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GLAM Wiki Republika Srpska

e Galleries.e Libraries ¢ Archives « Museums
e Launched in 2015.

Within the framework of the Republic of Srpska, work on projects that fall into
the GLAM category is handled by the Wikimedia community of the Republic of
Srpska, which through its various activities, in cooperation with partners from
the field of culture, supports cultural activity within the Republic and strives to
combine the culture and cultural heritage of the Republic of Srpska with
Wikimedia projects through its work.

In its work, the Wikimedia Community of Republika Srpska strives to,
in addition to cooperation with primary institutions in the field of
GLAM, extend cooperation to other organizations whose primary
purpose of existence is to act in the sphere of culture.
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Organization of work

GLAM, Program Manager
Board

Organizational team
Volunteers
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Work on a voluntary -basis

Sclection of projects in accordance with
the interests of the organizational team
Detailed planning of projects at the
annual level (Strategy and Annual Work
Plan)

A favorable team environment




Cooperation
with
government
GLAM

ilutions

Wikimedia <




Annual planning:

e Preparation of
project
proposals

e Meeting with the
Board of
Directors

e Development of
the Strategy and
the Annual Work
Plan

e (reating a
financial plan
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The initial phase of
implementation:

e Communication
with targeted
partners

e Defining duties
and
responsibililies

e Signing of the
cooperation
agreement
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Implementation of
projects:

e Direct work with
partners and
participants in
the project
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Evaluation and
reporting:

e Statistical data
processing

e Archiving of
materialS

e (Composing a
report

e Communication
with partners
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Project models

e onlinerepository of photos, audio and
video records

creating content for the exhibition
editing marathons

OR codes

internship program

coordination and organization of GLAM evenls
database improvement

digital processing

creating a public program

updating articles about the institution (increasing
the visibility of the institution)




Republic Institute for the
Protection,of Cultural, Historical
and Natural Heritage of the
Republic of Srpska

Republic Center for Research on
War, War Crimes and Search for
Missing Persons of Republika
Srpska

Museum of the Republic of Srpska
Banski.dvor, Banja Luka

Museum of Old Herzegovina, Foca
Museum of Herzegovina, Trebinje
Doboj Museum, Doboj

Cultural Center Trebinje, Trebinje
Andricgrad, Visegrad

House of culture Visegrad
Visegrad City Gallery — Visegrad
Photo Club

Institute of Culture "Pero Kosoric',
Sokolac

DIS Theater Banja Luka

Realized collaborations

National and University Library of the
Republic of Srpska

Main Library East Sarajevo

Trebinje National Library

"Ivo Andri¢" National Library, Visegrad
National Library "Filip Visnji¢" Bijeljina
National Library and Museum
Collection Zvornik

Serbian Central Library "Education”,
Foca

Pale National Library

The National Library of Rogatica
National Library "Dr: Ljubo Mihié¢"
Ljubinje

Society of Librarians of the Republic of
Srpska

SPKD "Prosvjeta”

Women's Association "Snop" Gucevo
Association of citizens "Kultura
kulturi’, Banja Luka

Portal Serbs in Bosnia and Herzegovina
Photo cinema club Trebinje

Tourist Organization of the Republic of
Srpska

Tourist organization of Banja Luka
Tourist organization of the city of
Bijeljina

Tourist organization of the city of
Trebinje

Tourist organization of the
municipality of Bile¢a

Tourist organization of Gacko
municipality

Tourist organization of the
municipality of Rogatica

Tourist organization of the
municipality of Foca

Tourist organization of the
municipality of Visegrad

Tourist organization of the
municipality of Novi Grad
Tourist organization of the city of
Doboj

Municipality of Rogatica
Municipality of Sokolac
Municipality of Novo Gorazde
Rogatica Youth Council

Aachen network

Meridian Sport

Theater of Tirena -
Cultural and educational center Sid
Tuzla Youth Theater

CEKOM Zrenjanin



Results:

~2500 participants

50+ partner institutions
30 000+ photo uploaded to Wikimedia Commons
2000+ articles on Wikipedia

~400.media releases

3 Museums marked with QR pedia codes












https://wikimedia.rs.ba/index.php/%D0%93%D0%BB%D0%B0%D0%B2%D0%BD%D0%B0_%D1%81%D1%82%D1%80%D0%B0%D0%BD%D0%B0
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