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SURJFCT : Rehrbilitation of Péstal Savings
Rranches -

1. The Irpevial Jepanece Cgvernrent is directed to plan 3

-and execute a prograr \for prornt rehatilitation of Postal

favings Rranches ir order to acéco' »l1ish the follow'ng ok~
jectives:

1 -:- -—:{;‘fr':;l""

a., Provision oRAdeqgrate nersorrel, space, equinr-
- ,,-‘. - i a - .
rent and supniles to hring\al  postings to ledgers, interest '
corputations, ard other york cvrrent, and perrit the re- B
surntion of nececscsery safegsuarcs to protect the sevirgs of
depocsitors. / \ '

| b. Restorstion o" dednsitors' nostal savings,
f postal trerafer, and htond cvstod¥k ledgers, and ‘ndividual bond
| custody c¢cercs., cestroved dur'ng thﬁ v'ar.

| x

1 a2 This dirgctive s iscued foOr the purpose of securing

! proper and nrompf action 7+ restoring and ra‘ntain'ng re-
cords relating to fac"lt’es which a?a\@ssentﬁﬁl to the
current netonal econorv of Jepan. Tt\is not to re construed
as atvthor‘zing action extend*ng “eyond dhe =zcove of this
genersl purnose. .

* ;
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3, Divect cor unication hetween the Civii Corrunications
cection Genersal Heacdnu=rters, Suprere Coryander for the
Allied ﬁowers, And the 1 3nistyr of Corrunications 21s
avthorized concern’‘ng 211 ratters within the\scove of this

rer orancir, | \

FOR THY EURTTYFE COMUANDVR: \
)
%x/ JOHN T, COROLIWVN

Colonel, :~Cl,
~Acdjiutant Generel,
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GENERAL HEADQUARTERS
SUPRELE COMMANDER FOR THE ALLIED POWERS

APO 500
14 October 1946

MEITORANDULL:

SUBJECT : Infornation of General Application Per-
taining to lMemorandum Number (SCAPIN=12€8 ),
file AG 311.1, (14 Oct 46 )CCS, General
Headquarters, Suprene Commander for the
Allied Powers, dated 14 October 194tsubject:
"Rehabilitation of Postal Savings Branches"

1. With reference to subject llemorandum, the fol-
lowirg is published for the information of all concerned,

2. The Japanese Postal Savings System provides
six types of accounte for the deposit and withdrawal of
savings by the public at post offices. Accounting is
made by daily reports fron post offices to District Com-
minications Bureaus. The Bureaug forward deposit and
withdrawal slips and related vouchers to Postal Savings
Brrnches for posting to individual ledgers of account-
"holderes, The Branches are responcible for maintenance
of accurate, current ledgers and other records, corpu-
tation of interest nayments, and verification of all de-
posits, withdrawals, and balances. The related services
of postal transfer, which is sinilor to a bank checking
system, and bond custody, which provides for nurchase,
custody, and sale of bonds, are handled in a sinmilar
mannher. Savings Branches are administered directly by
the Miniectry of Communicotions and are not csubordinate
to Distriect Comnmunications Bureaus, :

3, The Postal Savings System is universally used
by the Japanese people for the denosgit of savings in
emall amounts. There are approximately 180 million ac-
counte with 53 billion yen on deposit. The maintehance
of complete and up-to-date ledgers and records le es-
sential to its proper functioning and ability to neet
the eurrent economic needs of the peoplé, Destruction
of ledgers and records during the war and failure O’
keep the work current has created chaotic conditions: in
sorie of the Branches, which might cause a breakdown :ln
the systen as a wvhole. In order to reduce the volume of
work during the war years, the Japanese Governrment sus-
pended various procedures in regard to payrnents of with-
dravzale to depocsitors, computation and payment of in-
terest, certification of balances, and other safeguards.
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BASIC: Mermo of Generalﬁﬁpliéation (SCAPIN—1268 )

It is necessary for the maintenance of minimum economic standards
that‘theJapanese Government initiate and carry out prompt cor-
rective measures to. restore destroyed ledgers and records and
reep the work of the branches current so that the normsl safe-
guarding nrocedures may he' followed. St

4. .Appendix A lists the Postal Savings Branches, the
number of vpostal savings, postal transfer, and bond custody ledg-
ers maintained at each, the number of ledgers.destroved, and
the number restored as of the dates shown. 1In addition, each
Pranch is-engaged in reconstruct‘on of individual bond custody
cards for each hond entered in the bond custody ledgers as all
of the cards, formerly maintained at Tokyo, were destroyed
furing the war, The number of cards destroyved and the number
restored at each Rranch are shown in Arpendix A,

5. In surveillance of the directive, the resvonsibilities
of the Occupation Torces are as follows: . :

a, DJletermine whether RBranches are receiving from the
Ministry of Communications necessary instructions for rehabili-
tation work and assistance in obtaining recuired personnel,
space, equipment and supplies. '

b. Ascertain the nrogress made monthly in rehabili-
tation of Branches and restoration of destroved ledgers and
records, and submit reyrort by the tenth of the following month
for the informaticn of General Heacdqguarters, Supreme Commander
for the Allied Powers (Attention: Civil Communications Section).
Sample form of report is attached as Inclosure 2. " i

6., Command instructions perteining to execution of sur-
veillance will follow through command channels. |

% e
2 Tnecls: L Ol o S
15 2Statlstieal info.concerning Rosval 8T 6§ Gur.
Savings Rranches (Avpendix A).
2, Sample Monthly Progress Report form.

DISTRIBUT ION:

Same as (SCAPIN1268 )
less Japanese Covernment.
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(. TPENDIX A TO MEORLNDUM FOR RECORD .CCCMPLNYING SCAPIN -1268
b R N e

- 1.665.000 1,320,000

1,000 1,602,000

[ EDAI 11,266,368 29, 726 506,000 . - 363,000 -~ - _

- SHIMOMNOSEKI 13, .362 23,635 h77.925 AT == R i = o 10,000 1,519,000
TOKDOSHIMA  ¥G;7024 388 18,423 673,775 9,61 9,811,000 - 28,000 1 8.;.9,000 — 1,500 6,302,000 155,000
TOKYO 3,821,810 "182!10 5?99,2 Q,, 67,000 - 2 000 2,009,000
Vi MAGH Ly ,262,788 1,719 25h,6 - | - i 2 oc0 2,494,000
YOKDHAMA 1 1 15,843 139,47 6 208 000 — = 1 000 _— - 967,000 1,810,000

TOTLLS 181,299,260 710,1;79314252 29 50, 675.000 215.000 2 050 occo 13, 927 000 Tl 4000 46,000 145,780,000 411,323,000

storation and snttlng up of new ledgcrs without deposit and withdrawal ¢ntrics and balances.

Includes partial £ d sincc data lodgers v.oreC dcstroycd.

« ¥ No. of depositors' accounts has decreasc
SOURCE: Ministry of Communications.

FR..NCH NO. OF LEDGFRS (6/30/46) NO. OF LFDG FRS DESTROYED 0., OF LEDGERS RESTCRED NO. OF BOND CLRES
rostal rostal Fond Postal Postal “ Eord rostal Postal Bond
Savings Transfer Custody Savings  Transfer Custay Savings Transfer Custody  Destroyed Recstored
LKITA 1,863,1 6 126,801 - s 2 == e e 1,21} ,000 134,000
ASAHIK T - 331 s = = 2,460,000 1,205,000 |
FURDI * 556 2 S - = 1,867,000 373,000
FUKUJO 4 74299,041 40,580 95‘3,420 1,960,000 - -~ 4L 8,000 _— -~ 6,100,000 1,515,0C0
H..KOD..TE e ) e B R SN N e o 22 S et A |
ROSHIMA 5,097,241 0,511 702,513 — - 29,000 —— - 7,000 - - 89,000 000 0
| cosHDA __ *2,889,696 12,95h *186,752 909 oog__ == 190,000 73 ,000 dar L aennn 1,300,000 000 RE
ICLNAZAT L , 079,370 . 20,920 848,089 - - - - il ey e S, S - 7,479,0C0 522,000 '
KDEE ' ' 30 ?72 '70 , 000 2,000 630,000 1,062,000 St oL STOE000 000,000 96,000
I(DFU A,2h9,283 23q 4!190!0_(1?_____::_________:: l 8 OOO s —— = S . |
ORI Y. MA ,108,79C G 16,000 16,000 — - . 1,781,000 1,781,000
KOMLMOT O * ' =2 = 5,518,000 2,450,000
KYOTO - o - 8,001,000 2,843,000

M.TSUE

I"ORIOKA - @an - = 2 ' 4000 25* l.Om
N:LGANO /8,118 7393 S — 8,701,000 10,000
N.G.SLKI 5, 17,701 6,93 321,6 o - - - = _— 3,058,000 1 000
NLGOYA ,55;;,285 5;;,607 1258,807 m,oga,nrg_g____;- 2Q5,on Ss 678,000 -= 9,000 16,508,000 4,559,000
NIIG.TA ' 82 207,215 - - - 1,817,000 1,817,000
OKAYLMA gl ,102,3;;1 16,130 349,481 g,,175,nnn z, 1,*\26,000 2,000 217,000 15,000
0S.IG 12,766,942 115,659 970,120 000 -- — — 11 000 2,513,000
_OT..RU 168,89l 22,826 8¢l - _— - Eas - -- 2004000 062,000




Reports Control Symbol
SAIPLE REPORT FORM 0 0 0%

(Reporting Unit)
Date

REPORT OF PROGRESS OF REHABILITATION OF POSTAL SAVINGS BRANCH
| FOR !ONTH OF

PPl gy o mege

Adequacy of':
(a) Building space g
(If Branch is not in one building, state number of
buildings and distance apart).
Eb Personnel L P
C

BAUpEe Rt ant A CNPOELOEEEE F i e e o L e R E e

Instructions or asslstance received ranch trom Ministyy
of Cormunications in regard to rehabilitation. (State brief-
ly the nature of instructions or assistonce ond dote/file
number of written instruetions)... . =~

o TP § e W -y =

T P e B fauge . R e e LR PR LT R R T g e P - il P " . -

3. Last month for which postings to ledgere are completed,

4, Restoration of ledgers ard records:
(c) (d) (e) =

(a) (b
5 % Rrcent age
Total Number Total Nurmber Nurber Res-~ Rest.thisif
Type __Destroyed _Restored tored This lic. (¢) of ®)

R S E TS )

Scvings Ledgers

-jj.-l- i

Trangfer " : o e G

Bond Custody "

Bond Cards Srooh e M oo B D

Totals e e BBt PR s 3k b e

* Include only ledgers shoviing current balnnces.
5o -Remarksi. . Y *

L e AR E o _ ]

(Reporting Officer)

Submit this report by the tenth of the following month
to General Headquarters, Supreme Commander for the Allied
Powers (Attention: Civil Communications Section).

Inclosurc 2 to l.cmo of General Aprliection
te SCL.PIV-1268 :




