drop off aven TOoTEC ,

LT, DORK

-‘“--——.-—-

e “hy d4id you anticipote that procduction would drop off?

iite FOT onc thing, Jrpan's industrial feeilities wers still in
the "kindcrprrton stage", Furthornore, Japan wos acpendent
Ol overseas sources for hor Heterinls - particul~rly on the
oouth Sces, and, as n result of nilitery developucats, it
becoame cpperent thet Japan could nct hope tc depend cn theo
resources in the south,

Qe That 18. Jihosn anticipated at that tirc thnt it Would not bo
able to keep cormunications open with the south®

Ae I knew ot that time the defense siturtion in the Mrrshrolls Nl

the Meriannas mnd, with th-t knowledge, I knew we would not be
able to keep our lines cpen tc the south.

Qe Perhaps we nrc trlking nbovt twe differcnt "scuths"., Do vou
mecan betweoen Jopan and Singhpcro, or bctween Jopan and the
Southwest Pacifies

ae 'hat I menn b¥ thc southern arcas is Sing~pere, the Dutch Frst
Indies, and thc Pnilippines.,

Re “Yhet would the orshnlls and Gilberts =ng S~ipen situcmtion
hnve to do with kecping that linc cof comiunie~tions open?

e I neont te 2443 that shertly in wv explenation.,  Should +he
Lariannns £211 into /1iied nend~y then thev eculd ergily put
cff our corrmunic~tions with the south, and, furthcrmcre, 1%
would give thenm brscs for ALY Tolds agrilrst Japan proper,
RESTRICTED 4R7-4

¥ -——-‘“m‘




RESTRICTED

Ll
|8

Qe You werc anticip~ting both - lock of povy materials ond oip

attacks in February 1449

Ae Yes, even with the loss of Palau, our aireraft Production

would be scriously affceted for one-cighth of the bauxite
uscd in production cane from this scurce,

Qe Did vyou fecl that the ottocks whieh were being nio

ade froem China
About this tirme on shipping fro~ the scuth were a sericus
threat?

iLe  No, that was not regerded 2s a serious threat,

Re Wes the paw naterial situation consldcred os imnodiately

pressing or ns soriething whieh would becone Pressing in the
future?

~q It was felt th-t from then on it weulg

become incrensingly
sSevere ®

Qe Was it antieipsted thot SRipring lossecs wculd continue at the
rate at whien they werce then cccurring?

e I Prenlizeg Prticuleorly that the further inerican bascs A=
vanced in China, the nmere shipping losses werig be sustrined,

Re What did the Adniral know 2bout thc POssibllitics of theo Lmeri-
e ns establishing long-range ploncs on the Jeriannas to attrel
Jap~n? Dig you belicve 2t thot time thet the U, Ve had suech =
Plane 2nd thnt 1t would be uscas

e g had alrcady hoard, during the wintcr of 1943, thot

fnerien
had corpleted the B-29,

R e ~nd, was thoe faet that such plancs weuld be avallable to the

Use S. eonsidercd inportant by veu in arriving ot vour recor-
Nendaticns?

o Yes, thot influcnced the deeision.

Qe In whot way? “hat was the anticipnted cffcoet?

e AS B Navy man, I was particularly Inpressed by th: denger of
such long-rangc bormbers, for their use wculd force the Jopanese
flect frrther west and, at thrt tine, Ameriean subvarines were
carryling cn concentrrtcd operations wilch would put the Japan-
ese flcet in - VCTy scrious situation angd would cut off com-
minications to the south, W¢ fesred this nost beeause we dig

not yct know what the effcets of lonf-ranca bombing on the

Japanesc honiclsng would be, |

e DO you nean that the primary consideration wa

which ycu antleipatcd the B=29's wculd hnve o
production ang cltics?

S not the effeet
n Jaran's war

de It would bec -~ nistoke to Say that we were not concerned over
the possibilit- o the bormbing cof the horeland, for Jopon's
nain industrics 2re lined up along thc scuthern shores ang,
therefere, vulncrablce to attack, In ﬂdﬂition, the cermmunien-
tions whieh Supplicd these facteorics Jeuld be ersily cut 0 e P

o But, I understood vou to =8y # ninute age t
11y afraid of the effeet the BE«29
naval operaticns,

het you were Primny -
ould have in restricting the

he You reople mry divide these up inte tweo cotegeries., But with
USy, 1t wns onc thing. COur production depcnded altogethor on
our lines of Supplics and without Supplics,

there cculd be 1o
prcduction,

% Do I undierstong 1t thon thrt therc Werc renlly two faetors -
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one that Japan anticipated our airpower would attock its froetor-
ies and home transportation, and twe, thot our subniarines would
cut off their lines of connunicotions ond thereby cut off thelr
raw naterial?

Ae Yes, that is correct. Furthernore, we should add to that the
danger we foresaw in the eXponSion of Arerican air suprenagy
so that not only our fleet but our bases as well WOle be
threa 'toned #

®. And, you made this report verbally to Adrirel Yonai and Ad-
nirol Inouye?

tte At thaot time, February '44, /[dnirnl Shinada was Navy Minister
and his oplnions =zbout the war differed considcrably fron nine,
and because we did nct see eye to eye, I presented ny report
in private to Adnirals Yonai 8nd Inouye, whom I trusted.

Ne Had you not discussed it with Adriirel Shimada first?

Ay T did not discuss it with hin direetly but I did tzke it up
with the Staff,

Qe And, what were their views?

Ae They were not too elear on ﬁhe natter,

COLONEL TERRILL

Qe In other words, they did not agree with you?

ne They agreed thnt the situ~ntlon was difficult but they seemed
to think th~t Japan would be 2ble to earry on in sone way.
They had no elear ldea as to how, but they went on that basis,

LT. DORR
Ne Dld they expecet to be able to hold the liarliannrs?

e Jhe Staff thouvght they ecould. I, myself, despaired of any
such thing,

Te ltlas that beeruse of your knowledge of thce relative strength
of the Japanesc ~nd Anerican nevies, or was there some other
element which you thought would be controlling

ae I based nmy econclusions, for one thing, on the fact that /neri-
ecan air Strength wes mueh greanter than Jaran's =nd on the fact
that Lnerlea was superior tc Japan in rircraft ecarriers ond I
felt thot the Morisnnes ecculd not be defended because of that.
e The Nrvel Staff in general discgreed with you on that point?
#e The Navy !inisters did not agreec on that point,

Qe After you had told Yocnal nbout your views, what did he say and
do?

se I don't know whot he did uwp to the time he beernme Navy Mini-
ster.

. Did Yonal seem to agree with you on these conclusions - did
he exprecss any opinicn?

Lie adniral Yonai made no declwrction at thet tirne, but he gave ne
the 1Impression he did agree with my conelusion.

Re After this episode, the Adnirel returned to teaching et the
Naval War Collecge?

ne No, after th~t I beerme head of the Educctlonal Burecau,

RESTRICTED 4877 ub




SSTRICTED

Qe You ecorie back into Naval General Headquarters some nicnths
later I believe?

Lhe Yes,
C. Jhat was your position at thot tine?

A, At thet tine, Yonal was Navel Minister and he called me in to
start a sceret study onm ways to end the war, This wes based
on the conclusions I had presentcd to him earlier,

Qe Coan you exploin some of the techniques which they considered -
excetly whaot you nean by secret studies?

ne Some of the problems thot I took up to work on secrectly were

ns follows:

l, There was the difficult proposition cof getting the ‘irny
to agrce to any such inove,

2. Therec wes need of studying the dem~nds which would be
made upon Japon fcllowing the conclusion of hostilities -
for inst=ancc, the question of repnr~tions, politiecal orgoni-
zation (safegurrding the nationnl polity), ctc..

3¢ ZThere wecs the problem of publie copinion,

4, There wrns thce question of how to rcach the Empcror to
work through him to acconplish our purpese. Thnt mcecent work-
ing through "arquis Kidc,

Qe MYow many peoplc werc in on this secret study to end the ware
Ae There were no others - just Yonai, Inouye and nmysclf,

(4t this point, the fdmiral requested his seerctarv to lerve the
room becausc the things he had tc say were of such 2 scecret nature
he did not went anycne clse to hear then but the Ameriecn officers
prescnte. )

Cocnsiderrbly later, idnir-~l Oikawa, Chief of the Noval Gen-
cral St-ff, ~nd also Adnmirel Ozawa, sceond in cormiand of the
Navel Headquartcers, were taken into this sccret.

Qe 'hat proactical steps werc proposed to decl with these fcour
REpooLE"

4e In order to work out these problems, I began visiting a nun-
ber of nen suech s Frince Konove, larouis Kidc, Marquis i'ntsu-
delra, idnir~l1l Okada and a nunber of cther leaders. Ify purposa
wns to acquaint then with the coursc of the wor and the gen-
eral situaticn so thot they would come to the sare ecnelusions
that I had., Of ecourse, I did not tcll them of the secret
organization whieh we had clready strrted. Cf these nmen,
Princc Konoye was the quickest to sizc up the situnticn. In
fact, hc scemed to have core to the saric conclusicns a2s I be-
Tfore I talked with hin,

Qe Can you fix the aprproxinate dates of these ccnvers-otions?

Aos There were so many of thesc conferences and they covered scne
length of tine, that I cannot tell you right off. Towever, if
yoeu would like to knowy, I would be glad to get the exact dat-
and pass it on to ycu.

Qe We would like to have it., Did yvou consult any pcople in tic
Arny at all? Did you rake any attempt to convinecc the Armny
of your point of view at this tine?

A. Ycs, we attempted to contact them, but please don't push me on
this unless you have to, because I fecl that it would be per-
haps unfair to the men concerned and nwight even be dangerous
to then, but we did not get very far with then.

Qe vas that because they could nct be cenvinced or was it becausc
- they theought it was too dangerous to tcuch?
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A, 4Ye were able to ccnvinee quite a number of Army men of the
situution and, in fact, nany of then brought pressurc to bear
on the %ar Nlnlstur hlﬂsolf. However, in the neantime, the
spirit in the /ar Departnent stiffencd ond with cnly a few ex-
ccptions, all of thosc men changed their attitude sc that 1n
the end, only one or twc stood by their convietions. It is ny
own opinicn, however, that thesc men, although they apparcntly
retracted thelr stond, still agreced with nc at heart.

Qs Why do you think these men's lives would be endangcred - be-

causce they wculd be ecnsidered war crininals or would someonc
take revenge on thenm?

A, I don't think these men would be econsidcered as war ceriminals.

The blg danger would be from rceprisals from the fanaties in theo
War Department,

Qe Leaving thc Army problem - what conclusions did you corme to as
to whet Japan should bc prepared to viceld?

A+ There werec no fornal talks regarding the things thet Japen
would give up although we did talk 1n private cn that natter,
l.cey Individually., Even on this point, Adnirnl Ycnal and I
did not corpletely agrece Generally, it was felt that the oc-
cupled territorles would be glven up. INowever, there was a
differcnce of copinion regarding Kcrca and Forrosa. It was
argucd that these territorics werc vital to Japan as a scurce
cf fTood supplies.

Qe How abcut public opinion?

£, It was ny eonclusion that the cnly way to recach the opinicns of
the pceople would be through the Enperor. Cn this pointy J ji
1s much different than America, where it might be possible
prepare public cpinion.

oDall
to

Qe In linec with that, did you fecel 1t wos possible to approach
the EprrOro

A« J& felt that the only way would be through Marquis Kido. Once
we had hln eonpletely won over to cur wav ¢f thinking, it would
be ersy to influcnce the Empercr since he, himseclf, wns a man
of pcace and had from the first been against starting the war,

o

Qe Did you feel 1t would be possible to go ahead with any such
progran 1in the faecc of Arny opposition?

Ae We felt that the destiny of the naticn was at stake and we werc
resolved to cerry this through against Arny opposition, cven tc
thie polnt of revolution 1f necd be

(e Did ycu epproach iarquis Kido?
A, Ycs, Wwe apprcached hin frequently through Adniral Ckade,
Qe Durins what pceriod?

Ae I don't rcrnermber the dates but this was kept up Thern the tlie
I becamc head of the Adninistrstion Division (Scptember 1944,
cdes) clear up to the middle of August - to the cnd cf the war.

IR, BISSCN

R. Were scme of thcese cther eivilian leaders convinced haenuse
these Naval men approcched them, or were they already convinced

cf thc nced to end the war before the Naval nen apprcached
thxm9

A. I think that Prinec Xcnoye was firnly of that cpinion before
1 approachcd hin. As fer Kide, I dcn't knew whether he was in-
fluenecd by ric cr by others or perhaps even by the Enperor
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hinsclf, These rnen were probably alsc soriewhat influeneccd
fron other scurces as well.

LT, DORR

Qe

A,

Qe

Did Kido ever exprcss to you agrccnent with the idea of ending
the war?

I never heard it from hin pcrsonally, but I did know well
through Okada and Yonai that Kido was leaning toward pcace.,

ihen did he first show signs of leaning toward peace?
I don't think I eould say for surc,

There must be sone date?

I learned indirectly that the Enpercr had nade up his nind teo
end the war as early as the beginning of June, in whieh ease
Kido must have begun leaning toward peace earlier than that,

Did you feel that therc was considerable difficulty in ecn-
vineing Kido of this matter? It sounds as thought a campaign
was carrliced on for ronths to convinee Kido,

I don't think it was very hard to convince Kido. The biggest

problem was that of winning cver the Army to the danger of a
I‘eVO].Uti ONe

Were you aware, elther dircetly or through a third person, of
the discussions that were carricd on with the Army? \Vlhat points
were rnade on each side 2nd how did the matter progress? What

do you knew of the whole story - first directly of yvour own
knewledge, and seecondly, what you heard? Ve would like you tc
distinguish betwecen the thinss you know personelly, and the
things yocu were Told .

I learned directly from ecertain Arny officers that General
Anarii, the War linlster, mirht be led to agree with the pro-
position, tiowever, Adniral Yonni learned that Gencral Anani
had taken a very stiff position and did nct agree, And. 3% ds
Ny Supposition that Kido - kncwing the stiff attitude of the

Arny, and fearing the consequences, put off for some time the
deeision that he finally madc.

Was the Arny finally ceconvinced cr was the thing put over in
spilte of the Arnmy?

The Lrny was Tinally convineed by the Emperor on the crndition
that the nationnl polity would be prescrved - that the Emperor
should remain Emperor,

vaaty if any, effeet do you think thce rilitary and air opoer-
ations during 1945 had on the attitude of the verrious grouns
that werc involvag in these deeisions?

These air raids and other operations had = profound cffect upon
these freups for thev saw a thrent to production ond the pPoOS -
sibllity of unrecst anong the people, and fesred that Japan
would be brought into the same ecndition as Garmany,

“hat ecendition do vou rcfer to?

Such a dcveloprient would bring a-out unnecessary suvffering ang
sacrifice to innocent weren and children; it woul? threaten
the 2,000 or 3,000 years of Jaran's existence in nistorys and
it would break up the couvntry to the sanc degrec in whieh Ger-
nany had becn broken as a result of her policy.

Did you fecl that political stability could be naintained ander
a2 continuanece of the sttaeks which Japan was suffering?
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A. Do you rean the government or the Empcror?
Qe I nean both, You nay nake o distinection if you ecare to.

A. For one thing, I bclisve it would have becn very difficult for
the government to support the Arny.

MR, BISSON

Qe %culd the governnent havc been weakencd to the extent it night
have collapsed?

fe Are you referring to the Cabinet 1tself?
Qe "e mean the Cabinet and also the governnental structure.
A

« I was not thinking particularly of thc chonces of a revolution
but was thinking nore of the governrient in terms of the exist-
ing Cabinet,

Qe Jhot wns the unrcst you referred to?

Ae I don't think thnt would have led necessarily to an actual
revoluticn on the part of the farmners and labering classes.
Mere li%ely, it would have developed into indiffcrence and a
passive resistance and sabotage of the war effort so that the
whole national strength, as far as the war effort was coneern-
ed, would come to nothing,

Re Golng back into a 1ittle carlicr perlod - during the early
part of the discussion, the Admiral errphasized the strong pow-
er which the U, S¢ rmobilized in tho Pagific, ¥hy didnit the
Navy take nccount of this when 1t began the war in 19419

Ae Beginning in 1921, Japan becane nixed-ur in troubles and in-
cidents in Manchuria ang China, and the U. S. adopted » stif-
fening attitude agninst this country, dcrnanding at last that
Japan withdraw her troops from China, This pressurc and the
conditions in the country led tc a rore and rere sericus threot
and finally resulted in war. Admiral Ycnal, Adriral Yormanoto
and others cf the Navy ocpposed the war and carli-r oprcsed the
alliance with Germany. Howevcr, they were unable to stop the
trend toward war,

Qe Vhy was their autherity not great cnousgh to stcp the trond?

Ae The trcuble which had develpoped in Manchuria as carly as 1931
brought 2bout militery operations and gracuslly bullt up &
nornentur thot was hsrd to stop. For instancc, in trying to
forestall the war, the Navy would hove rad to overcome the War
Ministry and the Arny Chief of Staff, Ihey, in turn, would
have had te deal with strong loenl Army orgonizaticons such as
the Kwantung Arny 2nd the Chins Arny and, as I saild before,
this represcnted 2 force which was not easlly dealt with,

(e At this tine, 194C and 1941, the Adniral was the head of the
Noval Rescrreh Scetione "hat werc the funetiocns of thils Bew
search Seeticn?

Ae. This organization carricd on general rescarch to provide mate-
rial feor the Nevy linister to usc in the veorious confercne-ss,

R@e Did this include rescareh on only militer subjects, or ceo-
noric subjeets as well?

A. We tcok up politiesl and ccononie topics, althoush in the ececr-
nornic ficlds the work was donc by cconcrile experts so that I an
unablc to tcll you ruech abcut that fiecld.,

Qe Did thecse econorie cxperts nake appreisals of the strength of
the U, S, and the strength cof Japan?
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Yes, such studics were nade,

what did thcse studies indientec in the period beforc the war?

The material we furnished was not necessarily made up for
strateglc purposes. The Hygh Commond prepared its own materinl.
However, frcm cur researeh the relative position betweon Japan

and America would only give Japan 1/10th or even 1/20th of the
cconomiec power of Anerica.

Were these studies prepared in written forn?

These reports were nade uwp on a wecklv or monthly basis but My
gucss 1is that they have all probably becn destroyed by now,

Did the Admiral think that there werec middle=-grade officers
engaged 1n these studics who were trying to show thet Japen
could conduct a wer against the U, S, successfully?

While 1t is
fieclds who,
ture of thec
was nc 3°ich

probably true that there were certein nien in cther
because they wanted wer, painted a prejudiccd pic-
gltuatlon, within the Navy, as far as I know, therc
AeTL1on,

Would you say that thc rescareh appraisals rmade in the Naval
Rescare’r. Scetlon were thoroughly objective and scientific?

At least during my ti~e¢ these investigations werc strictly
objective and not influcneed by military or politleal thinking.

Je would like you to eomment on this situntlcn about which e
have iricoriiation: t has been stated 4o ug that a2t cne tine
thosc whe were agfainst the war asked the Navy Minister to tell
the Airny Minister that the Navy did not support the war. HBHow-
ever, the Novy Minister did not noke that statorment. Why do
you think the Nevy MNinlster did not want to make that state-
ment?

At that tTime, Adniral Olkaws was Navy Minizter, a very noder-
ate er, WWnen the rcequest earic fer the Navy to tske sueh o
stand that it did not support a2 war, he feit th~t with all the
other Minisiors sc bent on war, it would be uscless for tre
Navy tcc swand out alone and toke full respensibility itself.

But, we understand the Foredgn Minister and Pronier werc both
agalnst wara.

In the confercnce made up of the Prenier, and the Wa

s Navy
and foreign §"inisters,

the Navy Minlster uxrged that nll poli-
tical affair:s and diplomatie negotiaticns be 1ot entirely to
Qe Premler. 'The Arny, however, opposed such a plan, angd this
eventrally led to the collapse of the koncve Cebinct.

These confercnees werc in October, 1941°%

Yoo o

Now, passing on to the Tojo Cabinet - I undcrstond that the
issue I an spcaking of developed in that Cabinet and when it
bceane a eritical deeisicn, there was a request that Admira?
Shimada speak for a pesition agrinst the war, and that he did
not want to take sueh a position even though he may not have
favorcd war. That is a point I an trying to rct at - Jhy
snould the Nevy lMinister fear tc exprcss his opinion against
war even though he wes opposed to it?

I was out of toueh with Naval affrirs =t this tims ang do nct

)
Who was considerably different from the forner Minmister
(Admiral Oikawa, cd.), probably dceided tc leave things up to
1090
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Q. How do you eXplaih the fact that if the Naval Research Section

had indicated the U.S.=Japanese strength was ten to one, that
the Navy Minister did not oppose this decision¢?

A. It is a very logical question, but this Research Staff was
purely an objective organization and corried on its work on a
sclentific basis and while it did supply these facts, there
were other organizations such as the ilitery Affairs Bureau -
the Political Affairs Bureau - and such units, which had far
greater power and authority. Their argunents and activities

had far greater influence on the Minister than did the bare
facts which the Research Staff presented.

Qs Were those other groups that you speak of in the Navsl Research
Bureau?

A. No, these were other orgrnizaotions no connected with it.
Q. But, were they within the Navy?
£e Yes, they were all in the Navy.

Q. To what extent would the Admiral say that these othcr units
were urging war, cven in defisnce of the relative economic
potential?®

A. I don't know what the arguncents of these other men werc or whrt
was in their ninds, but ry opinion is thet they argucd that
Japan had resources enough to corry on the wer feor two vears
and that bv thet time she would be in possession of the re-
sourcces in the southern arcas and with then be able to con-
tinue the war for several nore years.

Q. The Admiral wrs in cheorge then of the Naval Rescorch Section.
Did you present the point of view that the resesrch in your
section had developed, to the Navy Minister?

Ae. ©Such a report was sent tc him in report forn, but I an sore-
what of the opinion that he merely filed it away.

3, JThat 1s, the Adniral sent a written report to the Navy Minister?

A. This was rnicrely o rcport on the drta we had collected ~nd con-
telned no views or recommrendations, so I suppose it would be
considercd a rather weak instrument.

Qe Did you speck in person, at this time, with the Adniral?

£, No, I did not spcalr to him., This Admiral Shimade was not one
who pald ruch aottention to othcr people's opinions and I felt
it would bc useless to talk to hin.

Q. Well, he sccmed tc pay ~ttention to those w! o influcnced his
judgment in trying to urege the war.

A. I would say he was not greatly influenced b+ the staff under
himg probably norc by Tojo, himself.

Q. "“here would this rcport be on the dota on thc écononic poten-
tials?

A. This was in the archivzs of the NHavy, butl probably erong the
things destroyed.

R. Do you mean destroyed by bombing or destroved deliberately by
the Navy nent

A. The prreater part was dastroyed by fire on May 25th, ns » re-
sult of the fire.
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COLONEL TERRILL

A
Qe

A,

LT.

At the time of Pearl Horbor, did the Navy go ahead on its own,
or vicre they ordered to do sof?

That was on the basis of the Neavy's own plans.

In other words, the Navy did agree to conduect the war prior to
Peanrl Harbor?

Yes, Admniral Shimada concurrecd in it.

DORR

Qo

Did you have anything to do during the war with the question
of war production ond the adequacy of supply of raw naterinls

and the decision of what wecapons should be given various pri-
orities, €1c.%

I hrd no conncctions with any such opcrotions.

Yerc you aware of the gencral problems which nrose and did you
hear discussions of them?

I did not know riuch about those in dotail.

Did you know about the negotiations concerning the 2lliance
with Gernany?

1 did have connections with the problem while in the Novy ot
that time, but I don't renenber a grent deal zbout 1t. I
would heve to consult ny notes to give anything about thot,

Do you know what selling points werc used in favor of the

olliance? Those who thought Jropan should go into such an

alliance must hove suggested certein adventages that would
cecrue, YWhot werc their suggestions?

The Foreign Minister (Fetsuoke, ed.,) for one srgucd that such
an alliance would help prevent a Japanesc=-Anericen war. The
Arny and Navy had other argunents which werce somewhat vegue
and I would not bc able to recall them or to state them.

Is therc any way to refresh your recollecetion on that?

Prince Konoye stoted, as I recollect, that such an alliance
would have some meaning werc the Soviet to ke included in it.
The Gernmans, in faet, i.e., Ribbentrop, had apparently told
Ilatsuoka that Russia was going to join. liegrefore, 1t Was
felt that with these countries in the alliance, a war in thc
Pacific could be avoided. However, against Japen's counsel,

Germany declared war on Russia and by so deing, virtually
annullcd the pact,

Germany, Japan and Italy werc olrcady members of a poet which
was directcd against Russia - the Anti-~Comintern Pact?

Ycs, but cven after that, there was an agrecrment betwecn
Russia and Gernany.

And, did Japan know about that in advence?
We did not kKnow in advance.

Did you approve of it?

I don't know a2bout that.

1t was sort of out of line with the previous arrangencnt, wzas
it not?
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Ae. To people thinking so logiecally as you do, that probably would
look strangc, but the situation was changing so rapidly in
those days in the international scene that it is very difficult
to explain everything. I don't know whether 1 could add any-
thilirig to 11 of oL,

RQe Isn't it 2 fact that Adniral Yonal was against the alliance
with Gerneny?

AR, Yes, both Yonal and Yemanoto opposed it to the very end.
Q. Did you oppose it?

A, Yes, I held the same opinion.

s YRy were they ageinst 1t%

A. Thevy argued thet such a pact would only increasc the crisis in
the Pacifie, sinece 1t would likely preclude any agrecrnent with
England and Anerico.,

Qe I think the Adnmiral told us a few ninutes ago that the ones in
favor of the pact said they thought it would prrevent any war
in the Paciflecs Why did they think that?

A+ My opinicn would be that thely line ol thinking, whieh graoatly
gverestingted the strength ol Japan., was that by linineg up
with Germany they would hove sueh strength as to make America
hold Japan 1in nore respect and neke her hesitate to encroach

upon Janpan.

Qs Then, the 1ssue was over the rclative strength of Japan and the
Us G, PR OTCT

By - dE8, that 18 Tight,
Q. UYWhet wes your own view?

By My ownl oplnion, &g A have outlined 1% in this discussion, was
that the Two countries were so unbolanced as conecerns thelr
relative strength thet 1T would be Toollsh fTo adopt & policy
which threstcned Anerica.

Q. You renained ns Chi
then were sent to if

ef of the Rcsearch Section until 1942 and
alzuru? What dete in 16427

A, 1 went to Maizuru on June 5th.

e DUTLIE Ue periocd slter O wWar startet, What wWere the goblvis
ties of the Research Scetion?

A, As I have explained, Adniral Shinada did not take much stock
in the neaterial we gnthered. We got to the place whers we did
pracilice lly nothling.

e Jdhen, the Adaniral hed nothing to do with any plan to try to
overcome the great disparity betwecen Japan's strength and
America's strength?

A, My line was merely to find the foects. I was never called upon
to put anything into practice,

Qe Well, golng back as far as 1940, wasn't one of the facts that
you had to take into conslideration the measuring of the recla-
tive strength of Japan?

A. It was evidently studied, but not by me. Such data did not
come into my hands. Just prior to the beginning of the war,
such studies were made, but not by us; they werc carried on
by other departments in the Navy for such material was of such
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a secret nature it was not entrusted to such departin
minc becausc tho specialists we employed night have let the
secrets lecak out.

f—!_

Q. What secrets would thesc be - what the Japanese production fox
the war was?

A. Such as oil, aircraft production, shipbuilding capacity, pro-
spects for importation of the necessary supplies - all these
things were known only to a reclatively few persons, duc to
their sceret naturc.

Q. Well, then, how could the Adnmiral nake a convincing comparison
between the wor strength of Japan and the war strength of the
Unitcd Stotes if he did not know of the e¢xpansion plans and
what Jepan would be ablce to do under the schedules which had
been set up?

N A. I nerely supplied the information which was demanded of ne.,
Thesc other things, which were of a secrct naturc, were added
to it in the proper departnents and the actual comparisons of
relrtive strength which involved strategy, of course, would bc
made on that level. These things were in fact so scercet thet
rmach of it was not cven rassed on to the Minister, himself,

Q. The Adniral did know that large plans for expansion of 1ndus-
try - particulnrly heavy indusiry nand sluminum - werce contine
plated?

A, Evidently there were such plans but as far eos 1 knew, they were
not on a very great scale., Thc big exponsion caric aiter tie
battle of the Solornons and Guadalcanal.

Q. ihat sort of questions, proeeisely, were asked of the Acscarch
Buyoany

A, I 4did not opcratec under specific directives. The ratter of
enthering naterial was left largely in our own hznds.

0. I was thinlting - what spccific questlons werc they nskcd to
answer - c¢an vou give us sone exanples?

A, I reccecived practiecally no such questions.

0. You told us carlier that you had begun to think about sécrat
studies to gct out of the wer - that you had becen studying tnc
reletive strength of Japan and the U. 5., and that vou knew
very well that Jepan could not stand up against the Us De be~-
crusc of the studies you were making. It scems ncw thot you
clain you did not make any such stucy.

A, It nay look paradoxical that I should make such statements -

the fact is, these studies werc nadc when I was in charge cf

: the section when I was connected with military affairs, but

- things were left to our own judgment complcetely. Je had a froc
hand and werc not given spcecific problems to work on. Fron
that strndpoint, such rcscerch organizrntions 1n Japan may ap-
pear quitc ridiculous to Amecrica, whcre things arc denc far
morc systenatically, I believe,

Q. You were given a frec hand as to what to dc, but you werc not
given infermntion on what to basc a real cstimate?

A. In sonc rcspects it would appear that the job givein to this
organizntion wr-s reother meaningless but on the other hand we
did have sorme idea as to what the Navy leadcrs weuld be inter-
cated in so that it was not absolutely impossible for us to
eive ther whet they wanted. However, no dircctlves were sent
to us tclling us specifically what to work on., The Japancsc
Navy scems to be orgeiizced on a basls somewhat difrienls Lo
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