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MPANGO WA MWAKA 2023-24

Rasimu Aprili 13, 2023
(Muhtasari wa toleo la slaidi;
angalia toleo la simulizi nzima hapa)

ZdIr, Public domain, kupitia Wikimedia Commons


https://docs.google.com/document/d/1RJRdkBQkKPl8M-Vs71J_vMeOImwkGQ76Hd5j7CmW2KM/edit
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1.0 Historia

Tumefikaje hapa tulipo? Mpango gani wa Miaka
mingi na Kazi ya Mkakati wa Harakati
tunaouendeleza?. .
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NASA / Apollo 11, Public Domain, kupitia Wikimedia Commons


https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/History

Kuanza na: nini
kinaendelea kwenye
ulimwengu
unaotuzunguka?Kuang
alia nje. Kubainisha
Mienendo ya Nje

ambayo hasa inaathiri
kazi zetu.

Kujikita katika Mkakati
wa Harakati.
Kufungamana na Usawa
wa Kimaarifa na Maarifa
kama Huduma.
Kujielekeza karibu zaidi
na Mapendekezo ya

Mkakati wa Harakati.
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Kujikita katika Bidhaa
+ Teknolojia. Kuelekeza
tena msaada kwa
jumuiya na wajitoleaji
kupitia kazi yetu ya
kipekee katika
kuwezesha bidhaa na

teknolojia kwa kadri
\inavyohitajika. /

ikoni 1 na 4 na praveen patchu na LUTFI GANI AL ACHMAD, kutoka Noun Project

Kuwa na maono ya mbali.
Kuusimika mpango wetu wa
mwaka kwenye mpango wa
miaka mingi. Kuzingatia
mienendo ya muda mrefu
kwaajili ya mfumo wetu wa

mapato, mkakati wa teknolojia
a kazi/majukumu ya harakatj

ikoni 2 na Riesenspatz / Svenja Kirsch, Anna Lena Schiller, riesenspatz.de, chini ya CC BY-SA 4.0,
ikoni 3 na BFlores na Wikimedia Foundation chini ya Public Domain



https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2017/Direction
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2017/Direction
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2017/Direction
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2017/Direction
https://meta.wikimedia.org/wiki/Movement_Strategy/Recommendations
https://meta.wikimedia.org/wiki/Movement_Strategy/Recommendations
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/External_Trends
https://creativecommons.org/licenses/by-sa/4.0/deed.en



https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/External_Trends
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/External_Trends

Mienendo va Nje

Utafutaji na Maudhui

Majukwaa
yanayoendeshwa kwa
kulenga utu (TikTok,
Instagram) yanaendelea
kuzitoa hadhira changa
kwenye kutumia injini za
jadi za kutafutia
maudhui.

Ukuaji wa kasi wa
programu za kisasa za
akili bandia zianweza
kunufaisha utengenezaji
+ utumiaji wa maarifa -
lakini hali hiyo
inatengeneza
sintofahamu kwa kazi
yetu katika ikolojia ya
maarifa.
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Upotoshaji

Vita vya utoaji taarifa
vinaongezeka. Wikimedia
limekuwa mhanga, kwa
kuwepo kwa
mashambulizi ya
makusudi kwa harakati
zetu na watu binafsi
wahnaojitolea.
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JdS
Udhibiti
Mazingira yetu ya
kisheria yanabadilika.
Jitihada zaidi
inahitajika kwa watoa
huduma kuliko hapo
awali - na watunga
sheria hawazingatii
athari kwenye
Wikipedia.

Ikoni na empat, Kamin Ginkaew, na Fraser Ferguson, kutoka Noun Project


https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/External_Trends
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3.0.-Malengo

Kitu gani tutakipa‘kipaumbele kwa.mwaka
ujao? Tunawezaje kusimutiachadithi
Ingyoeleweka kuhusu kazi yetu?

Argiriskaramouzas, CC BY-SA 4.0, kupitia-Wikimedia Commons


https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals
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TR T PPV R
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Kusaidia Usawa Kukuza Maarifa Kuwalinda watu Kuimarisha
wa Kimaarifa kama Huduma wetu na Miradi utendajikazi +
yetu Ufanisi
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Ikoni na BFlores na Wikimedia Foundation chini ya Public Domain, kutoka Wikimedia Commons (1, 2, 3, 4)



https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Equity
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Infrastructure
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Safety_%26_Inclusion
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Safety_%26_Inclusion
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Effectiveness
https://commons.wikimedia.org/wiki/File:Knowledge_equity%2Bregional_engagement.svg
https://commons.wikimedia.org/wiki/File:Improving_User_experience.svg
https://commons.wikimedia.org/wiki/File:Protection_from_misinformation-disinformation.svg
https://commons.wikimedia.org/wiki/File:Improving_Foundation_performance_%26_effectiveness.svg
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Kusaidia Usawa wa
Kimaarifa. Kuimarisha
Usawa katika ufanyaiji
Maamuzi kupitia utawala wa
harakati + Katiba ya Harakati.
Kuwezesha na kushirikisha
harakati, kusaidia mikakati
ya kikanda, na kusaidia

kuziba mapengo ya maarifa.
k pengoy )

MIUNDOMBINU

Kukuza Maarifa kama
Huduma. Kuboresha uzoefu

wa mtumiaji kwenye wiki,
haswa wahariri mahiri.
kuimarisha vipimo na utoaji
wa ripoti.
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USALAMA &

UJUMUISHWAJI

Kuwalinda watu wetu na
miradi yetu. Kuwalinda
dhidi ya upotoshaji na
sheria hatarishi. Kuwapa
Usalama wajitoleaji dhidi ya
kuingiliwa na serikali.
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Kuimarisha utendajikazi
wetu kwa ujumla.
Kutathmini, Kurudia, na
Kukabiliana na hali katika
michakato yetu kwaajili ya
tija kubwa zaidi kwa
kutumia rasilimali chache.
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Ikoni na BFlores na Wikimedia Foundation chini ya Public Domain, kutoka Wikimedia Commons (1, 2, 3, 4)


https://meta.wikimedia.org/wiki/Movement_Strategy/Recommendations/Provide_for_Safety_and_Inclusion
https://meta.wikimedia.org/wiki/Movement_Strategy/Recommendations/Provide_for_Safety_and_Inclusion
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Equity
https://meta.wikimedia.org/wiki/Special:MyLanguage/Strategy/Wikimedia_movement/2018-20/Recommendations/Improve_User_Experience
https://meta.wikimedia.org/wiki/Special:MyLanguage/Strategy/Wikimedia_movement/2018-20/Recommendations/Improve_User_Experience
https://meta.wikimedia.org/wiki/Movement_Strategy/Recommendations/Evaluate,_Iterate,_and_Adapt
https://meta.wikimedia.org/wiki/Movement_Strategy/Recommendations/Evaluate,_Iterate,_and_Adapt
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Infrastructure
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Safety_%26_Inclusion
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Safety_%26_Inclusion
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Effectiveness
https://commons.wikimedia.org/wiki/File:Knowledge_equity%2Bregional_engagement.svg
https://commons.wikimedia.org/wiki/File:Improving_User_experience.svg
https://commons.wikimedia.org/wiki/File:Protection_from_misinformation-disinformation.svg
https://commons.wikimedia.org/wiki/File:Improving_Foundation_performance_%26_effectiveness.svg
https://meta.wikimedia.org/wiki/Special:MyLanguage/Strategy/Wikimedia_movement/2018-20/Recommendations/Ensure_Equity_in_Decision-making
https://meta.wikimedia.org/wiki/Special:MyLanguage/Strategy/Wikimedia_movement/2018-20/Recommendations/Ensure_Equity_in_Decision-making

MALENGO YA WIKIMEDIA FOUNDATION

Malengo

MIUDOMBINU

N—Ja

Kukuza Maarifa UZOEFU KATIKA HUDUMA ZA DATA HADHIRA 1JAYO
kama Huduma WIKI

Picha na Riesenspatz/Svenja Kirsch, Anna Lena Schiller, riesenspatz.de, chini ya CC BY-SA 4.0, kutoka Wikimedia Commons (1, 2, 3, 4)

Emoji One, CC BY-SA 4.0; Nathan Alspaugh, CC BY 3.0; Ayan Sabbir, kutoka The Noun Project, CC BY 3.0 US; zote kupitia Wikimedia Commons


https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Goals/Infrastructure
https://creativecommons.org/licenses/by-sa/4.0/deed.en
https://meta.wikimedia.org/wiki/File:Wikimedia_2018-20_Recommendation_04_final.svg
https://meta.wikimedia.org/wiki/File:Wikimedia_2018-20_Recommendation_02_final.svg
https://meta.wikimedia.org/wiki/File:Wikimedia_2018-20_Recommendation_03_final.svg
https://meta.wikimedia.org/wiki/File:Wikimedia_2018-20_Recommendation_10_final.svg

a namna gani tunakabiliana na
myumbo wa kifedha duniani? Ni kwa

namna gani tunapunguza

matumizi?.
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Msaada kwa Harakati bado utaongezeka
kadri ukuaji wa unavopungua kwa mwaka
wa fedha ujao

Kiasi kilichotolewa kwa muda fulani
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Bidhaa & Mapato “Washirika wa Dansi”

Mabadilishano

ya Kibiashara

Tunahitaji
kurasa
kutazamwa
zaidi kwenye
tovuti zetu ...

..kuongeza zaidi
uchangishaji
(bila vikwazo)

mtandaoni/bang

o..

... lakini huku siko
ambako utafutaji
na mitindo
mingine ya
mtandao
inakoelekea.

Tunahitaji
mipango na
programu
makini zaidi...

.. kuongeza
zaidi zawadi
kubwa...

... lakini huu kwa
ujumla ni ufadhili
wenye uwezo
mdogo
kimabadiliko na
unaweza kuleta
hatari zaidi.

Tunahitaji
kufikiria
kuwatoza zaidi
watumiaji wa
kiwango
kikubwa...

... kujenga njia
endelevu ya
mapato zaidi ya
kutegemea
hisani...

... lakini hii ina
mabadilishano ya
kibiashara kuhusu

jinsi baadhi ya

watu
wahavyoelewa

dhamira yetu. -
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5.0 Taarifa za Shirika

Nawezaje kujifunza zaidi kuhusu Shirika la
Wikimedia Foundation na jinsi linavyofanya
kazi?

Benh LIEU SONG (Flickr), CC BY-SA 3.0, kupitia Wikimedia Commons


https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Foundation_Details
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Foundation_Details
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Foundation_Details
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Tunawezgje kuboresha? Tunawezqgje
kuendelea kutathmini, kujaribu, na
kukabiliana nahali?
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https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2023-2024/Collaboration

