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Wait, what is this?

A WikiProject is an on-wiki
working group focusing on a
task or a subject area

Term used on English
Wikipedia, Wikidata, Commons



For example

Project page Talk Read Edit View history Q

Wikipedia:WikiProject Women scientists

From Wikipedia, the free encyclopedia

Welcome to WikiProject Women Scientists, a WikiProject dedicated to ensuring quality and coverage of biographies of women scientists.

WikiProject Women scientists
Unfortunately, part of Wikipedia's systemic bias is that women in science are woefully underrepresented. Let's change that! »

Contents [hide]

1 How you can help

1.1 Low-hanging fruit
2 Articles
3 Article alerts
4 Recent changes
5 Articles recently created
6 Guidelines

7 Organization

Shortcuts WP:WOMENSCI,
7.1 Parentage WP:-WOMSCI
7.2 Related projects and task forces Categories WikiProject Women
7.3 Related portals scientists articles, Women
7.4 Categories scientists
8 Members Portals (; < Biography portal
9 Templates
9.1 Project @ Science portal
9.2 Stub Parent Biography, Science
9.3 Biography of living person project(s)
Project banner {{WPWS}}
template
How you can help [edit] Userbox {Wikipedia:WikiProject

See also: Worklist of requested articles and To do list D

Helps organise No
» Tag the talk pages of relevant articles with the {{WPWS}} banner so they can be automatically added to Category:WikiProject Women scientists | chiid projects?



The problem

Many have started but fallen apart

Difficult to navigate

Outdated technology

Unrealized potential



The solution

Research

Design

Experimentation



Let’s begin!




Step 1: Research

4

WikiProject X is an initiative to improve WikiProjects and other subject-area collaborations on Wikipedia through research, design,
and experimentation. This project is a community initiative led by Harej and Isarra and funded by the Wikimedia Foundation through
an Individual Engagement Grant.

WIKIPROJECT

Shortcut:
WP:WPX

In the project’s first phase, we are focusing on research, including the different ways current WikiProjects operate and the way different sub-
communities on Wikipedia use WikiProjects. Here is how you can help:

— Share your WikiProject story, good, bad or neutral. How have WikiProjects helped you? How have they frustrated you? Your feedback will
help us during our design process.

— Become a pilot tester. Are you part of a WikiProject that needs help getting organized? Want to get more people involved? Sign yourself (or
your WikiProject) up for pilot testing, to begin in the spring.

— Sign up for our newsletter for occasional updates from the WikiProject X Team. You can also follow us on Facebook & and Twitter .

— Join the project — become a member of WikiProject X!



Step 1: Research

WikiProject Stories:

Users shared experiences running or
iInteracting with WikiProjects

We encoded statements for
“benefits” and “obstacles”



Step 1: Research

Benefits:

Active discussion and participation (13)
Guiding editor activity (10)

Documentation (5)

Welcoming to newcomers (5)

Recent changes list (3)

Active recruitment (3)

Dispute resolution (2)

Organized workflow (2)

Serves previously identified community (2)
Community identity (1)

Categorizing work (1)

Coordination with other language editions (1)
Help desk (1)

Dedicated organizer base (1)

Deletion sorting (1)

Coordinating editor work (1)




Step 1: Research

Obstacles:
Low project participation (12)
High organizing burden (5)

High onboarding burden and rule creep (5)
Community conflict (4)

High technical burden (3)

High maintenance burden (3)

Project scope issues (1)

Request for additional participation (1)




Step 1: Research

Design Research
Reviewing existing WikiProjects

Compiling list of WikiProject
components

Mockups drawn



Wikipedia Wikiproject Cannabis

Scope
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J Project page | Talk \ Edit | View history |

(Q search )

Wikipedia:Wikiproject Cannabis

Weicome to
WikiProject Cannabis
A WikiProject dedicated to improving Wikipedia's coverage of cannabis, including articles relating

to hemp and marijuana legislation, effects, policies, trends, activists, organizations, culture, and
other aspects of the plant.

° e
’ ° e
-
Discuss Collaborate  Improve articles Fulfill requests Find resources Assess content
Current discussions
- We need an article for Alaska Measure 2 (5 Updoted since your last v

+ Repost: US state inventory (1 comment)
See all topics.

Current collaboration

The project's current is 420 is culture)

WikiProject Cannabis encourages group members to participate in the current collaboration,
which focuses attention on a specific article or task for a short amount of time.

Articles to improve, from SuggestBot

As well as editing and improving any articles within the project's scope, there are many specific
articles that need work.

Fix spelling and grammar - Learn how - Full st Expand short articles - Learn how - Ful st

- Article - Article
- Article rticle
- Article - Article
Cleanup and wikify - Learn how - Full ist Check and add references - Learn how - Fulllist
- Article
- Article
- Article
Improve lead sections - Learn how - Ful list Add an image - Learn how - Full ist
- Article - Article
- Article - Article
Article

Other requests

From Wikipedia:Requested articles Peer review requests
« Article « Article

Article

Article

Article

Content maintained by the project

Along with in-scope articles, WikiProject Cannabis maintains various meta pages, files, and
templates.
annabis Portal
laps
ist of templates
ist of all in-scope articles
by quality: featured articles, former featured articles, good articles, former good articles, did
u know? articles
- List of categories - These categories should be applied to all applicable articles.

[l qle)

Related projects

This WikiProject is a sub-project of numerous collaborations:

- WikiProject Plonts
- WikiProject Drug Policy
- WikiProject Pharmacology
- WikiProject Psychedelics, Dissociatives and Deliriants
~ WikiProject Cannabis

Meet our members
Sign up for our newsletter
See our accomplishments

Announcements

+ Cannabis something news
- Meetup somewhere

template - WikiProject directory, Wikiproject Council, Guide to WikiProjects, etc




Step 2: Design

Welicome to... Get Involved!
WikiProject Women in Technology
A WikiProject dedicated to improving Wikipedia's coverage of women in technology, and to Add to Watchlist

address systemic bias in Wikipedia's coverage of technology-related subjects.
Leave Feedback

@ w——
r. / o E * Announcements | edit source | edit ]

Meetup: Washington, DC on April 17

Discuss Edit articles Requests Resources Assessment

Current discussions [ edit source | edit]
o Hackpad®
o WikiProject discussion page
« Requests for comment: maths, science, and technology

Edit articles [edit source | edit]

Requests | edit source | edit
« Women in Technology Task Force
« List of Women in Technology International Hall of Fame inductees (see also: Women in Technology
International)
o Draft:African American women in computer science - many to add



Step 2: Design

< WikiProject stuff
WikiProject Old Ones Get involved!

A WikiProject dedicated to improving Wikipedia's coverage of the Old Ones, and to appease their eldritch needs

within Wikipedia's coverage of related subjects so as to avoid rousing them in full. Meet our members

Announcements Add to watchlist

m News: Librarian found disemboweled
m WLL events found for October, uncertain who's running them

@ w——
IR © B QO = ¢ ©
° N
Discussions  Worrisome Articles to Maps Resources  Assessment Related signs
pages improve

Project discussions

The main WikiProject talkpage can be found here. Please feel free to ask, answer, or join in on whatever. Many other articles and requests are also
within scope, and have their own talkpages. Have a question?

. Ask it now
Recent new topics and posts

Last updated 22 May 2015 13:21 by NoneBot. [Refresh]



Step 2: Design

WikiPrOject Ghana Meet our members!

A WikiProject to better organize articles on Ghana in a spirit of co-operation. It includes within its scope all Raymond Adjei Opoku
articles related to Ghana, its cities, geography, transportation, culture, history and so on. It aims to expand

Wikipedia's resources on Ghana in a fair and accurate manner. Jwale2

Announcements [edit] Rich Farmbrough

Add new announcements to the top. Sign with ~~~~. Remove old ones after a month.

WikiProject Ghana has a new layout courtesy of WikiProject X. View Full List
« Find participants
« Leave design feedback and report bugs

Harej (talk) 17:40, 10 July 2015 (UTC)

Im = 66 2 B 0 P

Discussions  Tasks Requests Alerts Metrics  Resources  Related
WikiProjects

Discussions

Last updated by Harej 9 days ago [Refresh]

Unencyclopedic text is back on Talk:John Banks Elliott
22:21, 08 July 2015 (UTC)

Semi-protected edit request on 4 June 2015 on Talk:English language Ask the WikiProject

NQ:42 NA luna DNAR [LITAY

Have a question?



Step 3: Experiment!

WikiProject Cannabis

A WikiProject dedicated to improving Wikipedia's coverage of cannabis, including articles relating to hemp
and marijuana legislation, effects, policies, trends, activists, organizations, culture, and other aspects of the
plant.

WikiProject Evolutionary biology

A WikiProject to co-ordinate various aspects of evolutionary biology, particularly population genetics,
molecular evolution and other related fields. It is distinct from WikiProject Tree of Life in that it attempts to
cover patterns, process and theory rather than systematics and taxonomy.

WikiProject Ghana

A WikiProject to better organize articles on Ghana in a spirit of co-operation. It includes within its scope all
articles related to Ghana, its cities, geography, transportation, culture, history and so on. It aims to expand

Wikipedia's resources on Ghana in a fair and accurate manner.

L WikiProject Hampshire

A WikiProject dedicated to the ceremonial county of Hampshire in the United Kingdom.

WikiProject Women's Health
A WikiProject focusing on articles related to women's health, including related social and political issues.




Let’s explore, shall we?




WikiProject Directory

WikiProject Directory

project's activity, lists of active participants, and related WikiProjects. Pick a project ST

Q This is an automatically updating directory of WikiProjects, including metrics on the | Shortcut:
below!

All WikiProjects

Culture WikiProjects
Art WikiProjects — Cultural Partnership WikiProjects — Fiction-related WikiProjects — Game-
related WikiProjects — Media WikiProjects — Political culture WikiProjects — Religion-related
WikiProjects — Sports-related WikiProjects

Humanities WikiProjects

Art WikiProjects — History WikiProjects

Regional WikiProjects

Africa-related WikiProjects — Americas WikiProjects — Asia-related WikiProjects — Europe-related

WikiProjects — Oceania WikiProjects — Polynesia-related WikiProjects



WikiProject Directory

Name ¢ Articles v Participants M Editors v
WikiProject Articles for creation 34929 191 1206
more information ARTICLES PARTICIPANTS EDITORS
WikiProject Deletion sorting 156
more information PARTICIPANTS
WikiProject Military history 146260 152 3146
more information ARTICLES PARTICIPANTS EDITORS
WikiProject Football 179967 136 4625
more information ARTICLES PARTICIPANTS EDITORS
WikiProject Medicine 27179 131 880

more information ARTICLES PARTICIPANTS EDITORS




ption Page

WikiProject Women's Health Navigation

Active WikiProject Editors [edit source] Find Related WikiProjects
Last updated by Reports bot 7 days ago [Refresh]

This list is automatically generated based on those making at least two edits to WikiProject-area pages and discussions within a 90-
day period, excluding bots. This is distinct from a membership list that the WikiProject may maintain.

If you do not wish to appear on this list, you may opt-out

« Bfpage (talk - contribs) o GorillaWarfare (talk - contribs) e SlimVirgin (talk - contribs)
« Ca2james (talk - contribs) o Kaldari (talk - contribs) « The Vintage Feminist (talk - contribs)
« Gobonobo (talk - contribs) » Keilana (talk - contribs)

Active Subject-Area Editors
Last updated by Reports bot 7 days ago [Refresh]

This list is automatically generated based on those making at least five edits to an article in the WikiProject's subject area within a 30-
day period, excluding bots.

If you do not wish to appear on this list, you may — opt-out

e 2600:1004:B144:5853:A588:8113:1FF4:« * Dthomsens (talk - contribs) » Keilana (talk - contribs)
contribs) « Eagleapex (talk - contribs) « LT910001 (talk - contribs)
« Alexbrn (talk - contribs) « EvM-Susana (talk - contribs) « Randykitty (talk - contribs)



Discussions Module

Discussions

Last updated by Reports bot 8 days ago [Refresh]

Population labelled as 2014 estimate on Talk:Hampshire
17:15, 10 July 2015 (UTC)

Semi-protected edit request on 9 July 2015 on Talk:Martin Freeman
00:22, 09 July 2015 (UTC)

Semi-protected edit request on 9 July 2015 on Talk:Martin Freeman
00:19, 08 July 2015 (UTC)

Parish? on Talk:Hamble-le-Rice
17:05, 28 June 2015 (UTC)

View full list — Add this feed to your Watchlist



Tasks Module - Assessment

Assess for quality Not tagged by the WikiProject
Determine the quality of these articles These pages are potentially in the WikiProject's scope.
Last updated by Reports bot 19 hours ago [Refresh] Last updated by Reports bot 19 hours ago [Refresh]
Havant Borough Council elections (talk) Category:Netley (talk)
Predicted class: C Predicted class: Category
Hart District Council election, 2014 (talk) Category:Eastleigh F.C. (talk)
Predicted class: Stub Predicted class: Category
Portsmouth Rugby Football Club (talk) Category:Havant Borough Council elections
Predicted class: Start (talk)

Predicted class: Category
View full list — Add this feed to your Watchlist

View full list — Add this feed to your Watchlist



Tasks Module - SuggestBot

Cleanup

Improve the presentation of content.

Last updated by Harej 10 days ago [Refresh]

Daily page views: 265
Also needs: More sources

Daily page views: 25
Also needs: More content

View full list — Add this feed to your Watchlist



Related WikiProjects

Related WikiProjects

Last updated by Reports bot 11 days ago [Refresh]
WikiProject UK geography
559 articles in common
WikiProject Biography
414 articles in common

WikiProject Politics of the United Kingdom
291 articles in common

WikiProject England
265 articles in common

WikiProject Elections and Referendums
233 articles in common



Membership Workflow

Meet our members!
2 |

S .

\;}:% Lewis Hulbert

g

M Subtlemammoth

- il
;g aguar

View Full List



Membership Workflow

Join WikiProject Hampshire!

We're happy to have you join! Just fill out this brief profile and you will be on your
way!

What are you interested in working on? (140 character limit)

What would you like help with? (140 character limit)

Optional: Which notifications would you like to sign up for?

You will get no more than one notification per day for each report you sign up for.
Notification when a new member joins
Notification when a new discussion topic is posted




Membership Workflow

Return to WikiProject Join WikiProject

Our WikiProject members are below. Those who have not edited Wikipedia in over a month are moved to the inactive members list.

" Harej

Wants to work on: Interested in setting up the new WikiProject design!

v Needs help with: If you have any feedback on the new design, let me know on my talk page.
> .  Member since 01:43, 8 July 2015 (UTC)

W™ Jaguar

Wants to work on: Settlements, history and geography of the whole Hampshire region.
Needs help with: I'm interested in building various settlements in East Hampshire to GA, so any help would be welcome.
Member since 20:59, 10 July 2015 (UTC)

Keri

Wants to work on: Longparish in particular; local history and archaeology.
Needs help with:
Member since 21:17, 10 July 2015 (UTC)




Plans for the Future




Integration:

Wikipedia

Wikidata

Wikimedia Commons



WikiProject x Content Translation

WikiProject x Wikipedia Library



More modules!

Automated project creation
process!

Better experience for newcomers!



Article Request Workshop

Wikipedia:Article request workshop

= Browse topics Newest topics

Charlotte Elliott (plant physiologist)

1 comment * 4 months ago

Harej
Disambiguate from Charlotte Elliott

Bailey, Martha J. (1994), American Women in Science: A Biographical Dictionary, Denver,
Colorado: ABC-CLIO, ISBN 0-87436-740-9

Reply

m About this discussion X

/ Edit description

The Article Request Workshop
is a board to develop ideas for
Wikipedia articles before they get
created. The goal is to unite the different lists
of requested articles, missing topics, and
WikiProject-specific missing article lists into a
single list shared between projects and groups

Shortcut:
WP:ARW

so that no effort is wasted on duplicated work.

It does not replace anything. Other pages,
such as Wikipedia:Requested articles, will stay
exactly as they are (except where consensus
emerges on a case-by-case basis). If you like
the Workshop, continue using it! If you don't
like it, you can recommend changes on the
talk page or contribute your suggestions for



Thank you!

Advisors:
Kirill Lokshin, Piotr Konieczny
WMEFE Program Officers:
Siko Bouterse, Marti Johnson
ORES Team:
Aaron Halfaker, £®»4BLUVE, Amir and others
SuggestBot:
Morten Warncke-Wang
Analytics (broadly construed):
Oliver Keyes, Guillaume Paumier, Leila Zia
Brave WikiProject Pilot Testing Volunteers (Round 1):
Masssly, Jason Moore, Show Rise, Emily Temple-Wood, Waggers
Code Contributors:
Kunal Mehta, Merlijn Van Deen, Betacommand
44 users sharing WikiProject stories
And many others!



