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HEADQU..RTENS
1,8, STRATEGIC BOMBING SURVEY
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LPO 234
INTERROGATION NO. 242 - .~ PLACE: Tokyo
DIVISION OF ORICIN: Qil snd Chemical. DATE : 5 Nov 1945
SUBJECT: . ~1location of Japanese Tanker Shipning.
PERSONNEL INTERROGATED AND BACKGROUMD:
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%IERE IN

r Ldmiral YAIAEOTO, Yoshiyo. For beck ground see
Interroration No., 210,

cain HARSA, Michio. Jancnese Havy. ‘
1930-38 ..t sea aboard crvisers CHOKAL anc IMYOKO
and carrier KILGA
1938-29 Adjutant (FUKNAU-BU) Navy Dept.
193C =42 Fuol Section, linistry of Commerce < Incdustry
1942-43 Fuel Trunuoortutlon Ofl:LceI'.J 1st Southern
Exneditionary Fleet, Singapore
1944 Jan Chief of 3rd (:unnly—HOKYU) Section of 2nd
(Fuel,; Division of Zmmunition and Supply
Bureau (CUNJU KYOKU) Navy Dent.

IlUlk'., Tadao. Interrreter,

YCKOE, Toru.,. From 1935-41 he was emploved in the 1Iino
Shoji Commeny vvhich vas concerned with oil tenker trans-
portation, After 1941 he was attached to the Navy in
the capacity of civilian cdealing with oil tankers. The
office he worked for wes with the First Division of the
Transportation Section of the Navy Burecu.

TERVIEVED: Room 523, !'eiii Building.,

INTERROG..TOR: Lt Comcr G, M. WILLL IO,
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FRICERS PROSENT: None.
1. Original allocation of tenker tonnege and metnod
of allocating new tonnege
2e war construction and losses,
3. Method of routing tankers.
Lpnendix "M = Sample Tanker Scinecdule.
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2402

How ¢1d they allocate the tankers at the beginning of
the war in 1941? Iow did they schedule them and how
adld they direct them to noints of debarkation? If new
ships were made because of losses, etc., I want to know
how they were made and who made them?

I steted once before that at the start of the war all
tanlters belonged to the civilian companies excent those
walch belonged directly to the fleet. Jow many these
Were I do not know but can find out if necessary., The

ships were »roportioned out as follows:

Army - 10,000 tons
Navy - 280,000 tons
Civilian - 190,000 tons

that did the Navy have before they gotthis allocation?

I am not sure but will investigate to find ouvt from the
Iecordads .

How did they allocate the new tonnage and who was in
charge of the new tanker bvilding and the overall
picture?

They built after the outbreak of the war 1,319,000
tons. Besides that they captured /3,000 tons, The
method they used in allocation wes wvaenever the Navy
lost tankers they had a special conference including
all departments to decide allocations to T1l) up the
gaps caused by losses., They filled them from the nool
of ships. Of course, as the war nrogressed this he-
came exceedingly dif%icult.

Until 1941 the man in cnarge of this was the Communi-~
cations Minister. Later it was changed to the Trans-
portation Iinister. Since 1941 the construction of neis
tankers was transferred to the Navy Department, Ad-
miral SHIMADA was the Navy Minister in charge of this
canker construction, The amount of tile tonnage was de-
ciced in the Cabinet meeting in which Admiral S3HINMADA
played a greater nart, The man in cnarge of the ship
building itself was another man that is tankers, cerpo,
etcs So Admiral SHINADA dig no% have the entire sav so.
The Navy Technical Bureau handled 1he complete shipning
pilcture which included construction of sihips for the
Army, Civilian, and Navy.

The allocation of tankers was 1n whose hands?

All tankers first belonged to the Civilians and from
that pool the Navy requisitioned thneirs.

who made the decision as to who got what ships upon
the submission of requisitions?

They decided this at the meeting of the Supreme Vier
Council,

Zow often did they meet to consider the allocation of
tankers?

They didn't have any special conferences for tankers

alone but one for all shipping. These were held about
tnree times a year,
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QUESTION: Does tae Navy have records on the tonnage allocated
to the Army, Nevy, and Civiliens?

ANSHER ¢ Such records have been burned.
QUESTION: Who ncd <11 coples of hese records?

ANSYER ¢ The Navy had them and the .rmy, too, but they burned
- them. The Munitions lMiiniste: may have them.

QUESTION: What is the title of tnese records so we cen check
ith the Munitions Minister?

ANSTYER s I think as far as I 'mow the records were not clearly
defined. Explain when you check with the Munitions
Minister what records you wante.

QUASTION: Wes any ratio developed in the replacement of tankers?

N
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Tankers and oil allocation arec two entirely different
nmatters. They used any tenkers to bring in Gils 20
brine un oil from the South the Navy didn't have to de-
mand tankers., The only ones tihey did demand were tihose
for the fleet operation. Every year they estimated
their neceds for the next year vwhich took in assumed
tonnage for oil, losses, new ships, etc. OSteel and
iron shortages cut down on ship bullcding, also.

QUESTION: I still cdon't heave an answer to my last question. wes
there a ratio established in replacing losses?

ANSU/ER @ General figures can be given as follows:
Converted 200,000
A i . Q
Built , 1,119,000 1,3£,,OOO
Canturea o A DI

Ly 556 5 UV
Allocations in 1941
Bl 10,000
Navy 280,0C0

Civilian 150,000 _ 430,000
Total Ships During VWar 1,872,000
Losses 1,568,000

Total at end of ‘Jar 304,000 tTons

Slthorvgh ot the beginning of tne war cargo shins vrerc
converted into tankers, cduring the last stages ol tae
sar when the oil supply wes cut off, tonkers were re-
converted to cargo ships (about 48,000 tons).

=
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QUESTION: Did you build more tankers than other types of shins?

-

ANS'ER : DNo, we bullt tTwice as many CaTgo ships as others,

thema gas Ng Yelaslon
the o117

QUESTICN: ow was shipping scnedulea as
between tanker allocation anc
ANSWEL, ¢ A1l ships getting oil from the soutn seas oy To pe=
long temporarily to the irmy or Havy, being known as
.an . rnv or llavy allocated tanlker, travelling 1ln convoy
~nd under their protection because these areas Were
subicet to .rmy or llavy law. The number wos declcded
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in the Armye~Navy 0il Committee at which plans were
drawn upe. The scihedules were drawn up and given to

the ..rmy and Navy Ministers., The tankers moveld uvnder
these schedules., When civilian ships went to the souvti
seas the transportation minister c¢idn't have anything
to do ebout them there,

QUESTION: When the ‘rmy and Navy met to determine this schedule
who szt in on the mecting?

ANSWER : The Vice Ministers of the Army and Navy. They were
responsible, The plan vias hancded up to the proper
ministers of cach department wi:ere they got the final
apnrovel,

QUESTION: Who did the actual work in developing these schedules?

ANSWER : The Chief of the Third Department of the Generael Staffl
for the Army and the Chiel of Transportation I‘ead-
quarters Tfor the Nevy. In almost every cese what they
cecided passed.

QUESTION: When this schedule was made vp by these men, how did
they 2o about meking the verious allocations?

ANSWER

The allocation of this o0il was done in the Cabinet
mceceting from the tentative plans mace by the Navy,
Lrmy, and Munitions Burcau. The three departments
were Navy Supply (Gunju Kyohu)? Lrmy Jor Preparations
Bureau (Senbi “woku) and Civilian Fuel Burcau of the
Munitions Ministry, and also the Munitions !Ministry
was represented by its General Mobllization Bureau.

QUESTION: Fow ofteon did tie Chief of tiie Third Department and
the Chvief of Transwnortation get together to meke tT-1s
shinning scnecule?

ANSWER

They usually ¢idn't nave formal conferences., Tnc
exceutive hcads of the burecu met informally and
discusscd the pending »nroblems ond submitted thelr
suggestions to the higher brackets, My they dicd
this informally wos beceuvse cvenlts cianged so rapidly
that this wos the only vay they could stay up to dete
end malke tiae necessary chenscs in Toaclr olans.

L K-

QUESTION: Was thcie a confercence to delernine how the shipping
would be allocated tTo deteriine w.io would get the
oll, I half the ships were lost, wes everybody cut
in holf or how was it done?

ANSWER

L+ ]

They had To recorrect the schedulc To meet the new
situations. They tricd to divide by thie same ratio
bt as they couldn't they fllled 1T Up ¥Wlith yeserve
stocks or oil procduced in Janan. WVhen the anount
lacked, the Clvilians got it first.

QUESTION: When the total oil brought in was less than that
allocated to eacl: branch, who decided the distribu-
e o
cion?

ANSWER ¢ The totel was decided by the respective ministers but

' the monthly or gqurerterly was cecicded by tie Nevy oupply
Burcau, Army Waor Preparations Burecau, Civilion Fuel
Bureau, and the Gecneral lobilizetion Burcau,
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ANSUER
QUESTION:

ANSWER

QUESTION:
ANSYER @
QUESTION:

ANSTTER 3

QUESTION:

ANSWIER ¢

QUESTICN:

ANSWER ¢
QUESTION:

SNSYRR ¢

QUESTION:

ANSWIR ¢

QUESTION:
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OUZSTION:

ANSWER @

242,

In the actuel making of the schedule, they didn't care
whether it was Arny, Nevy, or Civilian tanker in send=-
ing it to any vport?

As far as the destination is conceirned, 1f it is for

i . °
example a Navy tenker they take into consideration
Navy ports, but on the whole this generally d¢idn't
matier.

oy

Was there any re-shinping of tie oil arfter it reached
Japan?

eSS .

What percentage of tankers .o engaged in coastal
shipping around Japan?

In general, two 10,000 ton tankers and twenty 1,000
ton tankers were ailocated for this purpose. This
figure did not clhiange much throughout the war,

Were these Civilian vessels?

Yes, uncder the Communications liinister,

Did the Army and Navy control their own ships or were
thev all under the Navy?

They fell under the command of the concerned area, In
Balikpapan they were Navy controlled and in Singapore
the Arny controlled them.

Were they under these various controls when taey lelT
T .
vapall:

Noz the moment the ship entered the port they fell
under centrol to either the Army or Navy, in taelr
resnective areas,

Didn't they have snhipring orders when they left Japan?

When they left Japan they were wunder ilavy orderse.

When they are not in Japan they are under their own
resyective commancs?

Yes.

There were no territorial divisions by degrees?
There were none,

Who makes the decision as to routing of snips?

The decision as to routing of shins 1is made by the
"Shipping Sub-Conmittee'" of the rmy=Nevy 0il Com=-
mittee and that decision is given to the cognizant
ministr-. who issue the orders to the sihips under
198  control.

Is 1t possible to get the figures as to the Tanker
tonnage built and lost each month.,

Until December 1944 the records are almost complete
but after that they are either fragmentary or lost.
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T have this much in my personal possession, 1 can
zive it to you with the names of some of the shipsa

(Yokoe)
QUESTION: ..re you prepared to tell us about the allocation of
oil now?

SNSWER : As far as the figures are concerned, I cannotv give
vou an answer but the method I can explain in sort
of a waye.

QUESTION: What figures do you have with you?
ANSWEL ¢ The 4th quarter of 1944 oil shipments to Japan.

QUESTION: The main thing I'm concerned with is where the actual
control of oil lies.

There wasn't any single authority to control this oil.
.+ one time there was some effort made TO unify tie
control but it faded out. The decisions were mede at
the Cabinet meeting and the sessions of the Supreme
lar Council to which the ministers handed thelr re-

quisitions.

QUESTION: I have seen allocation sheets made up by the General
Mohilization Bureau and though those sheets show 1me
norts by the Army and Navy, =0 ol R Y R
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I have not yvet been able to contact lT. TAKALTINE

T have not found a civilian who krnows what thwey
were. When you tell me that the General IMobilization
Bureau made the decision, I can't believe it.

These sheets show estimates of imports from the south.
The Lrmy and Navy took only one-third of the imports
from the south through the General Mobilization Bureau.

The other one-nalf or more must have becen e AR <
through the Army-Navy 0Oil Committece.

ANSWER : They didnt't make total allocation of o0il in the Gen=-
oral Mobilization Burecau. There wasn't the regular
anllocation coming in and never showed UpP what the
actval figures showed. The records were not complete
as the oil was allocated at various different ports.
nd then the Navy used diffcrent methods for getting
thoir needs such as re-refining the poor grade oil at
the bottom of tanks, etc.

I don't believe the Army and Navy were getting more
thapn their share. Every tanker is known tTo every de-
partment of the Government. I never heard anything
sbout these branches getting more than tihey were en-
titled to., These figures you are quoting are unbe-
15 evable. But the actual figures may have becn sup-
pressed. The actual ones can be secured from the
Munitons Ministcer.
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Alloted
to Navy

or Army
BC

BC
AC
AC
BC
BC
AG
AC
AG
AC

AC

Name of
Ship

San Diego
Mitsu
Kuroshio
Kaiho
Teneil
Matsushima
Munakato
Erijin
Yamazono
Enryaku

Taishu

Sailine Port

s e
Port Date
Moji 11-10

" "

" 11-12

1 "

n" n

" "

" n
Mojx  11-=20

n

"

n

"

n

Loadine Port

—-—-_-———-—_*—___“*

Port

Shonan

"

"

"

n

1

"

Miri

n

"

Arrival

11-30

"
1124,
.

1"

.

y
12-10
.

y

1"

Departure

12-5

"
11-30
"

"

L
"
12=1'7
L
1"

"

Landing Port

Port Date

Shinotru 12-31
Matsuyama 12-30
Kure 12-173
Kudamatsu "
Toluyama "

" 1
Kure %
Kudamatsu 1-11
Kure u

Tokuyama L

Omishima "

Kinds

of

01l

Crude

n

Heavy
1"
Motor
Avgas
Heavy

Crude

"
"

1t

0il

Quantity (11 )

12,000
8,000
15,000
16,000
15,000
15,000
15,000
3,000
3, N00
2,000

8,000

C

aQ Qx> Q

td QO > QW

Q

Allocation of 0il

2,000

10, 000
5,000
10, 000
5,000




