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U.S. BTRATEGIC BOMBING SURVEY
(P.,.CIFIC)

C/0 POSTMASTER, SAN FRANCISCO

PL;E-CE ° T Okyo &

DATE: 2 November, 1945.
1000 and 1400,

INTERROGATION NO, 231

Division of Origin: Military Studies.(Army & Army Air Forces)
Subject: Requirementsa and Supply of Japanese Ground Armies.,
Personnel interrogated and background of each:
Major General SaNiDa, JF~ichiro, Secretariate of the Var Min.,
From February 1941 to April 1942:- Chief of Military Prepa-

rations Section.
v April 1942 " December'42:Chief Military Affairs

Sectilon.,

"  December 1942 " October "43:Chief No.2 Section, General
Staff.

" QOctober 1943 " December'44:Chief of 1lst Bureau,Geleral
Staff.,

1t December 1944 Y March 1945:Chief Military Affailrs
| Bureau, t'ar Ministry.
H March 1945 " October '45:isst.,Chief of Staff, No.Z2
General Army in Japan.

here interviewed: MEIJI Building, Room 238.
Interrogator: Colonel J. F. Rodenhaucer.,
Interpretters Lt.Col. D.W. BWILT,

Allied Officers Present: Captain V.M. Drozd.
Lt.Comdr. G.C. VWalde.
Lt.Comdr.McClosky.

SUMMARY ¢

In August of each year the various armies submitted their
requircments for the next fiscal year, which ran from spril 1 to
Mareh 31. These requirements were disseminated to the interested
services or supply agencies of the Japanese Army. Conference
v of the various interested againcies were held to screen and pass
| on the requircments,” By December all requirments for the next
» fiscal year were firmed up.

Prior to September 1941 there had been no thought or pre-
paration for a war with the United States, as far as General
Sanada had personal knowledge. The war with the U.S. just
started up very suddenly when relations deteri~rated too far.
Javan entered the war unprepared but in the spirit of "Now or
Never" "Do or Die" - the faelng being bhat if Japan 1iidn't fight
then, she never would be able to and we would annihilate them,

In the later part of 1942 the decision was made to con-
centrate production on anti-aircraft weapons and ammunition at
the expense of tanks, medium, light and heavy artillery. Very
few tanks were produced in '43, '44 and '45. All divisions of
the army suffered for lack of divisional and heavy artillery,
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and ammunition. In 1943 divisionel artillery was ordered withe=
dravn rrom the Manchurian area for use in the Pacific: however,
this plan proceedecd very slowly and very few of the weapons

cver reached their destinations due to ship sinkings. Divislons
in Burma were equipped principally with captured British weapons
and ammunition.

immunition for divisional artillery became SO critical
that no training ammunition was allowed to be produced, and
only 5% of combst ammunition could be uscd for training. This
1atter ~llowance was soon removed, and artillery units went
into combat without having fired around from their artillery
weapons. Supply of small arms ammunition was adequate from
a quantity standpoint, but lack of shipping caused some hard-
ship in combat crcas.

It wos planncd to usc 14 infantry divisions and 7 mixed bri-
gades to repell the Kyushu invasion. About 1% operations of
ammunition werc set up for this defensive operation: however
that quantity of ammunition was not physically on Kyushu at %he
termination of thc war.

The most critical shortages from the viewpoint of the
combat armies were (1) Anti-tank weapons and ammunition for
samec (2) Tanks. On Leyte the Japanesc had only t.il tanks in all,
and scven these never saw combat due to destructicn by our air-
planes. The malin Japanese defcnse against tanks was in the
form of "human borbs'-men carrying specilally prepared "bombs"
and hurled themselves against our tanks. ‘
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OF THE SECRET.LRIATE OF THE WAR MINISTRY

¥

N November, 1945,

¢

INTERROGATION OF M..JOR GENER.L, S:\NiDa, Joichiro

TOKYO.,

COLONEL J.F. RODE

SURJECT: REQUIREMLNTS .ND SUPPLY OF JiAPANESE GROUND ARMIES,

Qucs:

RIS =

Ques:
Lins:

Ques:

Ans:

Rues:

Anw:

‘what was the method used In determining requirements for
the Japancse Army?

The various armies submltted their estimate of requirements
to GHQ by August of each year, Conferences of interested
agencles werc held to pass on and screen requirements,

By December all requirements had been firmed-up for the

next fiscal year which ran from 1 April until the follow-
ing 31 Mareh,

Have you alwavs computed vour requirements in this cycle?
No, in'1937 only they were computed semi-annually.

When did you set up your requirements for the war with
UsBsT

Prior to September 1941 there was never any discussion or
work on this subjecect. The war with the U.S, just started
up suddenly when the diplomatie situation had deteriorated
too far, Japan entered the war on a "Now or Never" a "Do
or Die"™ basis without definite preparation. Japan had

an immediate need for 200,000 tons of steel at once when
Pearl Harbor occurred, but no way of ohtaining this,
Théwe ware 250 "divisions of operation" of ammunition

o1 hand at thc start of the war., The oil and gasoline
supply on hand for Lrmy aviation amounted to a two years
only. '

Do you recall any high level decisions that weee made that
had a serious effect on production of certain items such
as tanks, weapons and ammunition?

Yes, in the latter part of 1942 plans were made to con-
centrate production on anti-aircraft weapons and ammunition
at the expense of tanks, divisional, cops and army arti-
llery. OHence, in "43, ;44 and '45 very few tanks were
prinduced, The divisions were adversely affected through
the shortage of divisional artillery weapons. In the
surimer of 1943 a plan was put into effedt to withdraw

the artillery weapons from Manchuria to equip and main-
tain divlisions fighting in the Pacific. It took quite

a while to accomplish this, The bulk of these weapons
were finally destined for Okinawa, Philipnines, Iwo Jima
and Japan., However, due to submarines and airplanes much
of this cqulpment was lost or not delivered to proper
destination, For instance, only one-fourth of that
destined for Iwo Jime ever arrived-most of the balance
being sunk,

“hich do you believe caused the greatest disruption of
transport in this case - submarines or airplanes?

Al plancs were definitely the most effective.

“here did the troops in Burma get their artillery, if
there was such a shortage all over the Pacific?
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rnws Thelir equi.pment was pricipall;? eaptured British weapons
and ammuni.tion from the Malayan campaign. 4ilso the large
number of casualties guffered by the Japanese in this
npon hed tihe effect of giving more ammunition and arti-
11lery to tihe smaller number of troops remaining.

1¢ ammunitiion for divisional artillery was cut back in

QHOSE p . :
order to obtain more LA artillery and ammunition, what
was thce status of training ammunition?
Ans: No training ammunition was permitted to be produced.

For a time 7% of combat ammunition could be used for
training . but this was stopn¢d as well.

Ques: Vhat effect did this practice have on the efficicney of
your combat troops?

Ans: It cffected them adversely, Some organizations went 1into
combat without having fired a round of artillery ammuni-

tion from thelr weapOIlS.

Ques: ‘hat was the cenerol supply situation on smell area and
smr1l arms ammunition?

anse Roth werc adequate. The bilg nroblem. v 8 .delivering 1t to
the orgrnizations. OF 20% of requiremcnts for small
arms produced, only half of that reached the troops.,

Ques: “hat was to be the strength of your defénding force on
Kyushu?

Ainss Forcteen divisions and 7/ mixed brigades, There were two
prigades of tanks, but their equipment was inadequate and
thcy amounted to only one brigadc in reality. The
divisions were not adequately equipped with artillery and
ammunition (anti-tank). Small arms weapons and ammuni-
tion with these forces werc adequate.

Ques: How much ammunition was set-up for this defense of Kyushu?

Ans: One =nd onc-half operations of ammunition were sct-up,
hut it wasn't actually on the island. In fact, because
of the end of the war, most of 1t never reached there.

Qucs: Vhat do you regard as your most seriously short ltems as
fay as combal Troops wcre concerned?

ANS: ‘pti-tank emmunition and guns, first: tanks, seeonc, In
the Levte campaign we only had a2 total of ten tanks on
the island, 2nd your airforces knocked out most of those
before they could do much gnod., Your M4 tanks were very
gond: so in planning for the Kyushu dcfense we planncd to
try to prevent the landing of your tanks 1n particular,
Our main defense against your tanks was "human bombs" -
men who carricd specially designed "pombs" and hurled
themsclves egainst your tanks.,

Qucs: How were raw materiels allocated between Army, Navy and
Civilian?

LNS S Only two divisions were made at high level - Military and
civilion. The Army and Navy got together and divided up
between them the military allocation. The fimpa]l division
of this quantity was then referred to the ministry for
final review and anproval.
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