CniNnbHOTU

AHTOH IIpOIIOK



OT)Ke, L0 OYIKYETbCH
Bl YKPaiHCbKOI
cnisibHOTU? AKa Hawla
pOJSib B LULbOMY?



10 cTpaTeriyHuXx
peKkoMeHpauin (=50 iHiuiaTus),
O6MeXXeHi pecypcu



LLlo Anga Hac HanBaXknusille y
KOPOTKOTEPMIHOBIMN NepCcrneKTMUBI:
e {Ki pekoMeHgaLlii 6inbLl NPIOPUTETHI?
e {KIIHILIATUBU BCepeOnHI LLnX
peKoMeHaaLin 6inbll NPIOPUTETHI?



1. Support volunteers

2. Underrepresented

3. Increase movement
awareness

4. Revenue and fundraising
strategy

5. Enterprise-level AP

6. Third party ecosystems

7. Revenue generation for

8. Environmental

9(a). Platform UX
methodology

9(b). Community
engagement for UX

9(c). Adaptable UX for
various devices

10.. Accessibility
11. Newcomer resources

12. Peer communication and

13, Platform functionality and

documentation

14. Cross-project tool
development & reuse

15. Partnerships to develop
Wikimedia API

16, Code of Conduct

17. Private incident reporting 23. Interim Global Council
18. Baseline of community 24, Global Coundil
responsibilities

19. Safety assessment and 25. Reglonal and thematic
execution plan hubs

20, Develop local capacity 26, Flexible resource

for legal/regulatory advocacy allocation framework

21. Platform mechanisms for 27. Guidelines for board
safety (anonymization) functions/governance
Wikimedia Movement Strategy

28. Living documents to
define responsibilities

29, Better communication
& collaboration capacities

===

31, Global approach for
local skills development

32 Leadership
development plan

33, Skills development
infrastructure

34, Culture of
documentation

35. Movement wide
knowledge base

39, uemypoucyunm
to knowledge equ
{notability)

40. Promote
experimentation for
knowledge equity

41. Technology.
partnerships, formats,
devices

Wikimedia projects

36(b). Identify and track
high impact topics

36(c). Misinformation

37, Bridge content gaps

38. Initiatives for

underrepresented
communities

Summary of recommendations & initiatives

Derived from: https://meta wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/Transition/List_of_Initiatives

42. Learn and evaluate
progress towards strategy

45. Adaptive policies for
structures, budgeting, et al



HA

CniNbHOTU NO BCbOMY CBITY
MPOMNOHYIOTb CBOI NpiopUTEeTH
— YKpaiHCbKa BiKicnisibHOTa
TaKOXX NOBUHHA MaTU rosioc



3BIiCHO, 3a 45 XBU/IUH He
3MOXXeMo obrosoputu *yci*
cTpaTeriyHi pekoMeHaauii |

*BU3HauUUTHU* npioputeTn

YKPaiHCbKOI CNiJIbHOTM...



...aJ1€ MOXXeMO Kpalle
3pPO3YMITMH, LLO NOTPIGHO — |
OOMOBUTUCH, SIK Lie 3pooUTn



HYoTnpu npuknaam



IHIiLiaTUBa #33:

IHPpaCTPYKTYpa ANAa PO3BUTKY
HaBU4YOK

PekomeHaaLisl 6: «IHBECTYBATU Y HOBUYKK TAQ PO3BUTOK
J1i JepCcTBO»



HA

MoTeHWiINHI 3MiHM:

e Po3pobKa 3py4yHOi BaratToMoOBHOI
NNaTPoOpPMM I3 HaBYATbHUMU
MaTeplanamMum o4 BiIKIMeainLIiB: BIO
pefaryBaHHa Bikineali 0o TeEXHIYHUX
CKI/1IB 00 YMpaB/iHHA rpoOMagCcbKMMM
OpraHiI3auiaMm



HA

3a wKanoio BiA 1 oo 5, HacKiNbKu
LLe BaXXJIMBO A9 HAaC 3apa3?

[1porosiocymTe B oriTtyBAHHI d60 HAMULLITb CBOKO
AYMKY B 4aT



lHiLiaTUBa #34: «MMiaTPUMKa
KYNbTYPU AOKYMEHTaLii»

PekomeHaauia 7: «KepyBaTyt BHYTRILLUHIMU 3HAHHAMU»



HA
MoTeHWINHI 3MIHN:

e M (9K MDKHapooHNM pyx | 9K BMYA)
POOMMO BaraTo KpYyTUX NPOEKTIB, ane
3aByBaEMO MNPO HUX i/abo He AOinMoch
yCcrniwHWM (I HeBOaTMM) OOCBIAOM 13
IHLLWMW.

e [TOTPIOHI CTPYKTYPU Ta CTUMYN, AKI
BUMPABAATUMYTb LLKO CUTYaLLItO.



HA

3a wKanoio BiA 1 oo 5, HacKiNbKu
LLe BaXXJIMBO A9 HAaC 3apa3?

[1porosiocymTe B oriTtyBAHHI d60 HAMULLITb CBOKO
AYMKY B 4aT



lHiLiaTBa #4: MobanbHa
cTpaTeriga 36opy KOLUTIB Ta
daHApPEN3UHTY

PekomeHaauisg 2: «[1igBULLNTY CTATICTb HALLUOIO PyXy»



HA

MoTeHUWinHI 3MiHM:

e [leneryBaHHa 300py KOLITIB Ha OiNblLLU
NOKarbHI PIBHI (Hampukniag, YyMOBHUN
EBPOMNENCbKMIM Xab, yMmoBHUMI Xxab CEE
4 1 caMa BMYA)

e [lOWYK HOBUX OYKepen (e.g. rpaHTu 3-
Mo3a BIKIMeOIMHOro pyxy)



HA

3a wKanoio BiA 1 oo 5, HacKiNbKu
LLe BaXXJIMBO A9 HAaC 3apa3?

[1porosiocymTe B oriTtyBAHHI d60 HAMULLITb CBOKO
AYMKY B 4aT



IHIiuiaTnBa #37:
BU3HaUYUNTU BaXKJIMBI (“high-impact”)
TeMm i 6opoTuncea 3 nporajimvHamMmm

KOHTEHTY
PekomeHaauisa 8: «Bu3HQUYuTy TeMu BrINBY»



HA
MoTeHWinHI 3MiHM:
o KOMEKTUBHO BU3HAYUTU AKICb TEMU, AKI
0CcoBIMBO NpiopUTETHI (MatoTb
OCOOMMBUM BMIMB Ha HaLLMX YMTadiB)

e OpPraHI3oBYBaATU MPOEKTU I3 LLINTbOBOIO

NOKPaWeHH4H BUCBITIEHHY LLNX TEM
Te, yuM MU 3QpPAa3 | 3aUMAeEMOCS, asie 6I/1bLL
BNOpSAKOBAHO | HQ r7106Q/IbHOMY PIBHI



HA

3a wKanoio BiA 1 oo 5, HacKiNbKu
LLe BaXXJIMBO A9 HAaC 3apa3?

[1porosiocymTe B oriTtyBAHHI d60 HAMULLITb CBOKO
AYMKY B 4aT



Lllo pani?



HA

Yun xXoTinim 6 BN B34TU y4aCTb B
OKpeMiu cTpaTeriyHin cecii Ha
IO TeMY?



HA

Yun xoTinm 6 B Jony4YmMTuUcCS
00 o6roBopeHHs1 OH/1auH
(«OHBIKI»)?



MnTaHHSA | O6GroBopeHHN



HaKyio!

ABTOp npe3eHTauii — AHTOH Mpoulok

ABTOp Bi3yany i3 cnUckKoM iHiliatmue — Fuzheado, CC BY-SA 4.0



