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Why was there a need for the Universal Code
of Conduct and the Enforcement Guidelines?

* Over 50% of Wikipedias do not have a code of conduct/locally
written conduct policy guidelines.

e About a dozen communities have an Arbcom/or a formal ad
judication process.

e One of the Movement Strategy recommendations was the

need for safety and inclusion.

How has the journey been, and what do we anticipate soon?

December 2019
- May 2020:

Community
survey/research
for needs
assessment.

January 2022:

vote.

April - May 2023:

Nomination
and recruiting
process for
U4CBC.

June 2020:

Phase 1 drafting
committee.

2nd Ratification

At Present:

U4CBC drafting
charter for U4C.

May - October

2021:

Phase 2 revision
of Enforcement
Guidelines.

August -

August 2020:

Community
draft review.

Code of
Conduct.

April 2021:

Ratification
vote.

Board ratifies
the Universal

February 2021.

May - October

2021:

Phase 2 drafting
of Enforcement
guidelines.

October 2023:

September 2023

Community
consultation
and vote for the

Community
vote on U4C
Charter.

U4C charter.

What is the Universal Code of Conduct Coordinating committee (U4C)

and why do we need it?

The Universal Code of Con-
duct Coordinating commit-
tee, as defined in the Enforce-
ment Guidelines, is a co-equal
body with other high-level de-
cision-making bodies (for ex-
ample, AroCom and AffCom).
Its purpose is to serve as final
recourse in the case of system-
ic failures by local groups to en-
force the UCoC. The Universal
Code of Conduct Coordinating
committee’'s membership shall

be reflective of the global and
diverse makeup of our global
community.

The Universal Code of Con-
duct Coordinating Building
Committee (U4CBC) is a volun-
teer-led, Foundation-facilitat-
ed Committee set up through
a homination and vetting pro-
cess. The U4CBCisalsorequired
by the Enforcement Guidelines
and is responsible for drafting

a charter that outlines proce-
dures and details for a glob-
al committee to be called the
Universal Code of Conduct Co-
ordinating Committee (U4C).
The U4C Building Committee
will convene to define and set
up the U4C to coordinate the
on-going work of the UCoC.
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Election of
the new
U4C.

How can you help?

The U4C charter draft will be
ready for community review
soon to gather community
feedback and input. You can
contribute Iin the following
Ways:

* Through attending Conver-
sation Hours. We have three
sessions acrossdifferenttime
zones. We will publish the
dates soon.

e Through participating In
Meta consultation which
launches on August 21, 2023.
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