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“Imagine a world in which every single
human being can freely share in the sum of
all knowledge. That's our commitment.”
—uvision of the Wikimedia Foundation




Origins of the concept

The Library of Alexandria was in charge of collecting all the
world's knowledge on one place.

Libraries:
= collect sources of information
= provide access to knowledge

knowledge as a club good Library of Alexandria




The more knowledge collected, the greater a library becomes.

\ 4
Two problems:
1. hard time searching information
2. difficult to handle multiple sources

v
extraction of knowledge

, . ]- birth of encyclopedias
summary of information
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Evolution of encyclopedias

encyclopédistes

single authors > multiple contributors

digitisation

printed encyclopedias > digital encyclopedias

content liberation

copyrighted content > open content



Economic effects

Many contributors increase efficiency and decrease time.
Digitisation lowers cost (MC = 0) and searching time.
Content liberation provides open access.

club good transforms into public good

non-excludability

Up-to-date size of the English Wikipedia (2279 volumes in 12 stacks)



What has changed with Wikipedia?
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“This is not a dispute about whether
planning is to be done or not. It is a
dispute as to whether planning is to
be done centrally, by one authority for
the whole economic system, or is to
be divided among many individuals.”
—Friedrich von Hayek

Friedrich von Hayek (1899-1992)



Governance

Hayek’s “The Use of Knowledge in Society” is central to the
thinking about governing Wikipedia.

Centrally planned economy could never match the efficiency
of the open market because what is known by a single agent is
only a small fraction of the sum total of knowledge held by all
members of society.

Information is decentralised — that knowledge is unevenly
dispersed among different members of society — and that as a
result, decisions are best made by those with local knowledge
rather than by a central authority.



Production

Development of a new method of production:
= commons-based peer production (Benkler, 2002)

any coordinated, (chiefly) internet-
based effort whereby volunteers
contribute project components, and
there exists some process to combine |
them to produce a unified intellectual YngAleN};?’.i":;}.1‘

work... (Krowne, 2005) The Wea|’rh /’fh
of Networks ¢

{

How Social Production Transforms

user-generated content , Markets and Fresdom




Application

Encyclopedias are insufficient in collecting the sum of all
knowledge.

Knowledge:
= appears in different forms (multimedia)

= can take different formats (reference works)

Wikimedia projects
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Technology

Critical issues:

" global digital divide (Lu, 2001) becomes an issue in the
global economy

= technological barriers of accessing free knowledge still exist
" some people cannot enjoy the benefits of open knowledge

Development of technologies to mitigate effects:
= Wikipedia Zero
" QRpedia

= Spoken Wikipedia

:|- mobile-based projects



W Type your search here..

William Shakespeare

This article is about the poet and playwright.|
Sn_akesgqare (disambiguation). For other used’
(disambiguation).

William Shak
Click to view ima
The Chandos portrait, artist and authenticity unco;

Born Baptised 26 April 1564 (birth
Stratford-upon-Avon, Warwic

Died 23 April 1616 (aged 52)
Stratford-upon-Avon, Warwi

Occupation Plavwright, poet, actor

Period English Renaissance

Spouse(s) Anne Hathaway (m. 1582~1616)

Children Susanna Ha

Hamnet Shy
Judith Qui

Q, Search Wikipedi... O
Relative(s) John Shake:

Signature Click to view imag

William Shakespeare (baptised 26 A
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language and are performed more often

Cervus elaphus mobile phones, particularly in

Shakespeare was born and broughtupi .

Hatha\fay, with whom he had th%:e czil developl ng ma rkets.[112] The program
and 1592, he began a successful career
company called the Lord Chamberlain's
retired to Stratford around 1613 at age

Shakespeare's private life survive, and
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Wikipedia

.. belongs in
education.

Development of open educational resources:

= Wikipedia as a teaching tool . .
Wikipedia
Wikipedia Education Program: Education

" educators and students contribute to Program
Wikipeida and the other Wikimedia projects
in an academic setting

creating value added
copying from ... > contributing to ...




The immensity of knowledge remains untouched within the
cultural institutions.

GLAM = Galleries + Libraries + Archives + Museums
Transfering knowledge through cultural partnerships:

= conservation through digitisation
" open access through content liberation



Logical reasoning

Before 2004: If you had wished to illustrate something, you
would have risked searching for images with uncertain licence.

After 2004: If you wish to illustrate something, you search for
free images on Wikimedia Commons.




Major challenges

Several issues are challenging:
= diversity of contributors

" openness for editing

= content quality



Self-reported “occasional” or “regular” contributors to Wikipedia (n=43,793)

100%-
Female Other
Fh.D
31-85
an . Masters
B Under- Mo partner
60 - o graduate No
degree Children
20 Male
| 18-22
[Secondary
20 Have
<18 . partner Have
Primary children
0
Gender Age Education Relationship Family

Note: Data for age category also includes respondents who were not contributors but who did read

Wikipedia. Awerage age for contributors is 260B (ws 23.2 for readers). “Regular” contributors
include authors, editors and administrators. “Occasional” contributors include readers who

occasionally contribute as authors or editors.
Source: "Wikipedia Survey - First Results”, UNU-MERIT, April 2009

Gender gap on Wikipedia




Openness for editing

early history recent history

absolute openness > restricted openness

Absolute openness, on the negative side, invites vandalism and
edit warring.

Quality control measures

Problem(s) Solution(s)

vandalism s Ppending pages protection,
stable version system,

protecting pages

edit warring



Content quality

Content quality depends on the quality of sources.

Projects to improve content quality

The Wikipedia Library
= helps editors access reliable sources to
improve Wikipedia

PETN
!

WikiProject Medicine ’
" 3ims to improve health information on .

Wikipedia
N3V 4




