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lLle ce Hayuunm nm Joing
KdK 1d HAMdMe to learn how
HUKOra HUKaKBW not to have

conflicts,

KOH(PNMUKTN? ever?




MHe. nope.




Ho we ce Hayuum Kak But we are
going to learn

no-dob6pu KOHNUKTU! better
conflicts!




NI

or

KaK KOH(hNMKTUTE how to have

Aa HU ce nony4yasart conflicts
better!
no-dob6pe!




LLlo e 1O KOHCanlKT? Understanding conflict

1. KOHnUKT # pasHornacue |
e Conflict #

o KoHMNUKTBLT € pasHornacue, disagreement
Koemo akmusupa Hawume o Conflict is

eMOUUOHasTHU pecypcul. disagreement
that activates
our emotional

resources




LLlo e TO KOHNUKT?

2. MankoTo npodunakTmka e no-
aobpe oT MHOroTo NeYeHune:

Hanpumep: SsCHO 1 OTKPpUTO 0bLLYyBaHeE:

1. Ha30BaBaWTe KOHTEKCTA/PaMKUTE;

2. eKknapupavTte nosuumsaTta cu SCHO U
KpaTKo;

3. uncTpupante / apryMmeHTupaunTe;

4. npoaBsaABanNTE MHTEPEC KbM MHEHUATA Ha

apyruTte.

BHumaBanTe 3a cnoHoBe!

Understanding conflict

An ounce of

prevention is worth a
pound of cure:

e.g. clear and open
communication:

1. framing;

2. advocating;

3. illustrating/supporting;
4. inquiring

Mind the elephants!



LLlo e TO KOHNUKT?

3. KOHAUKTBLT B YUKMnegus

o OTHOCHO CbObPXKAHUETO: OOCHLXAAHUSA;
KOHCEHCYC; usanraHe Hao KoHMpnukra u
npeacraBsaHe Ha ghakma, 4ye
CbllecTBYBa KOHJUKT.

o OTHOCHO NOBEOEHMETO: NpaBunia n
OrpaHnUYeHns; OTChXKAaHUS Ha
OOLWHOCTTa N Ha U3NbYEHU OT
OBOLLHOCTTa KOMUTETU; CaHKLIUN U
n3onauus

Understanding conflict

e Conflict on
Wikipedia

Re content: discuss;
consensus; transcend
and represent the conflict

Re behavior: rules and
boundaries; adjudication
by community and
committees; sanctions
and exclusion



Yukurtarta n ymku oobHoCcTUTE Wiki and
KAaTO XNB"" CUCTEMMU communities as
living systems
e Bcunuku cuctemn umart Hyxaa ot
HeLLlo HOBO Ha BXoda WUnu HoBa * Allsystems need
H a new input/feedback
obpaTtHa Bpb3ka, 3a Aa npoabrkaTt to survive (and
Oa cbllecTByBarT (M Oa ce pa3BuBar) grow)




Yukutata n ymkm obHocTuTe
KaTo XXMBU CUCTEMM

e [lpomsHaTa n obpaTHaTa Bpb3Ka
obaye chWo ce pasrnexgaT n KaTo
3annaxa, 3auoTo cuctemMuTe ca
aAedpuUHUpaHU OT CBOUTE
orpaHu4yeHus

Wiki and
communities as
living systems

e Difference/feedback
IS also seen as
threatening
because systems
are defined by
boundaries



Yukurtarta n ymku oobHoCcTUTE Wiki and
KaTo XXNBU CUCTEMU communities as
living systems

e 3apaBuUTE CUCTEMWN HaAMupaTt e Healthy systems

OGanaHca mexgy roToBHOCTTa 3a balance openness
npomsiHa/HoB Bxo U to input/change
orpaHn4eHunsaTa, KouTo v AND boundaries

that maintain and
protect. (e.g.
notability policies)

nogobpXaT un 3awwmTtasar (Hanp.
NONUTUKUTE 3a 3HAYMMOCT)




Upoeun vs. emoumun  deasvs

Emotions

pasrpaHnyeHne Ne1 distinction #1




Bopau, o6sa3un
CJIOH; HEN3BECTEH
XYOOXHUK

'Baw BBLPXY
xapTus;
Mypwwngabag,
Nuaunsa; XVIII Bex.

(My3sen Ha
BukTtopus n
AnobupT, JloHOOH)

HeHapenHa,

HO ropeLia
npenopbka 3a
NPOYMIT Ha:
»I1bTyBaHeTo
Ha cnoHa“ ot
Koze Capamary

S

Mahout on an
elephant; artist
unknown

gouache on paper;
Murshidabad,
India; 18th
century.

(Victoria and
Albert Museum,
London)

A random but very
warm book
recommendation:
The Elephant's
Journey, by José
Saramago



Uoeu vs. emouunn

e JIMHMA Ha CLNPOTUBNEHNETO
(Jlrouc, 2008)
o Lleru un capkasbm —
— M3BUHEHNA — Knokn —
— 3acTton — byHT / caboTax —
— OTKpuTa BOVHA / pasgerneHue

Ideas vs. Emotions

e The Resistance Line
(Lewis 2008)
o Jokes & sarcasm

-> Excuses ->
Gossip ->
Slowness ->
Strike/disruption
-> open war /
separation



Uoeu vs. emouunn

e KakBo pa ce npaBu?

o BcnywsaunTe ce B CfioHa cu;
yBakaBauTe ro; ynpasndesanTte ro

o BcnywBawuTte ce B CJIOHOBETE Ha
apyrute; ysaxkaBamte rv

o (Obe3onacsiBanTe pasHornacuaTa,
KpUTMKa = obpaTHa Bpb3Ka

o XopaTa mmaT HyXAaa aa 6baar

YyyTuU N da ce noyyecmeam 4YyTu.

Ideas vs. Emotions

e What to do?

Listen to your elephant;
respect it; manage it

Listen to others' elephants;
respect them

Make disagreement safe;
criticism = feedback;

People need to be heard;
and to feel heard.



I/I.qew VS. eMOLMNWN. Kakso na ce npaBu?

e [loBTapsanTe, 3a Aa NOKaxeTe, Ye CTe Yynu
KakBO BW Ka3BaT ApYyrute; cbrinacsBanTte ce c
KaKBOTO MOXETe; TbpCceTe noBeye MHEHUS U
noakpena; JaBanTe Bb3MOXXHOCT 3a n3sisa.

e ll3rpaxgante KOHCEHCYC OKOMo
MHO3MHCTBOTO; TbPpCeTe MakCuMasiHo
CbBMeCTsBaHe Ha rnegHara To4yka Ha
MariUMHCTBOTO; OTYMTaNTE TAXHATa
dpycTpauus. Cbaencreante 3a
CbXpaHABaHETO Ha penyTayuaTa.

Ideas vs. Emotions:
what to do?

e Mirror; agree with what
you can; solicit more
opinions and support;
give agency

e Build consensus around
majority; seek maximal
accommodation of
minority view; recognize
their frustration.

Support face-saving.



I/Ip,ew VS. eMOLMNWN. Kakso na ce npaBu?

e l/I3non3eanTe 4yBCTBOTO CU 3a
XyMOp, 3a ga nomaraTte, He aa
BpeauTe

e Vlzonupaunte nposaBuUTE Ha
3NOHaMEpPEHOCT (TpoJSieHe =
Cb3HaTesNHO Apa3HeEHEe Ha CrioHa);
pa3rno3HaBanTe crioHoBeTe be3
BOdauuM (CUTyaumm n3BbH KOHTPON)

Ideas vs. Emotions:
what to do?

e Use humor to heal
and not to harm

e Shut out bad faith
(trolling = deliberately
upsetting elephants);
recognize rider-less
elephants (lost
control)



[ pynoBo

G
obcbxaaHe 1 oub

discussion 1
(no >xenaHwe) (optional)
1. What upsets your
1. KakBo gpasHn Bawuna cnoH? elephant?
2. CnomMHeTe cK 3a HAKOW CKOPOLLIEH 2. Think back to a recent

i on-wiki conflict; how were
YUNKU KOHCbJ'IVIKT, KaKBO mMo4YyHO pa3apa3Hun elephants upset, exactly?

crioHoBeTe? KakBo rm ycriokon? How were they calmed?




[To3nyum vs. Positions

VS.
VIHTepeCM Interests

pasrpaHnyeHne Ne2 distinction #2




KakBo TBbpOUM Moauuum
(MM Mucnum),
4ye nckame.

KakBoO BCBbLUHOCT
MMa 3HavYeHue
3a Hac.

KakBo ce
onuTBamMe ga
3alWUTUM Unu
OCUTypUM.

What we state (or
think) we want.

What actually
matters to us.
What we're trying
to protect or
ensure.
[[File:lceberg.jpg]], CC-by-sa
3.0 by Uwe Kils (iceberg) and

User:Wiska Bodo (sky).
Modified by Asaf Bartov.



Mo3nuunm vs. HTEpecwu:
KakBo na ce npaBu?

e W3cneaBaute uHmepecume cu. 3auwjo
Briarate TonkoBa eMouusi/pelunTenHocT
B JageHa Tema?

e [lpoyyeTe uHmepecume Ha dpyaume.

e HaOnrwpaBaute 1 onuweTe
KOHMNIMKTUTE Ha OpyruTe.

e OueHeTe cBOUTE UHMeEPECU CNPSMO
0BEKTUBHU KpUTEPUU N NPEOCMUCTIETE
CBOATA rMo3uyusi.

Positions vs. Interests:
what to do?

e Examine your interests.
Why are you so
passionate/determined
about this position?

e Inquire into the interests
of others.

e Observe and report on
others' conflict

e Evaluate your interests
according to objective
criteria and reconsider
your position.



[ pynoBo
obcbXxaaHe 2

(no >kenaHwue)

[IpnoMHeTe CU HAKOW CKOpPOLLEH
KOH(NUKT: n3paseHun nm dsaxa
NHTEpPEeCUTEe U HyXXauTe, Unm camo
no3nunnTe?

Group
discussion 2

(optional)

Think back to a recent
conflict: were the
interests and needs
expressed, or only the
positions?



People vs.

Xopa vs. ponu Roles

pasrpaHnyeHne Ne3 distinction #3




,L1enMuaAT CBAT e cueHa u
BCU4YKUN HNE CMe aKTbOopH
Ha HesA — Bfin3awme,
u3rnim3amMme m 3a CBOeTO
BpeMe BCEKU OT HaC urpae
pas3fINYHN Ponun.“

— Yunam Wekcnup ,KakTto Bn xapecsa®,
D,GVICTBI/IG ”, CLl,eHa VII (npesoa: Banepu NeTpos)

All the world's a
stage, And all the
men and women
merely players;
They have their
exits and their
entrances, And
one man in his
time plays many
parts
--William Shakespeare,

As You Like It, Act II,
Scene VI



Xopa vs. ponu

e Ponute morat ga 6baat popmanHu
(aogMuHUCTpAaTOpP, NpeacenaTten) unm
HedopmanHu (ekcnepT No aBTOPCKO
npaBo, NeJaHT Ha TeMa rpamMmaTuka,
agBoKaT Ha asBoria, MMpoTBopeL,)

e OTKpunTe ceosTa pona/n. o Kakeu
posrn cun nagaTe?

e MoXe goa urpaete U MHoro ponu!

People vs. Roles

Roles can be formal
(admin, chairperson)
or informal (copyright
expert; grammar
nerd; devil's
advocate; peace
maker)

Recognize your
role(s). What roles
do you fall into?
You can play many
parts!



MpoeKkuus
CK/NIOHHOCTTa Aa
NpunNMcBamMe Ha apyrure
OHOBa, KOETO HE MOXXEM
WU KeNaeM Aa BUAUM Y
cebe cu (6mno 10
MNOJIOXKUTENIHO MU
oTpuUaTE/IHO).

,X e Tpon®; ,)Y OTHOBO

3arno4Ha“"; ,Hy>eH Hu e Z“
Hue BCUMYKM npoeKkTupame,
HU BCMYKU CMEe OOEKT Ha
NpoeKUUn.

A BbpXy BaC KakBM poJiu
ce npoekTupar?

Projection

4+ A tendency to
attribute to others
what we’re not able
or willing to see in
ourselves (whether
positive or
negative).

4+ "Xis a troll”; "Y is
at it again”; "we
need Z"

4+ We all project;
we all respond to
projection

4+ What roles are
projected onto you?

3urmyng Ppovig, 1939, cn. Jland”. ObLecTBeHO AOCTOSHUE.



Xopa vs. ponu: KakBo aa npaBuM?

e Hamanerte npoekuyuuTe.

e HanpaBeTe ponute ,onyngHn”
(He NnpeyeTe Ha xopaTa Aa CMEHAT
ponuTte cn).

e KOHMNUKTBLT MOXeE Aa ce pasrnexaa
KaTo B3auMMOAeNUCTBMe Mexay
PONINTE; CMEHSAT NN Ce ponuTe, un

KOHJQIMUKTBLT Ce NpeMecTBa.

' People vs. Roles:
what to do?

Reduce projections
Make roles fluid (don't
resist people
changing roles)
Conflict can be seen
as interaction
between roles;
shifting roles and
people can shift the
conflict.



People vs. Roles:
Xopa vs. ponu: KakBo Aa npaBUM? what to do?

® CbCpe,EI,OTOque Ce BbPXY N3pa3AaABaHETO e Focus on expressing
Ha cBosTa (TeKyLla) posid, BMecTo fa your (current) role,
aTakyBaTe ponuTe Ha apyrure. rather than attacking

others' roles.
e What roles do you
tend to avoid? Why?

e KakBu ponu ce ctapaeTte ga nsosireare?
3alwo? Bce nak kakBo rv npasu BanuaHu?

e Mopgenupante roBkaBoCcTTa; bbaeTe What's valid about
npomMgaHaTa, KOATO UCcKaTe Aa Bnaunte y them nonetheless?
.D'perTe :) e Model ﬂeX|b|||ty, be

the change you want
to see. :)




[ pynoBo

G
obcbxaaHe 3 oup

discussion 3

(no xenaHwue) (optional)

1. What roles do you

?
1. KakBu ponu obUKHOBEHO UrpaeTe” usually play?

2. 3a KakBM posun ca rnpoekTupaHu 2. What roles are
OYakBaHUATaA KbM Bac? projected onto you?
3. KakBu ponv B1 e nHTepecHo aa 3. What roles are you

onuTaTe? interested in trying?



Moaoenu, Kouto
6 Patterns
PAOOTAT That Work

HaTpynaHa ynkumbapocT Accumulated

wikiwisdom




Moaenu, konto paboTaTr

e [lpunarante npesymnumaTa 3a
nobpoHamepeHocCT (Maa)

o + [[BpbcHay Ha XaHNbH]]
+ [[:en:WP:PACT]]

e [lpomeHeTe KOHTEKCTa U oopMynMpoBKaTa,
dooKycupanTe ce, OTCTpPaHeTe BCAKAKBMU
OTKIIOHEHUSA OT TemaTta

e M3onupaute TponoseTte (He UM npugasanTe
3HadeHune; oTbepeTe 3bPHOTO OT NnisiBaTa U
npedopmynupanTe)

Patterns That Work

e Assume Good Faith
(yup)

o +[[Hanlon's
Razor]],
+WP:PACT

e Reframe, focus,
restate, weed out
irrelevance and
digression

e Exclude trolls (deny
recognition; pick out
substance and
restate)



https://enwp.org/WP:AGF
https://enwp.org/WP:PACT
https://enwp.org/WP:DENY
https://enwp.org/WP:DENY

Moaenu, Konto paboTaT

e [lonpaBanTe cHyneHnTe NPo3opLn.
Mopgenupainte gobpoTo noBegeHme u
pearmpanTe Ha NoLwOoTOo NoBeAeHMe,
OLLle JoKaTo 3anoreT € MalbK.

e /130arBanTe NPoOTEXNPAHETO;
OCUrypeTe YeCcTeH 1 cripaBeanne
NPOLIEC 3a BCEKUTO.

Patterns That Work

e Fix broken windows.
Model good behavior
and act against bad
behavior when the
stakes are small.

e Avoid favoritism; fair
and due process for
everyone.



N3TOUYHULUM

e /nside the No, Myrna Lewis, 2008

e Getting to Yes, Roger Fisher and
William Ury, 1981

o [1-p AdbTtab EpdaH, BaHkyBbpCKM
YHUBEPCUTET

Sources

e Inside the No, Myrna
Lewis, 2008

e Getting to Yes, Roger
Fisher and William
Ury, 1981

e Dr. Aftab Erfan,
University of
Vancouver
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Thank you
for your
attention



