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D. D., 1500-G-1 \
r
\ Letter from Admiral H. R. Stark to iral J. 0. Richardson
22 Mey 1940,
' H- Bi S-
Serial 013212 22 MAY 1940,
Secret

DEAR JOE: When we sent our dispatch it looked as if Italy
were coming in almost imnadiately and that a serious situatlon
might develop in the Eas%t lrndies, and that there was a possi-
bility of our being involved. However, tne recent "blitzkrieg"
events in BEurope have cersuainly alteres GLe nicture tor the time ;
being. Personally I think it has mace morce rancte (for the |
moment at leest) the question of a wesiwara aovement of the
fleet. I agree with the tenor of your ieuver ~ni you will be
glad to know I had already SO erpressed ayce!?. I also re-
a1ize events may change thls picture and possidly over night.

With regard to the specific questions raisad in your letter
of 13 May, the Joint Plan for Redabow Two is ahout complete,
and a copy of it, includirg the studles upon weaichk it is based,
will go to you shortly oy of fiser messenger, This Joint Plan
embraces in general ell the basic assumptions 1listed in the
memorandum Hill brought Zast. ‘hz jcint tasks of this plan
will require the operation of the sflcet in'general with the
fleet tasks set up in Hiil's memorandum,

<1 think these assumptions are abouk the best upon which a
basie plan of this nature can be promised, altchough in any
| preliminary operating plan which you may jrepire at present
I think you should assume the present strangtli and dispositlon
Eg :he Fleet, in order to develop the problcem from a practical
S1S.

As you get time in these strenuous days, I believe it would
be advisable for you to go ahead with the preparation of a
tentative Fleet Operating Plan for Reinbow Two, as we are most
anxiovus to have the benefit of your detailed s%udy of the diffi-
sulties involved, and the logistic and other requirements.,

I wish you would keep constantly in mind the possibility of
| a complete collapse of the Allles, including the loss of thelr
fleets. A vcry probable development of such a catastrcphe 1s
‘ visualized in the Rainbow One Flan, should the Allied fleets
pass into the hands of the Germans, however, an entirely differ-
ent, and far more sericus situation would exist. I would appre=-
ciate your views rcgarding the best disposition of fleet forces

. in such an event.

‘ Regarding the 5 inch 38 caliber ammunition we have realized

‘ the deficiency, and, as you probably know, Ordnance has now

| arranged for shipment of 20,000 rounds on the PYRO. ° We under=
stand that this will complete the first increment of the mo-

| pilization supply on board and will give some room for target
practice ammuntion, It 1s my understanding that there will
sti11 be enough on shore on the West Coast and in Hawaii to
meet mobilization requirements. I would be glad if you would
confirm this. -

I f£ind that the 6 inch 47 callber reserve supply on the Vest
. Coast is now what it should be. There are 6,000 shells out
1 there and I heve requested the Bureau of Ordnance to send a
1ike quantity of powder by rail,

Ws arc taking up the question of another Flag Officer in ,
ATRON which you suggested. We hope to put this in effect in
the near future; the idea being to assign this officer as
commander Destroyers Atlantic Squadron., Present plan is to
rig up something on the DENEBOLA for him to use as an Admin-
istrative Flag Ship and then assign ad interit one of the new

‘ _ o ' b1E
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D. D. 1500-G-1 \

Letter from Admiral H., R, Stark to Admiral J. 0. Richardson
4 22 May 1940,

1500 ton destroyers as a Tactical Flag Shin with the idea of
recalling fron the Fleet the SAI'PSON (which seems most logi-
cal choice) or another 1850 destroyer to take the place of
this new 1500 tonner tentatively assigned. On account of
the antiaircraft armament on the 1500 tonners I feel that
the 1500 tonner would be more velueble to yov than the SAMP-
SON, and at the same time the SAI'PSON would give & little
more room for Flag Cuarters and Operating Staff accommodations.
I do not want to tie up another crulser as a separate Flag
Ship. I sometimes feel there has been too much of this al-
ready. This scems to be the best solution for the problem,
unless you can suggest o better one.

In regard to the disposition of cruisers I feel that the
ST. LOUIS and HELENA should join the Flect as soon as they
are out of the Yerd. They should get Fleet Training. They
are valuable units to you. If we take them out of the Atlan-
tic and send them to the Pacific I must replace them, Under
the present situation the reduction in cruiser strength as
it is should, if anything, be augmented. There arc two .possible
solutionst one, to assign Rowcliff and Cruiser Division FIVE
to the Atlantic. . This would give two heavy cruiser Divisions
in the Hawallan Detachment and two in the Atlantic. The
other is to send Fletcher's Division, Crulser Division THREF,
to the Atlantic which would give one heavy Cruiser Division
and one light Cruiser Division in the Atlantic, but would re-
duce your Light Cruiser strength by one Divlision and would
glve you a total of three heavy cruiser divisions in the
Pacific. Of course as socon as the TRENTON comes home from
Europe we will have her overhasuled and she will be avallable
for duty where most nceded in the Atlantic or Pacific in case
gither Cruiser Division THREE or FIVE 1s sent to the Atlantic,
Please let me have your perfectly frank reection to the above
by dispatch (supplemented by air mail if you so desire).

You may draw back at the thouvght of reducing your crulser
strength at this time in the Pacific. This I can believe
might well be your inclination, - as it would be mine, But,
as T indicated 7~bove the changing situstion may push the
decision one way or the other., In fact the picture may change
by the time you get this letter to the extent that itv may be
necessary to send a real component of the Flecet to the Atlan-
tic much as we would hate to do so and thus divlide our forces,

The ST. LOUIS is due to be completed in Norfolk 15 July.
The HELENA in New York, 9 July,

The situation in some of the South Americen countries gives
real cause for concern - and I say this advisedly. If Germany
should win - then what??7%?

| Wish I could see you - and if the pressurc here - day and
£ night ever lets up -~ I hope to fly out,

Keep cheerful,
Sincerely,

J. ~ Admiral J. O. RICHARDSON, US
' Commander in Chicf, U, Flect,
USS "Penns7lvania," Peerl Harbor, T, H.

P, S. Please acknowledgé by dispetch,
Have literally lived on the Hill - State Dept. - & White House

D




D. D. 1500-G-1 *\
'‘® Letter from Adniral H. R. Stark tco anﬁiral A ,
22 May 1940, O. Richardson

for last several days. Thenk God yesterday I finally swung

support for 170,000 men and 34,000 marines. Lots still i
the mill - but f hope coming. ; i

I hope to commission the remaining 35 DDs, 3 20s and 36 SS =
another personnel nightmare for the fleet - but I simply
couldn't do it before.

Here's hopin.
BETTY.

e h B g 2 e i R g e e L T .
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