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Program Capacity?



Learning?
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Affiliates + Programs = Contributors & Content

Attracting tens of thousands 
of contributors each year

Directing efforts to create and 
improve hundreds of thousand 

articles 

Adding diverse content 
and quality references

We are nearly 100 affiliates 
and growing!



Getting Lost in the 
Museum “As a community we are 

great to organize world's 
knowledge but we suck to 

organize our own 
knowledge” 

Kippelboy (talk) 11:44, 8 February 2016 (UTC)
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 We support community leaders to navigate 
the seas of our connected world

● Affiliates
● Education
● GLAM
● Libraries
● STEM

Image: Public Domain, released by State Library of Victoria, 
copyright expired 
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We connect community leaders to support learning

Image: Subhashish Panigrahi, CC by SA 4.0 
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Getting Started

Getting Help

Getting Global

Getting Great

We do this to help leaders 
to scale programs
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Vision for Community Leadership Development

● To support program and community learning in a 
sustainable way.

● To invest in our existing community leaders. 
● To support community leaders in mentoring others and in 

sharing best practices for growing our communities. 
● To develop a shared vision and pathways for leadership 

development in our movement.



Programs & Learning Infrastructure



Wikimedia Resource Center



Community Listening Project



Community Leadership Development



AffCom



Discussion Time



When you consider how AffCom might play a 
role in supporting affiliate development and 

partnerships, what ideas or questions do have?
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