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PLACH Tokyo
E DLTH: 1300 5 Dec 1945

| Division of Ori~in: Idlitrrv Analysis.
Subjcet: General Supnly Problems, Now Guines, Solomons,
Personnel interroceted =nd backsround:
’ | Lts Col, SHIRAT, Fumitaba, who in 1940 to Novembor nf- 1941 in }Manchuria
Mo sarved os Suﬁﬁlv ffic-r wf the Ath Army., From November 1941 to 1945
\; he wos on the f@ﬂt“”l staff in supply. Frcom March 1945 urtil the term- e
? Inction of the wer he wes chief of sunplv section of rea Army, { :
i ”h ere Interviewed: Room 804, Yeiii Building,
% Infﬁrroﬂmtmr: Lt Col, Shinmes
'_‘- : : : .
Iteroreteor: L, Col. Swift.
f11lied Officars Prosent: Lt. Pinkstaff,
Ce Do vou b ve “n* firurcs or plens 2§ to how vou wArs +o suhplv troons in
Now (fuinee - ~nd Solomons? |
Lo In ~encral ther "ro rs folleows: The exmadi tlﬁn“PV units left Jaren with
\ . 730 devs surmbly., /ILdvance troorns usunllv carrizd vorious smount s mmstly 1
E wecks supplv, From then on stocks would ‘bo sunnllao as thev advhnead, In
_ E general this was the case, |
z} | | /
5} B, On » Division lovel was such the cose? KR i |
f - Ly Divisions den rtod with 1 Faisonbun or L months sunoly of ocrmmunition (3 000 (
E‘ trms)
! £, Toke nne ~réa for exemple, New Guines, con.vou tdll me vow vonr durms were
sot ‘up ~nd the Pﬂtbmd of cilstribution of supnlies tn th" Tr“rpq
o 1 hrve oreperzd an cxnlenetion here in Jaconese for vou., "Tthin the home-
: l ancé there hes “lﬂ'vs been ¢ dapot svstom usad, They hrve shinnin~t nd ~ir :
; L LOEDDLS; (Sae ~tirched chart),
Q, A111 vou explain the onorstion of oversers debets?
' it o OrTﬁﬁnvf cf ores todk erre of ~uns, trucks, small crms, tenks, ~nd repsir /
‘ norts, > Lir Dennte hongdled Rll the reouniroments of the Air Forces ox-
cant'vahwﬂTﬂq. Miold Shﬂﬁh nT Denets took care of <11 food, nrovisiens and ’
| fuel, Field Fr eht rFW\JS ““WFW ekl bhooromeinins 1tens snd hed the ]nb -
nf enlloctine, rSSuwollnT, stcrine .rnd issuing of these items, . These de-
pots wers rasnonsible to sunnlv un to divisions, - “owever, this #lso veriad
. ecceordineg to the -amount’ of troops in the area, |
N. Surmnse vou hed a Alyisinsn an eech of 3 islends, would vou have deoots sct
up on each? : *
A, Yein Adeprts would he s-4 b on the nrincinle islond rlons with the Army
USRHQUPrtﬁrs.j
). 0, £t this print Cel. Shine shows on the man srec thet be wishes to ta2lle ~hout
!/ thzir methods of surplvine ond indicrtcs Mow Giinca ond Vow Britoin. ' -
A | &th Lrmv srer woe sot un in Rehrul te control Now uineg, New Britoin, |
\ and Boustnville, 4t that time meir or hord depots wore all s-t up in Ras
\ beul, The branch field depots were leocrted »t Wewak, qnin (Bouganville),
\ inder the "'ewrk depct.@bher denots were located ot Henso Bry, }Yedan~, ond
Finchafen. I am net certein but bzslieve th-t the forees =t Buin did not
Fove nny prrticul-r surply unit, An acency wos astablished lrter. Hollan-
dia bec'me the site of this reency. The 17tk Aree Army wes in Guedeleanal
or te tho west of the th ‘roa firmy 2nd the 18th 2rmr furtbhor to the wost,
o = - |
i
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M=t stock levels were reauired in those denots? u e S
1 Kaisenbun of smmurition (apyroximatcly 4 months); fuel ~nd food for 3 months,
Latar with dif ficulties arisine of supplyine the area (Aurust to October 1942

the steck lavel weas increased to 1 vear, ..

hot wes the mothod of. distribution of this caviprient to combat troops?
Llmest entirelv bv smnll 'bnot. The only exceptinn wrs thot we decided to
build ¢ rozd in the Mrdone to lee area but abandoned this 2fter completion
of cbout 70 kilometers of theo road,. |

¢ there anv-critiesl s ort-~es of combrt meteorials in these denot's?
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-Yeses Stodks were in thase depots hut clonet. the New Guinsa coast the short-

are. was mostly of food., In Guadelean2l there was a. ¢criticel shortase of
2ll items of supplr,

"t wog thig?

[
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Duc to ~ir attacks. Lator on tris situation boooms cven more scute due to .
the fret thet we w re donicd usé ~f whot supnlies ware there beccuse our

trceps sbondoned these supnlios, ;

“ere ~nv of thase dencts deostroved or- the mrterinl damazed done by air
action? 0 Lo |

No, frr the reason thet therc were n- worchcuses, rether the ccods were
stored in Nipa huts, .Later in Reboul dvrines sevore roids some d:mare was

¢ ne but bv this time mrst of the stocks werc under~reund.. Therc was o

1ot of loss of stock in fransit due to bomhin:: of supplies landed on the
becches, Provisionsnsufferad-heavy*loss,l*ter from bembin~ ond ve waere un-

‘able to-nut them-undercround. .

"hrt was the porcents ~e of loss in tronsit? |
No definite fimures on tret but I ern estimate thet not more thrn 50% rerch-

.ed the troons on lenz houls. From Wewek te .Loaws not more “hen 209 arrived, .

“ht c:used the loss in trensit? '

Lir attorcks and T,T, boats, ‘in mv_opinion the creeter ncreentore wos air,

"as there rnv cren”es in plens to.try to overcome thesce losses? _

Some theurht was miven tp airnlones #nd subms rines o move cur supplies bot
ducz to 1l~ck of nlcnes this plen was never devecloned, The onlv meterial !
chrnac was th: £ fleets of smell boats were used to transport supnlios with .
crders to husr the shore linecs, - This mrde.». lon-er trin but thev were not &o
suscentibls te PT etteck, -fnothor. stop t2l-en wrs the ~ymins ol thase supbly

: b'hja tS ®

“ins there anv viterl shorto~e Af combrt ecuipment? SR |

At the times when the 19th Lrmv withdrew to tle =poan oetween the Senic River
and Hollandis there wes on extreme sheortroe of ermbrt meterial crusced bv the
troens ahandonin~ their couioment.  Anather crse wes in the Torokin: arca,
There was sufficient stock nt Roucrnville but 1t covld not ba doliverad to
Torokina baeecruse of =ir sction.

%

Th~t “encral effect Adid those lrck ~f supnlies have .on the ecarh-t efficiency

of vour trnons? #

You knew the situstion ot uadalernal, thet was lost beeriise of oyr inability
ts furnish them suppliss., In Now Guinea itself tho denial of suenlics stop-
ped our advonce rnd oventurllv resvlted in our ~rodusl ithdrawal, 3

“hit methed wes used tc et these sumpliss to the treops ~fter the small’
oogts had rot them ashore? -

In, the *lad-nz crec there were » certrin number of rocds ~nd thew werc util-
1zed for crr transmortetion. In “thor rre~s therc was nethine but Fungle
so, sunplies h”d to be men hrndled, = A ' '
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Did thesa combat  troops hers hav% any ser?iee trogis to take care of these

ﬁuq to do theif own.work e only exception was in
the- depot arees 11k94Rabuul where there were same‘troops attuched to handle

.. supply prﬁblams.

were there:many casualties while working with'supplies o1 beaches?
I am not able to say for sure, but since there was a heavy loss of supplies,
I presume that the loss of men was heavy too.

We heve been told that in some of your landings on these islands, ships
were sunk and the trocps got ashore without equipement. How were these
troops re-equipped?

They wcre not re-equipped.

In bebruary of 1943 at Guadalcanal what percent of field guns, etc., was
left of the original 100%%?

I cannot answer off'icialiy. Personally 1y guess is they did not have over

5% of their originel equipement and I bo}eive thiey had lost all their can-

non.

Back to the New Guinea area - werc plans of futurc 0perﬂt10ns ever changed
due to lzck of supplies? -

Yes, in the 18 Army area previously mentioned there was such & situation -
all plans had to be changed because of the supply shortage.

Was the plan of defense based on the supnly situation?

I beleive the major element was air attack - a specific instance was the
Wau area which should have been an advance defense post, but due to the

failure of supply we were forced to place our defenses in the Salamania

Area. We would definitely have been able to hold Wau had our supply lines
not failed.

Were replaccments sent in fully equlpped or wecire they equipped after they
came in? e ol

Yes, they came in fully equipped.

When did they first feel they were losing the battle of the supply lines? '
That would differ by areas. i1 the New Guinea, New Britain areca, my opin- \
ion would be that it occurred in December 1945. Solomons, in July 1942 or
inmediately after your landings at Guadalcanal.

Were the supply officials cver consulted as to their ability to supply _
these intended operations before decision of an operation was made? ¢
Yes, that was always done.

How much weight did this carry?

It is very dificult to say as it depended on the personnel and situation,
however there were freguent instances when operations were planned in spite
of the fact that supply was unable to function properly.

Generally, does this discussion apply to the Solomons,
Georgia, Makin, Tarawa, and Saigon?
Yes,

New Guinea, Ncw




