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Wikiverse
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Key facts
● Founded in 2003, based in San Francisco, 

> 700 employees, no members

● 4 goals according to the annual plan

○ INFRASTRUCTURE: Advance Knowledge 

as a Service. 

○ EQUITY: Support Knowledge Equity.

○ SAFETY & INTEGRITY: Protect our people 

and projects. 

○ EFFECTIVENESS: Strengthen the 

Foundation's overall performance and 

effectiveness.

Source: wikimediafoundation.org

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2024-2025
https://meta.wikimedia.org/wiki/Special:MyLanguage/Strategy/Wikimedia_movement/2017/Direction
https://meta.wikimedia.org/wiki/Special:MyLanguage/Strategy/Wikimedia_movement/2017/Direction
https://meta.wikimedia.org/wiki/Special:MyLanguage/Strategy/Wikimedia_movement/2017/Direction


● 37 national chapters 
(blue) as independent 
orgs: use trademarks, 
represent Wikimedia in 
their countries

● 153 User Groups (green) 
with a national, regional 
or thematic focus; less 
bureaucratic

● 2 Thematic organizations
● almost everyone depends 

on WMF grants



Other 
community
committees

● Wikimania Steering 
Committee, ElectCom, 
LangCom, AffCom, 
U4C(BC), MCDC, …

● Expert groups
● Community members 

and WMF staff
● Execute the Board s̓ 

decisions



Movement Strategy, 2017–

Images: [Riesenspatz / Svenja Kirsch, Anna Lena 
Schiller], Greetings from the year 2030, CC BY-SA 4.0; 
AAkhmedova (WMF), MCDC Utrecht Meeting 2023 - 09, 
CC BY-SA 4.0 

https://commons.wikimedia.org/wiki/File:Greetings_from_the_year_2030.png
https://creativecommons.org/licenses/by-sa/4.0/legalcode
https://commons.wikimedia.org/wiki/User:AAkhmedova_(WMF)
https://commons.wikimedia.org/wiki/File:MCDC_Utrecht_Meeting_2023_-_09.jpg
https://creativecommons.org/licenses/by-sa/4.0/legalcode
https://creativecommons.org/licenses/by-sa/4.0/legalcode


Staying
up-to-date



English

wikimedia-l, other mailing lists

Signpost

WMF Bulletin

Telegram,
other chats

Meta-Wiki

https://lists.wikimedia.org/hyperkitty/list/wikimedia-l@lists.wikimedia.org/
https://meta.wikimedia.org/wiki/Mailing_lists/Overview
https://en.wikipedia.org/wiki/Wikipedia:Signpost/Single
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Bulletin
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Bulletin
https://meta.wikimedia.org/wiki/Main_Page


German

Wikimedia:Woche

Community-Forum

Wikipedia:Kurier, DWI s̓ monthly report

https://de.wikipedia.org/wiki/Wikipedia:Wikimedia:Woche
https://de.wikipedia.org/wiki/Wikipedia:Wikimedia:Woche
https://de.wikipedia.org/wiki/Wikipedia:Kurier


Referent Kommunikation
Movement & Community

What do you want?

● Monthly or weekly summaries → 
Kurier, Ausrufer, …

● Newsletter
● Virtual office hours
● …

● Information
● Feedback through working group, 

project page, …?

What do I need?

Image: Sandro Halank for Wikimedia Deutschland



Discussion





Introduction 



What is Wikimania? 

● Wikimania is the largest, annual, international 

conference celebrating the Wikimedia projects

● Organized by volunteers with the support of the 

Wikimedia Foundation (WMF)

● Audience: Volunteers, employees of WMF and 

Affiliates, individuals interested in Wikimedia 

projects, press, partners

● This year’s theme is: Collaboration of the Open



WMDE @ Wikimania

● scholarship holders 

○ 26 volunteers based in Germany

○ 4 international volunteers: from Argentina, 

Chile and India (2 x).

● board members

● staff from all departments

https://de.wikipedia.org/wiki/Wikipedia:Wikimania_2024/Stipendien


Main facts

● Wikimania is back to Poland! Gdańsk 2010

● Host: Wikimedians of Central and Eastern 

Europe (CEE region) + WMF

● 1,100 participants expected (600 on-site 

registrations so far)

● Most sessions are also streamed live and 

recorded



Program



● No official conference programming on this day 

● Tours and other activities around the city of 
Katowice

● All-day hangout space at the Diament Plaza Hotel

● Side events and meetups: 

○ GLAM Global meetup 

○ Common(s) Cause meetup

○ Volunteer Supporters' Network meetup

Preconference (Tue, Aug 6)

https://www.hotelediament.pl/en/hotels/hotel-diament-plaza-katowice/
https://wikimania.wikimedia.org/wiki/2024:Program/GLAM_Global_meetup
https://wikimania.wikimedia.org/wiki/2024:Program/Common(s)_cause
https://wikimania.wikimedia.org/wiki/2024:Program/VSN_Meetup


● Check out the full program online, see also some tours and side 
events

● Mostly 10am until 5pm, lunch break 12–1.30pm

● Opening Ceremony including Wikimedians of the Year award: 
Wednesday, 5–7pm

● 12 tracks 

● Session type: Workshop (85 min), Demonstration (40 min), Lecture 
(25 min), Panel (55 min), Roundtable (40 min), Lightning talk (5 min) 

● Session format: On-site, Online and Hybrid sessions

Main program (Wed–Sat, Aug 
7–10)

https://wikimania.eventyay.com/2024/schedule/
https://wikimania.wikimedia.org/wiki/2024:Tours_and_Side_Events
https://wikimania.wikimedia.org/wiki/2024:Tours_and_Side_Events


Overview of the schedule and rooms
wikimania.eventyay.com/2024/schedule

https://wikimania.eventyay.com/2024/schedule/


Beside the sessions 

● Meetups happening during lunch break and after hours 

● WikiWomen Summit (Wed)

● Hackathon (Thu–Sat)

● Poster Session (Fri) 

● Karaoke (Fri) 

● Party (Sat)

○ Katowice National Radio Symphony Orchestra 

https://wikimania.wikimedia.org/wiki/2024:Meetups
https://wikimania.wikimedia.org/wiki/2024:Program/WikiWomen_Summit
https://wikimania.wikimedia.org/wiki/2024:Program/Hackathon
https://wikimania.wikimedia.org/wiki/2024:Program/Poster_session
https://wikimania.eventyay.com/2024/talk/MNSBQY/
https://wikimania.eventyay.com/2024/talk/DFFDKQ/


Get ready 



Networking 

● Create a user page on Meta-Wiki, show what 
you do

● Sign up on the list of attendees

● On-site participation

○ Contact people and arrange appointments

○ Think about bringing business cards

○ Check out meet ups and attend the ones 
that interest you  

http://meta.wikimedia.org/wiki/Special:MyPage
https://wikimania.wikimedia.org/wiki/2024:Attendance
https://wikimania.wikimedia.org/wiki/2024:Meetups


How to survive Wikimania? 

● Don’t give all the energy on the 1st day

● Take some rest or alone time if needed

● Sleep is not overrated 

● Support each other  

● Get ready to mingle (Keep away from 

“Ze Germans”!) 

● Have an open mind



Logistics



Welcome to Katowice!
● Conference venue: 

○ International Congress Center
plac Sławika i Antalla 1, 40-163 Katowice

● Communication:
○ Wikimania mailing list and Wikimania 

Telegram group (international)

https://www.mckkatowice.pl/en/
https://lists.wikimedia.org/mailman/listinfo/wikimania-l
http://t.me/wikimaniachat
http://t.me/wikimaniachat


Thank you! 

Questions? 

Wikimania wiki

http://wikimania.wikimedia.org

