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Wait, what is this? 

A WikiProject is an on-wiki 
working group focusing on a 

task or a subject area 
 

Term used on English 
Wikipedia, Wikidata, Commons 



For example 



The problem 

Many have started but fallen apart 
 

Difficult to navigate 
 

Outdated technology 
 

Unrealized potential 



The solution 

Research 
 

Design 
 

Experimentation 



Let’s begin! 



Step 1: Research 



Step 1: Research 

WikiProject Stories: 
 

Users shared experiences running or 
interacting with WikiProjects 

 
We encoded statements for 
“benefits” and “obstacles” 



Step 1: Research 

Benefits: 
Active discussion and participation (13) 
Guiding editor activity (10) 
 
Documentation (5) 
Welcoming to newcomers (5) 
Recent changes list (3) 
Active recruitment (3) 
Dispute resolution (2) 
Organized workflow (2) 
Serves previously identified community (2) 
Community identity (1) 
Categorizing work (1) 
Coordination with other language editions (1) 
Help desk (1) 
Dedicated organizer base (1) 
Deletion sorting (1) 
Coordinating editor work (1) 



Step 1: Research 

Obstacles: 
Low project participation (12) 
High organizing burden (5) 
 
High onboarding burden and rule creep (5) 
Community conflict (4) 
High technical burden (3) 
High maintenance burden (3) 
Project scope issues (1) 
Request for additional participation (1) 



Step 1: Research 

Design Research 
 

Reviewing existing WikiProjects 
 

Compiling list of WikiProject 
components 

 
Mockups drawn 







Step 2: Design 



Step 2: Design 



Step 2: Design 



Step 3: Experiment! 



Let’s explore, shall we? 



WikiProject Directory 



WikiProject Directory 



Description Page 



Discussions Module 



Tasks Module – Assessment 



Tasks Module – SuggestBot 



Related WikiProjects 



Membership Workflow 



Membership Workflow 



Membership Workflow 



Plans for the Future 



Integration: 
 

Wikipedia 
 

Wikidata 
 

Wikimedia Commons 



WikiProject × Content Translation 
 

WikiProject × Wikipedia Library 



More modules! 
 

Automated project creation 
process! 

 
Better experience for newcomers! 



Article Request Workshop 



Thank you! 
Advisors: 

 Kirill Lokshin, Piotr Konieczny 
WMF Program Officers: 

 Siko Bouterse, Marti Johnson 
ORES Team: 

 Aaron Halfaker, とある白い猫, Amir and others 
SuggestBot: 

 Morten Warncke-Wang 
Analytics (broadly construed): 

 Oliver Keyes, Guillaume Paumier, Leila Zia 
Brave WikiProject Pilot Testing Volunteers (Round 1): 

 Masssly, Jason Moore, Snow Rise, Emily Temple-Wood, Waggers 
Code Contributors: 

 Kunal Mehta, Merlijn Van Deen, Betacommand 
44 users sharing WikiProject stories 
And many others! 


